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Staff Advisory Council 

Meeting Minutes 
Date:  February 23rd 2009 

Location:  SUB 213 
Time:  11:00 AM – 1:00 PM 

 

Call to Order – President Ruth Rodrigues 
 Time – 11:02 AM 
 
Record Attendance: Secretary Jen Crabill 

Council Members: Present Excused 
Ruth Rodrigues, President   
David Vazquez, Vice President   
Jennifer Crabill, Secretary   
Loren Prive, Treasurer   
Lisa Banks   
Susan Baurer   
Chuck Bryan   
Kathleen Crawford   
Sven Hahues   
Locksley Knibbs   
Lee LeBlanc   
Jim Lee   
Mary Naughton   
Eileen Regelski   
Tim Shannon   
Jacquie Toth   
John Wilson   

 
1. Approve Minutes:  Motion made to approve the minutes from the January 26th 2009 meeting, 

motion approved. 
 
2. Old Business: 

 Nomination Process for University Planning & Budget Council Sub-Committee members  

 Attached is a draft proposal for the process of nominating and voting for the 

UPBC and its Sub-Committee, a motion was made to revise the draft for the 

March Meeting 

 SAC Supply Swap 

 The SAC Supply Swap will be held Wednesday March 4th in AB3 110.  The 

hours will be 8-4, Staff can drop supplies off on March 3rd between 3-5 PM.  

Any items left will be donated. 
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3. New Business: 
 2009-2010 Budget Situation – Presented by Dr. Shepard 

 SAC Items to take to the University Planning & Budget Council – Attached is a draft of 

the communication methodology SAC will adopt for addressing issues with the UPBC. 

 

4. Officer Reports: 
 President – Ruth Rodrigues 

 Report – With the recent amendment to the SAC Charter, SAC needs to place a 

public comment time in the agenda.  A motion was made to add a new agenda item 

allowing 20 minutes for Public Comment during SAC meetings.  Staff wishing to 

make public comment during the SAC meeting must sign up with the SAC secretary 

prior to the 20 minute Public Comment Time.  Any Public Comments made during 

the SAC meeting will follow the same process as our current comment policy. 

The Marlin share drive is migrating to a Campus Cross Departmental Folder.  The 

SAC Secretary will coordinate the move from Marlin to the new format with 

Computing Services. 

 Vice President – David Vazquez 

 Report – No Report 

 Secretary – Jen Crabill 

 Report – No Report 

 Treasurer – Loren Prive 

 Report – No Report 

 E&G Account Balance – $9,203.69 

 Foundation Account Balance - $3,880.03 

 Events Coordinator – Kathleen Crawford 

 Report – No Report 

 University Planning & Budget Council – Lisa Banks & Kathleen Crawford  

 Report – No report Council has not met yet 

 
5. Sub-Committee Reports 

 Athletic Director Search Committee – Member Eric Balmer 

 Report – No update 

 Personnel Policies – Chair Tim Shannon 
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 Report – A few comments have been received and will be address by the committee 

in the coming weeks. 

 Public Relations – Chair Jacquie Toth 

 Report – No Report   

 Staff Representation – Chair Chuck Bryan 

 Report – No Report 

 Employee Recognition Program/2008 Outstanding Staff Awards – Chair Tim 

Shannon & Loren Prive 

 Report - 1.  A meeting is scheduled for Wednesday, February 25 to discuss and 

transition from current chair, Susan Baurer to the new co-chairs, Tim Shannon and Loren 

Prive.  

 2.  The committee met on 1/30/09 for the 1st meeting for the 2008-09 Outstanding 

Employee Awards.  The guidelines were discussed and approved.  We finalized the 

timeline for nominations as well as the deadline date for nominations of March 18, 2009 

at 5:00 PM.   The Celebration of Excellence is scheduled for April 24, 2008 and the 

Awardees Announced and Nominees Recognized.   

Following is the timeline: Outstanding ó2008-2009ô Employee Awards Timeline 

February 4 Request for nominations notice 

February 18 1st Reminder Notice 

March 4 2nd Reminder Notice 

March 16 3rd Reminder Notice 

March 18 Nomination Deadline 

March 20 Copies of all nominations to committee 

March 30 Committee deliberations meeting 

Week of April 6 Nominees notified 

April 24  Celebration of Excellence ï    

 Awardees Announced and Nominees Recognized 

 Wellness – Chair Chuck Bryan 

 Report – FGCU Bike Week will be held March 23rd – 26th. 

 Recommendation Committee – Chair David Vazquez 

 Report – Drafts of the recommendation initiatives are underway, the committee is 

working with the SAC Liaison and stakeholders. 

 SAC Comment Boxes – Chair Lisa Banks 

 Report – The Comments Committee met this week.  We went over a couple of new 

items to be addressed.  We also split up existing comments among the group for further 
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follow up.  We plan to meet next month with status on these comments as well as 

follow up on improvements to our comments procedures. 

 2008 SAC Election – Chair Tim Shannon 

 Report – Committee is meeting on Thursday March 26th. 

 Strategic Planning & Marketing Taskforce – Chair Jen Crabill 

 Report – The Charter Amendments passed and took effect on Jan 30th 

 

6. University Committee Reports 

 ADA – Represented by Tim Shannon 

 Report - Building & Construction 

1. Handicapped parking problems have been addressed.   

2. creation of walkways for construction near Whitaker has occurred 

3. No other construction complaints. 

Office of Institutional Equity & Compliance (OIEC) 

1. Website www.fgcu.edu/oiec has been finalized and is up. 

2. Office of Civil Rights visit in January ς no action items ς satisfied any issues that 

were raised. 

3. Cheryl raised issues of Colloquium field trips ς need accessible buses for 

disabled students. 

4. Recent issue with fire drill with disabled employee.  (Willie Baca is the contract 

for fire drills).  Cheryl will be sending an all staff emails informing/requesting disabled 

individuals needing assistance should notify university of special needs. 

5. Website compliance ς pending meeting with Information Systems and Pat 

hΩ/ƻƴƴƻǊ-Benson regarding purchase of new 3rd party software. 

Adaptive Services 

1. Self assessment project being reviewed by the General Counsel.   

2. Student initiatives being addressed 

3. Disabled study inquiring for an internship.  Department answer was a concern.  

Departments need to be open and accommodating and should not comment about the 

students major. 

4. Adaptive sport even for spring in process. 

Entrance to Starbucks schedule or spring break 
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 Bookstore – Represented by Sven Hahues 

 Report – No Report 

 Conflict Management – Represented by Jacquie Toth 

 Report – No Report 

 Convocation – Represented by Locksley Knibbs 

 Report – The Committee will be scheduling a meeting soon. 

 EEO – Represented by Susan Baurer 

 Report – No Report 

 Environmental Stewardship Council – Represented by Chuck Bryan & Ruth 

Rodrigues 

 Report – The council is working on initiatives regarding copier usage on campus. 

 Family Resource Center Board of Directors – Represented by Kathleen Crawford 

 Report – No Report 

 Food Services – Represented by Loren Prive and Kathleen Crawford 

 Report – No Report 

 Grant-In-Aid – Represented by Locksley Knibbs 

 Report – No Report 

 Parking Advisory – Represented by David Vazquez 

 Report – There will be no increase to Parking Fees for Staff & Faculty for 2009-

2010. 

 Parking Appeals – Represented by Jim Lee 

 Report – Appeals keep coming in. 

 Title IX – Represented by Ruth Rodrigues 

 Report – Committee attended training provided by the NCAA. 

 Title IX Workgroup – Represented by Jen Crabill 

 Report – Workgroup has not met yet. 

 University Planning & Budget Council: Budget Subcommittee – Loren Prive  

 Report – A meeting is scheduled for February 24th. 

 University Planning & Budget Council: Safety & Facilities Subcommittee – Ruth 

Rodrigues  

 Report – No Report 
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 University Planning & Budget Council: Strategic Planning & Institutional 

Effectiveness Subcommittee – Susan Baurer  

 Report – No Report 

 University Planning & Budget Council: Information Resources Subcommittee – 

Chuck Bryan  

 Report – No Report 

 

7. Next Meeting 

 Date: March 23rd 2009 

 Location: SUB 214 

 Time: 11 AM – 1 PM 

 

8. Adjourn Meeting –President Ruth Rodrigues 

Time – 12:58 PM 
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Agenda Item Attachments 

Old Business Item: 
Nomination and Election Process for  

SAC representatives for the UPBC and its sub-committees 
 
 

The SAC representatives serving on the UPBC and its associated sub committees serve an important role 
ǘƻ ŦǳƭŦƛƭƭ {!/Ωǎ Ƴƛǎǎƛƻƴ ƻŦ ǊŜǇǊŜǎŜƴǘƛƴƎ ǎǘŀŦŦ ƛŘŜŀǎ ŀƴŘ ŎƻƴŎŜǊƴǎ ǘƻ ǘƘŜ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ŀƴŘ ǘƻ ŦŀŎƛƭƛǘŀǘŜ 
communication from Administration to staff.  To this end a structure is needed to fill the representatives 
that will serve on these committees.  
 
UPBC representatives: The UPBC draft calls for SAC to recommend four nominees to the President for 
his appointment of two Staff Advisory Council representatives on the Council.  These appointments will 
occur in April of each year.  
 
Proposed Qualifications to Serve: 

1) Be an active SAC member in April ς this means that it is possible for appointed SAC 
representatives not be an active SAC members when they serve on the UPBC 

2) Ability to attend all meetings and fulfill committee obligations 
3) Ability to communicate SAC ideas and concerns to upper level administrators respectfully 

and coherently 
4) Representative will not be chosen if they are already serving on the UPBC in their capacity as 

a university employee 
5) Create a monthly written report to SAC summarizing the committee meeting and activity. 
6) SAC representative may serve on either the UPBC or one of its subcommittees, not both.  

 
Method for choosing representatives:  
Nominees will be accepted from SAC at the February meeting or sooner if necessitated by the UPBC 
guidelines.   
Voting will take place by secret ballot to choose the four nominations that go to the President per the 
UPBC guidelines.  The top two vote getters will be noted when communicating the nominations to the 
President. 
 
Back-ups:  In the event that one of the representatives cannot attend a meeting one of the two 
alternates may attend in their place.  In the event that one of the representatives cannot fulfill their 
responsibilities the next highest vote getter will be asked to serve in their place.  If the fourth highest 
vote getter is unable to fulfill the responsibilities, SAC may vote on a representative using the method 
for choosing representatives.  
 
UPBC Sub-Committee representatives: The UPBC draft calls for the Provost and UPBC Vice- Chair to 

appoint co-chairs and members of the five standing committees.   SAC has one representative on each 

committee.  Should SAC be asked to recommend representatives, they should be selected in the same 

manner described above after the UPBC election is conclude. 
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New Business Item: 

University Planning and Budget Council Communication Methodology 

 

Composition:  SAC has two members that sit on The University Planning and Budget Council and one 

SAC representative for each of the subcommittees.  

Communication Structure from SAC to the UPBC and sub-committees:   

Communication Strategy #1:  Under the SAC Charter, the Vice President is charged with gathering 

committee reports each month.  Under this arrangement, we can use the committee structure to funnel 

information to the UPBC representatives and the sub- committee representatives.   Items of interest 

that committees wish to forward to the UPBC or the subcommittees can be noted in the SAC Committee 

monthly reports.  If they require SAC discussion and/or approval it will be added to the SAC monthly 

agenda under New Business.    If the item of New Business passes with a majority vote it will be 

forwarded to the UPBC or the appropriate sub-committee.      

Communication Strategy #2:  A SAC member may add a New Business item to a SAC agenda.  If the item 

of New Business passes with a majority vote it will be forwarded to the UPBC or the appropriate sub-

committee.      

 

Communication Structure from UPBC and sub-committees to SAC: 

Communication Strategy #1:  SAC representatives serving on the UPBC and sub-committees will make 

monthly written reports to be included in the SAC meeting minutes and when appropriate presented 

orally at the SAC meetings.     

Communication Strategy #2:  SAC representatives serving on the UPBC and sub-committees should 

forward to SAC subcommittees items of interest or action items and so indicate on the monthly report.   

Communication Strategy #3:  SAC representatives serving on the UPBC and sub-committees should 

forward to the SAC President and SAC Secretary items of interest or action items to be placed on the 

SAC meeting agenda and so indicate on the monthly report.  

 


