Staff Advisory Council

Meeting Minutes
Date: January 26th 2009
Location: SUB 213
Time: 11:00 AM - 1:00 PM

Call to Order - President Ruth Rodrigues

Time -11:02 AM

Record Attendance: Secretary Jennifer Crabill

Council Members:

Present Excused

Ruth Rodrigues, President

David Vazquez, Vice President

Jennifer Crabill, Secretary

Loren Prive, Treasurer

Lisa Banks

Susan Baurer

Chuck Bryan

Kathleen Crawford

Sven Hahues

Locksley Knibbs

Lee LeBlanc

Jim Lee

Mary Naughton

Eileen Regelski

Tim Shannon

Jacquie Toth

John Wilson
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1. Approve Minutes: Motion to approve the minutes from the November 24th 2008 meeting

made by. Motion approved.

2. 0ld Business:

e SAC Logo —Motion passed with a move for the PR committee to have a better brand

created for SAC

3. New Business:

e Change in SAC Membership — Lee LeBlanc is stepping down from SAC for work related

reasons. Per the SAC Charter, the next highest vote winner will take the seat. Mary

Naught on

wi || replace Lee

e University Planning & Budget Council Subcommittee Nominees

- Budget Committee — Loren Prive

- Safety & Facilities Committee — Ruth Rodrigues
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- Strategic Planning & Institutional Effectiveness Committee — Susan Baurer

- Information Resources Committee — Chuck Bryan

Motion was made and approved to move this to the agenda of the Feb 2009 meeting, at
that time President Rodrigues will draft a process for choosing nominees for the
subcommittees.

e Memorial for University Members — Tim Shannon with help from Jacquie Toth and Jim
Lee will do some fact finding, the memorial should treat all equally and look at all
aspects of the person.

e SAC Supply Swap — Looking to do the Supply Swap during Spring Break in a central

location. Looking for volunteers to help plan and execute.

4. Officer Reports:
e President - Ruth Rodrigues

e Report - Announced the University Planning & Budget Committee members chosen
to represent SAC, Lisa Banks and Kathleen Crawford. Discussed the attendance
requirements for SAC meetings per the SAC charter. Reminded everyone that they
need to |l et the President know if they coul
passed to add an Absent Column for the Attendance record.

e Vice President - David Vazquez
¢ Report - No Report

e Secretary - Jen Crabill
e Report - No Report

e Treasurer - Loren Prive

e Report - No Report
e E&G Account Balance - $9,203.69
¢ Foundation Account Balance - $3,880.03

e Events Coordinator - Kathleen Crawford
e Report - No Report
e University Planning & Budget Council - Lisa Banks & Kathleen Crawford

e Report - No report Council has not met yet

5. Sub-Committee Reports
e Athletic Director Search Committee - Member Eric Balmer
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e Report - The AD Search Committee held its first meeting on 12/17/09 and its second
meeting on 1/14/09, where the following items were discussed.
At the 12/17/09 Meeting:
o First, President Bradshaw gave his instructions and charge to the committee. After
iKS O2YYAUGGSSQa AYyUiSNWASsa YR NBGASSES 5N
forward him 3-4 finalists, in no specific order, that he will interview individually. After
these interviews, Dr. Bradshaw (as the hiring official of this position) will decide on who
the next Athletic Director is. His goal is to have this position hired and on campus by
July 1st, 2009. o Next, we were then briefed by Vee Leonard, Susan Baurer, and
Cheryl Seals-Gonzales on the Search and Screening Guidelines, Sunshine Law, and the
SOAR/HR Process.
o The committee then reviewed the position description, recruitment plan, and
scheduled tentative meeting dates for the rest of this process.
At the 1/14/09 Meeting:
o The committee reviewed the finalized position description that is now being
advertised.
o The committee reviewed the list of publications/websites where the position is being
advertised.
o The committee developed a rating sheet that will be utilized for the selection of
candidates that will be selected for the 1st set of interviews.
o The committee discussed the possibility of hiring a search firm to help advertise the
position and recruit possible candidates.
o The committee discussed the possibility of having the 1st set of interviews being held
by video conference as opposed to Airport Interviews.
o The committee scheduled our next meeting on Wed. Feb 4th, from 8 am to 10 am, in
AB5 309. The items that will be discussed at this meeting will be: 1) Interview questions
that will be used for the 1st and 2nd set of interviews; 2) Further discussion of the hiring
of a search firm; 3) Further discussion on the 1st set of interviews being held via video
conference.
The tentative schedule for this process is noted below.
12/17/09 ¢ Committee meeting C Items that were discussed are noted above.

(Complete)
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12/23/08 - Finalize position description. (Complete)

1/5/09 ¢ Place position announcement in selected publications/websites. (Complete)
1/14/09 ¢ Committee meeting ¢ Items that were discussed are noted above.
(Complete)

2/4/09 ¢ Committee meeting ¢ Planned items for discussion are noted above.

2/16/09 ¢ Committee members begin to individually review applicants via SOAR.
3/2/09 ¢ Certification of the applicant pool by the Office of Institutional Equity and
Compliance.

3/12/09 ¢ Committee meeting ¢ Committee will select applicants that they would like
to schedule for the 1st round of interviews. If interviews will be held on campus, there
will most likely be 8-12 interviews scheduled. If video conferencing equipment is
utilized, there will most likely be 16-20 interviews that are scheduled.
3/22/09-3/24/09 ¢ First round of interviews will take place on these 3 days. At the
conclusion of these interviews, the committee will select 4-6 candidates for the next
round of interviews.

4/13-4/25/09 ¢ On campus interviews with the 4-6 selected candidates. At the
conclusion of these interviews, the committee will forward the names (unranked) of the

3-4 Finalists to President Bradshaw.

Personnel Policies - Chair Tim Shannon

Report - Next Meeting will be scheduled soon

Public Relations - Chair Jacquie Toth

Report - The Public Relations committee is pleased to report that the SAC sponsored
Staff Winter Social held on Friday, Dec. 12th, 2008 was successful! We had
approximately 125 staff members (including Dr. Bradshaw- who addressed the staff)
stop by the ballroom between 4-6:00 PM for socializing, food and prizes. As you may
remember, we asked staff to b ring canned goods for the Harry Chapin Food Bank. We
raised $90.00 and received 240 non perishable food items for donation to the local food
bank here in Southwest Florida. Many positive comments were received and several
staff members expressed the hope that SAC might sponsor another Winter Social next
year too. Thanks to those SAC representatives who volunteered their time and efforts
to ensure food, prizes, decorations and logistics for the food collections were taken care

of. They all worked very hard to support this staff event! 36% of the Team was Staff.
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The SAC PR committee was asked to collaborate with University First Lady Joanna
Bradshaw in her efforts to raise funds, food, and interest participants to walk in the
WINKTV Hunger Walk. The walk to benefit the Harry Chapin Food Bank of SW Florida
took place on Saturday, Jan. 17th, 2009 at Miromar Outlet Mall. The FGCU CARES team
had over 70 folks show up to walk and 25 of them were FGCU staff members! Over
$8,000 dollars was raised with a generous contribution made by our FGCU Foundation.

Thank you all who supported this much needed community effort.

The PR committee has recently been asked by Ruth and Dr. Rollo to collaborate with
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on how to promote and engage staff in this competition to support our local blood

bank.

Staff Representation - Chair Chuck Bryan

Report - Next meeting will be scheduled soon

Employee Recognition Program/2008 Outstanding Staff Awards - Chair Tim

Shannon & Loren Prive

Report - Next meeting will be scheduled soon in order to update the new chairs on

the progress of the committee.

Wellness - Chair Chuck Bryan

Report-Metwit h Campus Recreation regarding
posed the question to SAC of how SAC wants to be involved in the funding of the

Fitness Challenge.

Recommendation Committee - Chair David Vazquez

Report - Met with HR to review the recommendations related to HR and discussed

the initiatives that HR has in place to address the recommendations.

SAC Comment Boxes - Chair Lisa Banks

Report - The committee is making updates to the website to include follow up on

action items.

2008 SAC Election - Chair Tim Shannon
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e Report - Working on schedule, Jen Crabill Ruth Rodrigues and Eileen Regelski have
volunteered to serve on the committee
e Strategic Planning & Marketing Taskforce - Chair Jen Crabill
¢ Report - The committee will meet again in Feb to continue working on items
brought forward by SAC including: creating guiding principles or values statement
for SAC and creating a Budget Process for SAC. Voting for the Charter Amendments

started today and will end on Jan 29th.

6. University Committee Reports
e ADA - Represented by Tim Shannon
e Report - Reported frustration from users on whom to go to for services. Adaptive
Services is working on an article for the next newsletter.
e Bookstore - Represented by Sven Hahues
e Report - Discussed the Text Book Compliance Act and the need for a standard text
book adoption policy.
e Conflict Management - Represented by Jacquie Toth
e Report - No Report
e Convocation - Represented by Locksley Knibbs
¢ Report - No Report
e EEO - Represented by Susan Baurer
e Report - No Report
¢ Environmental Stewardship Council - Represented by Chuck Bryan & Ruth
Rodrigues
¢ Report - Community involvement and leadership in department process becoming
focus.
e Family Resource Center Board of Directors - Represented by Kathleen Crawford
e Report - Jennifer Espinoza, SGA Representative has resigned due to work
responsibilities as the Director of Leadership Development.
- Renovation to the Palmetto Room is virtually complete
- The vacant teacher position will soon be posted.
- The Pater Leadership Team is working on 2 projects. A small fundraiser on Sat
2/ 14/ 09 called “Dinner and a Movie” will al

Center from5-1 0 pm whil e they go out for Valenti ne
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an on-going goodie basket for staff.
- Minimum wage increase will have an effect on the budget. FL State increase
effective 1/1/09 $7.21 per hour and federal increase effective 7/24/09 $7.25 per
hour.

Food Services - Represented by Loren Prive and Kathleen Crawford

e Report - Spring Hours of Operation: Perch is now open until 6 PM, closing from
10:30 —11 AM to switch from breakfast to lunch
Fresh Food Co —opens at 9 AM and closes at 9 PM
- Spring Meal Plan Update —922 plans were sold retention rate from fall is good.
- Dining Services Programs—-p | ans are in the works for
Spring Break Kick-o f f and St . Patrick’'s Day.
- Starbucks Lounge Area —now open until 1 AM
- Theft Concerns — Auxiliary Services has been working with UPD and Student
Affairs to take corrective action for students who are taking things without paying,
still working with HR on a Staff/Faculty Process.
- Club and Org Fair — opportunity next year to have Food Service there to advertise
and promote meal plans.

Grant-In-Aid - Represented by Locksley Knibbs

e Report - Next Meeting 2/21/09

Parking Advisory - Represented by David Vazquez

e Report - No Report

Parking Appeals - Represented by Jim Lee

e Report - The appeals keep coming in, the committee meets twice a month.

Title IX - Represented by Ruth Rodrigues

e Report - Training by NCAA scheduled for next week.

Title IX Workgroup - Represented by Jen Crabill

e Report - Workgroup has not met yet.

University Planning & Budget Council: Budget Subcommittee - Loren Prive

¢ Report - Sub-Committee has not met yet.

University Planning & Budget Council: Safety & Facilities Subcommittee - Ruth

Rodrigues

¢ Report - Sub-Committee has not met yet.



University Planning & Budget Council: Strategic Planning & Institutional

Effectiveness Subcommittee - Susan Baurer

e Report - Sub-Committee has not met yet.

University Planning & Budget Council: Information Resources Subcommittee -
Chuck Bryan

e Report - Sub-Committee has not met yet.

7. Next Meeting

e Date: February 23rd 2009
e Location: SUB 213
e Time:11 AM—-1PM

8. Adjourn Meeting -President Ruth Rodrigues
Time - 12:27 PM
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