Staff Advisory Council

Meeting Minutes
Date: June 22nd 2009
Location: SUB 213
Time: 11:00 AM - 1:00 PM

Call to Order - President Ruth Rodrigues
Time —11:02 PM

Record Attendance: Secretary Jen Crabill

Council Members: Present Excgsed

Ruth Rodrigues, President

David Vazquez, Vice President

Jennifer Crabill, Secretary

Allison Bacigalupi

Lisa Banks

Cori Bright

Neela Chevli

Kathleen Crawford

Monette Duck

Tia Freiburger

Sven Hahues

Marie-Josee Hebert

Gail Hintz

Kim Hobart

Frances Jones

Locksley Knibbs

Kathy McElroy

Jameson Moschella

Mary Naughton

Raymond Rodrigues

Paula Sklodowski

Patricia Smith

Robert Tripp
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1. Approve Minutes:
a. May 18th Minutes approved with a change to the date for Convocation from August 26th
to August 23rd,

2. 0ld Business:



3. New Business:

a. Policy Review —Consensual Relationship Policy presented by Cheryl Seals-Gonzalez
i. SAC has asked for clarification on the following items:

=N

5.

Definition of Position of Authority

Clarification of direct & indirect lines of supervision
Disclosure Process

3rd Party Impact

Supervisor Responsibilities

b. Strategic Planning & Marketing Committee Budget Process Presentation (attachment
included with Agenda)
i. SAC Approved the SAC Funding Request Form
ii. SAC Approved the following Budget for FY09-10

E&G (STATE)

FOUNDATION (Summary) (Summary)
New Members 484.80 Copies 300.00
Annual Knick-Knacks 350.00 Other
Benefit's Fair 250.00 300.00

Meet & Greets 250.00

Cinco de Mayo 6,800.00

Cinco de Mayo Support (4,800.00)

Winter Social 1,200.00

Staff Assembly 500.00
Other

5,034.80

c. Benefits Fair —Does SAC want a table and to provide refreshments at the Annual
Benefits Fair September 30th, 9-3.
i. SAC approved a motion to have a table and provide refreshments at the Annual

Benefits Fair

d. Campus Veterans Introduction
i. SAC approved a motion to forward a letter from the Campus Veterans to the
Campus Civility Committee.
e. SAC Award for Sustainability Achievement
i. SAC approved a motion to forward the idea of adding achievement awards to the

SAC Employee Recoginition Committee


file://Fgcu-coral/root/Campus/CrossDept/SAC%20(Staff%20Advisory%20Council)/Attachments/Draft%20of%20Consensual%20Relationship%20Policy%20and%20Procedure%20%205%2013%2009.pdf

f.  SAC retreat to work on SAC Manual
i. Ruth and Sven shared the first draft of a SAC manual, discussion regarding the
retreat is tabled for the next meeting.
g. Parking Permit payment for adjuncts and how it related to other Staff Members *waiting
for confirmation from Chief Moore
i. Tabled until the July Meeting
h. Payment for Staff Education
i. Tabled until the July Meeting
i. SAC Officer Elections
i. Alegal opinion has been rendered by FGCU General Counsel that in order for
SAC to be in compliance with the Sunshine Law our Officer Elections cannot be
held by secret ballot, SAC members must sign a ballot. There was discussion
regarding difference between the opinion and the SAC Charter.
1. A motion was made to forward this issue to the Strategic Planning
Committee for possible changes to the SAC Charter. Motion was passed
2. A motion was made to follow the Legal Opinion and vote using a ballot
signed by the Representative voting.
ii. Nominations for SAC President
1. Lisa Banks accepted nomination
2. David Vazquez declined nomination
3. Lisa Banks voted SAC President 22-0
iii. Nominations for SAC Vice President
1. Kathleen Crawford accepted nomination
2. Sven Hahues accepted nomination
3. Kathleen Crawford voted SAC Vice President 12-9-1
iv. Nominations for SAC Treasurer
1. Marie Hebert declined nomination
2. Raymond Rodrigues accepted nomination
3. Raymond Rodrigues voted SAC Treasurer 22-0
v. Nominations for SAC Secretary
1. Jen Crabill accepted nomination
2. Jen Crabill voted SAC Secretary 22-0
j- 2009-2010 SAC Meeting Schedule
i. Tabled for next meeting

4. Public Comment:

5. Officer Reports:
a. President - Lisa Banks

i. Report-
b. Vice President - Kathleen Crawford
i. Report -

c. Secretary - Jen Crabill
i. Report - Shirts and name tags for new Representatives are in.
d. Treasurer - Raymond Rodrigues



i. Report-
e. University Planning & Budget Council - Lisa Banks and Kathleen Crawford
i. Report - Report of the Council Chair:
Ron Toll provided an update concerning legislative activity in Tallahassee and the
2009-2010 budget. He noted that he had participated in a presentation before the
BOG on the impact of budget cuts on SUS campuses. In the presentation he
mentioned the PBC, its inclusive nature and it transparency as a major player in
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Establishment of a PBC Committee on Environmental Sustainability
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committee on environmental sustainability to the PBC. Paul distributed a draft
describing potential committee composition and a charge for review by the Council.
In response to a question, Ron indicated that ESAC would be sunset and this
committee would have a different role to play. Paul noted that a simple majority of
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council members review the draft and be prepared to provide any amendments or
comments at the next meeting of the Council.
Next Steps:
After some discussion, it was agreed that the next meeting of the PBC would be
scheduled for the week of July 13 at which time action on the Strategic Planning
Process and the amendment of the by-laws to include an environmental
sustainability committee would occur.
f. UPBC Budget Committee - Represented by Loren Prive
i. Report - Joe Sheppard made a presentation reviewing the close of the current
fiscal year and the budget for the 2009-2010 fiscal year now that the legislative
session has ended. He noted that the university will be greatly helped by the 15%
tuition increase adopted by the UBOT at its meeting last week, implementation of
the student technology fee, and significant amounts of ARRA money. He added that
while it appears unlikely we will suffer mid-year cuts the budget outlook still
remains volatile and unpredictable. Continued growth combined with future tuition
increases will be necessary to mitigate the effects of state budget reductions. The
committee will now look at long-term budget strategies that must include
consideration of programs and organizational structure.
g. UPBC Safety & Facilities Committee - Represented by Ruth Rodrigues
i. Report - Barrett Genson, co-chair of the Safety and Facilities Committegovided
an update noting that the committee had not met for a couple of months and was in
the process of scheduling its next meeting now. He indicated that they had explored
the responsibilities and activities of the UPD and his office (Facilities Planning) and
that they were still in the process of defining the scope of the issues for review by
the committee before addressing potential actions and recommendations for
consideration by the PBC.
h. UPBC Strategic Planning & Institutional Effectiveness Committee - Represented
by Susan Baurer
i. Report - Paul Snyder, co-chair of the SPIEG@oted that they have completed their
work on a strategic planning process and made a brief presentation to the Council.
After review and discussion, Ron Toll asked the Council to provide any additional
input so that the Council could adopt recommendations at its next meeting. Paul
emphasized that it was important to move ahead as soon as possible so that



consultation could begin this summer. Ron added that he would ask Paul to make a
similar presentation at a forthcoming Cabinet meeting to make sure everyone was
comfortable with the process and the timeline for its completion

i. UPBC Information Resources Committee - Represented by Chuck Bryan

i.

Report - Duncan McBride, co-chair of the IRCprovided a summary of the
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recommendations for the student technology fee. He noted that some of the items

required only one-time funding and others would require funding on a recurring
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the list by unit and whether or not the items represented new acquisitions or were

existing infrastructure. Ron Toll noted that the Budget Committee should next look

at this list to provide its own input.

j. UPBC EMRC - Represented by

i.

Report - Marc Laviolette, co-chair of the ERMGhoted they had met recently (May
16) and will meet again on July 1. The committee has been engaged in gathering
input from various units of the university on the impacts of further enrollment
growth. The committee is also looking at university-based merit scholarships and
how they are distributed.

k. CORE Planning Committee - Represented by Tim Shannon

i.

Report - The purpose of this meeting was to develop an understanding of how
the CORE Group can assist Dr. Damon Williams in the assessment of the
organizational climate and culture at FGCU. Dr. Williams will be on campus June
19th and will be meeting with the CORE Group. A summary of the issues that will
be included in our discussion with Dr. Williams on June 19t will include:
1. Exploring the ways to develop the most comprehensive advertising of
the project
2. Discussion of the planned interface of the Strategic Plan with the Climate
and Culture Assessment
3. Clarification of approach to survey (sampling vs census), survey design
and details
4. How focus groups will be determined in consultation with consultant
a. Discuss role of students
5. Will deliverable contain both the strengths and weaknesses in the final
report
6. Incentives that might be employed to improve the survey participation
rate
7. Clarification and discussion of CORE Committee’s role

6. Sub-Committee Reports
a. Personnel Policies - Chair Frances Jones

i

Report - Frances Jones, Tie Freiburger and Sven Hahues have agreed to sit on
this committee

b. Public Relations - Chair Sven Hahues

I.

ii.

Report - Sven Hahues, Kathleen Crawford, Mary Naughton, Jen Crabill, Paula
Sklodowski, Kathy McElroy and Tia Freiburger have agreed to sit on this
committee.

Event Coordinator Report -

c. Staff Representation - Chair Chuck Bryan

i.

Report - SAC voted to dissolve this committee
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Employee Recognition Program/2008 Outstanding Staff Awards - Chair Kathleen
Crawford

i.

Report - Kathleen Crawford, Jen Crabill, Neela Chevli, Mary Naughton, Cori
Bright and Tia Freiburger have agreed to serve on this committee.

Wellness - Chair Chuck Bryan

i.

Report - SAC voted to dissolve this committee

Recommendation Committee - Chair David Vazquez

i.

Report - David Vazquez, Ruth Rodrigues, Frances Jones, Neela Chevli, Locksley
Knibbs, Trish Smith, Robert Tripp, Paula Sklodowski have agreed to serve on
this committee.

SAC Comment Boxes - Chair Sven Hahues

i.

Report - Sven Hahues, David Vazquez, Monette Duck, Kathy McElroy, Marie
Hebert, Frances Jones, Kim Hobart and Lisa Banks have agreed to serve on this
committee.

2010 SAC Election - Chair Ruth Rodrigues

i.

Report - Ruth Rodrigues, Trish Smith, David Vazquez, Kathy McElroy, Kim
Hobart, and Gail Hintz have agreed to serve on this committee

Strategic Planning & Marketing Taskforce - Chair Jen Crabill

i.

Report - a proposal for a funding request and FY09-10 budget will be brought
forward today. Jen Crabill, Lisa Banks, Trish Smith, Cori Bright, Gail Hintz,
Frances Jones, Marie Hebert and Robert Tripp have agreed to serve on this
committee.

7. University Committee Reports
a. ADA - Represented by Jameson Moschella

b.

i.

Report - No Report

Bookstore - Represented by Sven Hahues

i.

Report - No Report

Convocation - Represented by Marie Hebert

i.

Report - The Convocation committee met on Monday June 8, 2009 in Library

Room434. The discussion included invitations to students, parents, faculty, and
staff. This year’s convocatitmeCegppeaker
of Tea. New Student Convocation 2009 is scheduled for Sunday August 23, 2009

at 2:00 PM in Alico Arena. The next meeting is scheduled for Wednesday June

24,2009 at 9:45 am in Library 434.

EEO - Represented by Neela Chevli

i.

Report - No Report

Environmental Stewardship Council - Representation selection tabled until a
later date

i.

Report - No Report

Family Resource Center Board of Directors - Represented selection tabled until a
later date

i

Report - No Report

Food Services - Represented by Kathleen Crawford and Monette Duck

i.

Report - No Report

Grant-In-Aid - Represented by Jen Crabill

i.

Report - The committee will be meeting in September on a date to be decided to
discuss relevant changes to the GIA Educational Leave Policy and Procedures.

Parking Advisory - Represented by Paula Sklodowski

i.

Report - No Report



j. Parking Appeals - Represented by Kathy McElroy
i. Report - No Report

k. Title IX - Represented by Locksley Knibbs
i. Report - No Report

1. Title IX Work Group - Represented by Jen Crabill
i. Report - Workgroup has not met.

8. Next Meeting - July 27th, SUB 213 11AM-1PM

9. Adjourn Meeting - President Ruth Rodrigues
a. Time-1:06 PM



Budget Process Proposal

The Treasurer will present a draft budget to SAC no later than the July meeting each year. This
budget will outline any recurring costs and funding initiatives already passed by SAC.

All funding requests should be submitted to SAC as an agenda item by either the committee
responsible or by the Treasurer using the SAC Funding Request Form.

Funding requests should be voted on by SAC.

The SAC Treasurer will be responsible for providing a Monthly Budget report to SAC detailing the
available balance in all SAC accounts.

The SAC Treasurer will email the Requestor to notify them of the funding request approval or
denial, if approved the Treasurer will provide instructions on how spend or seek reimbursement
of the funds.

The SAC Treasurer will follow up with the Requestor at the end of the event/project to request
final receipts and for the Requestor to complete the form.


file://Fgcu-coral/root/Campus/CrossDept/SAC%20(Staff%20Advisory%20Council)/SAC%20SUBCOMMITTEES/Strategic%20Planning%20and%20Marketing%20Task%20Force/Budget%20Process/FUNDING%20REQUEST%20FORM.docx

Q SAC Funding Request~orm

FLORIDA

GULECOAST
UNIVERSITY

Instructions:
This form, along with théollowing required attachmentaust be presented to SAC when making a request for
funding.
e A project/event action plan and timeline.
¢ A breakdowrof project/event budget
Funding requests must be for current year fiarabwill be discussed at regularly scheduled SAC Meetimps

Funding request form is not a guarantee that funding will be approved by Géw@pleted forms may be submitted

to theSAC Treasurer or any SARepresentative
Date:
SAC CommittedJniversity OrganizatiorName:
Requestor Namerint): Email:

Funding Recquest Amount $

\

Briefly describe how the funds requested will be used for your event or project:

\J

Date of Project/Event: Date Funds Required:

Briefly describe how this project/event will benefit the University Community.

PostEvent/Project: Where &owwere the funds spent?

o )

For Internal Use Only:

(] Approved: Amount: Date:
[ ] Denied Reason: Date:

Recipient Notification Date:

Encumbrance Posted to SAC Budget
Date: Amount: $ Signature:

SAC Treasurer

Expense Posted to SAC Budget
Date: Amount: $ Signature:

SAC Treasurer



