Staff Advisory Council

Meeting Minutes
Date: November 24th 2008
Location: SUB 213
Time: 11AM - 1 PM

Call to Order - President Ruth Rodrigues
Time-11 AM

Record Attendance: Secretary Jen Crabill

Council Members: Present Excused

Ruth Rodrigues, President
David Vazquez, Vice President
Jennifer Crabill, Secretary
Loren Prive, Treasurer

Lisa Banks

Susan Baurer

Chuck Bryan

Kathleen Crawford

Sven Hahues

Locksley Knibbs

Lee LeBlanc

Jim Lee

Eileen Regelski

Tim Shannon

Jacquie Toth
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1. Approve Minutes: Motion to approve the minutes from the October 27th meeting made.

Motion approved with changes to reflect Attendanceof Kat hl een Cr awford, and

Public RelationsCo mmi t t ee Chair submitted an |1 dea
the second page under “ Al Staff Holiday

2. 0Old Business:
e SAC Logo —The logo has been given to James Greco to make some changes to the font on
the first letters of Staff Advisory Council. SAC would like them 1 point bigger if possible.
The log can be viewed at \ \Fgcu-marlin\SHARE\SAC (Staff Advisory
Council)\Logo\SAC LOGO
e Mission/Purpose Charter Changes —a motion was made to hold a Special Meeting to

discuss the SAC Mission and Purpose. Motion Passed.
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3. New Business:

University Planning & Budget Council nominations for SAC representation and
expectations of how items of importance to Staff should be gathered to report to this
Council and how communication should be delivered back to SAC from the Council and
its sub-committees. — The SAC President explained how Staff will be represented on this
committee. SAC will forward 4 names to the Council Chair, 2 names will be picked by
the Chair to serve on the main Council. Staff members will be picked by the Chair to
serve on t heomiteen Therk wasdissussibn on how to select
nominations to the Council, and how the communication should work between the
Council its sub-committee and SAC. A motion was made to add the Nominations to the
agenda of the Special Meeting passed for the Mission/Purpose Charter Changes. Motion
passed.

SAC Charter Changes from the Strategic Planning & Marketing Sub-Committee — The
SPAM Chair reviewed the charter changes submitted by the Sub-Committee. Changes
will be voted on during the Special Meeting.

Holiday Decorations — Due to overwhelming feedback from Staff (see comments on the
SAC website) SAC drafted a letter to the Administration requesting the ban on holiday
decorations be lifted for 2008. The entire letter can be viewed at

http://www.fgcu.edu/sac/Documents/Holiday_Decorations.pdf

4. Officer Reports:
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President - Ruth Rodrigues

e Report - 1. Committee Participation — President Rodrigues reminded everyone that
committees are how SAC gets the actual work done. It can be either through
meeting or email whichever the Chair decides. President Rodrigues asked for
volunteers to chair the Employee Recognition Committee, Tim Shannon and Loren
Prive will co-chair the committee.
2. WINK Feeds Families Hunger Walk —SAC will set up a table at the Club and
Organization Fair to sign up walkers. We need volunteers to man the table.
3. SAC nominees to serve on the Athletic Director Hiring Committee: Jim Hehl, Tim
Shannon, Eric Balmer

Vice President - David Vazquez

e Report - No Report



Secretary - Jen Crabill

e Report - Committee Reports —Secretary reminded SAC of the importance of

committee reports.
Treasurer - Loren Prive
e Report - See account balances
e E&G Account Balance - $9,210.35
¢ Foundation Account Balance - $5,043.36

Events Coordinator - Kathleen Crawford

e Report-ThePR commi ttee is planning

a

SAC Wi

December 12th 4-6PM in the SU Ballroom. A volunteer sign-up sheet will be passed

around. An Email will be sent requesting volunteers.

5. Sub-Committee Reports
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Personnel Policies - Chair Tim Shannon

e Report - No Report

Public Relations - Chair Jacquie Toth

e Report - Click here to enter text.

Staff Representation - Chair Chuck Bryan
¢ Report - No Report

Employee Recognition Program/2008 Outstanding Staff Awards - Chair Susan

Baurer

e Report - New Co-Chairs Tim Shannon and Loren Prive
Wellness - Chair Chuck Bryan

e Report - No Report

Recommendation Committee - Chair David Vazquez

e Report - The Committee has been meeting regularly and we are at the point where

we will start meeting with various agents/units on campus to discuss what is

currently taking place and/or is possible to be started to address issues raised by

staff in the survey. These discussions will begin taking place this month. It is hoped

that after meeting with the various constituents, we can develop a chart or report

that will be used to demonstrate progress or events associated with addressing

these recommendations.

SAC Comment Boxes - Chair Lisa Banks

nter



e Report - No report

2008 SAC Election - Chair Tim Shannon

e Report - No Report

Strategic Planning & Marketing Taskforce - Chair Jen Crabill

e Report - The committee has finished revising the changes to the charter as directed
by SAC. A draft of the changes has been included with this agenda. SAC needs to
work on the changes to the Mission and Purpose. We would like SAC to approve all

changes by December 15th so we can submit them to our Liaison.

6. University Committee Reports
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ADA - Represented by Tim Shannon

e Report - No Report

Bookstore - Represented by Sven Hahues

e Report - No Report

Conflict Management - Represented by Jacquie Toth

e Report - No Report

Convocation - Represented by Locksley Knibbs

e Report - No Report

EEO - Represented by Susan Baurer

¢ Report - No Report

Environmental Stewardship Council - Represented by Chuck Bryan & Ruth

Rodrigues

e Report - No Report

Family Resource Center Board of Directors - Represented by Kathleen Crawford

e Report-A Two FGCU students enrolled in the new Early ChildhoodDevelopment
Program in the COE will intern in the FRC during the spring semester.
A The FRC will run a pilot summer camp for 6-8 children. The camp will enroll
children 6-7/8 yrs. old for 10 weeks, full time. Activities will include swimming, library,
cooking, art, science, carpentry etc. Applications and details will be available in the near
future.
A The FRC is hosting 2 student teachers from the University Catholique in France
for the month of November. They are spending a week in each of the 4 classr ooms.

A On Saturday, December 13 the FRC will run a "Cook and Craft" fundraiser.



Children can enjoy special activities from 8-noon with snack, lunch, and all supplies
provided while parents sleep, shop........ The cost per child is $30. After the winter br eak
the Center is considering a Saturday evening fundraiser with children spending the

evening with teachers while parents have some time to sleep, have dinner and a

A In keeping with other child care facilities in the a rea the FRC will charge an
annual enrollment fee.
A FRC director, Jan Piscitelli, received a national certification as an Early Childhood
Outdoor Play Inspector through the National Program for Playground Safety.
e Food Services - Represented by Loren Prive and Kathleen Crawford

e Report - A discussion about meal plans took place. Particularly related to staff, some
guestions about what would be good options for staff to take advantage of meal plans.
Incorporating the $5 idea into the plan was brought up as well as calling it something
StasS tA1S waylrO] LIXIFyQ gA0GK | &aYFffSNI R2f
staying consistent in number took place. Hours of operation changes/recommendations
for spring were also discussed. There were some complaints brought up about meal
portions at SoVi in regard to having to wait in line. Question about having the shuttle
make more stops around the loop on the way to SoVi (particularly the Library) also
surfaced. There is a new Aramark website designed for user convenience. The menus for
the week will be there for download. There have been mixed reviews on new catering
system, Catertrax. It works well for the users who know what they want, but for groups
that handle many events, such as the Foundation, CatS NIi N} E R2 S & yQi YSSaG i
Ron advised the catering director now calls all who request catering thru Catertrax to
review their order. For custom orders, a proposal process is in place, Catering will meet
with them to design their menu and will input in Catertrax for them. It was suggested
for Catertrax training to be provided each semester. Cage free eggs and free trade
coffee was introduced last year. This year, tray less dining was implemented, resulting
in cost savings, mostly from food waste. Ron wants to go a full year with tray less dining
before we advertise how much we save, Ruth encouraged doing this before end of year.
Also discussed reusable cups and implementing a refill program with approved cup.
Center for Environmental and Sustainability Education is printing a campus food guide
on how people can eat more humanely and sustainably. Aramark has a sustainable
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Grant-In-Aid - Represented by Locksley Knibbs

e Report - No report committee has not met yet.

Parking Advisory - Represented by David Vazquez

e Report - The committee met briefly discussed issues of temporary lot closures (due
to events), and the delay in the construction of parking garages. Additionally the
committee was able to formulate responses for several items in the SAC comment
box.

Parking Appeals - Represented by Jim Lee

e Report - No Report

Title IX - Represented by Ruth Rodrigues

e Report - No Report

Title IX Workgroup - Represented by Jen Crabill

e Report - No report committee has not met yet.

7. Next Meeting

Date: January 26th 2009
Location: SUB 213
Time: 11 AM -1 PM

8. Adjourn Meeting -President Ruth Rodrigues
Time - 1:15 PM
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