
January 13th, 2020 
 
To the search committee, 
 
It is with enthusiasm and great humility that I apply for the position of Executive Vice President 
and Provost of Florida Gulf Coast University.  The role of Provost at any institution is a 
challenging one. That is especially true in the Florida State University System where success 
goes hand-in-hand with funding.  I believe my unique record of experiences, and my academic 
values are a great fit for the strategic priorities and leadership needs of FGCU.  
 
Academic background 
In my 20 years at the University of Kansas, I established an internationally recognized record of 
scholarly productivity and achieved the rank of tenured Professor in the Department of 
Psychology.  Like many of the scholars at FGCU, I was broadly committed to academic 
excellence, resulting in recognition with awards for service, teaching, advising and research. I 
served in multiple faculty roles including departmental and college-level leadership.  Through 
my university service, I learned that supporting faculty with good infrastructure is critical.  
Examples include development of good merit and tenure policies and building infrastructure 
that helps faculty promote themselves and their work.  As a university cultivates faculty 
excellence and promotes their work, it highlights the excellence of the university and raises up 
the value of the institution. Students at all levels see the amazing opportunity they have to be 
active members of a community of experts and promotes the value of the institution to 
stakeholders in the community and, in the case of public education, the state. 
 
Doing theory-grounded science with an eye toward direct impact has always been my research 
philosophy. The focus of peer-reviewed work from my laboratory is an emphasis on science for 
public impact - work to help inform the public about the risks of distracted driving and to 
translate that knowledge to support behavior and policy change.  My collaborators span 
numerous academic disciplines including the arts, humanities, law and engineering as well as 
non-academic partners such as the insurance industry and advocacy groups.  I am committed to 
the idea that a university must have strong academic units and broad, interconnected academic 
disciplinary excellence, with incentives for collaboration.  We do our best work and teach best 
when we are engaged with students at all levels as part of the research enterprise.  
 
Over the last decade, my research resulted in the unique opportunity to work with and speak to 
a variety of constituencies including academic audiences, parents, advocates, executives, 
employees, judges, and legislators. I have been part of a number of high-profile media 
appearances on television, radio and in print. The result of this experience has been a constant 
refinement of my ability to communicate a complicated message to a diverse audience. It has 
helped me learn to work with a wide group of stakeholders to achieve a common 
understanding, to move toward common purpose, and to build the friendships and 
relationships that will be key for the success of FGCU. 
 
 



Leadership experience 
I am currently Dean of Undergraduate Studies and Senior Associate Vice-President of Student 
Success at the University of South Florida (USF).  The USF System serves more 
than 50,000 students across three separately accredited institution (to be singly accredited in 
July 2020).  USF is white minority with a large percentage of Pell eligible students (over 40%), 
and a student body that is more than 50% first generation college students.  USF graduation 
rates (which are over 60% in 4 years) are the same rate regardless of race, ethnicity or 
socioeconomic status. Undergraduate Studies (UGS) at USF has almost twenty offices dedicated 
to the student success mission at USF.  I collaborate with ten direct reports, including five 
Associate and Assistant Deans.  UGS has an operating budget of almost $10 million, over 120 
faculty, instructors, administrators, staff, and graduate student assistants with over 300 
personnel associated with the unit overall.  Undergraduate Studies is a key part of the USF 
student success movement with offices to help bring a variety of students into the university, 
from FTICs to TRIO programs and transfers, connect students to campus and advising and retain 
and graduate them on time. We improve faculty teaching, support student learning, and 
manage general education and the undergraduate curriculum.  I serve in an academic oversight 
role for athletics, veteran success and military studies. We offer academic programs (BGS) and I 
am proud to shake the hands of many of our hundreds of graduates as they graduate. 
 
The role of Dean of UGS is critical to the overall success of USF.  As the search committee 
knows, funding in the State University System of Florida is based upon a strictly implemented 
system of performance-based funding.  USF Leadership regularly engages in evaluation of 
performance at the institutional and unit levels.  Metrics are assigned to “owners” empowered 
to develop and implement policies and procedures to strengthen success.  UGS “owns” metrics 
associated with degrees in areas of strategic emphasis and excess credit hours and UGS 
manages processes underlying retention/academic progress rate and timely (4-year) 
graduation.  As dean, I am held accountable for success across these areas and must 
collaborate with the provost and other deans to accomplish shared goals.  I have developed a 
deep understanding about the role a dean must play to ensure the success of the university via 
team-oriented advocacy that produces a “win” for all stakeholders within the broader context 
of institutional priorities and an environment where sufficient resources are rarely abundant.  
 
In my role of Associate Dean of Academic Innovation and Student Success at KU, I was charged 
with undergraduate and graduate student success and development of online degree programs 
in a college that had no online presence.  The latter task required developing the skills to bring 
along skeptical faculty, negotiate new budget models with central administration, create new 
technological infrastructure all while maintaining academic rigor, improving access and 
performing in a budget-positive way.  At the conclusion of my role, three undergraduate degree 
programs, one graduate degree program and numerous certificates and course sequences 
across the college had been implemented.  By advocating for a new revenue-return model, 
participating departments were directly receiving new revenues to support their missions.  The 
work helped me learn how to respectfully work with academic leaders to positively adapt to 
changes in higher education, use data to make smart program decisions, leverage technology to 
more effectively promote student learning, and meet changing student needs. 



 
Commitment to the role of comprehensive institutions 
I am a proud graduate of a comprehensive university in a state university system.  While a 
student at California State University, Fresno I learned that the education available at a 
comprehensive university can be as excellent as that at any university.  They key is a fully 
engaged faculty that encourage students to become fully invested in learning, as faculty at my 
undergraduate institution did for me.  I would be proud to work with the innovative faculty and 
collaborative leaders at FGCU to develop creative ways for the institution to “punch above its 
weight.” By focusing on important areas such as the Water School or the School 
of Entrepreneurship, FGCU is encouraging student engagement, while also empowering 
creative research collaborations and promoting economic success in the local and regional 
community. I believe that with sustained and committed leadership and a willingness to pursue 
success in innovative and creative ways, FGCU will have all of the elements to be known known 
as a model for academic excellence, student success and community engagement among 21st 
century universities.   
 
I would welcome the opportunity to speak with the search committee to discuss the fit 
between my skills and experience and the opportunities available at FGCU. In summary, my 
record at KU and USF reflects the technical expertise and communication skills to be successful 
in this challenging role at FGCU.  My commitment to teaching innovation will help me work 
with faculty to continually improve teaching practice.  My research record shows I value multi-
disciplinary research and reflects an understanding of the importance of finding ways to make 
scholarship relevant to the public it serves.  My experience with academic program design and 
data-informed program decisions will help the collaborative effort to make smart programmatic 
decisions and my experience communicating with stakeholders across academic and non-
academic domains will help FGCU continue to leverage a strong regional and state community 
in service of its success. 
 
 
 

 
 
Sincerely, 
 

 
Paul Atchley 
Professor, Psychology 
Dean, Undergraduate Studies 
Senior AVP, Student Success 

       University of South Florida 


