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STAFF ADVISORY COUNCIL 
Date: August 26th, 2008 

Location: Sugden Welcome Center Room 108 
 
MEETING MINUTES     
 
President Ruth Rodrigues called the meeting to order at 3:08 PM 
 

Council Members: Present Excused 

Ruth Rodrigues, President X  

David Vazquez, Vice President X  

Jennifer Crabill, Secretary X  

Loren Prive, Treasurer X  

Lisa Banks X  

Susan Baurer  X 

Chuck Bryan X  

Kathleen Crawford X  

Sven Hahues X  

Locksley Knibbs X  

Lee LeBlanc X  

Jim Lee  X 

Eileen Regelski  X 

Tim Shannon  X 

Jacquie Toth X  

John Wilson X  
 

David Vazquez asked for a motion to approve the minutes of the July 22nd  meeting.  Meeting 
minutes were approved with the following changes: 

 Correct names of Jen Crabill, Jacquie Toth and Tim Shannon 
The final version may be accessed on: the SAC Website or the Marlin Share/SAC (Staff Advisory 
Council)/ Minutes 2007-2008/minutes.  It was recommended that SAC change the format of the 
agenda to move Committee Reports to the end of the agenda to allow more time to cover all 
new business. 
 
OFFICER REPORTS:  
 
President:  see July 2008 SAC Report pages 4-5, the August Newsletter went out and looks 
great, Reminder of the Veterans Day recognition in November, reminder that the September 
will take place in the Student Union Building. 
 
Vice President: SAC Recommendations Committee has been formed.  The committee charge is 
to coordinate, track and report on the implementation of the recommendations derived from 
the 2007 Staff Survey.  This committee will work with the appropriate personnel on campus to 
monitor progress on the recommendations.  Committee Members are Loren Prive, Locksley 
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Knibbs, Lee LeBlanc, Tim Shannon, Lisa Banks, David Vazquez, Barbara Gray and Michele 
Kroffke. 
 
Secretary: The SAC Shirts for New Members have been ordered. 
 
Treasurer: Provided account balances: 
Foundation Account: $6,107.47 
E&G Account: $9,256.00 
 
Events Coordinator Report:  there is a sign-up sheet for the Benefits Fair; the shifts are 9-11, 
11-1 and 1-3. 

 
SUB- COMMITTEE REPORTS:                                
 
Personnel Policies:  Tim Shannon – No Report 
 
Public Relations Group:  Jacquie Toth – See August 2008 Committee Reports page 6. 
 
Staff Representative Committee:  Chuck Bryan – See August 2008 Committee Reports page 6. 
 
Employee Recognition Program:  Susan Baurer – No Report 
 
Wellness Committee:   Chuck Bryan – See August 2008 Committee Reports page 7. 
 
Comment Box Committee:  Lisa Banks – See August 2008 Committee Reports page 7. 
 
Strategic Planning & Marketing Taskforce: Jen Crabill – See August 2008 Committee Reports 
pages 8-17. 
 
SAC Election Committee: Tim Shannon – No Report 
 
 
STANDING COMMITTEE REPORTS: 
 
ADA Committee: Tim Shannon – No Report 
 
Bookstore Committee: Sven Hahues – No Report 
 
Conflict Management: Jacquie Toth – No Report 
 
Convocation Committee: Locksley Knibbs – See August 2008 Committee Reports page 18. 
 
EEO Committee: Susan Baurer – No Reports 
 
Environmental Stewardship Council: Ruth Rodrigues & Chuck Bryan – No Report 
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Family Resource Board of Directors: Kathleen Crawford – No Report 
 
Food Service Committee: Loren Prive & Kathleen Crawford have agreed to represent SAC.  No 
Report. 
 
LRPIEC: David Vazquez & Jen Crabill – No Report 
 
Parking Advisory:  David Vazquez – No Report 
 
Parking Appeals: Jim Lee – No Report 
 
OLD BUSINESS: None 
 
NEW BUSINESS: 

1. SAC Lunch Bags – The PR Committee requested funding to purchase some SAC Lunch 
Bags to give to staff that attend our next SAC Meeting in the new Location.  The cost is 
$359.00 for 100 bags which includes the screen-printing of the SAC Logo.  Sven Hahues 
made a motion to approve the funding request; Lisa Banks seconded the motion, 
motion to approve the funding request carried.  Funding approved the bags will be 
ready for the September 22nd Meeting. 

2. SAC Supply SWAP – SAC held a supply swap a few years ago that was successful, there 
was a request for SAC to look into doing this again.  Sven Hahues agreed to look into 
some electronic options for a SAC Swap. 

3. Eileen Regelski – Eileen has changed positions in the University and is now a USPS 
employee.  Per the Charter Eileen will finish out her term in SAC in the A&P seat she was 
elected into. 

 
Next Meeting:                                                 
11 AM – 1 PM 
Monday September 22nd, 2008 
Student Union Building Room 213 
 
Meeting Adjourned at:    4:52 PM 
 
Respectfully submitted, 
Jen Crabill 
SAC Secretary 
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Staff Advisory Council 
Presidents Report 
July 2008 Report 

 
To further the mission of SAC, several improvements to the communication structure are taking 
place this year.  This report outlines a few of these changes.  
 
Ruth Rodrigues, SAC President, will hold a monthly meeting with SAC liaison Dr. Shepard where 
she will report on the activities of SAC and provide a draft of the monthly report to be 
distributed to the President and Administration.   Dr. Shepard will provide a monthly report 
detailing items of interest for SAC from the President and Administration.  
 
SAC committee chairs and SAC liaisons to university committees will provide a written report 
regarding the committee’s activities one week before each SAC meeting.  These reports will be 
posted on the SAC website for staff to review. The charge of each SAC committee, committee 
chairs and committee members are also now posted on the SAC website for easy reference. 
 
SAC comment boxes are now located throughout campus in addition to the electronic comment 
box located on the SAC website.    This will provide another opportunity for staff to voice 
concerns anonymously.  Committee chair, Lisa banks is creating a work flow on how comments 
will be routed to existing university departments, committees or SAC committees as 
appropriate.  Several comments centered on various types of waivers and alternative benefits 
in lieu of a raise.  This issue was referred to the Personnel Policy Committee to explore a more 
comprehensive way to work with staff in years of budget shortfall that prohibits raises.  
 
The Staff Satisfaction Survey results will soon be sent to all staff and posted on the SAC website.  
At the July meeting, a committee was appointed to explore the recommendations and 
determine the responsible party and timeline for each recommendation.  David Vazquez was 
appointed as committee chair and other committee members include Lee LeBlanc, Loren Privé, 
Tim Shannon, Lisa Banks, and Locksley Knibbs. 
 
The Strategic Planning and Marketing committee was formed last year by David Vazquez to 
explore how SAC can better communicate and market itself to staff.   Bob Swank and Jennifer 
Crabill are co-chairing this committee and have gathered valuable information that SAC is 
implementing in a phased-in manner.   Items for immediate implementation include moving 
SAC meetings to a building more accessible to the majority of staff and changing the meeting 
times to meet a majority of staff schedules.  Beginning in September, meetings will take place 
from 11:00 – 1:00 in the Student Union Building, Room 213.    The agenda and committee 
reports will also be sent out to staff members in advance of the meeting so they can make 
appropriate arrangements to attend meetings of importance to them.  
The Staff Advisory Council approved the Strategic Planning Committee to move forward with a 
recommendation for restructuring at the July meeting.  This committee is exploring a number 
of options for representation and ways to provide more effective representation to staff.    
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At the July meeting, SAC approved the exploration of a Staff Advisory Council logo to better 
identify the communications and functions with SAC involvement.  
 
Dr. Rollo and Dr. Schreiber presented the results of the Conversation on Campus Community to 
SAC at the July meeting.   The results from the Staff Satisfaction Survey often fall in line with the 
Conversation on Campus Community and the SAC survey committee will work with Student 
Affairs in areas where joint implementation is appropriate.  
 
One of SAC’s responsibilities is to ensure a campus climate that reflects an enthusiastic and 
quality work life.  To that end, SAC participates in a number of service and educational 
opportunities throughout the year.  SAC will take an active role in welcoming staff back to 
campus this fall by handing out shirts at the annual Welcome Back Ceremony, held this year on 
August 19th.   SAC will also have an informational table at the September 24th Benefits Fair and 
will serve treats to the staff during the day.  
 
Respectfully Submitted by;  
Ruth Rodrigues 
SAC President 
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Staff Advisory Council 
August 2008 Committee Reports 

 

Public Relations Committee 
 
The Public Relations Committee met on Friday, August 15th.  We finalized the SAC newsletter for 
distribution.   Our newsletter editor, Lisa Banks, requested the newsletter be distributed by an all staff 
email (Maureen Jenny) that same Friday afternoon. 
 
Those in attendance agreed to bring a proposal to the next SAC meeting regarding a purchase of “SAC 
LUNCH” bags. This is a promotional effort to kick off our new SAC meeting location and time which 
begins in September.      
 
Ruth has requested certain updates and changes to our SAC website including; 
Staff Climate/Survey 
Election 2008 
Events 
SAC subcommittees 
 
As of this reporting, the above changes are underway. 
 
Our next Public Relations Committee meeting is scheduled for Friday, September 19th at 11 am in AB5, 
309. 
  
Respectfully Submitted by,  
Jacquie Toth 
 Public Relations Committee Chair 
 

Staff Representation Committee 
 
The Staff Representation Committee is working to devise procedures for SAC Representative building 
assignments.  This will include proposed representative activities, materials, and communication flow for 
reps; the intent is to provide as much information and discussion topics as possible to each SAC 
member, so that we can speak to staff in our assigned areas about SAC activities.  We will also want to 
elicit ideas and comments from our colleagues and also encourage them to become involved in our 
efforts around campus. 
 
Respectfully Submitted by,  
Chuck Bryan 
Staff Representation Committee Chair 
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Staff Advisory Council 
August 2008 Committee Reports 

 

Wellness Committee 
 
The Soar into Shape program has been handed over to FGCU Campus Recreation for 
management; SAC will remain involved for promotion of the program.  SAC and Campus Rec 
have arranged for adjacent tables at the Benefit Fair in September in order to promote SIS, and 
to encourage staff to sign up for the President’s Challenge web site.  That site is used to track 
staff participation/exercising in order to award medals, pins, and certificates of achievement. 
 
A committee volunteer, Marissa Holt, has forwarded an idea to coordinate and promote water 
clubs across campus.  Regular water intake is critical to good health, and the Wellness 
Committee will be encouraging staff to take part in water clubs/groups across campus.  Such 
groups share the cost of renting a water cooler that is stocked monthly by a vendor.  Water is 
then readily available, and more likely to be used.  We will be identifying vendors, looking into 
pricing/discounts, etc. 
 
SAC Suggested that the Wellness Committee work with Auxiliary Services and Procurement 
Services to ensure that any program created complies with University Policies and current 
contracts.  Other issues to consider are lack of refrigeration or access to hot/cold water, also all 
new construction should have bottle-fillers on the water fountains. 
 
Respectfully Submitted by,  
Chuck Bryan 
Wellness Committee Chair 

 
SAC Comment Boxes 
 
The SAC Comments Committee met on Thursday August 14 at 2pm.  We went over the 
incoming comments from the last month and discussed the proper routes in which to send 
them.  We also discussed follow-up on previous comments.  We discussed the next step for 
displaying comment tracking on the SAC website as well. 
 
Comments: 
A1 ς Forwarded to Personnel Policies Committee 
A5 ς Forwarded to the Parking Advisory Committee 
 
There was discussion on website tracking and how comments should be address.  Any questions 
should be answered by the Committee the comment is forwarded to.  Comments requiring 
action needs the attention of the full committee to make the require action. 
 
Respectfully Submitted by,  
Lisa Banks 
SAC Comment Box Committee Chair 
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Strategic Planning & Marketing Taskforce 

 
Restructuring Proposals 

 
The Strategic Planning & Marketing Taskforce has created a SAC Restructuring Sub-Committee.  
This sub-committee has been charged with researching ways to restructure the Current Shape 
of SAC to ease the concerns of our constituents.  The sub-committee presents the following 
proposals for SAC’s review.  The sub-committee would like for SAC to determine which proposal 
or mix of proposals the Sub-Committee should pursue further.  Each proposal includes a mock 
ballot for visual understanding of the concepts represented. 
 

Current Representation Structure of SAC 
 
 

Division A & P USPS 

President/Advancement/Athletics                                  0 0 

Administrative Services    6: 
David Vazquez  
Loren Prive* 
Ruth Rodrigues 
Jennifer Crabill 
Sven Hahues 
Susan Baurer*   

3: 
Jim Lee* 
Tim Shannon* 
Kathleen Crawford 

Student Affairs  0 0 

Academic Affairs – Non College 2: 
Lisa Banks* 
Eileen Regelski* 

5: 
Jacquie Toth* 
Chuck Bryan* 
Lee LeBlanc 
Locksley Knibbs 
John Wilson 

Academic Affairs –College 0 0 

Total of Current SAC Committee Members * Members whose terms expire at 

the end of 2008/2009 year 
8 8 
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Proposal #1 
Senate Model Representation 

 
 
Division A & P USPS 

President/Advancement/Athletics                                  2 2 

Administrative Services    4 4 

Student Affairs  2 2 

Academic Affairs 2 2 

Academic Affairs/College 2 2 

   

Total of Proposed SAC Committee Members  12 12 

 

 Recommend 5 divisions within SAC for purposes of election 

 Minimum 2 representatives per division per pay plan to allow for bi-annual elections 
and even appointment of A & P and USPS 

 Ballot will be set up by division, votes for candidates will be university wide 

 Unfilled division seats or replacements due to registration within each division will be 
filled by the next highest vote getter within their pay plan not necessarily from that 
division. 

 Composition of SAC will be based upon increments of 2 within a division for each pay 
plan. 

Draft Ballot 

Division 
President/Advancement 

Athletics 
Academic Affairs - College 

Pick 1 from each Pay Plan  Pick 1 from each Pay Plan  
A&P USPS A&P USPS 

Employee #1 Employee #1 Employee #1 Employee #1 
Employee #2 Employee #2 Employee #2 Employee #2 
Employee #3 Employee #3 Employee #3 Employee #3 

Administrative Services Academic Affairs - Non-
College 

Pick 2 from each Pay Plan  Pick 1 from each Pay Plan  
A&P USPS A&P USPS 

Employee #1 Employee #1 Employee #1 Employee #1 
Employee #2 Employee #2 Employee #2 Employee #2 

Employee #3 Employee #3 Employee #3 Employee #3 
Student Affairs Total votes not to exceed 6 per pay plan 

Pick 1 from each Pay Plan  
  A&P USPS 
  Employee #1 Employee #1 
  Employee #2 Employee #2 
  Employee #3 Employee #3 
  



 

10 

 

    
Proposal #2 

Representation based on Staff Percentages 
 

 

Estimated number of Employees per divisional SAC rep = 35 

Division 

A&
P 

Em
p. 

SAC 
reps 
for 

A&P 

SAC 
Rati

o 

Ave. # of 
Emp. 

Represent
ed 

US
PS 
Em
p. 

SAC 
reps 
for 

USPS 

SAC 
Rati

o 

Ave. # of 
Emp. 

Represent
ed 

President/Advancement/  
Athletics 52 1 

1.4
9 52.0 15 1 

0.4
3 15.0 

Administrative Services 88 3 
2.5
1 29.3 108 3 

3.0
9 36.0 

Student Affairs 45 1 
1.2
9 45.0 31 1 

0.8
9 31.0 

Academic Affairs/non-
college 61 2 

1.7
4 30.5 64 2 

1.8
3 32.0 

Academic Affairs/college 40 1 
1.1
4 40.0 52 1 

1.4
9 52.0 

Totals and averages   8   35.8   8   33.8 

                  

At Large   4       4     

    
286 

  
12   

  
  

  
270 

  
12   

  
  Totals 

 

 Ratio based on Estimated number of employees per divisional SAC representative being 
35 

o Up to 52 Employees = 1 SAC Representative 
o 53-87 Employees = 2 SAC Representatives 
o 88-122 Employees = 3 SAC Representatives 

 Five Divisions and Eight “At Large” positions 4 for USPS and 4 for A&P 

 Within a Division the Ballot would reflect candidates running within the division and all 
other “At Large” candidate not running from that division. 

 All candidates would be eligible for votes as an “At Large” Representative 

 Each division would vote for only candidate within their division and the balance of the 
votes would be for “At Large” candidates 

 Priority for seats at divisional level will be filled from divisional vote’s first then At Large 
seats will be filled. 

 If no one runs from a division the seat will be filled by the next highest vote getter from 
the “At Large” candidates  
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Sample Ballot 
Proposal #2 

“Administrative Services” Candidates & “At Large” Candidates 

(If you do not work in “Administrative Services”, please request a new ballot.) 
Note:  On the 2009 ballot you will elect one USPS candidate and two A&P candidates and you 

will have two USPS incumbents and one A&P incumbent. 

USPS ñAt Largeò Candidates 

Vote for 1 or 2 

 

o At large candidate 1 ï no division 

opening 

o At large candidate 2 ï no division 

opening 

o At large candidate 3 ï no division 

opening 

o Admin Services candidate 1 

o Admin Services candidate 2 

o Admin Services candidate 3 

o Student Affairs candidate 1 

o Student Affairs candidate 2 

o Student Affairs candidate 3 

o Academic Affairs ï Non-College 

candidate 1 

o Academic Affairs ï Non-College 

candidate 2 

o Academic Affairs ï Non-College 

candidate 3 

o Academic Affairs ï Colleges 

candidate 1 

o Academic Affairs ï Colleges 

candidate 2 

o Academic Affairs ï Colleges 

candidate 3 

 

The current USPS ñAt Largeò members are 

Allen Adams and Betty Brown. 

A&P ñAt Largeò Candidates 

Vote for 1 or 2 

 

o At large candidate 1 ï no division 

opening 

o At large candidate 2 ï no division 

opening 

o Admin Services candidate 1 

o Admin Services candidate 2 

o Admin Services candidate 3 

o Student Affairs candidate 1 

o Student Affairs candidate 2 

o Student Affairs candidate 3 

o Academic Affairs ï Non-College 

candidate 1 

o Academic Affairs ï Non-College 

candidate 2 

o Academic Affairs ï Non-College 

candidate 3 

o President/Advancement/Athletics 

candidate 1 

o President/Advancement/Athletics 

candidate 2 

o President/Advancement/Athletics 

candidate 3 

 

The current A&P ñAt Largeò members are 

Charlie Clark and Donna Davis 

 

USPS ñAdministrative Servicesò 

Candidates 

Vote for 1 or 2 

 

o Admin Services candidate 1 

o Admin Services candidate 2 

o Admin Services candidate 3 

 

The current USPS ñAdministrative 

Servicesò member is Ellen Edwards. 

A&P ñAdministrative Servicesò 

Candidates 

Vote for 1  

 

o Admin Services candidate 1 

o Admin Services candidate 2 

o Admin Services candidate 3 

 

The current A&P ñAdministrative 

Servicesò members are Fred Franks and 

Helen Hart. 
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“Student Affairs” Candidates & “At Large” Candidates 

(If you do not work in “Student Affairs”, please request a new ballot.) 
Note:  On the 2009 ballot you will elect one USPS candidate and there will be one incumbent 

A&P member. 

 

USPS ñAt Largeò Candidates 

Vote for 1 or 2 

 

o At large candidate 1 ï no division 

opening 

o At large candidate 2 ï no division 

opening 

o At large candidate 3 ï no division 

opening 

o Admin Services candidate 1 

o Admin Services candidate 2 

o Admin Services candidate 3 

o Student Affairs candidate 1 

o Student Affairs candidate 2 

o Student Affairs candidate 3 

o Academic Affairs ï Non-College 

candidate 1 

o Academic Affairs ï Non-College 

candidate 2 

o Academic Affairs ï Non-College 

candidate 3 

o Academic Affairs ï Colleges 

candidate 1 

o Academic Affairs ï Colleges 

candidate 2 

o Academic Affairs ï Colleges 

candidate 3 

 

The current USPS ñAt Largeò members are 

Allen Adams and Betty Brown. 

A&P ñAt Largeò Candidates 

Vote for 1 or 2 

 

o At large candidate 1 ï no division 

opening 

o At large candidate 2 ï no division 

opening 

o Admin Services candidate 1 

o Admin Services candidate 2 

o Admin Services candidate 3 

o Student Affairs candidate 1 

o Student Affairs candidate 2 

o Student Affairs candidate 3 

o Academic Affairs ï Non-College 

candidate 1 

o Academic Affairs ï Non-College 

candidate 2 

o Academic Affairs ï Non-College 

candidate 3 

o President/Advancement/Athletics 

candidate 1 

o President/Advancement/Athletics 

candidate 2 

o President/Advancement/Athletics 

candidate 3 

 

The current A&P ñAt Largeò members are 

Charlie Clark and Donna Davis 

 

USPS ñStudent Affairsò Candidates 

 

 

There are no positions open in this election 

ï please vote for your candidate of choice 

in the ñAt Largeò election. 

 

There are no current USPS ñStudent 

Servicesò members. 

A&P ñStudent Affairsò Candidates 

Vote for 1  

 

o Student Affairs candidate 1 

o Student Affairs candidate 2 

o Student Affairs candidate 3 

 

There are no current A&P ñStudent 

Servicesò members. 
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“Academic Affairs – Non-colleges” Candidates & “At Large” Candidates 

(If you do not work in “Academic Affairs – Non-college”, please request a new ballot.) 
Note:  On the 2009 ballot you will elect one USPS candidate and one A&P candidate and you 

will have two incumbents. 

  

USPS ñAt Largeò Candidates 

Vote for 1 or 2 

 

o At large candidate 1 ï no division 

opening 

o At large candidate 2 ï no division 

opening 

o At large candidate 3 ï no division 

opening 

o Admin Services candidate 1 

o Admin Services candidate 2 

o Admin Services candidate 3 

o Student Affairs candidate 1 

o Student Affairs candidate 2 

o Student Affairs candidate 3 

o Academic Affairs ï Non-College 

candidate 1 

o Academic Affairs ï Non-College 

candidate 2 

o Academic Affairs ï Non-College 

candidate 3 

o Academic Affairs ï Colleges 

candidate 1 

o Academic Affairs ï Colleges 

candidate 2 

o Academic Affairs ï Colleges 

candidate 3 

 

The current USPS ñAt Largeò members are 

Allen Adams and Betty Brown. 

A&P ñAt Largeò Candidates 

Vote for 1 or 2 

 

o At large candidate 1 ï no division 

opening 

o At large candidate 2 ï no division 

opening 

o Admin Services candidate 1 

o Admin Services candidate 2 

o Admin Services candidate 3 

o Student Affairs candidate 1 

o Student Affairs candidate 2 

o Student Affairs candidate 3 

o Academic Affairs ï Non-College 

candidate 1 

o Academic Affairs ï Non-College 

candidate 2 

o Academic Affairs ï Non-College 

candidate 3 

o President/Advancement/Athletics 

candidate 1 

o President/Advancement/Athletics 

candidate 2 

o President/Advancement/Athletics 

candidate 3 

 

The current A&P ñAt Largeò members are 

Charlie Clark and Donna Davis 

 

USPS ñAcademic Affairs ï Non-collegeò 

Candidates 

Vote for 1 

 

o Academic Affairs ï Non-College 

candidate 1 

o Academic Affairs ï Non-College 

candidate 2 

o Academic Affairs ï Non-College 

candidate 3 

 

The current USPS ñAcademic Affairs ï 

Non- collegeò member is Jim Jackson. 

A&P ñAcademic Affairs ï Non-collegeò 

Candidates 

Vote for 1 

 

o Academic Affairs ï Non-College 

candidate 1 

o Academic Affairs ï Non-College 

candidate 2 

o Academic Affairs ï Non-College 

candidate 3 

 

There are no current ñAcademic Affairs ï 

Non-collegeò members. 
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“Academic Affairs – Colleges” Candidates & “At Large” Candidates 

(If you do not work in “Academic Affairs – Colleges”, please request a new ballot.) 
Note:  On the 2009 ballot you will elect one A&P candidate and you will have one USPS 

incumbent. 

  

USPS ñAt Largeò Candidates 

Vote for 1 or 2 

 

o At large candidate 1 ï no division 

opening 

o At large candidate 2 ï no division 

opening 

o At large candidate 3 ï no division 

opening 

o Admin Services candidate 1 

o Admin Services candidate 2 

o Admin Services candidate 3 

o Student Affairs candidate 1 

o Student Affairs candidate 2 

o Student Affairs candidate 3 

o Academic Affairs ï Non-College 

candidate 1 

o Academic Affairs ï Non-College 

candidate 2 

o Academic Affairs ï Non-College 

candidate 3 

o Academic Affairs ï Colleges 

candidate 1 

o Academic Affairs ï Colleges 

candidate 2 

o Academic Affairs ï Colleges 

candidate 3 

 

The current USPS ñAt Largeò members are 

Allen Adams and Betty Brown. 

A&P ñAt Largeò Candidates 

Vote for 1 or 2 

 

o At large candidate 1 ï no division 

opening 

o At large candidate 2 ï no division 

opening 

o Admin Services candidate 1 

o Admin Services candidate 2 

o Admin Services candidate 3 

o Student Affairs candidate 1 

o Student Affairs candidate 2 

o Student Affairs candidate 3 

o Academic Affairs ï Non-College 

candidate 1 

o Academic Affairs ï Non-College 

candidate 2 

o Academic Affairs ï Non-College 

candidate 3 

o President/Advancement/Athletics 

candidate 1 

o President/Advancement/Athletics 

candidate 2 

o President/Advancement/Athletics 

candidate 3 

 

The current A&P ñAt Largeò members are 

Charlie Clark and Donna Davis 

 
USPS ñAcademic Affairs ï Collegesò 

Candidates 

Vote for 1 

 

o Academic Affairs ï Colleges 

candidate 1 

o Academic Affairs ï Colleges 

candidate 2 

o Academic Affairs ï Colleges 

candidate 3 

 

There are no current ñAcademic Affairs ï 

Collegesò members. 

 

A&P ñAcademic Affairs ï Collegesò 

Candidates 

 

 

There are no positions open in this election 

ï please vote for your candidate of choice 

in the ñAt Largeò election. 

 

There are no current ñAcademic Affairs ï 

Collegesò members. 
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“President/Advancement/Athletics” & “At Large” Candidates 

(If you do not work in “President/Advancement/Athletics”, please request a new ballot.) 
Note:  On the 2009 ballot you will elect one USPS candidate and you will have one A&P 

incumbent. 

 
  

USPS ñAt Largeò Candidates 

Vote for 1 or 2 

 

o At large candidate 1 ï no division 

opening 

o At large candidate 2 ï no division 

opening 

o At large candidate 3 ï no division 

opening 

o Admin Services candidate 1 

o Admin Services candidate 2 

o Admin Services candidate 3 

o Student Affairs candidate 1 

o Student Affairs candidate 2 

o Student Affairs candidate 3 

o Academic Affairs ï Non-College 

candidate 1 

o Academic Affairs ï Non-College 

candidate 2 

o Academic Affairs ï Non-College 

candidate 3 

o Academic Affairs ï Colleges 

candidate 1 

o Academic Affairs ï Colleges 

candidate 2 

o Academic Affairs ï Colleges 

candidate 3 

 

The current USPS ñAt Largeò members are 

Allen Adams and Betty Brown. 

A&P ñAt Largeò Candidates 

Vote for 1 or 2 

 

o At large candidate 1 ï no division 

opening 

o At large candidate 2 ï no division 

opening 

o Admin Services candidate 1 

o Admin Services candidate 2 

o Admin Services candidate 3 

o Student Affairs candidate 1 

o Student Affairs candidate 2 

o Student Affairs candidate 3 

o Academic Affairs ï Non-College 

candidate 1 

o Academic Affairs ï Non-College 

candidate 2 

o Academic Affairs ï Non-College 

candidate 3 

o President/Advancement/Athletics 

candidate 1 

o President/Advancement/Athletics 

candidate 2 

o President/Advancement/Athletics 

candidate 3 

 

The current A&P ñAt Largeò members are 

Charlie Clark and Donna Davis 

 

USPS 

ñPresident/Advancement/Athleticsò 

Candidates 

 

There are no positions open in this election 

ï please vote for your candidate of choice 

in the ñAt Largeò election. 

 

There are no current ñPresident / 

Advancement / Athleticsò members. 

 

A&P ñPresident/Advancement/Athleticsò 

Candidates 

Vote for 1 

 

o Pres/Advance/Athletics candidate 1 

o Pres/Advance/Athletics candidate 2 

o Pres/Advance/Athletics candidate 3 

 

There are no current ñPresident / 

Advancement / Athleticsò members. 
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Proposal #3 
Representation based on Staff Percentages 

 
Estimated number of Employees per divisional SAC rep: 

30 

Division 

A&
P 

SAC 
reps SAC 

Ave. # of 
Emp. 

US
PS 

SAC 
reps SAC 

Ave. # of 
Emp. 

Em
p. 

for 
A&P 

Rati
o 

Represent
ed 

Em
p. 

for 
USPS 

Rati
o 

Represent
ed 

President/Advancement/
Athletics 52 2 

1.7
3 26.0 15 1 

0.5
0 15.0 

Administrative Services 88 3 
2.9
3 29.3 108 4 

3.6
0 27.0 

Student Affairs 45 2 
1.5
0 22.5 31 1 

1.0
3 31.0 

Academic Affairs/non-
college 61 2 

2.0
3 30.5 64 2 

2.1
3 32.0 

Academic Affairs/college 40 1 
1.3
3 40.0 52 2 

1.7
3 26.0 

At Large   2       2     

      
 

      
 

  

Totals 286 12   23.8 270 12   22.5 

 

 Ratio based on Estimated number of employees per divisional SAC 
representative being 30 

o 15-44 Employees = 1 SAC Representative 
o 45-74 Employees = 2 SAC Representatives 
o 75-104 Employees = 3 SAC Representatives 
o 105-135 Employees = 4 SAC Representatives 

 Five Divisions and Four “At Large” positions 2 for USPS and 2 for A&P 

 Ballot would be set up showing divisional representation 

 Voting would be open to all staff regardless of division 

 Priority for seats at divisional level will be filled from divisional votes then At 
Large seats will be filled. 

 If no one runs from a division, the seat will be filled by an at large candidate. 
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Sample Ballot 
Proposal #3 

Division 
President/Advancement 

Athletics 
Academic Affairs - College 

Pick 1 from each Pay Plan  Pick 1 from each Pay Plan  
A&P USPS A&P USPS 

Employee #1 Employee #1 Employee #1 Employee #1 
Employee #2 Employee #2 Employee #2 Employee #2 
Employee #3 Employee #3 Employee #3 Employee #3 

Administrative Services Academic Affairs - Non-
College 

Pick 2 from each Pay Plan  Pick 1 from each Pay Plan  

A&P USPS A&P USPS 
Employee #1 Employee #1 Employee #1 Employee #1 
Employee #2 Employee #2 Employee #2 Employee #2 
Employee #3 Employee #3 Employee #3 Employee #3 

Student Affairs Total votes not to exceed 6 per pay plan 

Pick 1 from each Pay Plan  
  A&P USPS 
  Employee #1 Employee #1 
  Employee #2 Employee #2 
  Employee #3 Employee #3 
   

 
SAC would like the Taskforce to explain a little better how each of these proposals works. 
 
Respectfully Submitted by, 
Jen Crabill 
Strategic Planning & Marketing Taskforce Co-Chair  
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Staff Advisory Council 
August 2008 Committee Reports 

 

Student Convocation Committee 

The NSC Committee meets every Tuesday at 2:00 in Library 434.  We began meeting every Tuesday since 
August prior to this we met every other Tuesdays. The New Student Convocation (NSC) is scheduled for 
Sunday August 24, 2008 at 2:00 p.m. at Alico Arena.   This year’s Convocation Special guest Speaker is 
Ishmael Beah.  Ishmael is also the author of this year's First Year Reading Project, a memoir titled A Long 
Way Gone: Memoirs of a Boy Soldier.  

Invitations were sent to all staff and faculty as well as family members of students.    If you are 
interested in working with the NSC Committee  please let me know as we start making preparations 
again for next years’ event.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

Respectfully submitted by, 
Locksley Knibbs 
Student Convocation Committee Member 


