Staff Advisory Council

Meeting Minutes
Date: September 28th 2009
Location: Student Union Room 213
Time: 11 AM -1 PM

Call to Order - President Lisa Banks
Time - 11:02 AM

Record Attendance: Secretary Jen Crabill

Council Members: Present Excgsed

Lisa Banks, President

Kathleen Crawford, Vice President

Raymond Rodrigues, Treasurer

Jennifer Crabill, Secretary

Allison Bacigalupi

Cori Bright

Neela Chevli

Monette Duck

Tia Freiburger

Sven Hahues

Marie-Josee Hebert

Gail Hintz

Kim Hobart

Frances Jones

Locksley Knibbs

Kathy McElroy

Jameson Moschella

Mary Naughton

Ruth Rodrigues

Paula Sklodowski

Patricia Smith

Robert Tripp

David Vazquez

IO XXX I I

e

John Wilson

1. Approve Minutes from the August 18, 2009 Meeting.
a. Motion made by Ruth to approve the minutes from the August 18t meeting, motion
seconded by Paula. Motion passed.

2. 0ld Business:



3. New Business:

a. ADAan
i.

d OIEC Self-Assessment survey - presented by Cori Bright

Self Assessment Survey will be conducted to review all programs and services
currently available to ensure they meet all legal requirements. Itisa 15-20
questions electronic survey. The Office of Internal Equity and Compliance will
be collecting the data which will be analyzed by a consultant. The survey will be
conducted at the end of October.

b. SAC Logo from the PR Committee

.

c. Budget

There was discussion regarding the current SAC logo which looks like all other
FGCU Logos. SAC needs a brand to differentiate its self from other Campus
Groups. A motion was made by Neela to have the Public Relations Committee
work on a new logo and new brand for SAC, motion seconded by Ruth. Motion
passed

Presentation from Dr. Joe Shepard

4. Public Comment: No public comment

5. Officer Reports:
a. President - Lisa Banks

b. Report-

Dr. Bradshaw has emailed SAC his thanks for our recognition to him. The SAC

president is representing SAC on the NCAA Division 1 Assessment of Athletics. Dr. Toll

would like to present an update to SAC during our October Meeting.
c. Vice President - Kathleen Crawford

i.

Report - Committee reports should be turned the week prior to the next SAC
meeting. Reminder to attend the Forum for Reviewing the Mission/Vision
Statement for FGCU. Recap of Sustainability Week events.

d. Secretary - Jen Crabill

i.

Report- No report

e. Treasurer - Ray Rodrigues
i. Report-
Opening Balance as of 6/30/09 S 1,711.28
Media Source (SAC Shirts) S (364.80)
Hebert Refund S 20.65
University Store (Name tags) S (120.00)
Balance as of 6/30/09 $ 1,247.13
Opening Balance as of 7/1/09 S 9,400.00
Copier Charges posted on 7/7/09 S (6.71)
Balance as of 6/30/09 $ 9,393.29

f. University Planning & Budget Council - Lisa Banks and Kathleen Crawford

i.

Report - Report of the Council Chair: The budget committee reviewed the
recommendations about the student technology fee that was compiled by IRC. It
is projected that this fee will generate 1.2 million dollars. Current obligations
contained in the obligations total $1,125,464 which is nearly the full amount.
The enrollment and retention committee will be receiving a report on the



allocation of Foundation Scholarships and a retention sub-committee is
reviewing historic retention data and strategies. Students that transfer out of
the University are being tracked to see where they are going.
g. UPBC Budget Committee - Represented by Loren Prive

i. Report - David Vazquez presented to the committee a copy of the summary
budget that was approved by the Board of Trustees at their June 2009 meeting,
as well as the University’s fund balance as of June 30, 2009. It was noted that
FGCU is (by BOT approval) currently below the statutory 5% reserve
requirement by around $1 million; we hope to restore the reserve to its 5%
balance during 2009-10. The summary budget shows projected revenues of
approximately $144.6 million, and projected expenditures of around $141.7
million. The revenue includes $3.5 million in federal stabilization funds.

Next, Chuck Lindsey circulated the recommendations for the student
technology fee that were compiled by the IRC. The budget office projects that
approximately $1.2 million will be generated by the fee during 2009-2010. The
current obligations contained in the recommendations total $1,125,464, which
is nearly the full amount we expect to collect. It was noted that the Microsoft
campus license for students is being paid by student government this year,
which reduces the existing obligations for the current year by $150,000. The
budget committee by consensus chose to recommend to the PBC that the
current obligations in all three priorities be funded, and any leftover funds be
held in reserve for any unanticipated needs that occur during the year. We also
recommend that technology fee funds should generally be committed to
expenses that are related to headcount enrollment, so that the funding for those
obligations will automatically increase with enrollment.

Finally, the committee discussed meeting times for fall semester. It was agreed
to meet once a month, generally during the last Thursday of the month (except
November) at 11:00 am. We ultimately agreed on the following meeting dates:
September 24, October 29, and December 3. All three meetings will begin at
11:00 am.

h. UPBC Safety & Facilities Committee - Represented by Ruth Rodrigues
i. Report - The next Safety and Facilities Committee meeting is September 28,
2009 at 2 PM. This will be the first meeting of the new academic year.
Committee members were invited to sit in on the vendor presentations for
Campus Master Plan consultant. A consultant will be hired to update the
existing Master Plan to plan for extensive growth and enrollment increased over
the next ten years. Consultant presentations centered on the following items:
How the consultant will seek out participation of the campus community
including students, staff, faculty and other community groups, their approach
and methods for planning, designing and administering the project, how their
team will be formed to complete the project, and the project timeline.
1. The committee is looking for ideas of things that are needed on campus;
smoking area signs, post office boxes, student mail boxes were
discussed.



i. UPBC Strategic Planning & Institutional Effectiveness Committee - Represented
by Susan Baurer
i. Report - Committee did not meet
j. UPBC Information Resources Committee - Represented by Chuck Bryan
i. Report - Committee did not meet
k. UPBC EMRC - Represented by David Vazquez
i. Report - David provided the impacts of Enrollment Growth on Wellness and
Quality of Life
1. CORE Group - Represented by Tim Shannon
i. Report - No report submitted

6. Sub-Committee Reports
a. Personnel Policies - Chair Frances Jones
i. Report - No report submitted
b. Public Relations - Chair Sven Hahues
i. Report - The committee will begin having standing meetings in October, SAC’s
presence at the benefits fair on September 30t was discussed, and the
newsletter will be published soon.
c. Employee Recognition Program/ Outstanding Staff Awards - Chair Kathleen
Crawford
i. Report - Committee did not meet
d. Recommendation Committee - Chair David Vazquez
i. Report - No report submitted
e. SAC Comment Boxes - Chair Sven Hahues
i. Report - Committee did not meet
f. 2010 SAC Election - Chair Ruth Rodrigues
i. Report - Committee did not meet
g. Strategic Planning & Marketing Taskforce - Chair Jen Crabill
i. Report - The Committee reviewed the current SAC charter and those of other
institutions. We discussed term limits and minimum required to be nominated
as an Officer. The committee will work on a few different proposals to bring
forward to SAC in October. The committee meets again on September 24th,

7. University Committee Reports
a. ADA - Represented by Jameson Moschella
i. Report - Academic Building 7 will open in spring 2010, the committee will be
conducting a walkthrough of the building in November. The committee is
reviewing covered walkways and drop off areas for those with disabilities.
b. Bookstore - Represented by Sven Hahues
i. Report - Committee did not meet
c. Convocation - Represented by Marie Hebert
i. Report - Committee did not meet
d. EEO - Represented by Neela Chevli
i. Report - Although the EEO Committee did not meet, the June 15 2009 letter
sent by Robert Green to Ruth Rodrigues regarding a definition of mutual respect
has been forwarded to Linda Cento and Cheryl Seals-Gonzalez
e. Food Services - Represented by Kathleen Crawford and Monette Duck
i. Report - Committee did not meet
f. Grant-In-Aid - Represented by Jen Crabill
i. Report - Committee did not meet



g. Parking Advisory - Represented by Paula Sklodowski
i. Report - The FGCU Parking Rules Advisory Committee met Sept. 22 to begin
work for this year. Allowing staff/faculty to park along the drive behind the
Broadcast Building has increased staff availability in lots 2 and 3. LEED-
restricted parking on campus will be rolled out beginning in October. The first
spaces will be at AB7 and Biscayne Hall; interested staff/faculty will need a
second permit (no additional cost; the car type must qualify).
h. Parking Appeals - Represented by Kathy McElroy
i. Report-Went to the meeting there were several parking tickets to review. They
still keep coming in; we still try to let the students and faculty on campus know
about the rules and services that are available such as escorts in the evening if
student does not feel safe, etc. Just last month we sent out a letter to student
government letting them knows the rules for reserved /restricted spaces in
hopes to deter any parking issues.
i. Title IX - Represented by Locksley Knibbs
i. Report - No report submitted
j. Title IX Work Group - Represented by Jen Crabill
i. Report - Committee did not meet

8. Next Meeting - October 26th SUB 213 11-1

9. Adjourn Meeting - President Lisa Banks
Time: 12:56 PM



