Staff Advisory Council

Meeting Minutes
Date: October 27th 2008
Location: SUB 213
Time: 11 AM -1 PM

Call to Order - President Ruth Rodrigues
Time —11:05 AM

Record Attendance: Secretary Jen Crabill

Council Members: Present Excused

Ruth Rodrigues, President

David Vazquez, Vice President

Jennifer Crabill, Secretary

Loren Prive, Treasurer

Lisa Banks

Susan Baurer

Chuck Bryan

Kathleen Crawford

Sven Hahues

Locksley Knibbs

Lee LeBlanc

Jim Lee

Eileen Regelski

Tim Shannon

Jacquie Toth

XXX XXX

(I <

John Wilson

1. Approve Minutes: Motion to approve the minutes from the September 22nd meeting made.
Motion approved with changes to the title from Meeting Agenda to Meeting Minuets

2. 0ld Business:
e SAC Logo —James Greco is working on the artwork which will be ready for 11/24/08
meeting.

3. New Business:
e Mrs. Bradshaw —the 1st Annual WINK Feeds Families Hunger Walk. The 1st annual

hunger walk for Harry Chapin Food Banks will be held January 17th at Miromar Outlets.
The FGCU Team is called FGCU Cares. The Foundation is a Sliver Level Sponsor. To join
the team or make a donation go to the site:
http://harrychapinfb.dojiggy.com/pledge/index.cfm?mid=GOEAGLES

There will be a kickoff event on November 17th, with bands, the cost to attend is a

canned food. Mrs. Bradshaw is looking for ideas for completion among Staff Faculty and
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Students. A motion was made for the PR Committee to work with Mrs. Bradshaw on
this endeavor, the motion was passed.

e Dr. Toll spoke of the creation of the University Planning & Budget Council, this council
will need several SAC representatives. Dr. Toll is aware of the impact Staff have on a
University. Communication is important he is willing to meet with SAC periordicaly to
provide updates.

e Proposed Charter Changes:

- Budget Process- Section 2.1.3 —Motion made to move this to the Strategic Planning
Committee

—How Staff can address SAC - Motion made to move this to the Strategic Planning
Committee

-Del ete subtitle under Section 3 “Please see
Procedures f or t hvotiokrhadesotmové thia to thedSfrate§icA C”
Planning Committee

- Revision of Mission and Purpose of SAC —Tabled for the next SAC Meeting

- Vice President Duties - Motion made to move this to the Strategic Planning Committee
- Secretary Position - Motion made to move this to the Strategic Planning Committee

- Distinction between SAC committee and University Committee on which SAC members
represent Staff - Motion made to move this to the Strategic Planning Committee

e SAC Infrastructure - Motion made to move this to the Strategic Planning Committee

e All Staff Holiday Event —Idea and Request for Funding —Motion Passed

4. Officer Reports:
e President - Ruth Rodrigues

e Report - Click here to enter text.
e Vice President - David Vazquez
e Report - No Report
e Secretary - Jennifer Crabill
e Report - No Report
e Treasurer - Loren Prive
e Report - No Report
e E&G Account Balance - Click here to enter text.

e Foundation Account Balance - Click here to enter text.
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Events Coordinator - Kathleen Crawford

Report - No Report

5. Standing SAC Committee Reports
Personnel Policies - Chair Tim Shannon
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Report - Click here to enter text.

Public Relations - Chair Jacquie Toth

Report - Click here to enter text.

Staff Representation - Chair Chuck Bryan

Report - We are drafting the plan for SAC reps to be assigned buildings on a rotating
basis, which will see all of us making contact with our colleagues to promote various SAC
efforts and illicit feedback and comments from FGCU employees. We anticipate
receiving comments and feedback from those being visited; but, we are also generating
a collection of information and materials that will be provided to the reps, so they will

have a near scripted routine to run through if needed.

Employee Recognition Program/2008 Outstanding Staff Awards - Chair Susan

Baurer

Report - No report, Chair would like to pass duties to a new chair

Wellness - Chair Chuck Bryan

Report - While continuing to partner with Campus Recreation to promote and sponsor
the fitness program, we will be including other efforts to complete an overall approach
to employee wellness. Felicia Tittle (Campus Rec) provided some thoughts that led us to
focus more broadly; in addition to promoting Weight Watchers, she suggested that we
arrange for a nutritionist to be a resource for those of us who would like to improve the
quality of our diets. Marissa Holt, one of our volunteers, had previously put forward an
idea to encourage the drinking of water; which, we are compiling information about for
employees to use when they decide to do this. This committee will be composing a

broad wellness plan for FGCU employeeQ that includes these efforts, and others.

Recommendation Committee - Chair David Vazquez

Report - Click here to enter text.

SAC Comment Boxes - Chair Lisa Banks

Report - Committee is working on the web page to allow staff to track

comments and actions taken.



e 2008 SAC Election - Chair Tim Shannon
e Report - Click here to enter text.
e Strategic Planning & Marketing Taskforce - Chair Jen Crabill
¢ Report - The committee is working on changes to the charter as they pertain

to Proposal #3. A draft will be forthcoming.

6. University Committee Reports
e ADA - Represented by Tim Shannon
e Report - Click here to enter text.
e Bookstore - Represented by Sven Hahues
e Report - No Report
e Conflict Management - Represented by Jacquie Toth
e Report - Click here to enter text.
e Convocation - Represented by Locksley Knibbs
e Report - The committee met on Sept 26th for a final wrap up and review.
Suggestions as well as recommendations were made for improvements for next
year's program. The committee wil!/
planning for the 2009 Convocation.
e EEO - Represented by Susan Baurer
e Report - Click here to enter text.
e Environmental Stewardship Council - Represented by Chuck Bryan & Ruth
Rodrigues
¢ Report - No Report
¢ Family Resource Center Board of Directors - Represented by Kathleen Crawford
e Report-w Other than the infant room, there is no waiting list for enrollment at the
FGCU Family Resource Center. As infant care is the area of highest need, and acts as a
feeder for enrollment in the rest of the classes, the FRC is working to increase the
numbers of infants that they care for. In order to do this they must rearrange the
designated spaces for classes, so that infant care may be moved to a larger room,
however this is contingent on adding running water to one of the classrooms. Quotes
for this work is currently in the works

w The Family Resource Center has submitted an application to become an eco-
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healthy school. They are in the process of replacing the commercial cleaning products
with homemade cleaners.
w There are now 5 scholarships for student families and 5 scholarships for
employee families. Each scholarship is $1000.00 for the academic year and pays out
$500.00 per semester. The student scholarships are funded with A&S fees and
donations. The employee scholarships are funded entirely through fundraising efforts,
such as the employee giving campaign.
w FRC will pilot a 10 month year enrollment in 2009. This is in addition to the
already existing 12 month year-round enrollment. Parents that commit to a 10 month
LINEPAINFY 68 (GKS RSIFIRfAYS YlIeée KIFIFS GKSANI OKAf
discounted rate, rather than having to pay full price to hold the spot or dropping out of
the program over the summer in hopes that there is an opening to re-enroll for the fall.
w The Family Resource Center will also introduce a pilot summer program for six
andsevenyS | NJ 2f R4 ® ¢tKS RANBOG2NNA 2FFAOS oGAff
The all day (8:30-5:30) summer camp will enroll up to 8 children and the tuition will be
Pmpnonn | Mef &detthgFriday, November 14th from 10-12, Room TBD
e Food Services - Represented by Loren Privé and Kathleen Crawford
e Report - No Report
e Grant-In-Aid - Represented by Locksley Knibbs
e Report - This committee will begin meeting later this year.
e LRPIEC - Represented by David Vazquez
e Report - This committee has been disbanded
e Parking Advisory - Represented by David Vazquez
e Report - The Parking Advisory Committee met on September 24th. The primary topic
was the beginning of construction for Parking Garage 3, which commences December
2008 with an estimated completion of August 2009. The impacts of this were discussed,
including the potential effects on parking elsewhere on campus. While no decisions are
made, we could see some adjustments to the current parking structure. Additionally,
there was an opportunity to present to the Committee suggestions/comments from the
SAC Suggestion Box. While no responses are yet completed, discussion was had and the
responses when completed will be processed through the proper channels.

e Parking Appeals - Represented by Jim Lee
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e Report - No Report
e Title IX - Represented by Ruth Rodrigues
e Report - No Report
e Title IX Workgroup - Represented by Jen Crabill

e Report - this committee has not met yet.

7. Next Meeting
e Date: November 24th 2008
e Location: SUB 213
e Time: 11 AM—-1PM

8. Adjourn Meeting -President Ruth Rodrigues
Time - 1:10 PM
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