
 
ITEM: __15.1__ 

 

 

Florida Gulf Coast University Board of Trustees 
April 20, 2010 

 
 
SUBJECT: Revised 2007 Educational Plant Survey 
 
 

 
PROPOSED BOARD ACTION 

 

Approve amendment to 2007 Educational Plant Survey 
  

BACKGROUND INFORMATION 
 

Florida Statute requires the University to periodically complete an Educational 
Plant Survey.  On January 15, 2008, the FGCU Board of Trustees approved the 
2007 Educational Plant Survey.  At that time the University did not envision an 
Innovation Hub (IHUB) and a subsequent 45,000-square-foot building for the 
Center for Sustainable Energy.  This building would not only house the Center, 
but also support advances in renewable and sustainable energy research and 
similar applications.  Lee County’s desire to diversify the economy in the area of 
research has expanded the types of facilities to be built at FGCU and thus 
created a need to modify the 2007 Educational Plant Survey to include a 
dedicated research facility.  In particular, Table 13 of the 2007 Educational Plant 
Survey will be modified to postpone “Project #6 – Multipurpose Education 
Facility” and “Project #8 – College of Health Professions.”  The latter, “Project #8 
– College of Health Professions” is already included in “Project #3 – Academic 8” 
which is soon to be under construction.  “Project #6 –Multipurpose Education 
Facility” will be revisited during the next Educational Plant Survey.  This 
amendment is submitted to the FGCU Board of Trustees for approval. 

 

 
Supporting Documentation Included: (1) 2007 Educational Plant Survey; (2)  
2007 Educational Plant Survey Amendment - TBA, and (3) 2007 Educational 
Plant Survey Table 13 - TBA 
 
Prepared by:  Vice President for Administrative Services and Finance Joe 
Shepard 
 
Legal Review by:  N/A    
 
Submitted by:  Vice President for Administrative Services and Finance Joe 
Shepard 



 

  Florida Gulf Coast University 
 

 

 

 
 

2007  

Educational Plant Survey 
 
 

 

 

 

 

 
Facilities Inventory Validation:  February 26-27, 2007 

Space Needs Assessment:   June 5-6, 2007



 

2007 Educational Plant Survey i 

Table of Contents 

List of Tables ................................................................................................................................... ii 

Educational Plant Survey Team ...................................................................................................... iii 

I. Introduction ......................................................................................................................... 1 

II. Overview of the Survey Process ......................................................................................... 3 

III. Facilities Inventory Validation ........................................................................................... 5 

IV: The Space Needs Assessment ............................................................................................. 7 

V. Overview of the University ................................................................................................. 8 

VI. Academic Degree Programs ............................................................................................. 12 

VII. Analysis of Student Enrollment ........................................................................................ 13 

VIII. Inventory of Existing Sites and Buildings ........................................................................ 15 

IX. Quantitative (Formula) Space Needs ................................................................................ 19 

X. Recommendations of Survey Team .................................................................................. 23 

XI: Funding of Capital Projects ............................................................................................ 267 

Appendices ..................................................................................................................................... 30 

A. Overview of the Educational Plant Survey Process .......................................................... 31 

B. Explanation of the Space Needs Generation Formula ...................................................... 35 

C. Executive Summary of the Campus Master Plan.............................................................. 40 

D. Building System Condition Survey Form ......................................................................... 46 

 

 



 

2007 Educational Plant Survey ii 

List of Tables 

Number Title Page 

Table 1 Educational Plant Survey Activities 4 

Table 2 Buildings Included in FGCU Inventory Validation, Feb. 26-27, 2007 6 

Table 3 Academic Degree Programs of the University 12 

Table 4 Approved Department of Education Five-Year Enrollment Plan 13 

Table 5 FTE Enrollment, Base (Actual) Year and Planned Outyear, by 

Discipline and Level, for Main Campus 

14 

Table 6 Analysis of Planned Enrollment Change 2005-2006 to 2011-2012 14 

Table 7 Inventory of Academic and Support Buildings 16 

Table 8 Eligible Assignable Square Footage of Satisfactory Space by Category 

by Building 

18 

Table 9 Space Standards Used in Fixed Capital Outlay Ten Space Category 

Needs Generation Formula 

19 

Table 10 Formula Generated Net Assignable Square Feet 20 

Table 11 Comparison of Existing Satisfactory Space Needs with Formula 

Generated Square Footage Needs 

21 

Table 12 Analysis of Space Needs by Category (Form B) 22 

Table 13 Impact of Recommendations on Facilities Inventory 26 

Table 14 Capital Outlay Allocations State Appropriations 2005-2006 to 2011-

2012 

28 

 



 

2007 Educational Plant Survey iii 

Educational Plant Survey Team 

Survey team members participating in the 2007 Educational Plant Survey for Florida Gulf Coast 

University are as follows: 

Facilities Inventory Validation 
February 26-27, 2007 

Space Needs Assessment 
June 5-6, 2007 

Survey Leader 

Joe Castrillo, Coordinator                          

Space Analysis & Assessment 

University of Central Florida 

Survey Leader 

Joe Castrillo, Coordinator                        

Space Analysis & Assessment                     

University of Central Florida 

Survey Facilitator 

Patricia Pasden, Coordinator 

Administrative Services                            

Florida Gulf Coast University 

Survey Facilitator 

Patricia Pasden, Coordinator 

Administrative Services                          

Florida Gulf Coast University 

Team Members 

Jerry Martin 

Facilities Planning Services 

Tallahassee, FL  

 

Joe Castrillo, Coordinator 

Space Analysis & Assessment 

University of Central Florida 

Stanley Goldstein, Architect                    

Florida Board of Governors                 

Tallahassee, FL 

Azita Dashtaki, Director                            

Space Utilization & Analysis                   

Florida Atlantic University 

 

Team Members 

Jerry Martin 

Facilities Planning Services 

Tallahassee, FL 

 

Joe Castrillo, Coordinator 

Space Analysis & Assessment 

University of Central Florida 

Stanley Goldstein, Architect                   

Florida Board of Governors                                         

Tallahassee, FL 

Azita Dashtaki, Director                          

Space Utilization & Analysis                         

Florida  Atlantic University 

 



 

2007 Educational Plant Survey 1 

I. Introduction 

The Department of Education, Office of Educational Facilities (OEF), conducted Surveys for 

each of the universities before July 1, 1995.  The 1995 Legislature, through amendment of § 

235.014 and § 235.15, Florida Statutes, eliminated the conducting of Surveys from the functions 

of the Department of Education and gave this responsibility to the Board of Regents (BOR).  The 

BOR was then given the choice to accomplish Surveys with support staff or arrange for them to 

be conducted by an outside agency.  The BOR executive committee meeting on October 6, 1995, 

established the procedures for conducting university Surveys.  During the Legislative Session of 

2000, the Florida Board of Education was formed replacing the Department of Education.  A 

constitutional amendment and subsequent legislation resulted in devolution of the Board of 

Regents. 

Under this new structure the Division of Colleges and Universities (DCU) was formed, and the 

BOR Office of Facilities became the DCU Office of Facilities, taking with it the responsibility for 

accomplishing Surveys.  The Board of Regents devolved and ceased on January 7, 2003, and 

several responsibilities again shifted.  The DCU Office of Facilities was absorbed into the Florida 

Board of Education’s Office of Educational Facilities; the responsibility for accomplishing 

Surveys became that of the newly created Universities’ Board of Trustees; and the FBOE Office 

of Educational Facilities became responsible for review of surveys and for recommending 

approvals to the Commissioner of Education.   

The Board of Governors, in §1013.03 of the 2007 Florida Statutes, was constitutionally mandated 

to perform the functions of the Department of Education as it pertains to educational facilities of 

state universities, which includes the review and validation of surveys proposed or amended by 

the university boards, as well as recommendations made to the Commissioner of Education, or 

the Chancellor of the State University System, as appropriate, for approval. 

The restructuring of Department of Education also essentially eliminated Chapters 235 and 240 of 

the Florida Statutes and, except for the reference above to Chapter 235, the remaining references 

to Florida Statutes (2004) within this document will cite Title XLVIII K-20 Educational Code, 

Chapters 1000 – 1013. 

Definitions and Requirements for the Educational Plant Survey 

An Educational Plant Survey is defined in § 1013.01(8), Fla. Stat., as a systematic study of 

present educational and ancillary plants and the determination of future needs to provide an 

appropriate educational program and services for each student based on projected capital outlay 

FTE's approved by Department of Education. 

"Educational plant", as defined in § 1013.01(7), Fla. Stat., comprises the educational facilities, 

site, and site improvements necessary to accommodate students, faculty, administrators, staff, and 

the activities of the educational program of each plant.  

The term "Ancillary plant" is defined in § 1013.01(1), Fla. Stat., as an area comprised of the 

building, site, and site improvements necessary to provide such facilities as vehicle maintenance, 

warehouses, maintenance, or administrative buildings necessary to provide support services to an 

educational program. 

An educational plant survey is required at least every five years pursuant to § 1013.31(1), Fla. 

Stat.  In addition, § 1013.64(4)(a), Fla. Stat., requires that each remodeling and renovation project 

included in the Department of Education’s 3-year PECO Project Priority List (§ 1013.65 (1)-

(2)(a), Fla. Stat.) be recommended in a survey and, that the educational specifications for new 

construction be approved by the Commissioner before appearing in the first year of this list.  
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PECO (Public Education Capital Outlay) Funds are the primary source available to universities 

for academic and support facilities.  As defined in § 1013.01(16), Fla. Stat., "Public education 

capital outlay (PECO) funded projects" means site acquisition, renovation, remodeling, 

construction projects, and site improvements necessary to accommodate buildings, equipment, 

other structures, and special educational use areas that are built, installed, or established to serve 

primarily the educational instructional program of the district school board, community college 

board of trustees, or university board of trustees. 

Surveys may be amended if conditions warrant a change in the construction program.  Each 

revised educational plant survey and each new educational plant survey supersedes previous 

Surveys.  This report may be amended, if conditions warrant, at the request of the board or 

commissioner (§ 1013.31(1) (a), Fla. Stat.).  Recommendations contained in a survey report are 

null and void when a new survey is completed. 
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II. Overview of the Survey Process 

The Purpose of the Educational Plant Survey 

The purpose of a survey is to aid in the formulation of five-year plans to house the educational 

program and student population, faculty, staff, and auxiliary and ancillary services of the campus.  

Specific recommendations are provided to assist in the facilities planning process.  The survey 

should be considered as one element in the overall facilities planning process, which begins with 

the master planning process, includes the capital improvement element of the master plan for the 

long-term physical development of the university, the shorter-term five-year capital improvement 

program, and the development of specific building programs before submitting a request for 

funding.  An more detailed overview of the survey process can be found in Appendix A. 

Types of Facilities Addressed in the Survey 

The following ten categories of space have been identified as those needed to meet educational 

program requirements: Classroom, Teaching Laboratory, Research Laboratory, Study, 

Instructional Media, Auditorium/Exhibit, Teaching Gymnasium, Student Academic Support, 

Office/Computer and Campus Support Services. These categories are included within the 

nationally recognized space classification, as identified within the Postsecondary Educational 

Facilities Inventory and Classification Manual (November 1992).  The need for merchandising 

facilities, residential facilities, and special-purpose non-credit facilities such as demonstration 

schools, continuing education centers, or dedicated intercollegiate athletic facilities are not 

addressed in this report.  An evaluation of facilities needs associated with these activities would 

require a separate analysis of demand measures and program requirements. 

The Survey Process 

The survey process is comprised of two main components: the facilities inventory validation 

component and the needs assessment component.  The fieldwork portion of the processes was 

carried out by a survey team, which was directed by the survey leader, Joe Castrillo of the 

University of Central Florida. Other survey team members for this survey included Jerry Martin 

of Facilities Planning Services, a consultant with detailed knowledge and experience with the 

survey process, and Azita Dashtaki, a professional staff from Florida International University.  A 

survey facilitator, Patricia Pasden, was assigned by the subject university to facilitate logistics, 

collection of data for inventory validation, development of the survey workbook used by the 

survey team and coordination of university activities.   Florida Gulf Coast University prepared 

and published this document.  Significant preparation was necessary before each of the two 

survey components were carried out.  Table 1 identifies the main survey activities and lead 

responsibilities for each. 
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Table 1 

Educational Plant Survey Activities 

Activity 

Responsibility 

University Consultants 
Board of 

Governors 
Survey 
Team 

Establish schedule     

Letter to president     

Dates, procedures, responsibilities, 
designation of University rep.,; determine 
inventory sample for validation 

    

Identification of existing/proposed “ineligible” 
space 

    

Prepare facilities inventory reports 
(site/building/room reports) 

    

Coordinate logistics for validation field work     

Perform validation (on-site field work)     

Update inventory based on validation     

Provide established enrollment projections     

Perform formula space needs analysis     

Develop proposed projects & justification     

Develop survey workbook:  schedule, mission 
statement, site data, academic programs, 
enrollment, space needs, inventory data, 
project summaries & justifications 

    

Develop comments regarding degree program 
facility needs 

    

Develop comments regarding proposed 
projects (CIP & Master Plan) 

    

Coordinate logistics for needs assessment 
field work 

    

Perform needs assessment (on-site field 
work): review proposed projects in relation to 
programs, space needs, data, current 
inventory, and any special justification 

    

Exit meeting     

Prepare initial summary of survey 
recommendations 

    

Prepare final summary of survey 
recommendations 

    

Prepare written report     

Validate survey     
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III. Facilities Inventory Validation 

Purpose of Validation 

The main purpose of the validation component is to ensure that the facilities inventory data used 

in the subsequent space needs assessment component fairly presents the existing facilities 

available to support educational programs. 

Sampling Technique 

The validation component of survey is accomplished by a sampling technique.  The sample of 

buildings and rooms is selected from the Physical Facilities Space Inventory file, a mainframe-

based inventory system that contains data about sites, buildings, and rooms.  Annually, changes in 

the file are reconciled to specific project activity.  The buildings selected for validation include all 

buildings constructed since the last survey, all buildings affected by major renovation or 

remodeling, all buildings the University desires to change the designated condition to a 

satisfactory or unsatisfactory status, and additional buildings necessary to achieve a reasonable 

representation of all space categories.  An analysis of past legislative appropriations is conducted 

to ensure that all the buildings affected by major renovation are included.   

Table 2 identifies the buildings included in the sample for validation.  Facilities inventory reports 

with room detail schematic for plans were prepared to aid the survey team as they inspect rooms 

within the selected buildings. 

Functions of Survey Team during Validation 

The main function of the team is to compare existing conditions, identified by viewing the space, 

with the reported inventory data.  Identification of condition changes, variance in room sizes, and 

proper room use or space category classifications are the objective of the team.  A list of 

variances is prepared and used to update facilities inventory.  If significant classification errors 

are detected, a complete inventory validation is scheduled.  There were no significant variances 

identified during this validation process. 

The Resulting Adjusted Inventory Data 

The resulting inventory file, with any required adjustments, enables preparation of reports used in 

the needs assessment portion of the survey.  Summary reports of building and net assignable 

space information are included Section VIII of this report. 
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Table 2 

Buildings Included in FGCU Inventory Validation 
February 26-27, 2007 

 

Bldg No. Building Name GSF 

New Construction 
  

  

0021 Academic Building V 41,811 

910B Modular B Parking Lot 7 10,000 

0023 Library Annex 108,355 

Remodeling/Renovations/Additions 
  

  

0012 Whitaker Hall 59,222 

0002 Reed Hall 40,871 

0004 Howard Hall 33,276 

0005 McTarnaghan Hall 24,088 
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IV: The Space Needs Assessment 

Objective 

The objective of the survey team during space needs assessment component is to develop specific 

project recommendations consistent with approved programs and the Campus Master Plan.   The 

space needs assessment activity includes an evaluation of the following elements: 

Projects proposed by the University 

The results of applying a quantitative space needs model 

Any special justification presented by the University. 

University officials provide supporting information to the proposed projects, the results of the 

quantitative space needs model, and any special justifications to the survey team in the form of a 

survey workbook and presentations by university officials. 

Types of Recommendations 

Projects proposed by the University include site acquisition, site improvements, renovation, 

remodeling, and new construction.  The projects are presented as part of an overall development 

plan that includes identification of proposed uses of space to be vacated because of occupying the 

new buildings and remodeling of existing buildings. 

Space Needs Formula 

The space needs model applied is the State University System Space Needs Generation Formula 

(Formula).  The Formula was designed to recognize space requirements for a site based on 

academic program offerings, student enrollment by level, and research programs.  A more 

complete explanation of the Formula is provided in Appendix B.  The most important measure in 

the Formula is student of full-time-equivalent enrollment.  Other important measures include 

positions, research activity, and library materials.  The following space categories are included in 

the Formula: 

Instructional/Research 

Classrooms 

Teaching laboratories 

Research laboratories 

Academic Support 

Study facilities 

Instructional media 

Auditorium/Exhibition 

Teaching Gymnasium 

Institutional Support 

Student academic support 

Office/computer 

Campus support 

 

Application of the formula results in unmet space needs that are then compared to the effect of 

proposed projects on the facilities inventory.  In cases where the Formula does not support a 

proposed project, the justification provided by the university is considered.  Such justification 

may include the unique space requirements associated with a particular program.  In some cases, 

the proposed facilities meet program requirements that are not addressed in the Formula.  An 

example of such a case is a large wind tunnel facility or linear accelerator facility that far exceeds 

the space allowances provided for in the Formula.  This type of space is regarded as ineligible to 

meet the space needs generated by the Formula.  Similar treatment is given to unique facilities 

within the existing facilities inventory to ensure that Formula space needs are compared to 

facilities designed to meet those needs.  The results of applying the Formula for the FGCU survey 

are identified within Section IX of this report. 
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V. Overview of the University 

Facts about FGCU 

FGCU is a Carnegie Master’s I institution with a primary service area that includes the rapidly 

growing Southwest Florida counties of Charlotte, Collier, Glades, Hendry, and Lee, home to 

roughly one million people. Admissions policies reflect state guidelines and priorities, yet 

enrollment growth and specialized programs have led to increasing selectivity. The university has 

experienced significant growth during the past seven years with enrollment more than tripling 

from 2,584 in fall 1997 to over 8,300 on the first day of fall 2006 classes. The number of full-time 

faculty and staff has increased from 400 in 1997 to more than 900 today. There are now 66 major 

programs of study for students to pursue at the baccalaureate and master’s levels. As of fall 2006, 

approximately 1,900 students are living in on-campus housing, and the student body is 

approximately 16% minority.  

Recent accomplishments and recognitions include the following:  

 2003 National Survey of Student Engagement (NSSE) results indicating that FGCU 

students were highly engaged in their university educations;  

 Ranking as a "best value" by Consumer’s Digest in 2004;  

 Growth in contracts and grants from $3.5 million in FY 1999 to approximately $15 

million in FY 2006;  

 Successful beginning to the university’s first capital campaign with $180 million in hand 

and an extended goal of $200 million within reach; and  

 Membership in the National Collegiate Athletic Association (NCAA) Division I granted 

in July 2007 with 14 sports.  

The university is taking action to strengthen its planning, assessment, and budget strategies to 

address anticipated growth in the coming years and ensure continued quality in educational and 

support programs and services. 

Vision 

Florida Gulf Coast University will achieve national prominence in undergraduate education with 

expanding recognition for selected graduate programs. 

Approved by the FGCU Board of Trustees December 2, 2002. 

Mission 

Established on the verge of the 21st century, Florida Gulf Coast University infuses the strengths 

of the traditional public university with innovation and learning-centered spirit, its chief aim 

being to fulfill the academic, cultural, social, and career expectations of its constituents. 

Outstanding faculty upholds challenging academic standards and balance research, scholarly 

activities, and service expectations with their central responsibilities of teaching and mentoring. 

Through these efforts, the faculty and University transform students’ lives and the southwest 

Florida region. 

Florida Gulf Coast University continuously pursues academic excellence, practices and promotes 

environmental sustainability, embraces diversity, nurtures community partnerships, values public 

service, encourages civic responsibility, cultivates habits of lifelong learning, and keeps the 



 

2007 Educational Plant Survey 9 

advancement of knowledge and pursuit of truth as noble ideals at the heart of the university’s 

purpose. 

Approved by the FGCU Board of Trustees December 2, 2002. 

Guiding Principles 

The founding of Florida Gulf Coast University at the advent of a new century is a signal event. It 

comes at a moment in history when the conditions that formed and sustained American higher 

education are fundamentally changing, and at a time when rapid shifts wrought by technology 

and social complexities are altering the very nature of work, knowledge, and human relationships. 

As a public institution, Florida Gulf Coast University eagerly accepts the leadership opportunity 

and obligation to adapt to these changes and to meet the educational needs of Southwest Florida. 

To do so, it will collaborate with its various constituencies, listen to the calls for change, build on 

the intellectual heritage of the past, plan its evolution systematically for the twenty-first century, 

and be guided by the following principles: 

Student success is at the center of all University endeavors. The University is dedicated to the 

highest quality education that develops the whole person for success in life and work. Learner 

needs, rather than institutional preferences, determine priorities for academic planning, policies, 

and programs. Acceleration methods and assessment of prior and current learning are used to 

reduce time to degree. Quality teaching is demanded, recognized, and rewarded. 

Academic freedom is the foundation for the transmission and advancement of knowledge. 
The University vigorously protects freedom of inquiry and expression and categorically expects 

civility and mutual respect to be practiced in all deliberations. 

Diversity is a source of renewal and vitality. The University is committed to developing 

capacities for living together in a democracy whose hallmark is individual, social, cultural, and 

intellectual diversity. It fosters a climate and models a condition of openness in which students, 

faculty, and staff engage multiplicity and difference with tolerance and equity.  

Informed and engaged citizens are essential to the creation of a civil and sustainable society. 
The University values the development of the responsible self grounded in honesty, courage, and 

compassion, and committed to advancing democratic ideals. Through service learning 

requirements, the University engages students in community involvement with time for formal 

reflection on their experiences. Integral to the University's philosophy is instilling in students an 

environmental consciousness that balances their economic and social aspirations with the 

imperative for ecological sustainability. 

Service to Southwest Florida, including access to the University, is a public trust. The 

University is committed to forging partnerships and being responsive to its region. It strives to 

make available its knowledge resources, services, and educational offerings at times, places, in 

forms, and by methods that will meet the needs of all its constituents. Access means not only 

admittance to buildings and programs, but also entrance into the spirit of intellectual and cultural 

community that the University creates and nourishes. 

Technology is a fundamental tool in achieving educational quality, efficiency, and 

distribution. The University employs information technology in creative, experimental, and 

practical ways for delivery of instruction, for administrative and information management, and 

for student access and support. It promotes and provides distance and time free learning. It 

requires and cultivates technological literacy in its students and employees. 

Connected knowing and collaborative learning are basic to being well educated. The 

University structures interdisciplinary learning experiences throughout the curriculum to endow 

students with the ability to think in whole systems and to understand the interrelatedness of 
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knowledge across disciplines. Emphasis is placed on the development of teamwork skills through 

collaborative opportunities. Overall, the University practices the art of collective learning and 

collaboration in governance, operations, and planning. 

Assessment of all functions is necessary for improvement and continual renewal. The 

University is committed to accounting for its effectiveness through the use of comprehensive and 

systematic assessment. Tradition is challenged; the status-quo is questioned; change is 

implemented. 

Approved by the Deans Council June 18, 1996  

Historical Perspective 

The history of Florida Gulf Coast University is a visionary one built on support for providing 

higher education opportunities in Southwest Florida. Area citizens began the initiative to bring a 

state university to this part of Florida, and their early requests were quickly supported by elected 

officials at the local and state levels. With support from the Florida Board of Regents and the full 

Florida Legislature, a new university was born.  In early 1992, the Board of Regents selected the 

site offered by Ben Hill Griffin III and Alico, Inc. of 760 acres of land located just east of 

Interstate 75 between Alico and Corkscrew Roads. 

Roy McTarnaghan was named Founding University President in April 1993. Initial staff were 

hired that summer, and the university's academic and campus planning began in earnest. Plans for 

the first phase of campus construction were unveiled in February 1994; and shortly thereafter, the 

Florida Legislature named the institution as Florida Gulf Coast University.  Campus 

groundbreaking was held on November 28, 1995, with more than 600 people participating in the 

celebratory event for Southwest Florida. 

The first FGCU student, Mariana Coto, was admitted in January 1997; and she participated in the 

historic ribbon cutting on the University's August 25, 1997 opening day. The Southern 

Association of Colleges and Schools awarded FGCU accreditation candidacy later that year, and 

a comprehensive self-study was launched. The first commencement was held in May 1998, with 

81 FGCU graduates. In August 1998, the first phase of student housing opened.  FGCU's second 

commencement ceremonies, held May 1999, marked the last official act of the Founding 

President Roy McTarnaghan, as well as the graduation of 417 students. The Board of Regents 

launched a national search held during the spring and summer for FGCU's second president; and 

the University received official notification in June 1999 that it had achieved, in record time, 

accreditation by the Southern Association of Colleges and Schools.  

In July 1999, the Board of Regents named William C. Merwin as FGCU's second president. 

President Merwin arrived on campus for his first day on September 16, 1999. He immediately 

initiated a highly participatory strategic planning process for students, faculty, and staff to carry 

the young institution to its next stage of development.  

The Florida Legislature established governing boards of trustees for state universities in 2001, 

and 13 members were appointed to the Florida Gulf Coast University Board of Trustees. This 

governing board is providing leadership that is community based, responsive to the market, and 

nimble.  Trustees work closely with the president to meet the needs of today and the future.   

As FGCU moves forward, student applications and admissions are dramatically increasing; 

campus construction of academic and support buildings remains aggressive; an athletics program 

and other new initiatives have been launched; new degree programs are being added; the 

Foundation’s private fundraising continues to be successful; and the excitement level for FGCU’s 

future is high.  
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Organization of the University 

Florida Gulf Coast University is accredited by the Commission on Colleges of the Southern 

Association of Colleges and Schools to award degrees at the associated, baccalaureate, and 

master's levels.  At the time of the survey, the University offered degree programs in five 

colleges: Arts and Sciences, Business (including the U.A. Whitaker School of Engineering), 

Education, Health Professions, and Professional Studies.   

Campuses and Other Locations 

Florida Gulf Coast University is located in Southwest Florida.  Known principally for its climate 

and its beaches, the area is one of the fastest growing regions in the nation.  The Florida Gulf 

Coast University main campus was established in 1992 on 760 acres of land in south Lee County, 

and now consists of 63 buildings.  The campus is located at 10501 FGCU Blvd. South, Fort 

Myers, Florida  33965-6565. 

The University offers instruction at several additional locations in the region.  Credit classes are 

taught at the Charlotte County Center located in leased facilities in two locations in Charlotte 

County.  With offices located in Naples, Florida, the Renaissance Academy offers continuing 

education opportunities in Lee and Collier counties.  The center currently occupies leased space, 

but the university is seeking matching donations to enable the construction of a permanent facility 

and expansion of the services it provides to Collier County to include credit instruction. 

The university is developing additional facilities to provide hands-on instruction and research 

opportunities at unique regional sites, utilizing private donations and matching funds. Matching 

funds have been obtained to allow the construction of a facility at the Naples Botanical Garden, 

which will serve as a living laboratory of research, conservation and education.  Projected 

enrollment at these off-campus sites is not included in the present facilities survey for the main 

campus. 
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VI. Academic Degree Programs 

The academic degree programs of the University and student enrollment within the programs 

generate the primary demand for facilities.  The approved programs for the University are 

identified within Table 3. 

Table 3 
Florida Gulf Coast University 
Academic Degree Programs 

 

CIP Degree Program Bachelors Masters 

03.0103 Environmental Studies   

03.0104 Environmental Science   

03.0205 Marine Science   

09.0102 Communication (Mass)   

11.0101 Computer & Information Science   

13.0301 Curriculum & Instruction   

13.0401 Ed Admin/Leadership, General   

13.1001 Special Ed, General   

13.1101 Counselor Ed/Student Counseling/Guidance   

13.1202 Elementary Teacher Ed   

13.1205 Secondary Teacher Ed   

13.1210  Pre-Elem/Early Childhood Teach Ed   

13.1315 Reading Teacher Ed   

14.0501 Biomedical/Bioengineering     

14.0801 Civil Engineering     

14.1401 Environmental Engineering     

14.1801 Materials Engineering     

16.0905 Spanish             

22.0302  Legal Assisting             

23.0101 English, General   

24.0101 Liberal Arts & Studies   

24.0102 Applied Science   

26.0101 General Biology   

26.1201 Biotechnology   

27.0101 Mathematics, General    

31.0505 Exercise Sci/Physiol/Mvmnt Studies   

38.0101 Philosophy   

40.0501 Chemistry   

42.0101 Psychology, General   

43.0104 Criminal Justice Studies   

43.0111 Criminal Forensic Studies   

44.0000 Human Services   

44.0401 Public Administration   

44.0701 Social Work, General     

45.0101 Social Sciences, General   

45.0201 Anthropology   

45.1001 Political Science & Government   

45.1101 Sociology   

50.0501 Dramatic Arts   

50.0701 Visual Art, General   

50.0903 Music Performance   
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51.0000  Health Science   

51.0701 Health Services Administration   

51.0913 Athletic Training   

51.1005 Medical Technology   

51.1601 Nursing/Registered Nurse   

51.2208 Community Health   

51.2306 Occupational Therapy    

51.2308 Physical Therapy   

51.2399 Rehabilitation/Therapeutic Prof, Other   

52.0201 Business Admin & Mgmt   

52.0301 Accounting   

52.0801 Finance, General   

52.0906 Resort and Hospitality Management   

52.1201 Mgmt Info Systems/Busi Data Proc   

52.1401 Marketing Mgmt   

54.0101 History   

Source: State University System of Florida Academic Degree Program Inventory as of February 2007. 
 
 

VII. Analysis of Student Enrollment 

Student enrollment is the single most important measure used to develop facility requirements for 

a university.  Enrollment is measured using full-time equivalent (FTE) enrollment.  Each FTE is 

equivalent to 40 credit hours per academic year for undergraduates and 32 credit hours for 

graduates.  First, FTE enrollment is reported by site, and then all enrollment not requiring 

facilities is deducted to determine the Capital Outlay FTE (COFTE).  The level of enrollment 

used for survey purposes is the level for the fifth year beyond the year the survey is conducted.  

For this survey, the projected enrollment used is for academic year 2011-2012.   

Table 4 identifies the Office of Planning, Budgeting and Policy Analysis, Division of Colleges 

and Universities (DCU) approved current five-year planned enrollments for the university at the 

time of the survey.  Table 5 identifies the 2005-2006 actual and 2011-12 projected enrollment by 

level and discipline for Site 1.  Table 6 identifies the anticipated changes in enrollment by level 

for Site 1.   

Table 4 

Florida Gulf Coast University 

Approved Department of Education Five-Year Enrollment Plan 

 
 Actual Current* Projected Enrollment 

Level 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 

Ft. Myers - Main        

Lower FTEs 1,909  2,358  2,915  3,265  3,657  4,095  4,587  
Upper FTEs 1,790  2,041  2,493  2,792  3,127  3,502  3,923  
Grad I FTEs 423  448  464  487  512  537  564  
Grad II FTEs 0  0  10  15  30  50  60  
 Total 4,122 4,847 5,882  6,559  7,325  8,185  9,134  

*FTE as of June 2, 2007.    

Prepared by Institutional Research & Analysis 
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Table 5 

FTE Enrollment 

Base (Actual) Year and Planned Outyear 

By Discipline and Level for Main Campus 

 2005-06 2011-12 

 CIP     Description LL UL GR1 GR2 Total LL UL GR1 GR2 Total 

03 Natural Resources & 
Conservation 

9.9 17.8 7.0   34.7 16.1 47.7 13.8   77.6 

05 Area & Ethnic Studies 4.1 1.5     5.6 2.6 10.6     13.3 

11 Computer & Info Sci 6.7 6.1     12.8 24.8 15.9     40.7 

13 Education 41.8 217.3 190.8   449.8 90.9 492.9 195.3 50.0 829.2 

14 Engineering 1.6       1.6 21.6 159.4     181.0 

16 Foreign Langs 21.1 5.1     26.2 49.6 5.8     55.4 

22 Legal Professions 7.4 39.6     47.0 23.9 84.3     108.2 

23 English 290.7 131.7 5.5   427.9 652.8 313.2 0.8   966.8 

24 Liberal Arts 7.7 5.6     13.2 25.0 9.0     33.9 

26 Biological Sci 207.5 37.3 1.5   246.3 450.9 70.1 2.7   523.6 

27 Math/Statistics 322.5 6.2 3.8   332.5 808.9 12.6 1.9   823.4 

30 Interdisciplinary 81.4 227.3 2.3   311.0 205.9 318.9     524.8 

38 Philosophy 31.4 29.6     61.0 87.8 62.4     150.2 

40 Physical Sciences 106.3 4.0 0.4   110.6 258.3 5.8     264.1 

42 Psychology 60.8 61.3     122.1 123.7 119.9     243.6 

43 Security/Protective Svcs 11.6 144.5 1.4   157.4 63.0 289.2     352.2 

44 Public Adm Soc Svcs 2.0 32.7 49.1   83.8 40.1 108.7 64.0   212.9 

45 Social Sciences 216.5 34.1 2.0   252.5 493.5 73.1     566.6 

50 Visual/Performing Arts 177.7 20.2     197.9 480.3 65.4     545.7 

51 Health Professions 77.7 226.6 74.7   379.0 127.8 520.9 159.5 10.0 818.2 

52 Business 163.6 502.3 84.6   750.4 401.5 1060.9 125.5   1587.9 

54 History 59.4 39.5     98.9 138.3 75.9     214.2 

                      

 Total 1909.1 1789.9 423.0   4122.0 4587.4 3922.5 563.5 60.0 9133.4 

LL=Lower level undergraduate; UL=Upper level undergraduate; GR1=Beginning graduate; GR2=Advanced graduate 

 

 

Table 6 
Analysis of Planned Enrollment Change for Main Campus 

2005-06 to 2011-12 

Year Lower Level 
Undergraduate 

Upper Level 
Undergraduate 

Beginning 

Graduate 

Advanced 

Graduate 
Total 

Base Year: 2005-06 1,909 1,790 423 0 4,122 

Outyear: 2011-12 4,587 3,923 564 60 9,134 

Numerical Change 2,678 2,133 141 60 5,012 

Percentage Change 140% 119% 33% N/A 122% 
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VIII. Inventory of Existing Sites and Buildings 

The overview of the University includes a general description of the sites where educational 

program activity is carried out by the University.  This section provides information about 

buildings located at the sites. 

The building information provided in Table 7 includes Status, Condition, Assignable Square Feet 

(ASF), Non-Assignable Square Fee (Non-ASF), and Gross Square Feet (GSF).  Status identifies a 

building as permanent or temporary based on structural materials and life expectancy.  A 

permanent building is a facility of either non-combustible or fire resistive construction designed 

for a fixed location with a life expectancy of more than 20 years.  A temporary building is usually 

of wood frame type construction with a life expectancy of less than 20 years. 

Building condition identifies whether a building is satisfactory or unsatisfactory for its intended 

use.  Determination of condition is based on the last survey validation and any changes proposed 

by the University and concurred with by the Survey Team.  Buildings considered satisfactory are 

classified as either satisfactory or in need of remodeling.  Buildings considered unsatisfactory are 

classified as those to be terminated for use or scheduled for demolition.  The university conducts 

an annual Building Condition assessment on all buildings 20 years and older to assist in making 

this determination.  See Assessment Form, Appendix D. 

The size of building spaces is provided as ASF, Non-ASF or GSF.  Building ASF refers to the 

sum of all areas on all floors assigned to or available to be assigned to and functionally usable by 

an occupant or equipment to directly support the program activities of the occupant.  Building 

Non-ASF refers to the sum of all areas on all floors that are not available for program activities, 

such as circulation areas, custodial space, and mechanical areas.  GSF is the sum of all floor areas 

included within the outside faces of exterior walls and other areas which have floor surfaces. 

The assignable space within educational buildings accommodates instructional, academic 

support, and institutional support functions of the university.  As indicated within the Space 

Needs Assessment section, the following types of assignable spaces accommodate these 

functions: 

Instructional/Research 

Classrooms 

Teaching laboratories 

Research laboratories 

Academic Support 

Study facilities 

Instructional media 

Auditorium/Exhibition 

Teaching Gymnasium 

Institutional Support 

Student academic support 

Office/computer 

Campus support 

Table 7 identifies the amount of satisfactory eligible space, by space type, for each building 

which supports the above stated functions.  As stated within the Space Needs Assessment section 

eligible space refers to whether the space meets a need identified as a formula generated space 

need.  The buildings included within these tables are only those located on land the University 

leases from the State of Florida or land leased for a long term to the University on which 

buildings have been constructed by the University.  Title to State land is vested in the Internal 

Improvement Trust Fund for the State of Florida. 
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Table 7 

Inventory of Academic and Support Buildings 
Main Campus 

No.      Name Status Condition 
Eligible 

ASF 
Eligible 

ASF - Res 
Non 
ASF 

GSF 

1    Griffin Hall Permanent Satisfactory 31,384  21,692 53,076 

2    Reed Hall Permanent Satisfactory 22,451  18,420 40,871 

3    Library Permanent Satisfactory 33,733  17,576 51,309 

4    Howard Hall Permanent Satisfactory 13,705 3,163 16,408 33,276 

5    McTarnaghan Hall Permanent Satisfactory 12,297  11,791 24,088 

6    Wellness Center Permanent Satisfactory 3080 565 3,645 6,725 

7    Central Energy Plant Permanent Satisfactory 1,302  10,323 11,625 

8    Broadcast Center Permanent Satisfactory 19,321  12,940 32,261 

9    Family Resource Center Permanent Satisfactory 326 4,127 870 5,315 

10   Campus Support Center Permanent Satisfactory 33,036 716 18,884 52,636 

11   Academic III Permanent Satisfactory 33,422  19,808 53,230 

12   Whitaker Permanent Satisfactory 26,966 3,427 28,829 59,222 

13   Information Booth Permanent Satisfactory 105   105 

14  Egan Observatory Permanent Satisfactory 517  28 545 

15  Fine Arts Permanent Satisfactory 23,199 121 14,472 37,792 

16  Alico Arena Permanent Satisfactory 47,897 20,201 40,442 108,540 

17  Student Union Permanent Satisfactory 2,835 26,396 23,330 52,561 

18  Sugden Welcome Center Permanent Satisfactory 2,604 1,588 2,708 6,900 

20  Kleist Health Education Center 

21 Academic V 

Permanent 

Permanent 

Satisfactory 

Satisfactory 

4,895 

21,012 

857 2,320 

23,500 

8,072 

44,512 

22  Lee County-FGCU Aquatics Center 

23 Library Annex 

24 Parking Garage 1 

Permanent 

Permanent 

Permanent 

Satisfactory 

Satisfactory 

Satisfactory 

420 

53,056 

227,850 

 52,980 

55,299 

3,150 

53,400 

108,355 

231,000 

8000  Residence Commons Permanent Satisfactory  6,157 2,243 8,400 

8001  Residence Laundry Permanent Satisfactory  1,120 250 1,370 

8002  Residence Laundry Permanent Satisfactory  2,210 295 2,505 

8003  Residence Laundry Permanent Satisfactory  2,210 295 2,505 

8004  Residence Laundry Permanent Satisfactory  2,210 295 2,505 

800A  Residence Housing A Permanent Satisfactory  9,876 1,954 11,830 

800B  Residence Housing B Permanent Satisfactory  6,584 1,302 7,886 

800C  Residence Housing C Permanent Satisfactory  12,264 2,112 14,376 

800D  Residence Housing D Permanent Satisfactory  12,264 2,112 14,376 

800E  Residence Housing E Permanent Satisfactory  6,584 1,302 7,886 

800F  Residence Housing F Permanent Satisfactory  9,876 1,954 11,830 

800G  Residence Housing G Permanent Satisfactory  10,896 3,624 14,520 

800H  Residence Housing H Permanent Satisfactory  10,896 3,624 14,520 

800I  Residence Housing I Permanent Satisfactory  10,896 3,624 14,520 

800J  Residence Housing J Permanent Satisfactory  10,896 3,624 14,520 

800K  Residence Housing K Permanent Satisfactory  10,896 3,624 14,520 

800L  Residence Housing L Permanent Satisfactory  10,896 3,624 14,520 

800M  Residence Housing M Permanent Satisfactory  22,872 6,168 29,040 

800N  Residence Housing N Permanent Satisfactory  21,792 7,248 29,040 

800O  Residence Housing O Permanent Satisfactory  21,792 7,248 29,040 

800P  Residence Housing P Permanent Satisfactory  21,792 7,248 29,040 

800Q  Residence Housing Q Permanent Satisfactory  21,792 7,248 29,040 

800R  Residence Housing R Permanent Satisfactory  21,792 7,248 29,040 

800S  Residence Housing S Permanent Satisfactory  21,792 7,248 29,040 

800T  Residence Housing T Permanent Satisfactory  21,792 7,248 29,040 

800U  Residence Housing U Permanent Satisfactory  16,344 12,696 29,040 
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Table 7 

Inventory of Academic and Support Buildings 
Main Campus 

No.      Name Status Condition 
Eligible 

ASF 
Eligible 

ASF - Res 
Non 
ASF 

GSF 

800V  Residence Housing V Permanent Satisfactory  22,872 6,168 29,040 

800W  Residence Housing W Permanent Satisfactory  21,792 7,248 29,040 

800X  Residence Housing X Permanent Satisfactory  21,792 7,248 29,040 

807A  Residence PH-7A Permanent Satisfactory  10,896 3,624 14,520 

807B  Residence PH-7B Permanent Satisfactory  10,896 3,624 14,520 

807C  Residence PH-7C Permanent Satisfactory  18,160 10,880 29,040 

807D  Residence PH-7D Permanent Satisfactory  17,252 11,788 29,040 

905A  Library Modular A Temporary Satisfactory 1,440  240 1,680 

908A  Housing Shed 

909A Auxiliary Modular 

909B EH&S Modular 

Temporary 

Temporary 

Temporary 

Satisfactory 

Satisfactory 

Satisfactory 

 

672 

813 

 

672 

420 

 

531 

420 

1,344 

1344 

910A  Modular Building Park Lot 7 

910B Modular Building Park Lot 7 

Temporary 

Temporary 

Satisfactory 

Satisfactory 

5,348 

5,364 

 4,652 

4,636 

10,000 

10,000 

WW14  Walkway Bldg 1 to 4 Permanent Satisfactory   3,251 3,251 

WW23  Walkway Bldg 2 to 3 Permanent Satisfactory   3,220 3,220 

WW04  Walkway Bldg 4 Permanent Satisfactory   2,180 2,180 

WW11  Walkway Bldg 1 to 11 Permanent Satisfactory   1,384 1,384 

WW12 Walkway Bldg 2 to 12 Permanent Satisfactory   1,384 1,384 

Source: Florida Gulf Coast University Physical Facilities Space Report, July 2007 

 

 



 

 

Table 8 
Assignable Square Footage 

Satisfactory Space by Category by Building 
Main Campus 

 

Bldg. 
No. 

Building Name 
Class-
room 

Teaching 
Lab 

Study 
Research 

Lab 
Office 

Aud/ 
Exhibit 

Instruct
Media 

Student 
Academic 
Support 

Gym 
Campus 
Support 
Services 

Total 
NASF 

0001 Griffin Hall 11,735 7,773 1,209 0 11,761 0 0 0 0 0 32,478 

0002 Reed Hall 9,677 324 1,875 0 10,980 0 0 0 0 0 22,856 

0003 Library 0 0 23,769 0 13,069 713 0 0 0 0 37,551 

0004 Howard Hall 0 0 0 0 11,101 0 0 0 0 1,071 12,172 

0005 McTarnaghan Hall 0 0 463 0 11,216 0 0 0 0 1,165 12,844 

0006 Wellness Center 0 0 0 0 2,083 0 0 0 0 0 2,083 

0007 Central Energy Plant 0 0 0 0 492 0 0 0 0 810 1,302 

0008 Broadcast Center 1,550 0 0 0 815 0 0 0 0 0 2,365 

0009 Family Resource Center 0 0 0 0 753 0 0 0 0 0 753 

0010 Campus Support Facility 0 0 0 0 12,623 0 0 0 0 19,697 32,320 

0011 Academic III 11,467 8,351 0 0 13,604 0 0 0 0 0 33,422 

0012 Whitaker Hall 1,772 8,061 0 9,485 11,075 0 0 0 0 0 30,393 

0013 Information Booth 0 0 0 0 105 0 0 0 0 0 105 

0014 Egan Observatory 0 517 0 0 0 0 0 0 0 0 517 

0015 Fine Arts 0 18,591 0 0 1,973 2,635 0 0 0 0 23,199 

0016 Alico Arena 0 0 0 0 5,854 0 0 0 42,560 0 48,414 

0017 Student Union 0 0 0 0 2,835 0 0 0 0 0 2,835 

0018 Sugden Welcome Ctr 0 0 0 0 2,246 358 0 0 0 0 2,604 

0020 Kleist Health Education Ctr 2,579 0 0 0 922 1,394 0 0 0 0 4,895 

0021 Academic V  2,875 0 0 0 18,477 0 0 0 0 0 21,352 

0022 Lee Co-FGCU Aquatics Ctr 0 0 0 0 566 0 0 0 0 0 566 

0023 Library Annex 3,938 1,126 38,377 0 9,951 0 0 0 0 0 53,392 

             

 Total 45,593 44,743 65,693 9,485 142,501 5,100 0 0 42,560 22,743 378,418 

Source:  Florida Gulf Coast University Physical Facilities Space Report, July 2006. 

 

1
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IX. Quantitative (Formula) Space Needs 

The space needs formula (Formula) applied as a quantitative tool to measure space needs of the 

University is explained in detail within Appendix B.  The formula does include basic room and 

station utilization assumptions for classrooms and teaching laboratory facilities.  Table 9 

identifies the space factors used for the Main Campus.  Formula needs are not included within 

this report for other sites. 

Tables 10 -12 report the results of applying the space needs formula to the Main Campus and then 

comparing the needs to the existing satisfactory and eligible facilities inventory.  

Table 9 
Space Standards Used in Fixed Capital Outlay 

Ten Space Category Needs Generation Formula 

Space Type by Category Space Standard Resulting NASF/FTE 

Classroom  11.89 
   Lower Level Undergraduate 12.89 ASF per FTE  
   Upper Level Undergraduate 11.94 ASF per FTE  
   Beginning Level Graduate 8.11 ASF per FTE  
   Advanced Level Graduate 7.78 ASF per FTE  
   
Teaching Laboratory  12.85 
   Lower Level Undergraduate 9.36 ASF per FTE  
   Upper Level Undergraduate 17.39 ASF per FTE  
   Beginning Level Graduate 8.11 ASF per FTE  
   Advanced Level Graduate 10.38 ASF per FTE  
    With 50,000 ASF Minimum  
   
Research Laboratory  2.82 

   Beginning Level Graduate 32.41 ASF per FTE  
   Advanced Level Graduate 256.01 ASF per FTE  
   Educational & General Research Faculty 235.77 ASF per FTE  
   Contracts & Grants Research Faculty 358.10 ASF per FTE  
   
Study  19.47 
Study Area   
   Undergraduate Level Reading Room 6.25 ASF per FTE  
   Computer Study Rooms 2.00 ASF per FTE  
   Beginning Level Graduate Carrel 7.50 ASF per FTE  
   Advanced Level Graduate Carrel 12.66 ASF per FTE  
   Faculty Carrel 3.27 ASF per FTE  
   
Stack Area Total of 0.10 ASF per volume for first  
 150,000 volume equivalent material, plus  
 0.09 ASF per volume for second 150,000  
 Volume equivalent material, plus 0.08  
 ASF per volume for next 300,000 volume      
 equivalent material, plus 0.07 ASF per  
 volume for volumes above 600,000  
 equivalent material.  
   
Service Area 5 percent of total ASF for study and  
 stack areas  
   
Instructional Media 10,000 NASF plus .5 NASF per FTE over 1.77 
 4,000  
   
Auditorium/Exhibition 3.00 ASF per FTE, with 25,000 ASF 3.97 
 minimum  
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Table 9 
Space Standards Used in Fixed Capital Outlay 

Ten Space Category Needs Generation Formula 

Space Type by Category Space Standard Resulting NASF/FTE 

Teaching/Gymnasium 50,000 ASF minimum, plus 3.00 ASF per 
FTE for al FTE over 5,000 

8.56 

   
Student Academic Support .6 ASF per FTE 0.6 
   
Office/Computer 145.00 ASF per FTE position 40.70 
   Faculty/Staff Lounge Space 3.00 ASF per FTE position  
   
Campus Support Facilities 5 percent of total ASF generated by 5.13 
 formula plus 5 percent of other  
 existing space requiring support  
 services  

Source: Florida, Board of Regents, Office of Budgets, “Space Standards Used in Fixed Capital Outlay Ten Space Category 
Needs Generation Formula, University of North Florida, Main Campus.” Workload measures based on Actual 1993-94 base 
year data. 

 

 

Table 10 
Formula Generated Net Assignable Square Feet 

By Category for Site 1: Main Campus 

 Space Category NASF 

   
Instructional  

 Classroom 108,603  

 Teaching Laboratory 117,372  

 Research Laboratory 25,758 

   

Academic Support  

 Study 177,839 

 Instructional Media 16,167 

 Auditorium/Exhibition 25,000  

 Teaching Gymnasium 50,000  

   

Instructional Support  

 Student Academic Support 5,480 

 Office/Computer 371,754 

 Campus Support Services 44,899  

   

 Total 942,872 
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Table 11 
Comparison of Existing Satisfactory Space  

with Formula Generated Square Footage Needs  
by Category for Main Campus 

  Space Category Generated 
Need 

Existing 
Space* 

Unmet 
Need 

 

 Instructional     

  Classroom 108,603 63,010 25,101  

  Teaching Laboratory 117,372 111,163 6,209  

  Research Laboratory 25,758 23,985 1,773  

       

 Academic Support     

  Study 177,839 65,693 112,146  

  Instructional Media 16,167 0 16,167  

  Auditorium/Exhibition 25,000 11,500 13,500  

  Teaching Gymnasium 50,000 42,560 7,440  

       

 Instructional Support     

  Student Academic Support 5,480 0 5,480  

  Office/Computer 371,754 229,214 142,540  

  Campus Support Services 44,899 22,743 22,156  

       

 Total 942,872 590,451 

 

352,421  

*Includes projects under construction and projects funded for construction through 
2007. 



 

 

 

 

           
Student 

   

      
Class- Teaching 

 
Research 

 
Aud/ Instruct. Academic 

 
Campus Total 

      
room Lab Study Lab Office Exhibition Media Support Gym Support NASF 

                              Services   

                 Space Needs by Space Type 2011-12* 108,603  117,372  177,839  25,758  371,754  25,000  16,167  5,480  50,000  44,899  942,872  

                 

                 Less: 
               1) 

 
Current Inventory as of January, 2007 

           

                 

  
A) Satisfactory Space 45,593  44,743  65,693  9,485  142,501  5,100      42,560  22,743  378,418  

  
B) Unsatisfactory Space to be Remodeled                     0  

  
C) 

Unsatisfactory Space to be 
Demolished/Terminated                     0  

                 
  

                              

                 

 

 

Total 
Current 
Inventory         45,593  44,743  65,693  9,485  142,501  5,100  0  0  42,560  22,743  378,418  

                 2) 
 

Projects Funded for Construction thru 2007 
           

                 

   
Hospitality Management 5,000 12,000     8,000 3,000         28,000  

   
Engineering 3,000 12,000   3,000 9,000           27,000 

   
Academic 6 6,000 4,000   1,000 14,000           25,000 

   
College of Business 8,000 12,000   1,000 6,000           27,000 

   
Engineering Expansion 1,900 7,930   1,500 2,003           13,333 

   
Fine Arts Phase 2 Auditorium 2,600 5,490     4,210 3,400         15,700 

   
Academic 7 4,000 9,000   8,000 30,000           51,000 

   
Engineering Addition 7,500 4,000     13,500           25,000 

                 

 
Total Funded for Construction 38,000  66,420  0  14,500  86,713  6,400  0  0  0  0  212,033  

                 

                 Plus:  Planned Demolition/Termination                     0  

                 

                 Net Space Needs   25,010  6,209  112,146  1,773  142,540  13,500  16,167  5,480  7,440  22,156  352,421  

                 Percent of: 
              

     

Current Inventory and Funded 

Projects 
           

     
Minus Demolition 77% 95% 37% 93% 62% 46% 0% 0% 85% 51% 63% 

     
Space Needs 

                                             

NOTES: 
 

Funded projects consisting of space that is not eligible for fixed capital outlay budgeting are 
not shown. 

      

   

* 2011-12 Space Needs based on 2000-01NASF/FTE factors and projected FTE  
of 9,134 

       

           

                  

                  

2
2
 

Table 12 
Analysis of Space Need by Category (Form B) 

Main Campus:  Net Assignable Square Feet Eligible for Fixed Capital Outlay Budgeting 
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X. Recommendations of Survey Team 

The recommendations of the Survey Team for new construction and other projects that 
impact the facilities inventory are included within Table 13, Impact of Recommended 
Projects on Facilities Inventory.  Following this table, recommendations are provided in 
text form for remodeling/renovation projects that do not impact the amount of space in 
facilities inventory categories, recommended site improvements, and standard 
university-wide recommendations. 

Recommendations contained within this report are limited to the Main Campus Site 1.   

 
Site Improvements Recommendations: 
 
1.1 Landscaping/site improvements are recommended consistent with the adopted 
Campus Master Plan. 
 
1.2 Land Acquisition is recommended consistent with the Campus Master Plan. 

 
Remodeling/Renovation/Addition Recommendations: 
 
2.1 All projects requiring renovations to space vacated in conjunction with construction of 
new facilities that require no significant changes in space categories are recommended. 

 
New Construction/Expansion Recommendations: 
 
3.1      Hospitality Management – Phase II is recommended as presented. Construct    

     facility to include classroom facilities and service areas, use codes 110, 115 –  
     3,500 NASF; teaching laboratory facilities and service areas, use code 210, 215,  
     220, 225 – 1,000 NASF; office facilities and service areas, use code 310, 315,  
     350, 355, 710, 715 – 1,000 NASF; auditorium/exhibition facilities and service  
     areas, use code 610, 615, 620, 625 – 4,000 NASF. Total  - 9,500 NASF. 

 
3.2      Academic 8 Building is recommended as presented. Construct facility to include  
           classroom facilities and service areas, use codes 110, 115 – 11,000 NASF;  
           teaching laboratory facilities and service areas, use code 210, 215, 220, 225 –  
           3,000 NASF; research laboratory facilities and service code areas, use code 250,  
           255 – 500 NASF; office facilities and service areas, use code 310, 315, 350, 355,  
           710, 715 – 35,-000 NASF.  Total – 49,500 NASF. 
 
3.3      Academic 9 Building is recommended as presented.  Construct facility to include  
           classroom facilities and service areas, use code 110, 115 – 8,500 NASF;  
           teaching laboratory facilities and service areas, use code 210, 215, 220, 225 –  
           1,000 NASF; research laboratory facilities and service code areas, use code 250,  
           255 – 1,000 NASF; office facilities and service areas, use code 310, 315, 350,  
           355, 710, 715 – 40,000 NASF; instructional media and service code areas, use  
           code 530, 535 – 3,500 NASF.  Total – 54,000 NASF. 
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3.4      Multipurpose Education Facility is recommended as presented.  Construct facility   
     to include office facilities and service areas, use code 310, 315, 350, 355, 710,  
     715 – 15,000 NASF; auditorium/exhibition facilities and service areas, use code  
     610, 615, 620, 625 – 5,000 NASF.  Total – 20,000 NASF. 

 
3.5      Health/Human Performance Professions Wing is recommended as presented.   

     Construct facility to include classroom facilities and service areas, use codes 110,  
     115 – 2,000 NASF; office facilities and service areas, use code 310, 315, 350,  
     355, 710, 715 – 1,000 NASF.  Total – 3,000 NASF. 

 
3.6      College of Health Professions is recommended.  Construct facility to include  

     teaching laboratory facilities and service areas, use code 210, 215, 220, 225  
     1.000 NASF; research laboratory facilities and service code areas, use code 250,  
     255 – 200 NASF; office facilities and service areas, use code 310, 315, 350, 355,  
     710, 715 – 15,000 NASF.  Total – 16,200 NASF. 

 

 
 
Standard University-Wide Recommendations: 
 
SR1. All recommendations for new facilities include spaces necessary for custodial 
services and sanitation facilities. 
 
SR2. All projects for safety corrections are recommended. 

 
SR3. All projects for corrections or modifications necessary to comply with the 
Americans with Disabilities Act are recommended. 
 
SR4. Any project required to repair or replace a building’s components is recommended 
provided that the total cost of the project does not exceed 25% of the replacement cost 
of the building. 
 
SR5. Expansion, replacement and upgrading of existing utilities/infrastructure systems 
are recommended to support the educational plant, as expanded or modified by the 
recommended projects. 
 

Notes: 
 
The University is to write recommendation text in accordance with current Educational 
Plant Survey format criteria. 
 
The Survey Team requires that projects recommended for approval are to be 
incorporated into the Master Plan Update. 
 
The Survey Team recommendations cannot exceed 100% of the generated space need 
in any of the ten (10) space categories.  Any projects that exceed 100% of need must be 
modified to ensure approval by the Survey Team.  The 100% threshold options are as 
follows: 
 
1. Reverify classification 
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2. Delete project or a space category 
3. Reduce space category 
4. Trade with other space category within the project 
5. Shift project priorities 
6. Provide sufficient data to support any overage 
 
Note: Supplemental surveys can be conducted at a later date should project scope 
change in the future.  
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Student 

 
Campus 

 

      
Class- Teaching 

 
Research 

 
Aud/ Instruct. Academic 

 
Support Total 

            room Lab Study Lab Office Exhibition Media Support Gym Services NASF 

Space Needs by Space Type 2011-12        108,603     117,372      177,839   25,758    371,754       25,000    16,167     5,480      50,000  44,899  942,872  

Net Space Needs from Form B 
                  

         25,010  
                 

       6,209  
               

        112,146  
                

       1,773  
           

    142,540  
               

        13,500  
           

    16,167  
              

       5,480           
                 

         7,440  
          

   22,156  
                    

352,421  

Percent of Space Needs          77% 95% 37% 93% 62% 46% 0% 0% 85%     51% 63% 

3 
 

Projects Funded for Planning 
           

                 4 
 

CIP Projects 
           

                 

  
Proj. 1) Landscape/Site Improvements 0  0  0  0  0  0  0  0  0  0  0  

     
Sub Total Net Space Needs 25,010  6,209  112,146  1,773  142,540  13,500  16,167  5,480  7,440  22,156  352,421  

     
Sub Total Percent 77% 95% 37% 93% 62% 46% 0% 0% 85% 51% 63% 

                 

  
Proj. 2) Hospitality Management - Phase 2 3,500  1,000  0  0  1,000  4,000  0  0  0  0  9,500  

     
Sub Total Net Space Needs 21,510  5,209  112,146  1,773  141,540  9,500  16,167  5,480  7,440  22,156  342,921  

     
Sub Total Percent 80% 96% 37% 93% 62% 62% 0% 0% 85% 51% 64% 

                 

  
Proj. 3) Academic 8 Building 11,000  3,000  0  500  35,000  0  0  0  0  0  49,500  

     
Sub Total Net Space Needs 10,510  2,209  112,146  1,273  106,540  9,500  16,167  5,480  7,440  22,156  293,421  

     
Sub Total Percent 90% 98% 37% 95% 71% 62% 0% 0% 85% 51% 69% 

                 

  
Proj. 4) Academic 9 Building 8,500  1,000  0  1,000  40,000  0  3,500  0  0  0  54,000  

     
Sub Total Net Space Needs 2,010  1,209  112,146  273  66,540  9,500  12,667  5,480  7,440  22,156  239,421  

     
Sub Total Percent 98% 99% 37% 99% 82% 62% 22% 0% 85% 51% 75% 

                 

  
Proj. 5) Land Acquisition 0  0  0  0  0  0  0  0  0  0  0  

     
Sub Total Net Space Needs 2,010  1,209  112,146  273  66,540  9,500  12,667  5,480  7,440  22,156  239,421  

     
Sub Total Percent 98% 99% 37% 99% 82% 62% 22% 0% 85% 51% 75% 

                 

  
Proj. 6) Multipurpose Education Facility   0  0  0  15,000  5,000  0  0  0  0  20,000  

     
Sub Total Net Space Needs 2,010  1,209  112,146  273  51,540  4,500  12,667  5,480  7,440  22,156  219,421  

     
Sub Total Percent 98% 99% 37% 99% 86% 82% 22% 0% 85% 51% 77% 

                 

  
Proj. 7) Human Performance Wing 2,000  0  0  0  1,000  0  0  0  0  0  3,000  

     
Sub Total Net Space Needs 10  1,209  112,146  273  50,540  4,500  12,667  5,480  7,440  22,156  216,421  

     
Sub Total Percent 100% 99% 37% 99% 86% 82% 22% 0% 85% 51% 77% 

                 

  
Proj. 8) College of Health Professions 0  1,000  0  200  15,000  0  0  0  0  0  16,200 

     
Sub Total Net Space Needs 10  209  112,146  73  35,540  4,500  12,667  5,480  7,440  22,156  200,221  

     
Sub Total Percent 100% 100% 37% 100% 90% 82% 22% 0% 85% 51% 79% 

                 

                    
               

  
Total Net Space Needs 10  209  112,146  73 36,540 4,500  12,667  5,480  7,440  22,156  200,221  

    Total Percent of Net Space Needs 100% 100% 37% 100% 90% 82% 22% 0% 85% 51% 79% 

                 

                 

                 

                

                 

                 

Table 13 
Impact of Survey Recommendations on Facilities Inventory 

2007-2008 CIP 
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XI: Funding of Capital Projects 

The projects recommended by the survey team may be funded based on the availability of funds 

authorized for such purposes.  The primary source available to the University is Public Education 

Capital Outlay (PECO).  PECO funds are provided pursuant to Art. XII, § 9(a)(2), Fla. Const., as 

amended.  These funds are appropriated to the State University System pursuant to § 1013.64(4), 

Fla. Stat., which provides that a list of projects is submitted to the Commissioner of Education for 

inclusion within the Commissioner's Fixed Capital Outlay Legislative Budget Request.  In 

addition, a lump sum appropriation is provided for remodeling, renovation, maintenance, repair, 

and site improvements for existing satisfactory facilities.  This lump sum appropriation is then 

allocated to the universities.  The projects funded from PECO are normally for instructional, 

academic support or institutional support purposes.   

Another source for capital projects is Capital Improvement Fees.  University students pay 

Building Fees and Capital Improvement Fees for a total of $4.76 per credit hour per semester.  

This revenue source is commonly referred to as Capital Improvement Fees and is used to finance 

university capital projects or debt service on bonds issued by the State University System.  The 

projects financed from this revenue source are primarily student-related, meaning that the projects 

provide facilities such as student unions, outdoor recreation facilities, and athletic facilities.  

Periodically, a funding plan is developed for available and projected revenues.  Universities 

receive an allocation and develop a list of projects that are submitted to the Division of Colleges 

and Universities for inclusion within a request to the Legislature for appropriation authority.  

The Facilities Enhancement Challenge Grant "Courtelis Program" Program, established pursuant 

to § 1013.79, Fla. Stat., provided for the state matching of private donations for facilities projects 

that support instruction or research.  Under this program, each private donation for a project is 

matched by state funds. 

Section 1013.74, Fla. Stat., provides authority to accomplish capital projects from grants, and 

private gifts.  In addition, authority is provided within this section to finance facilities to support 

auxiliary enterprises from the issuance of bonds supported by university auxiliary revenues.  

Legislative approval of the proposed projects is required. 

A limited amount of general revenue funds has been appropriated for university capital projects. 

Table 14 identifies the specific project appropriations made available to the University over the 

last five years. 

 



 

 

  

 
PROJECT 

 
LOCATION 

 
PHASE* 

 
SOURCE** 

 
2001-2002 

 
2002-2003 

 
2003-2004 

 
2004-2005 

 
2005-2006 

 
2006-2007 

 
2007-2008 

 
Maintenance. Repairs, Renovations and Remodeling 
 

 
Main Campus 

 
P,C 

 
PECO 

 
102,644  

 
269,015  

 
55,675  

 
84,873  

 
100,339  

  

Life Safety, ADA Corr/Cap Renewal Main Campus P,C PECO 239,502        
Multipurpose Bldg Main Campus E PECO 700,000        

Teaching Gymnasium Main Campus C,E PECO 4,695,188        

Classroom/Offices/Labs, Academic 5 Main Campus C PECO 5,800,000        

Library Expansion Main Campus C, E PECO 7,500,000        

Student Support Center (a) Main Campus P, C, E Gen Rev 1,095,000        

Playfields Main Campus P,C,E CIF 458,270        

Utilities/Infrastructure/Capital Renewal/roofs Main Campus P,C PECO 506,344        

Classroom/Offices/Labs, Academic 5-Library 
Expansion 
 

Main Campus P,C,E PECO  9,500,000       

Teaching Gymnasium – Health Education Ctr. (a) Main Campus P,C,E Gen Rev  3,000,000       

Classroom/Offices/Labs, Academic 5 Main Campus P,C,E PECO   500,000      

Library Expansion Main Campus P,C,E PECO   1,500,000      

Roads/Parking/Infrastructure/Mitigation Main Campus P,C PECO   3,469,380  4,993,068     

FGCU Challenge Grant Projects (b) Main Campus P,C,E Gen Rev   720,346      

Hospitality Management Building (c) Main Campus P,C,E Gen Rev    4,200,884     

Botanical Gardens Lab (c) Naples P,C,E Gen Rev    2,500,000     

Roads/Parking/Infrastructure/Mitigation Main Campus P,C,E PECO     5,000,000    

Classrooms/Offices/Labs Academic 6 Main Campus P PECO     705,000    

Engineering  (c) Main Campus P,C,E Gen Rev     5,000,000    

Student Union Addition 
 
Roads/Parking/Infrastructure/Mitigation 
 
Academic 6 
 
Fine Arts Phase 2 Auditorium 
 
Academic 7 
 
School of Engineering 
 
College of Business 
 
Library Addition 
 
 
 
 
 

Main Campus 
 

Main Campus 
 

Main Campus 
 

Main Campus 
 

Main Campus 
 

Main Campus 
 

Main Campus 
 

Main Campus 
 
 
 
 
 

P,C,E 
 

P,C,E 
 

C 
 

P,C,E 
 

P,C 
 

P,C,E 
 

P.C,E 
 

P,C,E 
 
 
 
 
 

CIF 
 

PECO 
 

PECO 
 

PECO 
 

PECO 
 

Lottery 
 

Lottery 
 

PECO 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2,677,353 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

5,000,000 
 

7,116,685 
 

12,762,582 
 

16,925,996 
 

2,500,000 
 

5,000,000 
 

3,833,608 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Table 14 
Capital Outlay Allocations 

State Appropriations 

From 2001-02 through 2007-08 



 

 

 

 

 

 

 

 

Source:  Florida Board of Regents, Office of Budgets, Fixed Capital Outlay Appropriations/Allocations. 

*Phases include Planning (P), Construction (C), and Equipment (E).  

**Fund sources include Public Education Capital Outlay (PECO) for academic and supporting spaces, Capital Improvement Fees (CIF) for student related facilities such as student union and recreational facilities, General 
Revenue (GR), Educational Enhancement (EE) or Lottery, and State Match (SM) in those cases were special trust fund revenues are used as the state match for the Facilities Enhancement Challenge Grant (FECG) Program.  

The CIF source includes building and capital improvement fee revenues available after debt service requirements and proceeds from the sale of SUS Improvement Revenue Certificates.  The SUS Improvement Revenue 

Certificates are sold with a pledge of building and capital improvement fee revenues as the source for debt service. 
(a) These projects are part of the SUS Facility ECG program and the appropriation is only one-half of the project cost. One-half of the project cost will be covered by private/donor gifts. 

(b) State University System 2003-2004 Facility Enhancement Challenge Grant Program appropriations are provided in total for each university.  Pursuant to proviso language included in the appropriations bill, each 

Board of Trustees is required to allocate the funds for the Major Gifts Program and/or the Facility Enhancement Challenge Grant Program. 
(c) State University System 2005-2006 Facility Enhancement Challenge Grant Program appropriations are provided from General Revenue Funds.   

 

PROJECT 
 
Roads/Parking/Infrastructure/Mitigation 
 
Academic 6 
 
Academic 7 
 
Central Energy Plant Phase 2 
 
Engineering Addition 

LOCATION 
 

Main Campus 
 

Main Campus 
 

Main Campus 
 

Main Campus 
 

Main Campus 

PHASE 
 

P,C,E 
 

E 
 

E 
 

P,C.E 
 

P,C,E 
 

SOURCE 
 

PECO 
 

PECO 
 

PECO 
 

PECO 
 

PECO 

2001-2002 2002-2003 2003-2004 2004-2005 2005-2006  2006-2007 2007-2008 
 

5,000,000 
 

1,550,000 
 

3,400,000 
 

4,800,000 
 

9,375,000 

 
TOTAL 

 

    
21,096,948  

 
12,769,015  

 
6,245,401  

 
11,778,825  

 
13,482,692  

 
53,138,871 

 
24,125,000 

2
9
 

Table 14 
Capital Outlay Allocations 

State Appropriations 
From 2001-02 through 2007-08 
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Appendices 
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A. Overview of the Educational Plant Survey 
Process 

Section 1013.31, Fla. Stat., requires that, at least once every five years, each Board shall arrange 

for an educational plant survey to aid in housing physical facilities necessary to house its 

programs, students, faculty, staff, and services during the next five-year period. 

1.  Designation of Responsibility 

The Office of Educational Facilities appoints the Survey Team Coordinator.  The Survey Team 

Coordinator remains available to provide information and confer with the Survey Team Leader 

and the University during the survey process. 

The Survey Team Leader is requested by OEF from a university not being surveyed in the 

survey year and coordinates the OEF staff, as well as the other universities that serve on the 

survey team.  The Survey Team Leader maintains contact with the OEF Coordinator and 

coordinates all activities with the Survey Team Facilitator at the University during the entire 

survey process.  The Survey Team Leader will lead the survey team for the entire process 

conducted at another university. 

The University President appoints the Survey Team Facilitator for the University to be 

surveyed.  The Survey Team Facilitator maintains contact with the Survey Team Leader and 

coordinates university personnel at the University during the survey process.  The Survey Team 

Facilitator will also coordinate the university activities for the team during the survey process at 

the university. 

Survey Team Members are members of the survey team that will consist of staff from other 

universities not being surveyed that year, and OEF staff.  A representative from a University to be 

surveyed in the next fiscal year should be asked to participate. 

2.  Student Enrollment Projections 

The survey uses capital outlay full-time-equivalent student enrollment projections provided to the 

university to be surveyed from the DCU Office of Planning,  

Budgeting and Policy Analysis based on university projections approved by the DCU.   One 

undergraduate capital outlay full-time-equivalent represents enrollment in 40 credit hours during 

the academic year, while one graduate capital outlay full-time-equivalent represents 32 credit 

hours.  Projections are provided for all credit activity at each officially designated site for which 

facilities are required.  Enrollments are identified by discipline group within level of student. 

The projection out-year for the survey is the fifth year beyond the fiscal year in which the survey 

is conducted.  For example, for surveys conducted during 1995-96, the out-year is 2000-01. 

3.  Educational Programs and Services 

The survey uses projections for programs approved by the State Board of Education through the 

academic program review process for the State University System.  

The University to be surveyed staff prepare a list of programs for the survey, indicating which 

existing ones the University wishes to continue, expand, and delete during the five-year period of 

the survey, as well as those for which planning authorization or program approval has been 

granted. 
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The basic mechanism used to determine the facilities required to accommodate educational 

programs and services is the SUS Space Needs Generation Formula.  The Formula identifies 

space needs for instructional and research programs, and for academic and institutional support 

services. 

While the capital outlay full-time-equivalent projection acts as primary generator, the Formula 

recognizes variations in space requirements derived from discipline groupings, course levels, 

research fields, library holdings, and faculty, staff, and contract and grant positions, as well as 

minimum space allowances.  Thus, the Formula results in aggregate space generations for ten 

standard space categories based on the combination of students, programs, faculty, and staff 

unique to the University. 

4.  Inventory Validation Segment of Survey 

The first segment of the survey is the Inventory Validation, whereby the physical facilities 

inventory is evaluated by the survey team.  The Inventory Validation is scheduled three to four 

months before the Needs Assessment segment of the survey.   

The validation segment entails visits to all sites of the University for the purpose of confirming or 

correcting information carried in the computerized Physical Facilities Space File, as well as 

building schematics. 

University to be surveyed staff and validation team members visit all sites and selected buildings.  

The buildings to be visited for inventory validation purposes should include any buildings that 

have not been previously surveyed, buildings which the University desires to be assessed as 

unsatisfactory, and a sampling of other buildings to determine overall accuracy of the reported 

inventory. 

The Space File includes information for all educational plants.  For the Inventory Validation, 

University staff provide reports of Space File data and building schematic drawings for the 

buildings designated to be included in the Validation. 

An important part of the Validation process is the review of spaces to be exempt or ineligible.  

These are spaces not generated by the SUS Space Needs Generation Formula and thus not 

included in the current inventory used in space needs analyses.  University staff furnish a list of 

all ineligible spaces which identifies each space and justifies why it is excluded. 

Together, the University Survey Team Facilitator and Survey Team Leader make arrangements 

for the Inventory Validation including:  team assignments, guides, and transportation for team 

member visits to buildings and grounds, and lodging accommodations for team members.  The 

University to be surveyed reimburses travel costs and pays standard per diem for members of the 

Inventory Validation team. 

5.  University Identification of Needs 

University to be surveyed administrators and staff prepare lists for each site of needs identified by 

the University for site acquisition, development, and improvement, and remodeling, renovation, 

and new construction.  Outdoor physical education facilities are included as site improvement.  

Because all previous survey recommendations expire at the beginning of a new five-year survey, 

the lists of needs may include items recommended in the prior survey which have not been started 

or funded through construction, but still are needed. 
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Requested projects should be reflected in the University's Campus Master Plan previously 

submitted to the University Office of Facilities Planning, or should be included in an official 

update to the Master Plan. 

The basic method for identifying facility needs is the SUS Space Needs Generation Formula 

approach.  This method involves performance levels for space use by the University based on 

legislatively mandated, as well as generally accepted, utilization standards.  The Formula 

generates campus wide square footage needs for ten categories of space.  Needs are compared 

with the categoric square footage in inventory to determine space deficits and surpluses.  

Shortages demonstrate the need for remodeling or new construction recommendations to provide 

space, while overages may denote the need for remodeling recommendations to convert excess 

space to other uses. 

Using the Formula approach, the Survey Team Coordinator ensures the  preparation of space 

needs analyses by the university to be surveyed for each site showing categoric space need 

generations, existing space inventory, and resulting deficits and surpluses.  Based on the results, 

University to be surveyed staff develop requests for remodeling recommendations to provide 

space for under built categories, as well as to reduce space of overbuilt categories, and for new 

construction recommendations to meet needs which cannot be satisfied through remodeling. 

The alternative method for identifying facility needs is the "exception procedure."  This method is 

used where the University has special problems or extraordinary needs not supported by the 

Formula.  One example is unusual requirements for a particular type of teaching or research 

laboratory.  Another example is minimal facilities for a program that are not provided by the 

space needs generated from the initial enrollment level of the program. 

To exercise this option, University staff prepare written explanations along with quantitative 

displays which justify exceptional needs.  Justifications include relevant information such as 

requirements for specific programs, schedules of current classes, reports of space utilization, 

indications of effective space management, evidence of sound planning, feasibility studies for 

remodeling, and intended uses of space.  The purpose is to present convincing evidence which 

demonstrates genuine facility needs beyond Formula generations.  In addition, requests for 

remodeling or new construction recommendations to accommodate these special needs are 

developed. 

Request items for remodeling and renovation recommendations should contain specific 

information:  building number and name; room numbers; current functions of spaces, use codes, 

and square footage.  Items for new construction recommendations specify needed function of 

spaces, use codes, and net square footage. 

Cost estimates are provided by the University for site acquisition, development, and improvement 

items.  They may be furnished for other items as well.  Cost estimates for survey 

recommendations involving new building construction are based on average cost figures for the 

System.  It is important to note that cost estimates attached to survey recommendations are not 

part of the recommendations per se.  They are added only to provide a general idea of anticipated 

cost.  They cannot be interpreted as accurate estimates for particular projects. Often, actual 

estimates will vary significantly from those included with recommendations. 

The survey automatically makes five university wide standard recommendations for:  provision of 

custodial services facilities; provision of sanitation facilities; correction of safety deficiencies; 

replacement of building envelope systems; and modification of facilities for compliance with the 

Americans with Disabilities Act.  Therefore, the University should not include requests related to 

these needs. 



 

2007 Educational Plant Survey 34 

6.  Survey Workbook 

University staff prepares a survey workbook for use by survey staff during the Needs Assessment 

segment of the educational plant survey.  The workbook contains documentation related to 

preceding items 2, 3, 4, and 5, along with general background information about the University.  

It is supplemented by a current University catalog as well as available information regarding 

long-term plans for the institution, such as the master plan or other long-range planning 

documents.  Additional information may also be included. 

A copy of the survey workbook is provided to each survey team member at least two weeks 

before the opening date of the Needs Assessment.  Other copies may be distributed to survey staff 

at the beginning of the Needs Assessment. 

7.  Financial Information 

The Survey Team Coordinator provides particular financial information pertaining to capital 

outlay allocations by fund source and capital outlay allocations by project type for inclusion in 

the Survey Report. 

8.  Needs Assessment Segment of Survey 

The Survey Team Leader and the University to be surveyed make arrangements for the Needs 

Assessment including:  daily schedule of survey activities; organizational meeting, discussion 

sessions, and final meeting for the survey team with University administrators, faculty, and staff; 

work space, materials, and equipment for the team; and lodging accommodations for team 

members.  The University to be surveyed reimburses travel costs and pays standard state per diem 

for members of the needs assessment team. 

9.  Survey Recommendations 

The survey team makes recommendations for site acquisition, development, and improvement; 

and remodeling, renovation, and new construction for officially designated sites and facilities. 

Details about the status of previous survey recommendations, identification of needs through the 

Formula approach and the exception procedure, cost estimates for recommendations, and the 

universitywide standard recommendations are explained under item 5. 

Recommendations for leased sites and facilities are made in accordance with the provisions of 

Sections 1013.31 Florida Statutes.  Recommendations pertaining to additional branch campuses 

are considered only after a proposal for establishment, submitted by the University, has been 

recommended by the State Board of Education, and authorized by the Legislature. 

10.  Written Survey Reports 

The University to be surveyed prepares the draft and the final written report of the findings and 

recommendations of the survey team for review and approval by the University Board of Trustees 

(UBOT’s).  After approval by the UBOT’s, the UBOT’s submits the official copy of the report to 

the Commissioner of Education. 
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B. Explanation of the Space Needs Generation 
Formula 

The space needs generation formula uses three types of information to determine unmet space 

needs: 

 Workload measures such as enrollment, positions, and library materials 

 Space standards including station sizes and utilization levels 

 Existing facilities inventory 

The formula was designed to recognize space requirements based on academic program offerings, 

student level, and research programs.  Currently, space needs are generated for twenty university 

sites including main campuses, branches, two health sciences centers, and the Institute of Food 

and Agricultural Sciences. 

FTE Enrollment Projections 

Enrollment projections used for budgeting purposes are based on five-year projections of annual 

FTE's requiring facilities, excluding enrollments housed at non-owned sites.  Annual FTE (one 

undergraduate FTE represents enrollment in 40 credit hours during the academic year; 32 for 

graduate) enrollment for each site, by discipline, by level is used as the primary variable within 

the formula.  This level of detain allows recognition of differences in space needs based on size of 

programs, mix of science and non-science programs, variations in station sizes for laboratories, 

and variations between disciplines in the number of contact or weekly student hours required to 

be housed in classrooms and teaching laboratories. 

Space Standards 

Ten space categories are recognized within the formula.  The ten categories of assignable space 

include: 

Instructional/Research 

Classrooms 

Teaching laboratories 

Research laboratories 

Academic Support 

Study facilities 

Instructional media 

Auditorium/Exhibition 

Teaching Gymnasium 

Institutional Support 

Student academic support 

Office/computer 

Campus support 

Classroom Facilities 

A classroom is defined as a room used for classes and not tied to a specific subject or discipline 

by equipment in the room or the configuration of the room.  Included in this category are rooms 

generally used for scheduled instruction that require no special, restrictive equipment or 

configuration.  These include lecture rooms, lecture-demonstration rooms, seminar rooms, and 

general purpose classrooms.  Related service areas such as projection rooms, telecommunications 

control booths, preparation rooms, closets, storage areas, etc. are included in this category if they 

serve classrooms. 

The net assignable square feet (NASF) needed for classrooms is based upon 22 NASF per student 

station, 40 periods of room use per week, and 60% station occupancy.  These standards result in a 

space factor of 0.92 NASF per FTE enrollment.  Using this space factor, NASF requirements are 
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determined by multiplying the FTE enrollment for each discipline by level times the number of 

weekly student hours per FTE that are scheduled in classrooms. 

The effect of applying the formula to all universities by level and by discipline provides an 

average of 12 NASF per FTE for main campuses.  An example for an upper level FTE student in 

Engineering is: 

.92 (Space Factor) X 15.0 (Weekly Student Hours Per FTE)    =   13.8 NASF Per FTE 
 

 where Space Factor =                   Station Size                              or            22         =     .92 NASF 
                                                       Hours Per Week X Occupancy Rate     40 X .60 

Teaching Laboratory Facilities 

A teaching laboratory is defined as a room used primarily for scheduled classes that require 

special purpose equipment or a specific room configuration for student participation, 

experimentation, observation, or practice in an academic discipline.  Included in this category are 

rooms generally called teaching laboratories, instructional shops, computer laboratories, drafting 

rooms, band rooms, choral rooms, music practice rooms, language laboratories, studios, theater 

stage areas used primarily for instruction, instructional health laboratories, and similar specially 

designed or equipped room if they are used primarily or group instruction in formally or regularly 

scheduled classes.  Related service areas are also included in this category. 

The NASF need for teaching laboratories is computed by discipline by level and is based on 

established station sizes, weekly student hours per FTE, and utilization levels for room use and 

station occupancy.  The room use standard is 24 hours for lower level and 20 hours for upper 

level.  The station occupancy rate is 80% for both levels. 

The effect of applying the formula to all universities by level and by discipline provides an 

average of 15 NASF per FTE for main campuses.  An example for an upper level student in 

Engineering is: 

 
7.81 (Space Factor)  X  5.0  (Weekly Student Hours Per FTE)  =  39.05 NASF Per FTE 
 
 where Space Factor =                     Station Size      or      125  =  7.81 NASF        
      Hours Per Week X Occupancy Rate            20 X .80 
 

Although most universities in the System currently generate more than 50,000 NASF, a minimum 

facility need of 50,000 NASF is provided for the development of future campuses. 

Research Laboratory Facilities 

A research laboratory is defined as a room used primarily for laboratory experimentation, 

research or training in research methods, professional research and observation, or structured 

creative activity within a specific program.  Included in this category are labs used for 

experiments, testing or "dry runs" in support of instructional, research or public service activities.  

Non class public service laboratories which promote new knowledge in academic fields are 

included in this category (e.g., animal diagnostic laboratories and cooperative extension 

laboratories).  Related service areas that directly serve these laboratories are included in this 

category. 
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The NASF need for research laboratories is based on an allotment of space by discipline for each 

research faculty FTE and graduate student FTE.  Space needs are generated separately for 

research faculty and graduate students. 

Research Faculty Space needs are generated by discipline for Educational and General (E&G) 

and Contract and Grant (C&G) faculty.  The number of E&G research faculty is based upon the 

E&G FTE faculty to FTE student ratio and the percentage of E&G research faculty FTE for the 

actual or base year.  The number of C&G research faculty FTE is based on a three-year average 

growth rate for C&G faculty applied to the actual or base year.  The allotment of space for each 

research faculty FTE varies from 75 to 450 NASF depending on discipline. 

Graduate Students Space needs are generated by discipline for beginning and advanced graduate 

student FTE.  Graduate student FTE enrollment is divided between beginning and advanced 

levels based upon the number of graduate credit hours completed by the student (advanced 

graduates are those with 36 or more graduate credit hours). 

Research laboratory space is generated for selected University Support Personnel System 

positions having research responsibilities that require laboratory facilities.  The Beginning 

Graduate space factor is used for these positions.  

Space allotments for advanced graduates are the same as those applied to research faculty (from 

75 to 450 NASF).  The allotment of space for a beginning graduate FTE considers sharing of 

research space and varies from 3 to 90 NASF.  For example, the space allotment for an advanced 

graduate student in Engineering is 450 NASF. 

Study Facilities 

Study facilities include study rooms, stack areas, processing rooms, and study service areas.  The 

NASF needed for study facilities is based on separately determined NASF needs for study rooms, 

carrel space, stack areas, and study service areas. 

Study Rooms (Other than Computer Study Rooms) The NASF need for study rooms is based on 

25 NASF per station for 25% of the undergraduate FTE.   

Computer Study Rooms The NASF need for computer study rooms is one station for every 15 

FTE, with a station size of 30 NASF. 

Carrels    The NASF need for carrels is based on 30 NASF per station for 25% of the beginning 

graduate FTE, for 50% of the law FTE, for 25% of the advanced graduate science FTE, and for 

50% of the advanced graduate non-science FTE, plus 20 NASF per station for 5% of the science 

FTE faculty and for 25% of the non-science FTE faculty. 

Stack Areas   The NASF need for stack areas is based on an amount of space per library volume 

with all library materials converted to volume equivalents (includes all holdings such as bound 

volumes, video and audio tapes, cassettes, microfilms, etc.).  The projected volume counts are 

based on current inventories plus a continuation of the previous year's acquisitions. 

     Non-Law Stacks                              Law Stacks 
0.10 NASF/volume for the first 150,000 volumes            0.14 NASF/volume for the first 150,000 volumes 
0.09 NASF/volume for the second 150,000 volumes               0.12 NASF/volume for the second 150,000 volumes 
0.08 NASF/volume for the next 300,000 volumes            0.10 NASF/volume for the next 300,000 volumes 
0.07 NASF/volume for all volumes above 600,000                  0.09 NASF/volume for all volumes above 600,000 
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Study Facilities Service Areas   The NASF need for study service areas is based on 5% of the 

total NASF needed for study rooms, carrels, and stack areas. 

Instructional Media Facilities 

Instructional Media rooms are used for the production or distribution of multimedia materials or 

signals.  Included in this category are rooms generally called TV studios, radio studios, sound 

studios, photo studios, video or audio cassette and software production or distribution rooms, and 

media centers.  Service areas such as film, tape, or cassette libraries or storage areas, media 

equipment storage rooms, recording rooms, engineering maintenance rooms, darkrooms, and 

studio control booths are also included in this category. 

A minimum facility of 10,000 NASF and 0.5 NASF per FTE over 4,000 is provided for 

instructional media space on main campuses and 0.5 NASF per FTE for branch campuses with no 

minimum facility allowance. 

Auditorium/Exhibition Facilities 

Auditorium/exhibition facilities are defined as rooms designed and equipped for the assembly of 

many persons for such events as dramatic, musical, devotional, livestock judging, or 

commencement activities or rooms or areas used for exhibition of materials, works of art, 

artifacts, etc. and intended for general use by faculty, students, staff, and the public. 

Service areas such as check rooms, ticket booths, dressing rooms, projection booths, property 

storage, make-up rooms, costume and scenery shops and storage, green rooms, multimedia and 

telecommunications control rooms, workrooms, and vaults are also included in this category. 

The NASF need for auditorium/exhibition facilities is based on a space allotment of 3 NASF per 

FTE with a 25,000 NASF minimum facility allowance for main campuses. 

Teaching Gymnasium Facilities 

A teaching gymnasium is defined as a room or area used by students, staff, or the public for 

athletic or physical education activities.  Included in this category are rooms generally referred to 

as gymnasiums, basketball courts, handball courts, squash courts, wrestling rooms, weight or 

exercise rooms, racquetball courts, indoor swimming pools, indoor putting areas, indoor ice rinks, 

indoor tracks, indoor stadium fields, and field houses.  Service areas such as locker rooms, 

shower rooms, ticket booths, rooms for dressing, equipment, supply, storage, first-aid, towels, etc. 

are also included in this category. 

The NASF need for teaching gymnasiums is based on a minimum facility for each main campus 

of 50,000 NASF for the first 5,000 FTE enrollment, plus an additional 3 NASF per FTE for 

enrollment over 5,000 FTE. 

Student Academic Support Facilities 

A student academic support room is defined as a room in an academic building where students 

hold meetings or group discussions of an academic nature.  Rooms that directly serve academic 

meeting rooms are also included in this category. 

Student academic meeting room need is based on 0.6 NASF per FTE enrollment. 
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Office/Computer Facilities 

An office is defined as a room housing faculty, staff, or students working at one or more desks, 

tables or workstations.  A computer facility in this category is defined as a room used as a 

computer-based data processing or telecommunications center with applications that are broad 

enough to serve the overall administrative or academic equipment needs of a central group of 

users, department, college, school, or entire institution.  Rooms that directly serve these areas are 

also included in this category, as well as faculty and staff lounges. 

The NASF need for offices/computer facilities is based on a space allotment of 145 NASF per 

FTE position requiring office space.  Examples of positions not requiring space include 

maintenance mechanics, scientific photographers, and dental technicians.  FTE positions are 

projected based upon the current ratio of FTE positions requiring space to annual FTE students.  

The number of C&G positions is based on a three-year average growth rate for C&G positions 

applied to the actual or base year.  The need for faculty and staff lounges is based on 3 NASF per 

position. 

Campus Support Facilities 

Campus support facilities are defined as those areas used for institution-wide services.  This 

includes maintenance shops, central storage areas, central service areas, vehicle storage facilities, 

hazardous materials facilities, plus related service areas such as supply storage areas, closets, and 

equipment rooms. 

The NASF need for campus support facilities is based on 5% of the total NASF generated by the 

formula plus other areas maintained by physical plant staff such as continuing education 

buildings and clinic space. 

Existing Facilities Inventory 

The facilities inventory for each university is designed using the format and definitions prescribed 

in the Postsecondary Education Facilities Inventory and Classification Manual, 1992, published 

by the U. S. Department of Education, National Center for Education Statistics.  The inventory 

documentation consists of a file maintained by computer pursuant to the Physical Facilities Space 

File Specifications prepared by the State University System Office of Information Resource 

Management. 

The inventory contains information about each site, each building, and each room that is owned, 

shared, or leased by a university.  All spaces in buildings, including those that are permanent, 

temporary, or under construction that are in satisfactory condition are considered in computing 

the total existing assignable square footage.  Assignable space is that which is available for 

assignment to and functionally usable by an occupant. 

The room records from the inventory are used to determine the amount of existing square footage 

in each of the ten assignable space categories.  Each room record is assigned a room use code and 

is grouped into the appropriate space category.  For each of the ten space categories, the existing 

assignable square footage is deducted from the cumulative space need.  The assignable square 

footage used to determine unmet space needs does not include those spaces for which the formula 

does not generate a need.  Examples of excluded space are leased space, special purpose lab 

equipment areas such as a wind tunnel or linear accelerator, and intercollegiate athletics area. 

Revised 08/09/95 
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C. Executive Summary of the Campus Master Plan 

Introduction 

The Florida Gulf Coast University (FGCU) is located in Lee County, Florida, approximately 

eight miles south of the City of Ft. Myers. The primary service area includes Lee, Charlotte, 

Glades, Hendry, and Collier counties. The campus sits on approximately 760 acres, and is 

bounded by Alico Road and the Southwest Florida Regional Airport to the north, corkscrew Road 

to the south, Interstate 75 to the west, and Alico’s mining property to the east. In 2006-2007 

student headcount enrollment has reached 9,100 with 5,884 full-time equivalent students (FTE’s). 

Academic Mission of the University Element 

Florida Gulf Coast University, located in Southwest Florida, has as its primary mission 

undergraduate education with a broad range of programs in arts and sciences, business, 

environmental science, computer science, education, engineering, nursing/allied health, music, 

and social services. The programs are planned for community college transfer students and 

beginning freshman. Selected graduate programs in education, business, social services, and arts 

and sciences have been introduced as needs are identified and resources allow. 

Although the primary emphasis of the University is on undergraduate education, it is anticipated 

that by 2008 up to ten percent of the instructional load will be at the graduate level. This 

instructional load will be divided between degree programs and continuing education. Faculty is 

expected to focus on public service activities with input from regional community organizations. 

Complementing the public services activities mission is a student volunteer service designed to 

provide each student with exposure to a planned community project, thus developing in the 

student a commitment to public service after graduation. Faculty research also supports the 

teaching and service mission and has as its primary focus the application of research to serve state 

and regional needs. 

Academic Programs Element 

The Board of Trustees has approved a broad range of programs in arts and sciences, business, 

environmental science, computer science, education, engineering, nursing/allied health, music, 

and social services for implementation. Clinical practice and portions of the curriculum which 

require hands-on experience have been developed in close coordination with regional health care, 

education, social service and other professions to minimize the need for specialized laboratories 

and equipment on campus. Applied degree programs are intended to have a strong community-

based component, and specialized degree programs will draw students from throughout Florida 

and beyond, especially as alternative teaching systems and technology are employed.  

In addition to the traditional campus program schedule, a “weekend college” program has been 

offered in selected subject areas to enable students to earn complete degrees solely through 

evening and weekend study. Graduate education and continuing education primarily serve the 

needs of part-time working individuals whose professional growth demand programs arranged at 

convenient times, places, and in modules to accommodate their employment. 

An important element of the University is the variety of alternative learning and teaching 

systems. Parts of many degree programs are available via television courses, computer-assisted 

instruction, and competency-based exams, which will permit those who have special 

achievements or experience in a variety of settings to satisfy some of their degree requirements. 
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Urban Design Element 

Unlike existing Universities where new and future buildings must be designed to coordinate with 

existing buildings, Florida Gulf Coast University was constructed on an undeveloped parcel of 

land. It was the intent of the urban design policies to create, from the outset, a clear, strong 

organization for the academic core of the campus. 

The construction of the campus was planned to start at the “great space” located at the center of 

the academic core so that from opening day, the University had a strong composition of buildings 

and open spaces. Three main pedestrian ways have been established to connect the central open 

space with the three symbolic entrances along the core area look road. Future buildings will be 

organized in a compact arrangement around these major open spaces and corridors. 

Future Land Use Element 

The central academic core areas of the campus have been developed with land uses, which 

directly support and are functionally linked to the academic programs of the University. A 

maximum intensity of 1,700,000 gross square feet (GSF) of building activity has been established 

for this area. 

The north lakefront parcel is the site for student housing, athletic and recreational facilities, and 

specialized conference centers.   Development in this area should be limited to athletic facilities 

only.   

The southeastern parcel will be the site for student housing, recreational facilities, support 

services, and specialized academic functions. A maximum intensity of 100,000 GSF of building 

activity is established for this area. 

The Main Entrance Road is the site for specialized academic functions. A maximum intensity of 

400,000 GSF of building activity is established for this area during the planning period. 

In addition to academic functions, one of the most significant land uses on campus is the 

jurisdictional wetlands area that have been restored and preserved as open space. No development 

is anticipated in these areas except for those minimal structures and improvements necessary to 

ensure safe access and essential support functions. 

Academic Facilities 

The initial phase of construction has included the library and adjacent classroom spaces to create, 

from the outset, a well-defined center of campus academic activity. Subsequent phases of 

construction provide for the expansion of the academic facilities outward from the central “great 

space” to the north, south and west side of the academic core, reserving the eastern portion of the 

core as the final area to be developed. 

Support Facilities Element 

The Master Plan has incorporated a wide variety of University support functions, including 

general support activities (maintenance), student services, specialized support (auditorium), the 

central energy plant and athletic facilities. While these functions are important to the operation of 

the University, they have been located in the Master Plan so as to reserve land for academic 

facilities, and to provide the optimum relationship between the specific support functions and 

other University activities. As a result, the general support facilities are located within the 

academic core, but outside the central cluster of academic buildings. The Student Service Center, 

however, is centrally located near the Library to create a concentrated focus of student activity. 
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Similarly other support functions have been designated for sites both within, and outside the 

academic core according to their functional and land area requirements.  

Housing Element 

During the initial phases of construction, the priorities for FGCU have been focused to a great 

extent on the provision of academic and related functions necessary to establish academic 

programs.  As a result, development of on-campus housing has not been a priority in the early 

years of campus development.  It is the long-range intent of the University to provide housing for 

a minimum of 20 percent of the total planned student population.  To retain sufficient land for 

future housing facilities, a minimum of 115 acres of land in the lakefront and southeastern parcels 

have been designated as a for-student resident housing.  The University site also focuses on 

coordination with Lee County in providing off-campus housing in approved development areas 

and improving transportation services between the campus and off-campus housing resources. 

Recreation and Open Space Element 

The Master Plan has been prepared with the intent of preserving as much of the existing high- 

quality natural environment of the site as possible.  Architects and engineers designing campus 

facilities are required to identify ways in which facility layouts or site plans can be modified to 

provide additional open space.  FGCU has selected sites for infrastructure and academic and 

support facilities which are designed to maximize the retention of campus open space, and will 

establish and maintain densities and intensities for development of the campus which maximize 

the retention of campus open space. 

The development of the on-campus recreation facilities was coordinated with the growth of the 

University’s enrollment so that by 2003, the core recreational facilities to serve students, faculty 

and staff are in operation.  At a minimum, this has included the gymnasium, swimming pool, 

tennis courts and fitness center. 

General Infrastructure Element 

The development of FGCU has required the construction of an entirely new system of general 

infrastructure to serve the campus.  A stormwater management system has been established in 

accordance with the planning and permitting requirements of the U.S. Army Corps of Engineers 

and the South Florida Water Management District which has provided flood protection and 

maintain and protect water quality and quantity.  FGCU has coordinated the design and 

construction of its potable water distribution system and its sanitary sewer system with the plans 

of Lee County Utilities to ensure that the University’s needs for potable water and sanitary sewer 

are met.  The plan also establishes procedures for coordinating with Lee County and Gulf 

Disposal Company to ensure that the solid waste collection and disposal needs of the University 

are met. 

Utility Element 

The development of FGCU has required the construction of entirely new systems for chilled 

water, electrical power and telecommunications to serve the campus.  The chilled water 

distribution system has been designed to accommodate long-range growth and development by 

providing a primary chilled water distribution system within the central energy plant, a secondary 

distribution system throughout the campus, and a tertiary distribution system within each 

building.  Electrical energy is provided by the Florida Power and Light Company to a central 

energy plant high-voltage power vault, and distributed throughout campus by a secondary 

distribution loop sized to accommodate the long-range growth and development of the 
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University.  FGCU uses Sprint United Telephone System to ensure uninterrupted 

telecommunications service outside the campus consistent with the University’s plan for future 

growth and development.  FGCU has a telecommunications distribution network to accommodate 

high-speed voice and data transfer both on and off campus. 

Transportation 

The traffic circulation and parking plan for the University is designed to provide maximum 

flexibility for future development of all portions of the campus, while minimizing the impacts of 

construction of these facilities on the natural environment.  The plan for traffic circulation 

includes two access points to the University campus off Ben Hill Griffin Road which connect to 

the main interior circulation road which circles the academic core.  The circular configuration 

provides maximum flexibility for distribution of traffic between the northern and main entrances.   

Primary parking to serve the University’s academic functions is located within the campus 

roadway circling the academic core.  Parking to support student housing, recreational facilities, 

support facilities, and other campus facilities is located outside the academic core. 

The academic core is developed as a pedestrian-oriented environment that encourages walking 

and discourages automobile trips.  To facilitate pedestrian and non-vehicular circulation, main 

pedestrian-ways, running generally north-south and east-west have been established.  Loop paths 

link parking areas to the academic buildings and generally follow along the lakes and wetlands 

within the academic core.  Pedestrian/bicycle facilities have been established along the loop road 

encircling the academic core, along the main entry road, and linking the academic core and the 

lakefront and southeastern parcels. 

Intergovernmental Coordination Element 

The Master Plan identifies issues, which, because of their unique circumstances, require 

intergovernmental coordination above and beyond that which routinely occurs in the day-to-day 

University operations.  Resolution of these issues requires mechanisms and procedures, which 

facilitate coordination and communication between FGCU, local governments and service 

providers.  Procedures for the reciprocal review of plans and development proposals by FGCU 

and local officials are established.  A process for the resolution of conflicts between the 

University and Lee County is included in the plan. 

The procedures established in this element are designed to build on what has already been 

accomplished by establishing a structure whereby coordination between the University, Lee 

County and other agencies can continue as the development process for the campus proceeds.  

This coordination has been especially important over the past years, during which time the initial 

buildings of the University have been designated and constructed. 

Conservation Element 

In order to appropriately manage native vegetative communities and wildlife habitats, campus 

expansion must be in accordance with local, state and federal regulations and when practicable, 

conform to various agency guidelines and policies.  Landscape efforts utilize native vegetation.  

Avoidance of wetland impacts and the establishment of upland buffers adjacent to wetlands have 

been implemented where feasible, while unavoidable wetland impacts have been mitigated.  

Adverse impacts to protected wildlife species have been mitigated in accordance with local, state 

and federal guidelines. 
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To minimize adverse impacts to localize air quality and maintain existing good air quality 

conditions, FGCU has implemented a program for the annual testing of both indoor and outdoor 

air quality.  Points of discharges such as boilers and laboratory flues will be inspected regularly to 

ensure their operations are within applicable regulatory standards.  FGCU has implemented 

engineering design features (such as water-conserving plumbing fixtures, energy-saving devices, 

etc.) into campus buildings to conserve its water and energy demands.  FGCU promotes recycling 

programs throughout the campus. 

Capital Improvements 

The Capital Improvements Element includes a schedule which identifies, in current dollars, the 

capital costs for developing Florida Gulf Coast University over the next ten years. The Plan calls 

for capital improvements in excess of $200 million. In addition, this element establishes 

procedures for the University to use in preparing its capital budget, to ensure that University 

development occurs in a cost-effective manner that avoids construction of temporary facilities, 

and accounts for long-range service and expansion needs. 

Architectural Design Guidelines 

The plan establishes a set of Architectural Design Guidelines which serve as the foundation for 

development of FGCU and the plan. The Guidelines establish requirements for building materials 

to control quality levels while elimination untested/unproven materials, products and systems 

form consideration on future FGCU projects. The focus on energy-efficient design influences the 

delivery of new buildings at FGCU. Requirements designed to establish a level of building 

quality which are consistent with the State University System’s interest in long-term (40-year 

life) ownership are included. Guidelines for graphics and the color and texture of new and 

renovated or expanded facilities have been established to provide continuity between the future 

and existing facilities. The safety standards identified in the Guidelines reflect the most recent 

safety guidelines established for materials and building systems. The plan establishes mechanisms 

to assure compliance with ADA objectives of providing accessibility to University facilities for 

all persons, regardless of physical limitations.  

Landscape Design Guidelines Element 

The Landscape Design Guidelines include a detailed description of the landscape plan for FGCU. 

These Guidelines call for the blending of new development sites with the character of the campus 

landscapes and other natural areas by retaining natural vegetation in new development areas and 

creating new and similar vegetative buffers which soften building facades and side facilities. 

Integrating and articulating architectural and site design in conjunction with landscape 

architectural design in the planning process will ensure that attractive settings and ample open 

spaces are provided for new facilities. The plan will maintain a selective palette of indigenous and 

site-adaptive plant species and promote Xenscape principles.  

Facility Maintenance Element 

This element is very important to FGCU, as all facilities are relatively new to the campus site. 

Proper maintenance is required to insure the longevity of all facilities. Policies included in the 

other elements, along with existing policies of the Board of Governors define the basis for design 

of new buildings to ensure the construction of low maintenance structures. 

Coastal Management Element 

No portion of the campus of FGCU is located within the designated coastal high-hazard area of 

Lee County. Recent legislative changes, however, require the State University System to assess 



 

2007 Educational Plant Survey 45 

existing facilities to identify the extent to which each campus has public shelter space adequate to 

house those students, faculty, and employees expected to seek public shelter prior to or during a 

disaster and those persons for which the campus has agreed with the local emergency 

management agency or other voluntary organization to provide shelter space. The State 

University System is also required to survey existing university facilities to determine those that 

are appropriately designed and located to serve as shelters. The goals, objectives and policies 

contained in this element are designed to establish the framework for meeting these requirements.  
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D. Building System Condition Survey Form 

 



Florida GulF Coast university 
 
 

 

 
 

2007  
eduCational Plant survey 

 
Amendment No. 1 – April 20, 2010 

 
 
 
 
 
 



2007 Amended Educational Plant Survey (April 20, 2010) 23 

 

X. Recommendations of Survey Team As Amended 

The recommendations of the Survey Team and subsequent review as amended for new 
construction and other projects that impact the facilities inventory are included within Table 13 
as amended, Impact of Recommended Projects on Facilities Inventory.  Following this table, 
recommendations are provided in text form for remodeling/renovation projects that do not 
impact the amount of space in facilities inventory categories, recommended site improvements, 
and standard university-wide recommendations. 

Recommendations contained within this report are limited to the Main Campus Site 1.   

 
Site Improvements Recommendations: 
 
1.1 Landscaping/site improvements are recommended consistent with the adopted Campus 
Master Plan. 
 
1.2 Land Acquisition is recommended consistent with the Campus Master Plan. 

 
Remodeling/Renovation/Addition Recommendations: 
 
2.1 All projects requiring renovations to space vacated in conjunction with construction of new 
facilities that require no significant changes in space categories are recommended. 

 
New Construction/Expansion Recommendations: 
 
3.1      Hospitality Management – Phase II is recommended as presented. Construct    

     facility to include classroom facilities and service areas, use codes 110, 115 –  
     3,500 NASF; teaching laboratory facilities and service areas, use code 210, 215,  
     220, 225 – 1,000 NASF; office facilities and service areas, use code 310, 315,  
     350, 355, 710, 715 – 1,000 NASF; auditorium/exhibition facilities and service  
     areas, use code 610, 615, 620, 625 – 4,000 NASF. Total  - 9,500 NASF. 

 
3.2      Academic 8 Building is recommended as presented. Construct facility to include  
           classroom facilities and service areas, use codes 110, 115 – 11,000 NASF;  
           teaching laboratory facilities and service areas, use code 210, 215, 220, 225 –  
           3,000 NASF; research laboratory facilities and service code areas, use code 250,  
           255 – 500 NASF; office facilities and service areas, use code 310, 315, 350, 355,  
           710, 715 – 35,-000 NASF.  Total – 49,500 NASF. 
 
3.3      Academic 9 Building is recommended as presented.  Construct facility to include  
           classroom facilities and service areas, use code 110, 115 – 8,500 NASF;  
           teaching laboratory facilities and service areas, use code 210, 215, 220, 225 –  
           1,000 NASF; research laboratory facilities and service code areas, use code 250,  
           255 – 1,000 NASF; office facilities and service areas, use code 310, 315, 350,  
           355, 710, 715 – 40,000 NASF; instructional media and service code areas, use  
           code 530, 535 – 3,500 NASF.  Total – 54,000 NASF. 
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3.4 Innovation Hub Research Center is recommended.  Construct to include 

classrooms facilities and service areas - 1,000 NASF; teaching laboratory facilities 
and service areas - 1200 NASF; research laboratory facilities and service areas - 
293 NASF; office facilities and service areas - 25,000 NASF; campus support 
facilities and service areas – 3000 NASF.  Total – 30,493 NASF Multipurpose 
Education Facility is recommended as presented.  Construct facility to include office 
facilities and service areas, use code 310, 315, 350, 355, 710, 715 – 15,000 NASF; 
auditorium/exhibition facilities and service areas, use code 610, 615, 620, 625 – 5,000 
NASF.  Total – 20,000 NASF. 

 
3.5     Health/Human Performance Professions Wing is recommended as presented.   

     Construct facility to include classroom facilities and service areas, use codes 110,  
     115 – 1,000 NASF; office facilities and service areas, use code 310, 315, 350,  
     355, 710, 715 – 2,000 NASF.  Total – 3,000 NASF. 

 
3.6     College of Health Professions is recommended.  Construct facility to include  

     teaching laboratory facilities and service areas, use code 210, 215, 220, 225  
     1.000 NASF; research laboratory facilities and service code areas, use code 250,  
     255 – 200 NASF; office facilities and service areas, use code 310, 315, 350, 355,  
     710, 715 – 15,000 NASF.  Total – 16,200 NASF. 

 

 
 
Standard University-Wide Recommendations: 
 
SR1. All recommendations for new facilities include spaces necessary for custodial services and 
sanitation facilities. 
 
SR2. All projects for safety corrections are recommended. 

 
SR3. All projects for corrections or modifications necessary to comply with the Americans with 
Disabilities Act are recommended. 
 
SR4. Any project required to repair or replace a building’s components is recommended 
provided that the total cost of the project does not exceed 25% of the replacement cost of the 
building. 
 
SR5. Expansion, replacement and upgrading of existing utilities/infrastructure systems are 
recommended to support the educational plant, as expanded or modified by the recommended 
projects. 
 

Notes: 
 
The University is to write recommendation text in accordance with current Educational Plant 
Survey format criteria. 
 
The Survey Team requires that projects recommended for approval are to be incorporated into 
the Master Plan Update. 
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The Survey Team recommendations cannot exceed 100% of the generated space need in any 
of the ten (10) space categories.  Any projects that exceed 100% of need must be modified to 
ensure approval by the Survey Team.  The 100% threshold options are as follows: 
 
1. Reverify classification 
2. Delete project or a space category 
3. Reduce space category 
4. Trade with other space category within the project 
5. Shift project priorities 
6. Provide sufficient data to support any overage 
 
Note: Supplemental surveys can be conducted at a later date should project scope change in 
the future.  



2007 Amended Educational Plant Survey (April 20, 2010)     26 

            

             Student  Campus  

      Class- Teaching  Research  Aud/ Instruct. Academic  Support Total 

            room Lab Study Lab Office Exhibition Media Support Gym Services NASF 

Space Needs by Space Type 2011-12        108,603     117,372      177,839   25,758    371,754       25,000    16,167     5,480      50,000  44,899  942,872  

Net Space Needs from Form B 
                  

         25,010  
                 

       6,209  
               

        112,146  
                

       1,773  
           

    142,540  
               

        13,500  
           

    16,167  
              

       5,480           
                 

         7,440  
          

   22,156  
                    

352,421  

Percent of Space Needs          77% 95% 37% 93% 62% 46% 0% 0% 85%     51% 63% 

3  Projects Funded for Planning            

                 

4  CIP Projects            

                 

  Proj. 1) Landscape/Site Improvements 0  0  0  0  0  0  0  0  0  0  0  

     Sub Total Net Space Needs 25,010  6,209  112,146  1,773  142,540  13,500  16,167  5,480  7,440  22,156  352,421  

     Sub Total Percent 77% 95% 37% 93% 62% 46% 0% 0% 85% 51% 63% 

                 

  Proj. 2) Hospitality Management - Phase 2 3,500  1,000  0  0  1,000  4,000  0  0  0  0  9,500  

     Sub Total Net Space Needs 21,510  5,209  112,146  1,773  141,540  9,500  16,167  5,480  7,440  22,156  342,921  

     Sub Total Percent 80% 96% 37% 93% 62% 62% 0% 0% 85% 51% 64% 

                 

  Proj. 3) Academic 8 Building 11,000  3,000  0  500  35,000  0  0  0  0  0  49,500  

     Sub Total Net Space Needs 10,510  2,209  112,146  1,273  106,540  9,500  16,167  5,480  7,440  22,156  293,421  

     Sub Total Percent 90% 98% 37% 95% 71% 62% 0% 0% 85% 51% 69% 

                 

  Proj. 4) Academic 9 Building 8,500  1,000  0  1,000  40,000  0  3,500  0  0  0  54,000  

     Sub Total Net Space Needs 2,010  1,209  112,146  273  66,540  9,500  12,667  5,480  7,440  22,156  239,421  

     Sub Total Percent 98% 99% 37% 99% 82% 62% 22% 0% 85% 51% 75% 

                 

  Proj. 5) Land Acquisition 0  0  0  0  0  0  0  0  0  0  0  

     Sub Total Net Space Needs 2,010  1,209  112,146  273  66,540  9,500  12,667  5,480  7,440  22,156  239,421  

     Sub Total Percent 98% 99% 37% 99% 82% 62% 22% 0% 85% 51% 75% 

                 

  Proj. 6) 
Innovation Hub Research Center 
Multipurpose Education Facility 1,000  1,200 0  273 25,000 0 0  0  0  3000 30,473 

     Sub Total Net Space Needs 1,010 9 112,146  0 41,540 9,500  12,667  5,480  7,440  19,156 208,948 

     Sub Total Percent 98% 100% 37% 100% 89% 82% 22% 0% 85% 57% 78% 

                 

  Proj. 7) Human Performance Wing 1000  0  0  0  2,000  0  0  0  0  0  3,000  

     Sub Total Net Space Needs 10  9  112,146  0 39,540 9,500  12,667  5,480  7,440  19,156  205,948  

     Sub Total Percent 100% 100% 37% 100% 89% 82% 22% 0% 85% 57% 78% 

                 

  Proj. 8) College of Health Professions 0  1,000  0  200  15,000  0  0  0  0  0  16,200 

     Sub Total Net Space Needs 10  209  112,146  73  35,540  4,500  12,667  5,480  7,440  22,156  200,221  

     Sub Total Percent 100% 100% 37% 100% 90% 82% 22% 0% 85% 51% 79% 

                 

                

                   

  Total Net Space Needs 10  9  112,146  0 39,540 9,500 12,667  5,480  7,440  19,156  205,948  

    Total Percent of Net Space Needs 100% 100% 37% 100% 89% 82% 22% 0% 85% 57% 78% 

                 

                 

                 

                

                 

                 

Table 13 
Impact of Survey Recommendations on Facilities Inventory 

2007-2008 CIP 
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