
September 13, 2019 
 
Kim M. Morrisson, Ph.D., Senior Managing Director, John Mestepey, Managing Director 
Nancy Helfman, Vice President and Senior Associate 
Diversified Search, One Commerce Square 
2005 Market Street, Suite 3300 
Philadelphia, PA  19103 

Dear Dr. Morrisson, Mr. Mestepey, Ms. Helfman, and the FGCU Provost Search Committee,  

The purpose of this letter is to apply for the Provost job at Florida Gulf Coast University (FGCU). I 
am interested in this position for two reasons. First, I see the FGCU Provost job as a great 
opportunity to lead a diverse institution to foster innovation in support of student success, especially 
for those who are 1st generation college going students. And second, I bring the right combination of 
leadership experiences, knowledge, and skills to oversee and implement the 2017-2022 strategic plan, 
and position FGCU towards achieving its five pillars of student success, academic excellence, 
entrepreneurship, health sciences, and community engagement. 
 
After five years of eliminating a structural deficit and budget crisis, I believe my experiences have 
prepared me well to create innovative interdisciplinary academic programs in support of student 
success to pursue academic excellence in tandem with being entrepreneurial to pursue partnerships in 
health sciences as well as other multi-disciplinary activities. From what I have read about FGCU, it is 
poised to advance forward with the right academic leadership. What excites me about Florida Gulf 
Coast University is its interdisciplinary strengths and service-learning engagement for students.   

I believe I am the right person to lead Florida Gulf Coast University’s Academic Affairs division. 
Here’s why. Besides my professional preparation and experiences as a Dean, Associate Vice Provost 
for Faculty and Academic Support, ACE Fellow, and Department Chair, I was an electrical engineer 
in my first career, working for Rockwell International. Through this experience, I understand the 
need to bridge theories into innovations to help society. I operate from a systems perspective where 
nothing operates in isolation and one must understand the inter-relationships of all aspects of an 
environment in order to create something special. The 21st century requires higher education leaders 
and institutions to adapt to a new environment and be willing to try new ways of operating. Although 
I understand change is often difficult for most people, the status quo is an unsustainable option.  
 
For twenty-four years, I worked as an educational leadership faculty member at the University of 
Portland and the University of Texas at San Antonio (Hispanic Serving Institution) where I rose 
through the faculty academic ranks to assume responsibility as an Associate Vice Provost for 
Academic and Faculty Support for cultivating the talent of new faculty to ensure their success. Nearly 
five years ago, I became the Dean of the School of Education at the University of Wisconsin-
Milwaukee where I am responsible for a $10M budget. I inherited the challenge of pulling the school 
out of a $1M structural deficit with a $2.4M carryforward debt during a time of declining enrollment, 
state budget cuts, and tuition freeze that has lasted for seven years, while leading the school along a 
difficult path to a more prosperous future. I led a process to eliminate the structural deficit within 
two years and to reduce the carryforward debt within three years. We accomplished this by working 
collaboratively with faculty and staff to restructure the school. Specifically, we centralized 
administrative support services and advising, developed a shared services model as well as used 
strategic position control to invest in growth areas. We also used data to inform our decision-making. 
A simple example was to insure all our academic programs were linked to a CIP code, so that 
prospective students could find us. I am a supporter of online tools like Burning Glass and EAB’s 
Academic Performance Solutions to identify areas for growth, investment and operational upgrading.  



Through this experience, I learned that despite challenging times, there are always opportunities for 
those who are willing to do things differently and adapt to a dynamic environment.  
 
As a comprehensive institution, it is imperative for Florida Gulf Coast University to play a central 
role in fulfilling its mission to serve southwest Florida and its citizens. As Provost, I envision 
traveling around the region during the first year to learn how FGCU can meet the needs of Floridians 
and serve as the beacon of hope and catalyst for enhancing the quality of life. The academic 
programs encompassing the FGCU are impressive and represent all aspects of enriching a 
community’s quality of life from workforce development to health, wellness, education, engineering, 
commerce, and producing well-rounded globally engaged citizens.  
 
As Provost, one of my goals would be to raise funds for faculty research through endowed 
professorships and chairs and for students through scholarships, fellowships, and graduate support. 
At UWM, I raised over $12M to date for a school that is historically difficult to raise funds. This 
included $2.5M for an endowed chair, $1.5 for an endowed urban professorship and over $8M for 
scholarships and infrastructure support. Another goal would be to create greater and deeper 
partnerships with Florida school districts, community colleges, and other organizations linked to 
FGCU like businesses, community organizations, and health systems. A third goal would be to 
increase the level of alumni and community engagement. And finally, a fourth goal would be to get to 
know everyone at FGCU. I am a firm believer in the importance of building relationships through 
getting to know the people in an informal manner – it is through understanding what motivates 
people that a leader can best serve their needs and thus, the needs of Florida Gulf Coast University.  
 
In reflecting upon my career to date, my proudest accomplishment is providing a pathway for under-
represented and first-generation college students to achieve the dream of earning a degree. Given the 
changing demographics of America, it behooves public universities to create and support an 
environment where diversity is not only valued but is practiced in the actions of its leaders.  
 
If given an opportunity to lead FGCU’s academic affairs, I envision organizing a bus tour with 
academic leaders like Deans and Department Chairs to meet with key stakeholders like Lee, Collier, 
and Charlotte County School Districts, Fort Myers Chamber of Commerce, and Lee Health, NCH 
Healthcare System, and other stakeholders to see how FGCU can meet their talent needs and fulfill 
its mission to improve the quality of life for all Floridians. I believe by creating win-win 
collaborations within and external to FGCU, that is the ultimate pathway to a sustainable and 
prosperous future. Strengthening collaboration and partnerships has been a hallmark of my academic 
career. By working with an outward mindset to create symbiotic partnerships, FGCU can position 
itself to be a world class leader in university partnerships.  
 
If selected as Provost, I will listen and learn from the people at Florida Gulf Coast University about 
their experiences and aspirations. After learning and understanding the FGCU context, I envision 
working with President Martin and his cabinet to oversee and monitor the 2017-22 strategic plan. 
 
Thank you for considering my application. If I can provide you with any additional information, 
please do not hesitate to ask. 
 
Respectfully submitted, 

 
 
 
 

Alan R. Shoho, Ed.D. 
(414) 531-7225, brb905@gmail.com 


