
 

         September 30, 2019 
 
Dear members of the search committee: 
 
Thank you for considering my application for the position of Executive Vice President and 
Provost at Florida Gulf Coast University. As I reviewed your position profile and strategic plan, I 
found alignment between my background and career goals and FCGU’s mission and values. In 
the paragraphs below, I’ve outlined my administrative experience and motivations for pursuing 
this position. 
 
At Delaware, I am one of seven college deans and thus play a major role in helping to shape 
university policy and strategic direction, in addition to leading the College of Agriculture and 
Natural Resources (CANR). I also serve as Director of the Delaware Agricultural Experiment 
Station and supervise the Director of Cooperative Extension, the primary engagement arm of 
the university. I oversee a college of 250 permanent employees and an annual budget of $45 
million (excluding grants, contracts and gifts that add another ~$30 million). The college has a 
strong research orientation; research expenditures are $272,000/PI annually, nearly double the 
university average. In the last two years, we have achieved all-time high enrollment despite a 
declining pool of prospective students in the northeastern United States. Undergraduate 
enrollment has grown 23% and graduate enrollment by 17% under my watch. Our freshman 
retention and 4- and 6-year graduation rates exceed national averages. The percentage of 
underrepresented minorities in the undergraduate class has increased from 10 to 18% as our 
enrichment programs and recruitment efforts for underrepresented groups have matured. We 
have doubled fundraising in the college from $2.3 million/yr in the years prior to my arrival to 
~$5.5 million/yr with an exceptionally small alumni base. I could not be more proud of my 
administrative team and the faculty and staff who have implemented a new vision for the 
college and have responded positively to change. 
 
As Associate Dean for Academic Programs at Florida (2006-2012), I provided leadership for a 
diverse portfolio of duties: graduate education, distance education, off-campus teaching 
programs, the undergraduate honors program, and international education. I was appointed 
interim Dean during 2010-2011 and had the chance to work closely with the 16 campus deans 
on strategic issues, particularly the implementation of a Responsibility Centered Management 
(RCM) budget model. My role with off-campus faculty, staff and students allowed me to travel 
throughout Florida, interacting with several higher education institutions, political leaders, and 
industry representatives. With 12 off-campus centers from Pensacola to Homestead, a dozen 
cooperating institutions, and a highly diverse population, I obtained quite an education during 
the many trips across Florida. As Delaware is much smaller than Florida, I’ve been able to 
spend more time on campus, connecting with faculty and even teaching a course, while 
maintaining strong external relationships. A good provost does both well; they earn the trust 
and respect of the faculty and staff and communicate well internally, while advocating strongly 



on behalf of the university to external stakeholders. 
 
In contrast to Florida, where I served in one of the nation’s largest universities, Delaware is 
moderate in size (24,000 students) and behaves more like a private institution due to its unique 
history and private charter. Serving as an administrator in two very different academic settings 
has broadened my experience considerably, and I feel well prepared to advance my career in 
an executive role. Counting interims, I have served under three presidents and three provosts 
in just seven years, and have gleaned much from their successes and challenges. This high 
degree of churn has taught me to expect the unexpected and feel comfortable with change. 
 
I am drawn to the FCGU opportunity for a number of reasons: 
 

• I have great respect and fondness for the state of Florida and its people. I received a PhD 

at the University of Florida in 1987 then returned there as an administrator in 2006. My 

responsibilities for off-campus programs at UF took me to all 67 counties in the state. I 

worked to foster and build 2+2 programs at six locations, and became modestly familiar 

with a number of Florida institutions, including FCGU. I helped create a predominantly 

online BS program in Microbiology with Miami-Dade College that significantly increased 

underrepresented student participation in this STEM field. 

• The diverse student body and growing enrollment suggests that FGCU is an inclusive, 

welcoming campus that has built a reputation for fostering student success. 

• Your goal to create “engaged and environmentally conscious citizens” is laudable, and 

aligns well with my experience with challenging environmental issues and in Cooperative 

Extension. Your emphasis on community service and engagement is clear. 

• I am intrigued by FGCU’s non-tenure, multi-year contract system for faculty. With over 30 

years’ experience at three institutions that are dominated with tenure-track faculty, it is 

refreshing to hear that your campus is having success without tenure. In my view, this is a 

bold and positive step in higher education and we can all learn from your example. Great 

faculty whose goal is to inspire students, develop impactful scholarship and engage in 

meaningful service don’t need tenure. Their intrinsic motivation is generally enough to keep 

themselves performing at high levels. For seven years as dean, I have fostered a strong 

post-tenure review process throughout the college to ensure that everyone is contributing 

at their highest potential, all of the time, and that tenure is not job protection for those that 

do not contribute. One of your guiding principles is academic freedom, which tenure was 

designed to protect - it can be achieved as a shared value and through strong commitment 

on the part of administration as your example suggests. More often than not, I’ve seen 

negative aspects of tenure (high stress in young faculty, terminal associate professors) than 

the benefits. Our non-tenure track faculty at Delaware are some of the finest, most 

productive academics I have known, and I am glad that UD has developed a culture of 

mutual respect between them and those on the tenure track. 

 

• You are among a handful of universities that have held the line on tuition in recent years.  
This speaks to your commitment to access and affordability, the fundamental tenants of the 

https://journals.plos.org/plosone/article/file?id=10.1371/journal.pone.0119548&type=printable


Morrill Act, which created Land Grant institutions that I have served. I believe my 
colleagues would say that I am an astute and transparent financial manager. I grew our 
college reserves from a mere $9,600 at the end of FY13 to $4.3 million by FY19. Base 
budget revenue grew by over $3 million while total college expenses increased only 1.7%, 
as we increased operational efficiency. I have contributed to three university-level budget 
development exercises, two RCM-based, the other a centralized model, and have acquired 
a healthy understanding of university finances over the years. Aligning the budget with 
institutional values and goals is critical to the success of any university, particularly in 
today’s challenging funding environment of performance-based budgeting. 

• I was an early adopter of teaching with technology as a faculty member and have fostered 
innovative approaches as an administrator. I have first-hand experience in creating online 
courses with learning outcomes equal to or surpassing traditional face-to-face courses. My 
college recently launched an online MS program in Applied Statistics and we have 
embraced alternative credentialing, funding the development of micro-credentials that can 
serve both resident students and working professionals. 

• I am committed to servant leadership; I am here to serve students, faculty, staff, and 

stakeholders. Leadership is about the organization, not the leader. It is about developing a 

shared vision and implementing strategy, policy and incentives that bring it to fruition. The 

most effective provosts that I have known have, at their core, a passion for serving others 

and creating something larger than themselves. 

 
In closing, I’d like to emphasize my commitment to student success as the primary motivation 
for becoming a professor and the driving force behind my work as a university administrator. 
Great faculty and staff, whose talents and dedication are nurtured by university administration, 
create successful students. A recent study of 30,000 graduates by Gallup entitled Great Jobs, 
Great Lives, showed that people were three times more likely to be thriving if they had 
professors that cared, made them excited about learning, and mentored them to follow their 
dreams. They were also twice as likely to be engaged at work as graduates who didn’t 
experience such support in college. The good news for higher ed - it doesn’t cost any more to 
care about, inspire and empower students while you’re educating them. The Gallup study 
validates the old academic saying: they don’t care how much you know until they know how 
much you care. With this as a campus mindset, the most important ingredient for student 
success appears to be present at FCGU. 
 
I hope that you will afford me the opportunity to interview for the position. 
 
 
Sincerely, 

 
Mark Rieger 
Dean and Professor 
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