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1.0 ACADEMIC MISSION OF THE UNIVERSITY ELEMENT  
 

1.1 Introduction 
The mission statement is the cornerstone of the University’s philosophy, guiding its approach to programs, operations, 
and development.  Since its adoption in 1992, FGCU’s mission statement has undergone some significant changes to 
reflect the evolution of the institution with regard to its scope and direction.   
 
Guiding Principles 

 
As a complement to the Founding Mission Statement, in 1996 the University developed the following guiding principles 
to affirm its academic ideals and establish quality goals. 
 

• Student success is at the center of all University endeavors.  The University is dedicated to the highest quality 
education that develops the whole person for success in life and work.  Learner needs, rather than institutional 
preferences, determine priorities for academic planning, policies, and programs.  Acceleration methods and 
assessment of prior and current learning are used to reduce the time it takes to earn a degree.  Quality teaching 
is demanded, recognized, and awarded. 

 
• Academic freedom is the foundation for the transmission and advancement of knowledge.  The University 

vigorously protects freedom of inquiry and expression and categorically expects civility and mutual respect to 
be practiced in all deliberations. 

 
• Diversity is a source of renewal and vitality.  The University is committed to developing capacities for living 

together in a democracy whose hallmark is individual, social, cultural, and intellectual diversity.  It fosters a 
climate and models a condition of openness in which students, faculty, and staff engage multiplicity and 
difference with tolerance and equity. 

 
• Informed and engaged citizens are essential to the creation of a civil and sustainable society.  The University 

values the development of the responsible self, grounded in honesty, courage, and compassion, and committed 
to advancing democratic ideals.  Through service learning requirements, the University engages students in 
community involvement with time for formal reflection on their experiences.  Integral to the University’s 
philosophy is instilling in students an environmental consciousness that balances their economic and social 
aspirations with the imperative for ecological sustainability. 

 
• Service to Southwest Florida, including access to the University, is a public trust.  The University is 

committed to forging partnerships and being responsive to its region.  It strives to make available its knowledge 
resources, services, and educational offerings at times, places, in forms and by methods that will meet the needs 
of all its constituents.  Access means not only admittance to buildings and programs, but also entrance into the 
spirit of intellectual and cultural community that the University creates and nourishes. 

 
• Technology is a fundamental tool in achieving educational quality, efficiency, and distribution.  The University 

employs information technology in creative, experimental, and practical ways for delivery of instruction, for 
administrative and information management, and for student access and support. It promotes and provides 
distance and time-free learning.  It requires and cultivates technological literacy in its students and employees. 

 
• Connected knowing and collaborative learning are basic to being well-educated.  The University structures 

inter-disciplinary learning experiences throughout the curriculum to endow students with the ability to think in 
whole systems and to understand the interrelatedness of knowledge across disciplines.  Emphasis is placed on 
the development of teamwork skills through collaborative opportunities.  Overall, the University practices the 
art of collective learning and collaboration in governance, operations, and planning. 

 
• Assessment of all functions is necessary for improvement and continual renewal.  The University is committed 

to accounting for its effectiveness through the use of comprehensive and systematic assessment.  Tradition is 
challenged; the status quo is questioned; change is implemented. 
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In 2001, FGCU President William Merwin appointed a Long-Range Planning and Institutional Effectiveness 
Committee, with representation from all University constituencies.  The Committee’s first task was to refine the 
University’s vision and mission statements to reflect changes in conditions of American higher education in general and 
the school’s emerging role in the Florida educational system.  These statements were approved by the FGCU Board of 
Trustees on Dec. 2, 2002, which also reaffirmed the “Guiding Principles.” 
 
FGCU’s vision statement and mission statement were revised as part of the most recent strategic planning process.  
These revisions were adopted by the FGCU Board of Trustees in January 2010. In February 2015, the University Board 
Attendees’ Chair Robbie Roepstorff appointed a Committee of Trustees to work with the University administration in 
the reviewing of the University Mission and Vision Statements and the updating of the goals to inform further 
development of the University Strategic Plan for 2015-2020. 

 
Vision 
 
The vision statement, currently being reviewed as part of Strategic 2015 Plan Update, has been revised to reflect 
FGCU’s focus on providing excellent student learning and research opportunities at a regional and national scale.  
 
   “Florida Gulf Coast University will achieve regional and national prominence for providing excellence in student 
learning, innovative research, and scholarship that benefits society on a local, national, and global scale.” 

 
Mission 
 
The mission statement, currently being reviewed as part of Strategic 2015 Plan Update, has been revised to reflect the 
commitment of FGCU faculty and staff to work together to transform the lives of FGCU students. 
 

 
“Working together, faculty, staff, and administrators prepare world-ready students by integrating research, 
scholarly activities, and service expectations to model a just and sustainable future and transform students’ lives 
and the Southwest Florida region.” 

 
“Florida Gulf Coast University pursues academic and operational excellence by evaluating, practicing, and promoting 
sustainability. This is accomplished by acting as environmental stewards, embracing diversity, nurturing community 
partnerships, encouraging civic responsibility, cultivating habits of lifelong learning, and infusing the values of empathy, 
cooperation, and mutual respect at the heart of the university’s purpose.” 
 
 
 

1.2 Goals, Objectives and Policies 
 

A long-range Strategic Plan was adopted in January 2005 and subsequently updated in January 2010. The “FGCU 
Strategic Plan 2010-2015” includes seven goals.  Each goal has a clear strategy, indicator, and benchmarks, which are 
summarized below. 

 
GOAL 101 
Achieve academic excellence by offering diverse, high quality degree programs and unique opportunities for student 
research, engagement, and leadership.  
 

   Objective 101.1 --- Expand academic programs 
   Expand the breadth of academic programs available to meet state and regional needs. 
 
    Policy 101.1.1  
    FGCU will pursue approval of Doctor in Education (EdD) degree. 

 
 



2015-2025 Campus Master Plan Update 
Vol. II- Goals, Objectives, and Policies  
November 16, 2015  

Section 1.0 
Page 3 

 

 

Policy 101.1.2 
FGCU will implement at least seven new degree programs in the next three years.  

 
Objective 101.2 --- Improve academic quality 
Improve academic quality through assessment, institutional accreditation and accreditation of academic programs. 
 

 Policy 101.2.1 
Conduct BOG-mandated academic program reviews and prepare documentation for COC of SACS for 
continuing education. 
 
Policy 101.2.2 
Implement assessment of General Education program’s core competencies. 
 
Policy 101.2.3 
Evaluate student preparation for professional practice.  
 

Objective 101.3 --- Strengthen diversity  
Strengthen diversity through internationalization. 
 

 Policy 101.3.1 
Examine participation in university exchange agreements: increase number of FGCU participants and balance 
with number of J visa students from abroad, and integrate international students with FGCU students.  
 
Policy 101.3.2 
Increase the number of students from abroad studying at FGCU.  
 
Policy 101.3.3 
Improve coordination of faculty-led study abroad.  
 

Objective 101.4 --- Provide effective academic support  
Provide effective academic support and library and information technology services to support the University’s 
academic endeavors and student learning.  
 

 Policy 101.4.1  
Expand access to academic support services through increased hours of availability, state-of-the-art technology, 
appropriate space, additional training of faculty and staff in the use of IT, and enhanced support. 
 
Policy 101.4.2 
Provide enhanced tools and response in support of E-Learning/Distance Learning.  
 
Policy 101.4.3 
Review current business practices throughout the organizational structure associated with IT and its delivery to 
foster continuous improvement. 
 
Policy 101.4.4 
FGCU will emphasize the professional development and retention of IT staff .   
 

Objective 101.5 --- Provide special opportunities  
Provide special opportunities for students to pursue studies, research and scholarship at FGCU.  

 
Policy 101.5.1  
Increase Foundation scholarship support to students. 
 
Policy 101.5.2  

Support student travel, undergraduate and graduate student research assistantships, and Research Day.   
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GOAL 102 
Students will discover myriad opportunities for personal growth and development that foster openness to diversity 
through co-curricular activities, leadership, residential life, learning communities, health promotion, recreation, study 
abroad, community engagement, and support of NCAA Division 1 athletics.  
 

   Objective 102.1 --- Build professional identity  
Promote programs that build professional identity.  

 
    Policy 102.1.1  
    Increase participation in College-based honors and recognition societies.  
 
   Objective 102.2 --- Determine efficacy of programs 

Conduct assessments to determine efficacy of programs and services and foster improvements to them.  
 

Policy 102.2.1  
Participate in national surveys to determine levels of student engagement and satisfaction with various aspects 
of the college experience.  
 
Policy 102.2.2 
Determine assessment strategy for advising staff to further enhance student advising.  
 

Objective 102.3 --- Expand programs and services 
Expand programs and services that contribute to the student experience and student success.  
 

 Policy 102.3.1  
Enhance student convenience, growth and development through programs that engage them and develop skills 
and judgment.  
 
Policy 102.3.2 
Make intercollegiate athletics an example of student success and engagement.  
 

GOAL 103 
FGCU will pursue a course of strategic growth, in line with its capacity, that affords a wide range of Southwest 
Floridians access to its programs and services, recognizes variation in student enrollment across its colleges and schools, 
and makes effective use of its facilities and human resources. 

 
Objective 103.1 --- Increase faculty and staff 
Hire additional faculty/staff to support and enhance the academic mission of the university.  
 

Policy 103.1.1  
Increase faculty and staff to keep pace with growth in student enrollment and to add depth and breadth to 
programs and services.  
 
Policy 103.1.2 
Model resource needs and make allocations of faculty and staff positions as program needs dictate subject to 
budgetary capacity.  
 

Objective 103.2 --- Monitoring quality of programs and services 
Use tools to deliver and/or monitor quality of programs and services in support of enrollment growth.  
 

Policy 103.2.1  
Use information technology to enhance record-keeping and tracking. 
 
Policy 103.2.2  
Devise and revise existing policies and processes as necessary to improve efficiency.  
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Objective 103.3 --- Availability of resources  
Ensure necessary resources (financial and physical) in support of growth are available. 
 

Policy 103.3.1  
Increase number of financial awards to graduate students.  
 
Policy 103.3.2 
Increase adjunct and summer budgets in line with projected enrollment and revenue growth.  
 
Policy 103.3.3 
Advance capital construction agenda, analyze space needs, and retrofit facilities as needed.  
 
Policy 103.3.4 
Conduct ongoing budget analyses and modeling, and set goals for information technology funding. 
 
Policy 103.3.5  
Expand police force in line with enrollment growth and expand use of technology to increase security profile 
and improve traffic control.  
 

Objective 103.4 --- Expand enrollment  
Expand enrollment in line with available resources. 
 

Policy 103.4.1 
Step up recruitment efforts to meet University goals for increasing FTICs, transfer students, students of color, 
international students and other underrepresented groups.   
 
Policy 103.4.2 
Further improve graduate student diversity and retention of non-traditional graduate students.   
 

Objective 103.5 --- Increase degree production  
Increase degree production to meet BOG-defined targets for FGCU and the SUS.  

 
Policy 103.5.1  
Increase degree production at all levels and in key areas designated by the BOG as critical to the state and 
region through expanded enrollment, improved retention, and additional degree programs.  
 

GOAL 104 
Provide a welcoming and inclusive environment for the pursuit of higher education. 
 

Objective 104.1--- Diversity of faculty and staff 
Continue to diversify faculty and staff.  
 

Policy 104.1.1 
 Continue to enhance the diversity of hiring pools to meet annual hiring goals as set forth in the annual Equity 
Report.  
 

Objective 104.2--- Professional development 
Provide opportunities for faculty/staff professional development.  
 

Policy 104.2.1 
 Offer programs to faculty and staff to enhance their professional performance and career development.  
.  

Objective 104.3 --- Areas of improvement 
Identify areas in need of improvement and recommend necessary strategies. 
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Policy 104.3.1  
Use results of the Campus Climate Survey and follow-up input sessions to craft recommendations to realize 
change covering topics such as communication, compensation, morale, and trust.  
  

GOAL 105 
Demonstrate responsible leadership and innovation by infusing environmental sustainability throughout critical 
dimensions of University life and community interactions. 
 

Objective 105.1 --- Energy conservation 
Promote energy conservation and efficiency. 
 

Policy 105.1.1 
Study recommendations of the Environmental Sustainability Committee (ESC) and identify those to be 
implemented. 
 
Policy 105.1.2 
All new buildings will be built to at least LEED standards. 
 
Policy 105.1.3 
Automate buildings and retrofit to reduce energy consumption by 5% per square foot. 
 

GOAL 106 
FGCU will increasingly become a force for positive change in Southwest Florida through the leadership and actions of 
its faculty, staff, and students. 
 

Objective 106.1 --- Use of media 
Use FGCU’s public media to fulfill expressed community needs.  
 

Policy 106.1.1  
WGCU will survey the community to inform programming decisions.  
 
Policy 106.1.2 
WGCU will produce and broadcast FGCU Perspectives monthly and increase visibility of FGCU in association 
with the station and the community. 
 
Policy 106.1.3  
Enhance, support, and maintain the FGCU Internet presence.  
 

Objective 106.2 --- Community awareness 
Promote community awareness among students through curricular initiatives.  
 

Policy 106.2.1 
Conduct an assessment of the Foundations of Civic Engagement course. 
 
Policy 106.2.2 
Pursue the development of Professional Development Schools with two schools in Naples. 
 
Policy 106.2.3 
Provide a minimum of 10,000 hours of service learning focusing on environmental sustainability contributed by 
Colloquium. 
 

Objective 106.3 --- Fundraising 
Engage the community in efforts to raise funds in support of University programs and services. 
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Policy 106.3.1  
Identify donors and community partners to support academic programs and secure funding for priority facilities. 
 
 

Objective 106.4 --- Business and community partnerships 
Foster business/community partnerships to stimulate economic development and promote professional growth.  

 
Policy 106.4.1  
Create partnerships and programs that are regionally responsive to the economic development needs of SW 
Florida and that are strengthened through state, national, and global outreach. 
 
Policy 106.4.2 
Explore private/public partnerships (e.g., with Algenol, Jackson Laboratories, and environmental sustainability 
enterprises). 
 
Policy 106.4.3 
Pursue enhanced professional development programming through the IOG and COE.  
 

GOAL 107 
FGCU will emphasize the discovery and application of knowledge in its degree programs, through its research and 
sponsored programs, and through its efforts designed to diversify and develop the region’s economy in cooperation with 
local industry whenever possible. 
 

Objective 107.1 --- Scholarship and research 
Support scholarship and research. 
 

Policy 107.1.1  
Pursue private public partnerships (e.g., with Algenol, Jackson Laboratories, and environmental sustainability 
enterprises) to promote alignment of FGCU academic programs and research with the external community.  
  
Policy 107.1.2 
Purchase needed equipment; provide support for grant-seeking to increase scholarly productivity; continue 
funding for faculty travel to present at professional conferences.  
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2.0 ACADEMIC PROGRAM ELEMENT  
 

2.1 Introduction 
In June of 2010 FGCU adopted a new strategic plan for the 2010-2020 timeframe.  Academically, FGCU wants to 
focus on providing academic excellence with diverse high quality programs.  This will provide unique opportunities 
for students in areas of research, engagement, and leadership.  FGCU’s vision for the next decade is to become the 
only truly comprehensive public university serving southwest Florida.  In order to meet this vision, FGCU will 
continue to emphasize growth in its myriad forms: enrollment; degree production; diversity; programs and services; 
information resources; faculty; staff; alumni; facilities; athletics; scholarships; sponsored research; endowment; and 
reputation.  Virtually every major aspect of FGCU will be touched by this expansion.  
 
To achieve this ambitious vision, FGCU must grow strategically.  FGCU must ensure that the resources to facilitate and 
sustain this growth are present; that priorities are clear; and that its mission is well-aligned with BOG statewide goals 
and that it serves regional interests.  FGCU’s focus on student learning will continue, and it will move to serve a wider 
range of student needs.  In so doing, FGCU aims for a more complete mix of programs. Where there currently are 52 
undergraduate degree programs, FGCU envisions 70.  Master’s level programs should move from just over 30 now to 
approximately 40, and FGCU should be offering a handful of professional doctoral programs and perhaps a research 
doctorate as well.  Many of these programs will be at least partially available online and more classes will be offered on 
weekends and off-campus to meet the special needs of regional students.  
 
Strategic and sustainable growth means that academic excellence will continue as a principal institutional goal. 
Assessment and continuous improvement will be tools in FGCU’s continuing evolution.  Regional accreditation, state 
licensure/national certification, and BOG planning and accountability requirements will ensure the integrity of FGCU’s 
academic enterprise.  Specialized accreditation will be sought, earned, and maintained for all appropriate disciplines. 
Within the next few years alone, FGCU will witness accreditation of its Whitaker School of Engineering; of its Bower 
School of Music; and of its College of Education.  
 
At the same time, FGCU will dramatically increase its degree production across the board (including STEM areas) to 
provide the educated workforce that drives economic development.  Graduation  rates will continue their rising trend, 
and FGCU will continue to demonstrate high levels of post-graduation employment and success that will support the 
projected growth of the region in the areas of: health care; education; management, finance, and real estate; information 
technology; the resort and hospitality industry; the life sciences; the environmental sciences and engineering; and  the 
professions.  
 
FGCU’s faculty will discover and transmit the products of their scholarly pursuits in partnership with local industry and 
will serve as a magnet for attracting and retaining industries that are vital to the economic diversification of the region 
and the state.  FGCU’s participation in the 240-acre research park known as the IHUB will be a crucible for the practical 
application and commercialization of new green technologies.  It will have the potential to generate hundreds of well-
paying jobs.  
 
FGCU’s student population will grow from its current level of just over 14,700 students to about 18,500 in the next 10 
years.  As the main campus builds out to its capacity and the Buckingham site will be used to leverage the university’s 
main campus for greater outreach into the region.  This expansion will reflect an ongoing trend of increasing diversity 
reflecting the demographics of the region that will be complemented with modest growth in the number of international 
and out-of-state students. 
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2.2 Goals, Objectives and Policies 
 

GOAL 201 
Develop and maintain academic programs for Florida Gulf Coast University which reflect, support, and implement the 
mission statement of the University and of the individual colleges and schools. 
Objective 201.1 – Timing of Enrollment Growth 
Support University enrollment at levels that are coordinated with the development of the University’s facilities, and can 
be adequately accommodated by those facilities. 

Policy 201.1.1  
Increase student enrollment at the University according to the rates and levels shown in Table 2-1 below: 

 
 

Table 2-1:  Projected Student Enrollment 

Year FTE  HC (Fall Term) 

Undergraduate Graduate Non-Degree TOTAL 

2015-2016  9,234 13,531 1,019 244 14,795 

2016-2017 9,442 13,835 1,042 250 15,127 

2017-2018 9,654 14,146 1,066 255 15,468 

2018-2019 9,872 14,465 1,090 260 15,816 

2019-2020 10,094 14,790 1,114 267 16,172 

2020-2021  10,321 15,123 1,139 273 16,536 

2021-2022 10,553 15,463 1,165 279 16,907 

2022-2023 10,791 15,811 1,191 285 17,287 

2023-2024 11,033 16,167 1,218 292 17,676 

2024-2025 11,282 16,531 1,245 298 18,074 

2025-2026 11,536 16,903 1,273 305 18,481 
Source: Projections from 2015 to 2025-26 were provided by the FGCU Office of Institutional Research and Analysis. 
 

 
Policy 201.1.2 
Provide and maintain academic programs in the following colleges and schools through 2025-2026, as 
appropriate: 

• College of Arts and Sciences 
• College of Business 
• School of Engineering 
• College of Health Professions 
• College of Education 
• College of Professional Studies 

 
Policy 201.1.3 
Enrollment projections by college were not included in the 2015-2025 Master Plan Update. 

 
Objective 201.2 – Planned and Proposed Academic Programs 
Develop, locate, and support academic programs for the University in accordance with projected levels of 
enrollment, the mission statement, and established student learning goals and outcomes. 
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Policy 201.2.1 
Provide and maintain new academic programs within each of the University’s colleges and schools, pursuant to 
Table 2-3. 

 
 

Table 2-3:  Proposed Academic Programs  
(Programs Proposed in the 2014-2015 Work Plan) 

Year School / College Program 
 
2015+ 
 
 
 
 
 
 

 
Arts and Sciences 
Arts and Sciences 
Arts and Sciences 
Business 
Education 
Engineering 
Health Professions and Social Work 
 
Health Professions and Social Work 
Health Professions and Social Work 
Health Professions and Social Work 
Health Professions and Social Work 
 

 
Music Therapy (Bachelors of Arts) 
Renewable Energy (Bachelors of Science) 
Biology (Masters) 
Real Estate (Bachelor of Science) 
Educational Technology (Masters) 
Engineering (Masters) 
Public Health (Bachelors of Science in Public 
Health) 
Health Administration (Masters) 
Occupational Therapy (O.T.D.) 
Physician Assistant Studies (Masters) 
Doctor of Nursing Practice (D.N.P.)* 

 
Policy 201.2.2 
Consider the proposed degree programs indicated in Table 2-3 for priority implementation through 2014-15. 

 
Policy 201.2.3 
Evaluate, on a case-by-case basis, the need to transform liberal studies concentrations into stand-alone 
bachelor’s degree programs. 
 
Policy 201.2.4 
Distribute funding to current and proposed programs on a pro-rata basis based on current and projected student 
enrollments. 
 
Policy 201.2.5 
Review, evaluate, and modify the academic program, as necessary, to address changing needs and unforeseen 
program opportunities at 2-1/2 year intervals to coincide with the Campus Master Planning process. The review, 
to be performed by undergraduate and graduate curricula teams, shall consider the potential impacts of changes 
on funding and facility needs. 
 
Policy 201.2.6 
Review and evaluate unforeseen/potential grant opportunities through established policies and procedures of the 
FGCU Office of Contracts and Grants to ensure (a) compliance with State and Federal regulations and the 
University’s stated mission; (b) adequacy of administrative and physical infrastructure; and (c) an appropriate 
balance between grant activity and instruction. 

 
Policy 201.2.7 
Base future priorities for new academic programs on the following criteria: 
(a) Local and regional needs, as established through periodic updates of the academic needs assessment. 
(b) Potential enrollment. 
(c) Maturity of and/or changes to current programs based on periodic program evaluations. 
(d) Changes to the University’s, colleges’ and schools’ mission statements. 
(e) Changes to the University’s undergraduate and graduate learning outcomes and goals. 
(f) Board of Governors policies regarding State needs. 
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Policy 201.2.8 
Develop professional development and continuing education programs on the basis of need and availability of 
resources. 
 
Policy 201.2.9 
Develop and implement ongoing management processes for reviewing, evaluating, and prioritizing market 
opportunities to implement distance learning courses and programs, congruent with academic needs and 
strengths. 
 
Policy 201.2.10 
Modify the Campus Master Plan as needed to include changes resulting from curriculum reviews and 
unforeseen program elements. 

 
Objective 201.3 – Location of Planned and Proposed Academic Programs 
Locate currently programmed and future academic programs in facilities identified in the Academic Facilities 
Element. 

 
Policy 201.3.1 
Locate new academic programs, according to the phasing plan incorporated in the Capital Improvements 
Element. 

 
Objective 201.4 – Location of Planned Student Population 
Concentrate academic facilities and activities within the academic core of the campus. 

 
Policy 201.4.1 
Locate major new academic and academic support facilities within the campus core districts (Figure 2-1), and 
locate facilities serving FGCU’s student life, student support and outreach needs in the  South Village, 
northwest,  Outreach, West Lake Village and North Lake Village Districts  of campus. 

 
Objective 201.5 – Partnership and Collaborations 
Continue to seek, develop, and expand partnerships with other educational institutions and community organizations 
to efficiently articulate programs in response to current and future needs, as well as to fulfill the community service 
goal of the University mission. 

 
 
Policy 201.5.1 
Increase partnerships with Florida Southwestern State College and other institutions to support specific 
seamless full-degree program areas. 
Policy 201.5.2 
Promote the University’s “Renaissance Academy” as a vehicle to address the cultural, social, and education 
needs and interest of the sizable retired community in the local region. 
 
Policy 201.5.3 
FGCU’s participation in the 240-acre research park known as the IHUB will be a crucible for the practical 
application and commercialization of new green technologies with the intent of generating hundreds of well-
paying jobs.  
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3.0  URBAN DESIGN ELEMENT 
 

3.1  Introduction 
 

The 1995 Campus Master Plan focused on the definition of a spatial organization for the new, undeveloped campus.  
Through implementation of the policies of that Master Plan, the foundation of this spatial definition, as well as a unique 
campus character, have been established.  The 2005 master plan update established urban design principles to guide 
development of the southeast district of the campus.  The following goals, objectives, and policies are intended to further 
refine the spatial organization reflected in the current Campus Master Plan through the application of principles for 
building placement, open space definition, and the establishment of strong pedestrian and visual linkages among the 
various buildings and functional areas of the campus.  It is the intent of the urban design policies to create a clear and 
strong development framework, while allowing the campus to expand in concert with existing buildings and open spaces. 

 
3.2  Goals, Objectives and Policies 

 
GOAL 301 
Develop the campus of Florida Gulf Coast University in a manner that creates a memorable and functional composition 
of buildings and open spaces and incorporates the preserved natural areas (See Figure 3-1 and 4-1). 
  

Objective 301.1 – Protection and Enhancement of Symbolic Campus Open Spaces 
Develop linked campus open spaces which provide a variety of visual experiences, scales, and functions while 
protecting and enhancing symbolic campus open spaces. 

 
Policy 301.1.1 
Enhance the visual character, quality, and functionality of the central campus   circulation spine and “library 
lawn” and lakes through the addition of walkways, improved access across the lake edge, and construction of a 
plaza on the eastern edge of the lake. 
 
Policy 301.1.2 
Develop symbolic entrance treatments (building and landscape compositions) at four locations along the core 
area loop road: 
(a)  Western, Academic Core District entrance; 
(b)  Eastern, Academic Core District entrance; 
(c)  Northern entrance to (Student Services District);  
(d)  Southeastern entrance (Arts District and South Village District). 
 
Policy 301.1.3 
Develop buildings within the academic core districts that extend the primary east-west pedestrian axis further 
eastward toward the campus loop road/ across the lakes. 
 
Policy 301.1.4 
Include in C.I.P. submissions a separate section documenting projects and associated costs that are required to 
develop features described in the Urban Design Element. 

 
Policy 301.1.5 
As new buildings are added to the campus core, extend the network of covered walkways and boardwalks 
within the core of campus to organize major pedestrian traffic flow, provide shelter from the elements, and 
create a distinctive campus visual amenity. 
 
Policy 301.1.6 
Through landscape treatment and the provision of site furniture, enhance the character of the green spine that 
runs east-west from Griffin Hall to  Edwards Hall as it is extended westward, and retain the dimensions and 
character of this spine as it is extended eastward across the lakes. 
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 Objective 301.2 – Development of Future Open Spaces 
Develop strong pedestrian, visual, and spatial open space linkages between the academic core districts and future 
expansion areas on campus. 

 
Policy 301.2.1 
Develop pedestrian, visual, and spatial corridors linking the campus core with future student residence 
development on the South Village District, the existing North Lake Village District, the Athletics District, and 
future development sites beyond the loop road to the west of the Academic Core. 
 
Policy 301.2.2 
Maintain and enhance the spatial/visual landscape corridor along the main entrance drive, defined by existing 
and created wetlands and upland preservation areas. 
 
Policy 301.2.3 
In future development of the east internal pedestrian movement corridor, maintain the existing pattern of 
covered walkway connections while expanding the width of the corridor with outdoor courtyards, or 
quadrangles of a variety of sizes and shapes. 
 
Policy 301.2.4 
Develop additional pedestrian linkage corridors in the north-south direction, connecting the outer perimeter of 
the Academic Core to the central pedestrian movement corridors.  Particular focus is needed for the South 
Village District with boardwalks and enhanced shaded sidewalks. 
 
Policy 301.2.5 
Organize development on the districts to the west and southeast of the Academic Core districts with well-
defined, pedestrian-oriented linked open spaces that create "distinctive" satellite activity centers. 

 
Policy 301.2.6 
Create a central recreation area that organizes the South Village District of campus, and site major activity 
nodes such as recreational sports facilities. 
 
Policy 301.2.7 
Create open space quadrangles on the East Academic Core District that are secondary to the main East / West 
Accesses.  These quads need to provide scale, community, and program identity while further defining the East 
Academic Core District. 
 

 
Objective 301.3 – Organization and Placement of Buildings 
Organize future buildings in compact arrangements around existing and proposed major open spaces and pedestrian 
corridors.  Where practical, buildings shall be arranged to reinforce the established east-west, north-south, and quad 
orientation of the Academic Core. 

 
Policies 301.3.1 
Interconnect, to the extent practicable and appropriate, all academic buildings with covered walkways. 

 
Policy 301.3.2 
Design buildings in close proximity to one another within a common architectural vocabulary, but incorporating 
distinctive features that will distinguish one building from another and enliven the pedestrian environment. 
 
Policy 301.3.3 
Use architectural or landscape structural elements such as pergolas, arbors, or loggias to interconnect all 
Academic Core open spaces and pedestrian corridors and define access points.  An enhanced walkway needs to 
be constructed across the ‘land bridge’ between the lakes to enhance the pedestrian experience with shade. 
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Objective 301.4 – Organization and Placement of Service and Loading Functions and Facilities 
Locate and design loading and building service areas so as not to interfere or intrude upon the visual quality of the 
campus. 

 
Policy 301.4.1 
Design service and loading nodes that service multiple buildings.  Locate such nodes on the sides of buildings 
or within the building envelope, facing away from pedestrian corridors. 

 
Policy 301.4.2 
Design building service areas, where visible from pedestrian routes, to be enclosed by gates that shall be kept 
shut when not in use. 
 
Policy 301.4.3 
Design and build service access corridors behind buildings to also function as pedestrian corridors linking the 
core academic buildings to other parts of the campus. 
 
Policy 301.4.4 
Develop operational policies as described in Chapter 11 that prohibit the driving of golf carts in the central 
pedestrian spaces of the campus, and from parking in these areas or any other areas adjacent to main building 
entrances. 
 
Policy 301.4.5 
In the design of new facilities, incorporate appropriately located (out of main pedestrian views, outside the 
central pedestrian spaces, away from main building entrances) parking areas for golf carts.  These parking areas 
should be designed to appear as expanded sidewalk areas when not used for golf cart parking. 

 
Objective 301.5 – Compatibility of the University/Host Community Boundary and Context Area 
When lands in the outer districts are developed, consider the land use plans for adjacent private development. 

 
Policy 301.5.1 
Consider developing, as may be appropriate in each circumstance, university/community linkages (pedestrian, 
vehicular, visual and functional) at the following locations: 
 
(a) The South Village District, in conjunction with linkages that may be developed in the future on 
adjacent private properties.  Such linkages will include a future southern entrance along Ben Hill Griffin 
Parkway and a northeast entrance through the Athletics District to a new road connection to Alico Rd., subject 
to coordination and agreement with adjacent property owners. 
 
(b) The Northwest or Outreach Districts, to provide coordinated development of safe, convenient linkages 
to future development of private properties across Ben Hill Griffin III Parkway. 

 
Policy 301.5.2 
Develop the  South Village District with housing, recreation, and support services as described in the Future 
Land Use Element that consider in their design any specific plans for adjacent private development  when it 
occurs, to avoid any undesirable impacts of private development on the proposed University  district. 

 
Policy 301.5.3 
Develop buildings in the South Village District: 
 
(a) Providing, where appropriate, adequate landscaped buffer zones between the campus edge and 
adjacent parcels. 
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(b) Providing perimeter open space buffers as shown in the conservation element map to maintain a landscaped 
campus edge. 
 
Policy 301.5.4 
Participate as required and permitted by the Lee County Land Use Plan (as amended) in the review of 
development within the “University window" overlay district to assure compatibility of future private 
development with the character and quality of the University development. 

 
Objective 301.6 – Maintenance and enhancement of functional linkages between major campus activity 
centers. 
Locate future University functions to enhance functional linkages between the academic core and districts outlying 
campus districts. 

 
Policy 301.6.1 
Develop functions in the southern, eastern and western districts of the academic core in a manner that will 
enhance future functional linkages to the lakefront, southeast, northwest, and southwest districts. 

 
Objective 301.7 – Energy Efficiency 
Develop, where feasible and cost-effective, buildings on campus that incorporate passive energy efficiency design 
practices. 

 
Policy 301.7.1 
Encourage architects to utilize the following specific passive energy efficiency design principle for campus 
buildings: 
(a) Overhangs and recesses to shade southern-facing glass areas. 
(b) Maximize shaded/protected outdoor corridors for circulation. 
(c) Maximize shading of buildings through an emphasis on native plant placement and selection. 
(d) Design outdoor courtyards, arcades, etc., to maximize natural ventilation and air movement. 
(e) Generally select roof materials and building colors to minimize heat gain. 
(f) Exceed, where practicable, minimum insulation requirements for ceilings and walls. 

 
Objective 301.8 – Management and Review Procedures 
Ensure that future buildings are designed in compliance with master plan goals, objectives, and policies for urban 
design. 

 
Policy 301.8.1 
Require that architects working on the campus include as part of their schematic and design development 
submissions, a statement of how the proposed design(s) conforms to the urban design goals, objectives and 
policies of the Master Plan. 

 
Objective 301.9 – Priorities for development of campus spatial environment 

 
Policy 301.9.1 
Develop the campus spatial environment in the following descending priority order. 
 
Priority 1:  Development of the western gateway traffic circle and entrance on the west side of the Academic 
Core. 
 
Priority 2: Ongoing development of the east-west pedestrian-way in concert with design and construction of 
new buildings. 
 
Priority 3: Ongoing development of the north-south pedestrian-way in concert with design and construction of 
new buildings. 
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Priority 4: Development of additional pedestrian linkages to the Southeast Village District.  
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4.0 FUTURE LAND USE  ELEMENT  
 
4.1 Introduction 

 
The FGCU campus consists of 760 contiguous acres of land.  With various acquisitions, the total acreage now exceeds 
800 acres.  The 1995 Campus Master Plan proposed a land use concept organized around a centrally located academic 
“core” area of approximately 150 acres bounded by a perimeter road.  A series of districts surround and are to be 
physically and functionally linked to the academic core from the northeast, southeast, and west.  Since inception, FGCU 
has conscientiously and effectively adhered to this land use plan concept.  The intent of the 2005 Future Land Use 
Element for Florida Gulf Coast University is to extend established development patterns in the academic core and to 
develop frameworks for the physical development of the South Village and North Lake Village Districts of campus.  

 
The campus core will continue to include academic functions, the library, and student services and other support 
functions.  The South Village District will contain student housing and dining, recreation and parking facilities.  The 
Northwest District will contain the solar field and research.  The North Lake Village District is considered to be largely 
built-out, so development of this area in the next 10 years is likely to be limited to expanded student amenities.  The 
Outreach District will continue to be developed with small facilities largely serving outreach functions of the University.  
In addition, the University has acquired the West Lake Village District, East Lake District and property north of Alico 
Road in IHUB for the Emergency Technology Institute (ETI). (See Figure 2-1 and 2-2 District Designations). 

 
In addition to academic functions, the most significant land areas on campus are the jurisdictional wetlands that are 
being restored and preserved as open space.  The goals, objectives, and policies pertaining to the preservation and 
restoration of these wetlands are further described in the Conservation Element of this Campus Master Plan. 

 
4.2  Goals, Objectives and Policies 

 
GOAL 401 
Designate Sufficient Suitable Lands To Accommodate The Future Growth And Development Of The Campus. 
Develop future land uses on the University campus in a manner that: is space- and function-efficient and considers the 
University’s future academic needs; conserves natural, historic and archaeological resources; and is coordinated with 
future land uses in the host community.  

 
Objective 401.1 – Protection of Natural Resources 
Ensure that future campus development is consistent with state and federal environmental regulations and permits 
that establish limitations on development of the University campus. 

 
Policy 401.1.1 
As appropriate to match the pace of future construction, develop, adopt, and implement a "Land Management 
and Development Review Process" to ensure the compliance of future site development plans and proposals 
with: 
 

(a) Current environmental permits for site development;   
(b) Current Campus Master Plan Goals, Objectives, and Policies, as applicable; and 
(c) Current Facilities Master Plan or Specialized Academic Facilities Master Plan(s), as applicable. 

 
The Land Management and Development Review Process shall encourage careful use of the University’s land 
resources and minimize deviations from the Campus Master Plan and shall be implemented through an advisory 
committee or other process deemed appropriate by the University, which shall include, at a minimum, 
participation from FGCU’s Facilities Planning staff, faculty representatives as designated by the faculty senate  
and student representatives as designated by the student government as appropriate.  The functions of the review 
committee may include, but shall not be limited to: 
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(a) Reviewing on- and off-campus facility usage assessments; 
 
(b) Providing input into the planning of specific facilities; 
 
(c) Providing input into the review of the Facilities Master Plan; and 
 
(d) Providing input into the development of the University’s Capital Improvement Plan. 

 
Policy 401.1.2 
Maintain as part of the land management and development review function, an up-to-date file documenting, in 
graphic and narrative form, site development limitations stipulated in the Army Corps of Engineers dredge and 
fill permit, and the South Florida Water Management District Conceptual Permit, when they are received. 

 
Policy 401.1.3 
Include in C.I.P. submissions a statement documenting that the project complies with the environmental permits 
for site development. 
 
Policy 401.1.4 
Future development that would require modification of the environmental permit requirements are considered to 
be plan amendments subject to the guidelines for review and approval of such amendments. 
 
Policy 401.1.5 
Maintain a graphic file documenting campus development on an ongoing basis.  This file should include 
multiple layers including buildings, hardscape, landscape and utilities/infrastructure.  This file should be 
maintained thorough the Office of Facilities Planning Department. 

 
Objective 401.2 – Protection of Historic and Archaeological Resources 
Ensure that future campus development is consistent with regulations governing development in areas where 
historic and/or archaeological resources may be present. 

 
Policy 401.2.1 
Maintain an information file documenting, in graphic and narrative form, those portions of the University 
campus identified by county and/or state agencies as being possible locations of historic/archaeological 
resources.  Include documentation of State regulations governing development in areas where such resources 
may be present. 
 
Policy 401.2.2 
Undertake site investigations prior to development to determine whether historic/archaeological resources are 
present, as required by state regulations.  Document the findings as part of the overall information database to 
be maintained as part of the land management review process. 
 
Policy 401.2.3 
Undertake mitigation actions as required by State regulations in the event historic and archaeological resources 
are found to be present. 

 
Objective 401.3 – Land Use Compatibility/On-Campus 
Develop the University campus in accordance with Figure 4-1: Future Land Use included as part of this element. 

 
Policy 401.3.1 
Develop the academic core of the campus with uses that are directly supportive of, and functionally linked to, 
the academic programs of the University.  These include academic and support facilities, as well as associated 
utilities and infrastructure. 
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Policy 401.3.2 
Develop the remainder of the campus with a mix of uses appropriate to their locations with respect to the 
academic core and adjacent properties, as follows: 
 

A. North Lake Village District 
1. Student housing and residential dining facilities. 
2. Support facilities (e.g., recreational facilities, commons, business center, etc.). 

 
B. FGCU Athletics District 

1. Athletics 2.     Limited recreation facilities. 
 
C. Outreach District  

1. Outreach and community-oriented facilities. 
 
D. Northwest District  

1. Research-related facilities. 
2. Solar field. 

 
E. South Village District  

1.  Student housing and residential dining facilities. 
2.  Indoor and outdoor student recreation facilities. 
3.     Parking and support facilities supporting the housing, dining and recreation uses in the district. 
4. Central energy plant  
 

F. West Lake Village District 
1.  Housing facilities. 
2.  Support facilities. 
3.     Recreation facilities. 
4. Parking facilities. 

 
G. East Lake District 

1.  Land bank. 
 

H. Emerging Technologies Institute (ETI) 
1.  Research and teaching facilities. 
2. Support facilities. 
3. Parking facilities. 

 
Policy 401.3.3 
As part of the land management and development review process, undertake the following steps to minimize 
inappropriate deviations from the campus land use and facilities master plan and address unforeseen land uses: 
 

(a) Review and assess future proposed building and site development programs proposed within the 
academic core, to confirm they are directly supportive of the academic programs of the University.  
Find alternative sites outside the academic core for facilities that do not meet these criteria. 

 
(b) Review and assess future proposed building and site development programs proposed in districts 

outside the academic core, to confirm they meet the land use plan guidelines and are consistent with 
the mission of the University.  Seek alternative off-campus sites for facilities that do not meet these 
criteria. 
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(c) Review and assess proposed building and site development programs to confirm that they are 
consistent with the long range plans for stormwater management, open space retention, and the campus 
traffic circulation plan. 

 
(d)  Prepare recommendations for Master Plan amendments resulting from the land management and 

development review process. 
 
(e)  Process amendments to the Master Plan as required by Sec. 1013.30, F.S.  
 
(f)  Modifications to the Campus Master Plan that do not exceed the thresholds established in Sec. 

1013.30, F.S. Sec. 240.155(9), F.S. shall be documented in the University's annual C.I.P. submission.  
 
Policy 401.3.4 
Develop the University campus to the following maximum density/intensities through the 10-year planning 
horizon: 
 

(a) Develop the Academic Core land use area to a maximum intensity of 1,700,000 GSF of buildings. 
 
(b)  Limit future development on the North Lake Village District to student amenities  
(c)    Limit development in Athletics District to appropriate use. 
 
(d)  Develop the southwest and northwest districts along Ben Hill Griffin Parkway to maximum combined 

intensity of 450,000 GSF of buildings. 
 
(e) Develop the South Village District land use area to a maximum intensity of 1,000,000 GSF of 

buildings. 
 
(f) Wetland restoration/preservation, creation and conservation areas are not to be developed for academic 

or support facilities of the University. 
 

Objective 401.4 – Coordination with Topographic, Subsurface and Soil Conditions 
Ensure that future construction on the University campus is undertaken with consideration of topographic and soil 
conditions particular to the site. 

 
Policy 401.4.1 
Maintain information files of existing topographic and soil conditions on the University campus. Update these 
files with as-built/ survey information as it becomes available from construction projects. 
 
Policy 401.4.2 
Provide relevant topographic, soil, and hydrologic information to architects and engineers working on the 
University campus. 

 
Policy 401.4.3 
During programming and design phases, each construction project will be examined for subsurface and soil 
conditions to determine unique characteristics or poor building conditions that might damage some form of 
natural resources.   

 
Policy 401.4.4 
The Facilities Planning Department shall review all future construction projects for consistency with existing 
soils and topographic data. 

 
 
 



2015-2025 Campus Master Plan Update                     
Vol. II - Goals, Objectives, And Policies                         
November 16, 2015 
                    Section      4.0   
                       Page          5 
 
 

 
               

Objective 401.5 – Coordination with Off-Campus Facilities and Services 
Ensure, to the extent possible, that off-campus providers of utility services to the University coordinate their facility 
development timetable with the projected development timetable of University facilities. 

 
Policy 401.5.1 
As part of the internal University land management and development review process, establish an on-going 
process of regular meetings with off-campus utility providers, to update them about University short- and long-
range plans. 
 
Policy 401.5.2 
Annually review the pace of private development activities outside the University campus as a means to identify 
potential problems with provision of infrastructure to the University campus.  Request that utility providers and 
the Lee County Community Development department provide the University with annual updates of service 
capacities for roads and water and sewer services. 

 
Objective 401.6 – Coordination of Land Uses and On-Campus Infrastructure and Utility Facilities 
Ensure the availability of suitable land on campus for infrastructure and utility facilities required to support proposed 
on-campus development. 
 

Policy 401.6.1 
The Facilities Planning Department shall coordinate future land uses with the availability of facilities and 
services to ensure that utilities and infrastructure needed to support future development are available at adopted 
levels of service, consistent with the concurrency provisions contained in Sec. 1013.30, F.S.  As part of the 
University's land management and development review process, review and evaluate proposed construction 
projects to ensure that long-range infrastructure needs have been provided for by: 
 

(a) Provision and maintenance of necessary utility corridors, easements and/or points of   
  connection. 
 

(b)  Provision of adequate supply line sizes to accommodate future development and facility expansion. 
 

(c)   The provision of stormwater management, open space and safe and convenient traffic flow and parking 
at established levels of service. 

 
Policy 401.6.2 
Maintain an up-to-date computerized file of on-campus utility systems as they are developed. To the extent 
possible, use as-built survey information as the basis for this data.  As part of the file, maintain (in map and 
narrative form as appropriate) information locating on-campus easements dedicated to off-campus utility 
provides, and the use restrictions (if any) associated with them. 
 
Policy 401.6.3 
Provide to architects and engineers working on the campus a copy of the long-range master plan as part of 
facility program documents to make them aware of long-range plan intentions. 
 
Policy 401.6.4 
Include a separate section in University C.I.P. submissions to the State University System Board of Governors 
identifying infrastructure projects and associated costs that are necessary to support long-range facility needs.  
Identify as part of the submission all "critical path" infrastructure improvement projects that must be undertaken 
to support long-range development plans. 
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GOAL 402 
Coordinate Future Land Use Development On The Campus With Future Land Use Development In The Host 
Community. 

 
Objective 402.1 – Land Use Compatibility/Off-Campus 
Eliminate or minimize land use compatibility problems between the University and host community. 
 

Policy 402.1.1  
Coordinate with Lee County land use planning staff to maintain up-to-date information on proposed 
comprehensive plan modifications that may affect the University. 

 
Policy 402.1.2  
Coordinate with Lee County Land Use planning staff to ensure that the University receives updated 
comprehensive plan maps, data, goals, objectives and policies, etc., resulting from comprehensive plan 
amendments affecting land areas adjacent to the University. 
 
Policy 402.1.3  
Closely review land uses   surrounding the University campus to identify potential coordination problems before 
they arise. 

 
Objective 402.2 – Minimize Off-Campus Constraints to Future Development On-Campus 
Deter actions off-campus that would constrain or limit future development on the University Campus. 

 
Policy 402.2.1  
Participate, as provided for in the Lee County Comprehensive Plan, as amended, in the review of development 
within the "University Window" overlay district to ensure that such development does not impose service 
limitations (traffic, utilities, etc.) on future University development. 
 
Policy 402.2.2  
Coordinate with the University’s public utility providers to ensure potable water availability for the University 
as described in Policy 902.1.5. 
 
Policy 402.2.3 
Coordinate with the University’s public utility providers to ensure sanitary sewer availability for the University 
as described in Policy 904.1.5. 
 
Policy 402.2.4 
Coordinate with the managers of Lee County's solid waste disposal facilities to ensure solid waste disposal 
capacity to meet future University development needs as described in Policy 905.2.2. 
 
Policy 402.2.5 
Develop University functions on the perimeter of the campus, as described in Policies 301.5.1-301.5.4, to 
ensure compatibility of on-campus development with future off-campus development. 

 
Policy 402.2.6 
Utilize the land management and development review process described in Policy 401.1.1 to evaluate future 
land use changes that may occur outside the University, and make recommendations for modifying the Master 
Plan to ensure comparability of on- and-off campus development.  Process Campus Master Plan amendments 
resulting from these recommendations as required by Sec. 1013.30, F.S.  
 
Policy 402.2.7 
As considered necessary to protect the development capability and capacity of the campus, acquire off-site 
properties when and if other means prove insufficient. 
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Policy 402.2.8 
Coordinate transportation facilities with surrounding developments and with Lee Tran as necessary. 

 
Objective 402.3 – Acquisition of Off-Campus Lands 
The university should insure for future generations an adequate and expanding reserve of developable and 
conservation lands for growth of programs. 

 
Policy 402.3.1 
The University shall seek to acquire off-campus lands when necessary to meet the needs of academic research, 
housing, recreation, support or other functions ancillary to the mission of the University. 



2015-2025 Campus Master Plan Update                     
Vol. II - Goals, Objectives, And Policies                         
November 16, 2015  
                              Section      5.0   
                                 Page          1 
 
 
 
 
 

 
                

5.0  ACADEMIC FACILITIES ELEMENT 
 

5.1  Introduction 
 

FGCU currently has  650,540  assignable square feet of  E&G space; 535,834 assignable square feet of academic 
(classrooms, teaching labs, study, research lab, and office) space and 115,156 assignable square feet of student support 
space (instructional media, auditorium/exhibition, gym, campus support services, and student academic support).  
Dramatic increases in projected enrollment, coupled with declining state funding,  has put pressure on FGCU to meet the 
demand for academic facilities during the previous planning period.  As a result, a space utilization study was performed 
to assess the current use of and to determine the need for additional space. It documents very high utilization and 
significant need for new space to accommodate the past five years of enrollment growth and the reduced growth moving 
forward during the planning period. 

 
5.2  Goals, Objectives and Policies 

 
GOAL 501 
Provide academic space on- and off-campus to support and be consistent with the academic mission and program of the 
University and the individual colleges and schools, as well as with the goals, objectives, and policies contained in this 
Campus Master Plan. 

 
Objective 501.1 – Location of Future Academic Buildings 
Reserve the remaining vacant land in the "Academic Core" as identified in Figure 5-1, for development of academic 
facilities and directly related functions. 

 
Policy 501.1.1 
Undertake the review steps identified in the Future Land Use Element policies for future buildings and activities 
proposed to be developed in the Academic Core Districts are directly related to, and supportive of the academic 
mission and programs of the University and of the individual colleges and schools. 
 
Policy 501.1.2 
Find alternative sites outside the Academic Core Districts for facilities that do not meet the criteria of the land 
management and development review process for inclusion within the Academic Core. 
 
Policy 501.1.3 
Develop the campus parcels outside the academic core for academic/academic related facilities as follows: 
 
(a)  North Lake Village and Athletics Districts: 
No major new facilities are envisioned to be constructed in the lakefront mixed-use parcel over the 10-year 
planning period, with the potential exception of athletic-related facilities such as a softball clubhouse or soccer 
facilities. 
 
(b)  South Village District: 
Undergraduate student housing, a dining center serving the residents of this district, a student recreation facility, 
intramural play fields, and parking structures to support the residential population. 
 
(c) West Lake Village District: 
Apartment style housing for upper division, graduate, and married students and appropriate support facilities. 
(d)  Outreach, Northwest, East Lake Districts and ETI: 
Specialized academic facilities and programs, such as: research-related or continuing education and specialized 
non-traditional program functions that do not require close proximity to the academic core of the campus. 
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Policy 501.1.4 
Unanticipated academic facility opportunities, which are determined to be consistent with the University’s 
academic mission and current/planned programs, shall be accommodated as follows: 
(a) In planned but unassigned future academic buildings. 
(b) In specialized academic facilities in the districts outside the Academic Core, per Policy 501.1.2. 
(c) At off-campus locations. 

 
Objective 501.2 – Priorities for Development of Future Academic Facilities 
Develop future academic facilities according to the phasing sequence defined in the following policies, and further 
detailed in the Capital Improvements Element of this Plan. 

 
 Policy 501.2.1 

FGCU has accepted a recommended target of 92.2 ASF per FTE for the coming ten years. The following tables 
show the current and 2025 projected total and net academic space needs  on the main campus by , assuming 6 
an  enrollment of  14,469 and 18,481 respectively. The 2025 net difference represents the need assuming the 
2014 need is addressed. 
 

 
SPACE TYPE 

2014 TOTAL 
ACTUAL 

ACADEMIC SPACE 
(NASF) 

2014 TOTAL 
PROJECTED 

ACADEMIC SPACE 
(NASF) 

2014 NET 
ACADEMIC SPACE 

(NASF) 

Classroom space 95,934 117,584 21,650 
Teaching lab 118,630 126,434 7,804 
Study 60,905 143,412 82,507 
Research lab 19,830 72,872 52,418 
Office 240,085 232,097 -7,988 

TOTAL 535,384 691,775 156,391 
 

 
SPACE TYPE 

2025 TOTAL ACADEMIC 
SPACE (NASF) 

2025 NET 
ACADEMIC 

SPACE (NASF) 

2025 NET 
DIFFERENCE 

ACADEMIC SPACE 
(NASF) 

Classroom space  150,193 54,259  32,609 
Teaching lab  161,498 42,868  35,064 
Study  183,185 122,280  39,772 
Research lab  92,284 72,454  20,036 
Office  296,464 56,379  48,390 

TOTAL 883,624 348,239  175,872 
 
Source:   Calculated from SUS space standards and The SAS System Physical Facilities Space File July 2014 
 
Policy 501.2.2 
Continue to develop academic facilities on the south and east sides of the Academic Core, shift development the 
eastern portion of the campus core. 
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Policy 501.2.3 
To the maximum extent possible, develop proposed academic facilities within the core area before moving to 
the remote districts, in order to make use of existing infrastructure and to minimize future infrastructure costs.  
Explore the future relocation of some support uses currently located within the Academic Core to the outer 
districts in order to increase long-range (25-year) land availability for academic facilities. 
Policy 501.2.4 
C.I.P. submissions should reflect the sequence for developing academic facilities defined in Policy 501.2.1 
above and detailed in the phasing plan included in the Capital Improvements Element. 

 
 Objective 501.3 – Management and Review Procedures 

Manage the process of campus development in order to avoid deviation from the academic facilities element of the 
Campus Master Plan. 

 
Policy 501.3.1 
Establish and implement an internal University process to review and assess proposed academic facilities not 
specifically addressed in the Campus Master Plan to confirm their appropriate location on the campus, within 
the parameters defined by other policies of this element. 
 
Policy 501.3.2 
As part of University's annual C.I.P. submission, document the review process of Policy 501.3.1 and 
conclusions as the basis for demonstrating compliance with the Campus Master Plan when addressing facilities 
not specifically identified in the Academic Facilities Element. 
 
Policy 501.3.3 
Recommend modifications or amendments to the Campus Master Plan based on the implementation of Policies 
501.3.1 and 501.3.2. 
 
Policy 501.3.4 
Modify the Campus Master Plan to incorporate modifications as required by Sec. 1013.30, F.S. 
 
Objective 501.4 – Energy Conservation 
Develop academic facilities that consider and incorporate passive energy efficiency design practices as 
practicable and economical advantages. 

 
Policy 501.4.1 
Follow the policies supporting Objective 301.7 for encouraging energy efficient design of academic facilities. 

 
Objective 501.5 – Allocation of Funds, Priorities and Phasing of Academic Facilities 
Allocate funding in a priority sequence to best fulfill the academic mission and meet academic programs and other 
needs.  Develop facilities in a priority/phasing sequence to meet the needs of the University. 

 
 

Policy 501.5.1 
Allocate funding to future academic facilities consistent with the timing and phasing requirements established in 
the Capital Improvements Element. 
 
Policy 501.5.2 
As part of annual University C.I.P. submissions, incorporate a consolidated statement of University funding 
priorities. 
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Policy 501.5.3 
Prevent facility deficits by submitting requests at least 3 years prior to the projected need, to accommodate lag 
time in planning, funding, designing, and construction times. 
 
Policy 501.5.4 
Modify the Campus Master Plan as appropriate to incorporate modified funding priorities, as required by Sec. 
1013.30, F.S. 
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6.0 SUPPORT FACILITIES ELEMENT 
 
6.1 Introduction  

 
 The Campus Master Plan incorporates a wide variety of University support functions, including general support activities 

(maintenance), student services, specialized support (auditorium), and the central energy plant.   While these support 
functions are important to the operation of the University, they have been located in the Campus Master Plan so as to 
reserve land for academic facilities, and to provide the optimum relationship between the specific support functions and 
other University activities.  As a result, many general support facilities are located within the academic core, but outside 
the central cluster of academic buildings. 

 
 Similarly, other support functions have been designated for sites both within and outside the academic core, according to 

the functional and land area requirements.  Because athletic and recreation functions are co-mingled in several existing 
campus facilities, the need for future athletic facilities is discussed in the Recreation and Open Space Element of this 
campus master plan. 
 

6.2 Goals, Objectives and Policies 
 
GOAL 601 

Develop support facilities for Florida Gulf Coast University that meet the needs of future University students, 
faculty and staff. 

 
 Objective 601.1 – Locations for Support Facilities 

Locate support facilities in areas of the campus appropriate to their functional relationships to the academic and 
other facilities of the University (See Figure 6-1 Future Support Facilities). 
 

Policy 601.1.1 
   

FGCU has accepted a recommended target of 92.2 ASF per FTE for the coming ten years. The following tables 
show the current and 2025 projected total and net support space needs on the main campus by assuming a FTE 
of 9,031 and 11,536 respectively. The 2025 net difference represents the need assuming the 2014 need is 
addressed. 
 

 
SPACE TYPE 

2014 TOTAL 
ACTUAL ACADEMIC 

SPACE (NASF) 

2014 TOTAL 
PROJECTED ACADEMIC 

SPACE (NASF) 

2014 NET 
ACADEMIC SPACE 

(NASF) 
Auditorium/ Exhibition 7,068 36,124 29,056 
Instructional Media 10,390 9,031 -1,359 
Student Academic Support 2,042 5,419 3,377 
Gymnasium 57,519 45,155 -12,364 
Campus Support* 38,137 45,155 7,018 

TOTAL 115,156 140,884 25,728 
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SPACE TYPE 

2025 TOTAL 
ACADEMIC SPACE 

(NASF) 

2025 NET ACADEMIC 
SPACE (NASF) 

2025 NET 
DIFFERENCE 

ACADEMIC SPACE 
(NASF) 

Auditorium/ Exhibition 45,142 39,074 10,018 
Instructional Media 11,536 1,146 2,505 
Student Academic Support 6,921 4,879 1,503 
Gymnasium 57,678 159 12,523 
Campus Support* 57,679 19,541 12,523 

TOTAL 179,955 64,799 39,071 
Source: Calculated from SUS space standards and The SAS System Physical Facilities Space File July 2014 
*Campus Support Services does not include parking garages 
 
Policy 601.1.2 

   Locate future support facilities as shown on Figure 6-1, and as listed below: 
 
  (a) Student Union Expansion    

(b) Student Academic Health and Life Fitness Center    
(c) Central Energy Plant, phase II 

 
Policy 601.1.3 

  Provide pedestrian linkages between all support facilities and the other facilities developed within the Academic 
  Core, as shown in the Transportation element. 
 
  Policy 601.1.4 
  Develop and locate satellite support facilities as necessary to support long-range development outside the  
  academic core. 
 

Objective 601.2 – Timing and Phasing of Support Facilities 
Construct and/or expand support facilities concurrent with academic facilities to ensure that support needs are met at 
each stage of the University's development. 
 

Policy 601.2.1 
Unanticipated support facility development opportunities deemed to be consistent with the University’s mission 
and current/planned programs shall be accommodated in: 
  (a) Planned but unassigned future support buildings. 
  (b) Support land use areas identified in the Future Land Use Element and Future Land Use map. 
  (c) Off-campus. 
Unanticipated support facilities shall be incorporated into the Campus Master Plan through future updates. 
 
Policy 601.2.2 
The timing and phasing requirements for support facilities are established in the Capital Improvements Element. 

 
Objective 601.3 – Funding 
Secure and allocate funding for support facilities as required to allow construction to be concurrent with identified 
space needs. 

Policy 601.3.1 
Identify in C.I.P. submissions all support facility needs that are critical to support the long-range development 
of the University. 
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Objective 601.4 – Intercollegiate and Intramural Athletic Facilities 
Expand intercollegiate athletic and intramural facilities to correct existing deficiencies and to meet the future needs 
of the University. 

 
Policy 601.4.1 
The University shall locate new student health & fitness facilities as shown on Figure 6.1.  The timing and 
phasing requirements and priorities for these facilities are established in the Capital Improvements Element. 
 
Policy 601.4.2 
Promote programs and provide facilities to support gender equity. 
 
Policy 601.4.3 
Provide new intercollegiate athletic facilities in proximity to existing intercollegiate athletic facilities. 
 
Policy 601.4.4 
Locate intramural and recreation playing fields to enhance campus edges and improve vistas to campus. 
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7.0  HOUSING ELEMENT 
 

7.1  Introduction 
 

The 1995 Campus Master Plan indicated that the early priorities of FGCU would not include the provision of on-campus 
housing, focusing instead on a commuter population and distance learning.  However, since FGCU began operation, 
demand for campus housing has been strong and, in response, FGCU constructed 4788 on-campus housing units.    
Based upon a fall 2015 headcount enrollment of 13,531 students, housing is available on-campus to accommodate 
roughly   35% of current headcount.  Ultimately, FGCU expects to provide on-campus housing for 25% of the student 
population.   
 

Occupancy rates for on-campus housing have been constant at 100% over the past five years.  As new housing stock 
came online however, the occupancy rate dropped to 97% with the addition of the freshman dorms, and the purchase 
of West Lake Village, FGCU is expected to meet all housing needs on campus that is being projected from 
application totals.  This is the first time FGCU will be able to meet all the housing needs without a waiting list. 
 
Projected enrollment in 2025 is 18,481 head count and a residential program meeting 25% would be 4,620, 
suggesting no new beds will be required. 
 
Although most of the housing communities currently existing in the immediate vicinity of the campus are not targeted to 
students, and little rental housing is available within an easy walking distance of campus, several student-oriented rental 
housing complexes are being planned in the immediate vicinity of the campus affording new off campus housing 
opportunities.  Housing affordability remains a significant issue for FGCU students, faculty and staff, with a limited 
supply of affordable housing units in the region.  Hopefully new development will address this issue. 

 
7.2  Goals, Objectives and Policies 

 
GOAL 701 
Assist FGCU students in securing safe, convenient, and affordable housing on- or off-campus through the planning 
period. 

 
Objective 701.1 – Availability of Adequate Off-Campus Housing Supply 
Ensure the availability of affordable, student-oriented housing on privately-owned lands in close proximity to the 
University campus to meet the long-range needs of the student population. 

 
Policy 701.1.1 
Assist those wishing to provide student-oriented off-campus housing by supplying student, faculty and staff 
demographic information and enrollment projections. 
 
Policy 701.1.2 
Through the Lee County Planning Office, monitor planning activities for areas outside the campus and 
encourage incorporation of student-oriented affordable housing units in approved development areas near the 
University campus. 
 
Policy 701.1.3 
Obtain from the Lee County Planning Office information (as available) regarding the location and numbers of 
existing and committed to-be-built housing units that may be appropriate and affordable for students of the 
University. 
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Policy 701.1.4 
Establish a "University Housing Coordinating Committee" with the participation of Lee County Planning 
Department staff and representatives of the local development community.  The purpose of the committee shall 
be to: 
 
(a) Coordinate development of housing in areas near the University, focused on meeting the needs of the 
University for student, faculty and staff housing. 
 
(b) Ensure that the County considers off-campus student housing in plans for future pedestrian, bicycle, 
and auto circulation, and particularly transit facilities and services linking the University and adjacent 
communities. 
 
Policy 701.1.5 
In order to ensure consideration of off-campus housing in local government plans for facilities and services 
linking the University and adjacent communities, the University shall formally request Lee, Charlotte, Glades, 
Hendry and Collier counties to include goals, objectives and policies related to the provision of services to off-
campus housing in their respective future Comprehensive Plan updates. 

 
Objective 701.2 – Availability of Adequate On-campus Housing Supply 
Provide housing on campus to meet the needs of 25% of the student population by the end of 2025). 

 
Policy 701.2.1 
Periodically survey  students to document current housing locations and costs, and to gauge student preferences 
for on/off campus living and type(s) of housing, as the basis for adjusting, as necessary, the on-campus housing 
development program shown in Policy 701.2.3. 
 
Policy 701.2.2 
Pursuant to the Future Land Use Map (Figure 4-1), future on-campus student housing shall be located in the 
South Village District if required. 
 
Policy 701.2.3 
Future housing shall be provided to accommodate 25% of the projected population of 18,481 headcount / 
11,536 FTE through the 2025-26   academic year.  Currently, the on-campus housing capacity is 4,748 and 25% 
at 2025 requires 4,620 beds. 

 
Table 7-1:  Projected Housing Need 

 
Year  Enrollment Total On-Campus Housing   
2015   13,500 4,748 - 35% 
 2025 18,481   (1)   4,620   -  25% 128 

surplus 
    
    

Source: Planned enrollment is headcounts provided by FGCU Institutional Research and Analysis Office. 
1 Based on 25 percent of projected headcount enrollment. 
 

 
Policy 701.2.4 
To diversify the campus housing stock and provide non-apartment options suited to the needs of first- and 
second-year students, provide suite-type housing (with semi-private bathrooms but no in-unit kitchens) in the 
southeast district of campus, supported by a residential dining center.  Traditional dormitory-style facilities with 
community bath arrangements are not preferred by contemporary college students, and should not be created at 
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FGCU.  Highly-social residential environments (with suite-style living units) that actively support incoming 
students’ adjustment to college life and offer a shared dining experience would contribute positively to campus 
vitality and student life. 
 
Policy 701.2.5 
To make efficient use of limited developable campus land but still take advantage of cost-competitive 
construction methodologies, new student housing should be built at heights of at least four stories but not more 
than six stories, with some three- and five-story building elements provided for visual variety. 
 
Policy 701.2.6 
To create attractive, welcoming student living environments and to promote informal student interaction, future 
housing buildings should be grouped around pedestrian-oriented green spaces that serve as passive recreation 
areas, rather than around parking lots. 
 
Policy 701.2.7 
To provide food service to residents of future campus housing in the southeast district, create a dining commons 
at the center of the district that also serves as an activity hub for this area of campus.  With landscape and hard-
scape materials, and potentially a water feature, create an outdoor space or plaza adjacent to the dining center 
that is lively and visually attractive. 
 
Policy 701.2.8 
The University shall ensure that stormwater management, sanitary sewer, potable water, and solid waste 
facilities are available at established levels of service prior to occupancy of new housing units. 
 
Policy 701.2.9 
The University shall renovate and upgrade resident facilities as needed, with the first priority given to 
accessibility and life safety issues. 
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8.0 RECREATION, ATHLETICS AND OPEN SPACE ELEMENT  
 
8.1 Introduction 

 
The Master Plan for Florida Gulf Coast University has been prepared with the intent of preserving as much of the 
existing high quality natural environment of the site as possible.  The areas to be retained and restored as natural open 
space are identified specifically in the Conservation Element of this Master Plan.  These conservation lands have 
significant value as a living laboratory and passive recreational asset to the university.  The boardwalks and trail system 
allows a signature experience for students, faculty, and visitors. The Plan also accommodates lands for development of 
on-campus recreation and athletic facilities that are required by the State University System.  The development of the on-
campus recreation and athletic facilities should be coordinated with the growth of the University’s enrollment.  
 

8.2 Goals, Objectives and Policies 
 
GOAL 801 
Provide recreation and athletic facilities adequate to meet the projected needs of students, faculty and staff of the 
University while maintaining the ecological function of the campus ecosystem. 
 

Objective 801.1 – Coordinate Public and Private Resources 
Ensure that the athletic and recreation facilities to be developed on and off-campus are coordinated to provide 
maximum benefit to the University and local community. 

 
Policy 801.1.1 
Coordinate with Lee County and developers of private property in the vicinity of the University the provision of 
public and privately-funded recreation facilities and open space in the University community area.   
 
Policy 801.1.2 
The University shall pursue interlocal agreements and memoranda of understanding as needed to provide for the 
joint use of identified sites, facilities, and programs. 
 
Policy 801.1.3 
The development of the FGCU campus will not degrade the operating conditions for off-campus open space and 
recreational facilities below the level of service (LOS) standards adopted by Lee County.  

 
Objective 801.2 – Provision of Facilities 
Ensure that athletic and recreational facilities and open space amenities are adequately and efficiently provided to 
serve projected student enrollment (See Figure 8-1 Future Recreation and Open Space). 
 

Policy 801.2.1 
The University shall provide future recreation facilities and open spaces as identified on Figure 8-1:  Future 
Recreation and Open Space.  The timing and phasing requirements and priorities for these improvements are 
established in the Capital Improvements Element. 
 
Policy 801.2.2 
The University shall establish and maintain densities and intensities of land uses for the development of the 
campus that maximize the retention of on-campus open space.  
 
Policy 801.2.3 
Provide on-campus athletic and recreational facilities appropriate to the projected enrollment levels by: 
 
a) Continuing to implement the Athletics and Recreation Facilities Master Plan. 
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b) Carefully evaluating current and planned athletic programs and future needs and exploring the possibility 
of entering into agreements for joint use with suitable candidates. 
 

c) Investigating options and opportunities to provide future athletic facilities in nearby, off-campus locations, 
as may be required by changes in enrollment levels and correlated  increases in recreational needs. 
 

d) Creating facilities on campus for intramural and recreational use, consistent with guidelines established by 
the National Intramural Recreational Sports Association (NIRSA), that are separate from facilities for inter-
collegiate athletics, so that conflicts in scheduling facilities can be better managed as the campus 
population grows.   

 
Policy 801.2.4 
Provide indoor and outdoor recreation facilities in conjunction with future on-campus housing. To that end, 
develop the following facilities in the southeast district of campus: 
 
a) Dedicated outdoor play fields for recreational and intramural use that are lighted for night-time play. 

 
b) As the campus population (and especially the resident population of the South Village District) grows, 

develop a student recreation and fitness center in two phases in the southeast housing area, and locate the 
facility for convenient use by all campus constituents. 
 

c) Create well-defined green spaces adjacent to future student housing buildings to promote informal 
recreational activities. 

 
d) Maintain a low impact trail system as “living lab” and for passive recreation. 
 
Policy 801.2.5 
Provide appropriate options and opportunities for recreational use of the lakes abutting the northern campus 
boundary. 
 
Policy 801.2.6 
The Campus Master Plan for the location of academic and other University facilities and infrastructure has been 
prepared with the intent to create a compact arrangement of buildings, thereby allowing as much as possible of 
the jurisdictional wetlands on-campus and upland vegetation areas to be retained.  Deviations from the layout of 
facilities shown in the Capital Improvement Element should be reported in annual C.I.P. submissions for 
approval by the University Board of Trustees and incorporated in Master Plan amendments as required per Sec. 
1013.30 F.S.  
 
Policy 801.2.7 
Identify ways in which the natural preserve parcel set aside for University use to the east of the campus will be 
integrated into the academic program.  In addition, the University will coordinate the educational use of this 
property with other institutional entities within the region to maximize the educational use of this property. 
 
Policy 801.2.8 
On an annual basis, review with the Lee County Planning Department, the status of existing planned and 
proposed recreational facilities on the University campus and adjacent context area.  Based on this review, 
modify University plans and policies for recreational facilities to ensure the efficient and timely provision of 
these facilities. 
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Policy 801.2.9 
The University shall seek to maximize the retention of campus open space by instructing architects and 
engineers designing campus facilities to identify ways in which facility layouts or site plans can be modified to 
provide additional open space. 
 
Policy 801.2.10 
Develop “man-made” campus landscape amenities within the sequence of malls, courtyards, plazas, and 
quadrangles established in the Landscape Architectural Design Guidelines Element and the Capital 
Improvements Element. 
 
Policy 801.2.11 
All campus landscapes shall be developed so that they become an integral part of the overall concept plan, 
therefore protecting and enhancing natural open space resources and amenities. 
 
 
Policy 801.2.12 
The University shall continue to survey campus parks, passive recreational facilities, and open spaces to 
identify deficiencies.  The adopted Campus Master Plan shall be modified as needed with an appropriate 
timetable to incorporate and address the results and recommendations contained in this survey. 
 
 
Policy 801.2.13 
Provide adequate special events parking by constructing a parking structure in the Athletics District. 
 
 
Policy 801.2.14 
Provide additional transit circulator support to recreation and athletic facilities. 
 
 
Policy 801.2.15 
Construct a new northeast access road to relieve the “dead end” road access situation affording two directions of 
access. 
 
 
Policy 801.2.16 
As student recreation facilities are realized, renovate and add to Alico Arena to allow growth. 
 
 
Policy 801.2.17 
Facilitate various renovations and additions to venues for soccer, baseball, softball and tennis. 
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9.0 GENERAL INFRASTRUCTURE ELEMENT  
 
9.1 Introduction 

 
The development of Florida Gulf Coast University required the construction of an entirely new system of general 
infrastructure to serve the campus.  Much of the preliminary work necessary to ensure the provision of services to the 
University campus was undertaken during the site selection process for the campus.  At the conclusion of that process, 
commitments had been made for Gulf Utilities (subsequently Lee County Utilities) to provide sanitary sewer and water 
service to the campus. 
 
The plans for the stormwater management system for the University campus have been approved by the U.S. Army Corp 
of Engineers (Permit No. 199400807) and South Florida Water Management District (SFWMD) (Permit No. 36-08881-
5).  Development in areas outside of the initial conceptual permit is not contemplated as a component of this Master Plan 
Update.  Subsequently, construction permits from the SFWMD have been issued for over 80 percent of the developable 
area of the campus.  As a result, many of the issues to be faced with the water management system have been resolved 
through the permitting process.  Consequently, a number of policies in this section reference the provisions of the 
environmental permits which govern University actions on those matters.  
 
Also included in this Master Plan Update are parcels outside the original campus that have been acquired by the 
University including the West Lake Village District, East Lake District and the Emergent Technology Institute (ETI) 
parcel. A number of policies in this section reference these new parcels to the Master Plan.  
 

9.2 Goals, Objectives and Policies 
 
STORMWATER MANAGEMENT SUB-ELEMENT  
 
GOAL 901 
Develop a stormwater management system for the Florida Gulf Coast University site through build-out that provides 
flood protection, water quantity/quality protection and environmental protection/enhancement (See Figure 9-1 and 9-1A 
Future Stormwater Management). 
 

Objective 901.1 – Protecting the Functions of Normal Stormwater Management and Hydrological Areas 
Protect on-site natural, high quality stormwater management/hydrological areas and their function. 
 

Policy 901.1.1 
Develop the University's stormwater management system in accordance with the surface water management 
plan map, the conceptual surface water management permit and the following policies. 
 
Policy 901.1.2 
Utilize natural wetland and upland features for detention, storage, and conveyance of stormwater runoff which 
will allow for: 
a) Groundwater recharge; 
b) Sedimentation; 
c) Chemical degradation and nutrient uptake; and  
d) Re-establishment of historic drainage patterns. 
 
Policy 901.1.3 
Provide hydrological enhancement of natural on-site wetland features through re-establishment of historic 
hydro-periods via on-site stormwater control structures. 
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Policy 901.1.4 
Restrict development that would adversely impact natural preserved on-site wetland areas to allow continuation 
of off-site stormwater conveyance patterns. 
 
Policy 901.1.5 
Restore/enhance natural on-site wetland areas and incorporate into the stormwater management system per the 
SFWMD permits and the USACOE permit. 
 
Policy 901.1.6 
Establish construction procedures for development activity around natural preservation areas, per approved 
SFWMD/DEP/ACOE permits. 
 
Policy 901.1.7 
Provide conservation easements over all on-site wetland/upland preserves and mitigation areas, which establish 
allowable uses within these areas, where applicable. 
 
Policy 901.1.8 
The University will continue to mitigate University-generated stormwater and minimize stormwater-borne 
pollutants through the implementation of a system of Best Management Practices (BMPs), which includes, but 
is not limited to: 
 
a) Incorporating stormwater management retention and detention features into the design of buildings, parking 

areas, recreational areas, parks, trails, commons, and open spaces, where such features do not detract from 
the recreational or aesthetic value of a site. 
 

b) Use of slow release fertilizers and/or carefully managed fertilizer applications timed to ensure maximum 
root uptake and minimal surface water runoff or leaching to groundwater. 
 

c) Educating maintenance personnel about the need to maintain motor vehicles to prevent the accumulation of 
grease, oil and other fluids on impervious surfaces, where they might be conveyed to surface and ground 
waters by runoff, the need to regularly collect and dispose of yard debris and the allowable uses of the 
preserve areas. 
 

d) Avoid the widespread application of broad-spectrum pesticides by involving only purposeful and minimal 
application of pesticides, aimed at identified target species.   
 

e) Coordinating pesticide application with irrigation practices to reduce runoff and leaching into groundwater. 
 

f) Use of turf blocks and non-impervious surface treatments to minimize impervious surface area and reduce 
the flow of runoff pollutants. 
 

g) Incorporating features into the design of fertilizer and pesticide storage, mixing and loading areas that are 
designed to prevent or minimize spillage. 
 

h) Pursue licensing for grounds superintendents and staff to use restricted pesticides and to ensure that 
fertilizers will be selected and applied to minimize surface water runoff and  leaching to ground water. 

 
Objective 901.2 – Stormwater Quantity and Quality Standards 
Establish stormwater quantity and quality standards. 
 

Policy 901.2.1 
The level of service standards for stormwater discharge from the University campus shall be equal to or less 
than the allowable discharge rate of 42 cubic feet/second/square mile (CSM), established in the Lee County 
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Estero River watershed study and as accepted by the South Florida Water Management District during the 
conceptual permit review and approval process. 
 
 
Policy 901.2.2 
The level of service for stormwater discharge water quality on the University campus was established in the 
SFWMD conceptual permit.  The University shall monitor stormwater discharge water quality as required by 
the SFWMD permits.  The University shall undertake remedial actions as required to maintain water quality 
standards. 

 
Objective 901.3 – Flood Protection 
Provide necessary stormwater protection for 5-, 25-, and 100-year storm events. 
 

Policy 901.3.1 
Adhere to minimum perimeter berm, road, and building elevations per the approved SFWMD conceptual 
surface water permit for the campus and the approved SFWMD permits for the off campus parcels. 
 
Policy 901.3.2 
Coordinate with SFWMD, Lee County and other appropriate entities responsible for necessary downstream 
improvements, per approved SFWMD surface water permits. 

 
Objective 901.4 – Management and Operations 
Ensure long-term maintenance and operation of the University's stormwater management system. 
 

Policy 901.4.1 
It shall be the policy of the University that no stormwater discharges may cause or contribute to a violation of 
water quality standards in waters of the State. 
 
Policy 901.4.2 
Provide regular maintenance of stormwater management system and compliance with all development 
requirements in accordance with the criteria defined in the SFWMD surface water permits. 
 
Policy 901.4.3 
Conduct annual inspections of the surface water management system, including lakes and wetlands to ensure 
proper maintenance and function. 

 
Objective 901.5 - Increased Facility Capacity To Meet Future Needs 
Ensure that future stormwater management facility service capacity and capital improvements required to correct 
existing deficiencies and to meet future University needs are provided when required. 
 

Policy 901.5.1 
Prepare a detailed schedule of construction permitting activities for the surface water management facilities 
required for construction build-out of the campus and the West Lake Village, East Lake and ETI Districts. 
 
Policy 901.5.2 
Prepare construction documents, apply for, and secure the construction permits for the completion of the 
drainage system to serve the build-out of the campus in coordination with the construction schedule. 
 
Policy 901.5.3 
Upon receipt of the Water Management Permit, immediately proceed to confirm or prepare documents, apply 
for, and secure consumptive use permits for the applicable phase of construction. 
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Policy 901.5.4 
The Facilities Planning Department shall review all proposed construction and development on campus to 
ensure that any proposed increase in campus impervious surfaces shall be implemented only upon a finding that 
existing facility capacity is already on-line to accommodate the increased need, or that additional capacity will 
be funded and on-line at the time of need. 
 
Policy 901.5.5 
Develop on-site stormwater management facilities as part of the priority/ phasing sequence shown in the Capital 
Improvements Element, and its associated table of costs.  Modifications of this phasing sequence should be 
identified in the University's annual C.I.P. submission to the State University System Board of Governors, and 
incorporated as Campus Master Plan amendments per the requirements of Sec. 1013.30, F.S.  
 
Policy 901.5.6 
Future development areas shall require SFWMD construction permits and mitigation, if necessary, as specified 
when those permits are issued. 

 
 
POTABLE WATER SUB-ELEMENT  
 
GOAL 902 
Provide potable water facilities to meet service demands of FGCU students, faculty, and staff, and provide adequate fire 
protection for proposed buildings/structures (See Figure 9-2 and 9-2A Future Potable Water System). 
 

Objective 902.1 - Increased Facility Capacity To Meet Future Needs 
Ensure that future potable water capacity and capital improvements required to correct existing deficiencies and to 
meet future university needs are provided when required. 
 

Policy 902.1.1 
Coordinate final design of on-site potable water distribution system with Lee County Department of Public 
Works (LCDPW) – Lee County Utilities based upon projected levels of service for the University's 
development population and necessary fire flow. 
 
Policy 902.1.2 
Establish easements for installation and maintenance of on-site potable water system, in conjunction with other 
on-site utilities. 
 
Policy 902.1.3 
Coordinate on-site construction phasing with LCDPW’s plans for off-site improvements for service to the 
University site and adjacent properties. 
 
Policy 902.1.4 
Periodically review and update established service agreements to ensure that LCDPW reserves plant capacity 
for the University’s future growth.  
 
Policy 902.1.5 
Coordinate with LCDPW to ensure potable water plant facility capacity and expansion capability relative to 
future growth of the University and LCDPW’s service area. 
 
Policy 902.1.6 
Maintain the following level of service standards for potable/wastewater flows at the University: 
 
1. Academic 
• 20 GPD/person weekdays (100% FTE students and faculty and staff) 
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• 15 GPD/person weekend day (5% FTE students and faculty and staff) 
 
2. Gymnasium 
• 5 GPD/person for all campus FTE students and staff 
 
3. Housing 
• 75 GPD/housed FTE student 
 
4. Day Care 
• 20 GPD/person for children and staff 

 
5. Recreational Facilities 

• As required by facility  
 
Policy 902.1.7 
Annually review future construction programs and priorities identified for deficiency remediation as part of the 
capital improvements requirements and procedures to ensure that potable water facility improvements required 
to meet future University needs are in place and operational, at the adopted levels of service, prior to occupancy 
of any new University building. 

 
Objective 902.2 – Management and Operations 
Ensure long-term maintenance, operation and expansion of the University's on-site water distribution system. 
 

Policy 902.2.1 
Periodically review and update, as necessary, the formal service agreement with LCDPW which outlines 
easements, construction, restoration, operation, maintenance and future expansion responsibilities. 
 
Policy 902.2.2 
Develop the University's on-site potable water distribution system as part of the priority/phasing illustrated in 
the Capital Improvements Element, and its associated table of costs.  Modifications to the priority/phasing 
sequence shall be described in the University's annual C.I.P. submission, and incorporated in Master Plan 
amendments as required by Sec. 1013.30, F.S.  

 
Objective 902.3 
Protect and conserve available potable water sources. 
 

Policy 902.3.1 
Investigate use of surface water and/or groundwater for non-potable needs, when updating the University's 
SFWMD consumptive use permit. 
 
Policy 902.3.2  
Utilize reclaimed water at such time as it is available. 
 
Policy 902.3.3  
Coordinate with LCDPW for reserving reclaimed water supply to meet University needs. 
 
Policy 902.3.4 
Implement potable and non-potable water conservation techniques. 
 
Policy 902.3.5  
Utilize water-conserving devices, such as low-water-use plumbing fixtures. 
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Policy 902.3.6  
Utilize xeriscaping principles and native vegetation for project landscaping. 
 
Policy 902.3.7 
University's water use shall meet SFWMD criteria at the time of permitting. 

 
SANITARY SEWER SUB-ELEMENT  
 
GOAL 903 
Provide sanitary sewer facilities to meet service demands of FGCU students, faculty, and staff (See Figure 9-3 and 9-3A 
Future Wastewater System). 
 

Objective 903.1 - Increased Facility Capacity To Meet Future Needs 
Ensure that future sanitary sewer capacity and capital improvements required to correct existing deficiencies and to 
meet future university needs are provided when required. 

 
Policy 903.1.1 
Coordinate final design of on-site sanitary sewer systems with LCDPW based upon projected levels of service 
for the University's development population. 
 
Policy 903.1.2 
Establish easements for installation and maintenance of onsite sanitary sewer system, in conjunction with other 
University on-site utilities. 
 
Policy 903.1.3 
Periodically review and update, as necessary, established service agreement to ensure LCDPW reserves plant 
capacity for the University’s future growth. 
 
Policy 903.1.5 
Coordinate with LCDPW to ensure wastewater treatment plant facility capacity and expansion 
planning/construction relative to future growth of the University and LCDPW’s service area. 
 
Policy 903.1.6 
Maintain the following level of service standards for potable/wastewater flows at the University: 
 
1. Academic 
• 20 GPD/person weekdays (100% FTE students and faculty and staff) 
• 15 GPD/person weekend day (5% FTE students and faculty and staff) 
 
2. Gymnasium 
• 5 GPD/person for all campus FTE students and staff 
 
3. Housing 
• 75 GPD/housed FTE student 
 
4. Day Care 
• 20 GPD/person for children and staff 

 
5. Recreational Facilities 

• As required by facility  
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Policy 903.1.7 
Develop the University's sanitary sewer collection system as part of the project priority/phasing sequence 
shown in the Capital Improvements Element, and its associated table of costs. Modifications of the 
priority/phasing sequence shall be reported in the University's annual C.I.P. submission, and incorporated as 
Master Plan amendments as required by Sec. 1013.30, F.S.  
 
Policy 903.1.8 
Annually review future construction programs and priorities identified for deficiency remediation as part of the 
capital improvements requirements and procedures to ensure that sanitary sewer facility improvements required 
to meet future University needs are in place and operational, at the adopted levels of service, prior to occupancy 
of any new University building. 

 
Objective 903.2 – Management and Operation 
Ensure long-term maintenance, operation and expansion of the University's onsite sanitary sewer system. 
 

Policy 903.2.1 
Periodically review and update, as necessary, established service agreement to ensure LCDPW has defined 
easements, construction, restoration, operation, maintenance, and future expansion responsibilities. 
 
Policy 903.2.2 
Ensure all commercial industrial wastes, if generated by the University, will be treated separately from domestic 
wastewater and handled in accordance with FDEP criteria. 
 
Policy 903.2.3 
Permanent septic tanks/drain fields shall not be allowed except as a temporary measure for the purposes of 
efficient construction phasing of the onsite sanitary sewer system. 
 
Policy 903.2.4 
Replace or repair sanitary sewer lines that have failed (leaking) joints, broken pipe, root penetration 
and that have insufficient capacity and/or are on a less than minimum slope. 

 
 
SOLID WASTE SUB-ELEMENT  
 
GOAL 904 
To ensure an efficient, innovative, and adequate solid waste collection and disposal system to meet the projected needs 
of Florida Gulf Coast University through the year 2025 and beyond. 
 

Objective 904.1 - Increased Facility Capacity To Meet Future Needs 
Ensure that future solid waste collection and disposal capacity and capital improvements required to correct existing 
deficiencies and to meet future university needs are provided when required. 

 
Policy 904.1.1 
Maintain the following level of service standard for on-campus solid waste generation: One pound per person 
per day. 
 
Policy 904.1.2 
The University shall continue its contract with the Lee County Division of Solid Waste for collection and 
disposal of on-site solid waste. 
 
Policy 904.1.3 
The University shall maintain contracts for collection of the most in-demand recyclable materials with 
specialized recycling facilities in order to substantially reduce the cost of solid waste disposal. 
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Policy 904.1.4 
The building service areas illustrated in Figure 3-1 Urban Design Framework: Service and Loading, are the 
preferred location for on-site solid waste collection facilities.  These facilities shall be visually screened from 
adjacent activities and appropriately covered/enclosed. 
 
Policy 904.1.5 
Annually review future construction programs and priorities identified for deficiency remediation as part of the 
capital improvements requirements and procedures to ensure that solid waste facility improvements required to 
meet future University needs are in place and operational, at the adopted levels of service, prior to occupancy of 
any new University building. 
 
Policy 904.1.6 
Secure a long-term agreement for solid waste with the certificated collection company and with the solid waste 
disposal facility (Lee County's "Waste to Energy" incinerator facility). 
 
Policy 904.1.7 
Coordinate with the managers of Lee County's solid waste disposal facilities, such as Lee County's "Waste to 
Energy" facility to identify and avoid potential future limitations on University solid waste disposal. 
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10.0  UTILITIES ELEMENT  
 

10.1 Introduction 
 
Florida Gulf Coast University will upgrade existing on-campus systems for chilled water, electrical power and 
telecommunications to reflect the updated Campus Master Plan.  The plan for the University does not include provision 
of steam.  Consequently the steam utility is not included in the following goals, policies, and objectives.  In addition, the 
plan provides that the campus needs for chilled water will be met on-campus.  Therefore, the plan does not require 
coordination with off-campus service providers for this utility. 
 
Also included in this Master Plan Update are parcels outside the original campus that have been acquired by the 
University including the West Lake Village District, East Lake District and the Emergent Technology Institute (ETI) 
parcel. A number of policies in this section reference these new parcels to the Master Plan as it relates to electrical needs. 
 

10.2 Goals, Objectives and Policies 
 
STEAM AND CHILLED WATER SUB-ELEMENT  
 
GOAL 1001 
Develop an energy-efficient, environmentally safe central chilled-water production system, sufficient to accommodate 
long-range growth and development of the chilled-water production system while utilizing energy efficient production 
options (i.e., ice storage) (See Figure 10-1 Future Chilled Water Distribution). 
 

Objective 1001.1 
Develop the existing chiller plant and central plant to meet present capacity requirements with expandability to 
accommodate long-range growth and development. 
 

Policy 1001.1.1 
Organize primary piping arrangement and space allocation within the central energy plant to allow for future 
expansion without interrupting service. 
 
Policy 1001.1.2 
Develop two (2) economic chiller sizes, one to meet low load conditions during initial phases of construction 
and one to share large loads during later phases.  Size larger chillers with reliability constraint to meet critical 
cooling loads with one chiller out of service to existing facilities. 
 
Policy 1001.1.3 
Develop a cooling tower arrangement with cells matched for chiller module sizes to provide reliability to meet 
critical cooling loads with one cooling tower cell out of service. 
 
Policy 1001.1.4 
Develop a chilled and condenser water pumping arrangement with redundant pump available for back-up of 
each size pump. 
 
Policy 1001.1.5 
Design chillers that utilize the most environmentally safe refrigerants available. 
 
Policy 1001.1.6 
Design energy plant equipment with high efficiency ratings to minimize electrical consumption and qualify for 
available Florida Power and Light rebates. 
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Policy 1001.1.7 
Design to consider use of thermal energy storage technology to minimize electricity costs by utilizing lower off-
peak rates and qualify for available Florida Power and Light rebates. 
 
Policy 1001.1.8 
The Facilities Planning Department shall review all proposed construction and development on campus to 
ensure that any proposed increase in chilled water shall be implemented only upon a finding that existing 
facility capacity is already on-line to accommodate the increased need, or that additional capacity will be 
funded and on-line at the time of need. 
 

Objective 1001.2 - Increased Facility Capacity To Meet Future Needs 
Ensure that future chilled water facility service capacity and capital improvements required to correct existing 
deficiencies and to meet future university needs are provided when required. 
 

Policy 1001.2.1 
Size primary and secondary distribution systems to allow for future expansion without interruption of service to 
existing facilities. 
 
Policy 1001.2.2 
Size tertiary distribution systems to allow for future expansion of each facility without interruption of service to 
the existing facility. 
 
Policy 1001.2.3 
Establish easements for the installation of an underground secondary distribution system coordinated with other 
utilities. 
 
Policy 1001.2.4 
Design routing of the underground secondary distribution system to utilize common utility trenches. 
 
Policy 1001.2.5 
Establish an internal project development process that reviews short range primary, secondary, and tertiary 
distribution systems in the context of long-range infrastructure requirements. 
 
Policy 1001.2.6 
Where possible, secondary chilled water piping shall be looped for distribution efficiency and reliability. 
 
Policy 1001.2.7 
Annually review future construction programs and priorities identified for deficiency remediation as part of the 
capital improvements requirements and procedures to ensure that chilled water improvements required to meet 
future University needs are in place and operational, at the adopted levels of service, prior to occupancy of any 
new University building. 

 
Policy 1001.2.8 
Develop the University's chilled-water distribution system as part of the priority/phasing sequence shown in the 
Capital Improvements Element (See Capital Improvements Element). Modifications to this sequence should be 
documented in the University's annual C.I.P. submission and included in Master Plan amendments as required 
by Sec. 1013.30, F.S. 
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ELECTRICAL POWER AND OTHER FUELS SUB-ELEMENT  

 
GOAL 1002 
Provide electrical power source to meet the demand for lighting, heating, and air conditioning, and equipment power to 
adequately service the buildings and structures utilizing solar power or other sustainable energy sources where feasible 
(See Figure 10-2 and 10-2A Future Electrical Power Distribution). 
 

Objective 1002.1 Provision of Electrical Power 
Coordinate with Florida Power and Light (FPL) to ensure expansion of the power grid to provide service to the 
campus and maintain a highly dependable source of power. 
 

Policy 1002.1.1 
Coordinate final design of on-site power distribution with FPL to ensure that they can meet projected service 
demand consistent with the University's projected population and growth. 
 
Policy 1002.1.2 
Establish easements for installation of FPL underground cables coordinated with other utilities. 
 
Policy 1002.1.3 
Coordinate construction phasing with FPL to provide uninterrupted power consistent with the University's plans 
for growth and development. 
 
Policy 1002.1.4 
Provide second independent power feeders to switch cabinets located throughout the University's campus prior 
to the campus demand exceeding the available capacity of the current FPL feeder. Coordinate with FPL the 
expansion of West Lake Village and ETI prior to demand exceeding available capacity in the area. 
 
Policy 1002.1.5 
Develop the power distribution in continuous loops to achieve higher degree of reliability. 
 
Policy 1002.1.6 
Establish an internal project development process that reviews short-range development in the context of long-
range development to assure future expansions will qualify for more favorable large demand power rates. 
 
Policy 1002.1.7 
Coordinate final design with FPL to ensure that primary metering can be incorporated in future phases, when 
the demand becomes sufficient to qualify for larger user rates. 
 
Policy 1002.1.8 
Coordinate with FPL to provide throw-over capability and dual feeders as projects expand toward build out. 
 
Policy 1002.1.9 
The Facilities Planning Department shall review all proposed construction and development on campus to 
ensure that any proposed increase in electrical power shall be implemented only upon a finding that existing 
facility capacity is already on-line to accommodate the increased need, or that additional capacity will be 
funded and on-line at the time of need. 

 
Objective 1002.2 - Increased Facility Capacity To Meet Future Needs 
Ensure that future electrical power service capacity and capital improvements required to correct existing 
deficiencies and to meet future university needs are provided when required. 
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Policy 1002.2.1 
Size primary and secondary distribution system to meet long-range projected levels of demand. 
 
Policy 1002.2.2 
Provide primary conduit arrangement, secondary feeders, and space allocation within the central energy plant to 
allow for future expansion without interruption of service. Coordinate with FPL for future provision of dual 
service to the chiller plant, to accommodate continued expansion. 
 
Policy 1002.2.3 
Establish a policy to use the most economical, pad-mounted transformers of same size and characteristics for 
ease of maintenance and replacement. Coordinate this policy with FPL-provided transformers. 
 
Policy 1002.2.4 
Protect transformers and switch cabinets from weather and vandalism. 
 
Policy 1002.2.5 
Use loop feed switch cabinets, on continuous loops, with radial feeds to transformers, sized to accommodate 
future growth and development. 
 
Policy 1002.2.6 
Expand utility distribution along roadways and service roads for ease of repair and maintenance. 
 
Policy 1002.2.7Establish a policy to provide spare conduits for electrical distribution from switch gear and 
manholes to buildings and structures. 
 
Policy 1002.2.8  
Reduce energy consumption by complying with State standards for construction of new facilities that are energy 
efficient. 
 
Policy 1002.2.9 
Undertake a review at 3 year intervals of campus energy utilization. Based on this review, identify potential 
ways to reduce energy consumption. 
 
Policy 1002.2.10 
Incorporate energy reduction recommendations from Policy 1002.2.9 in the 5-year Master Plan updates. 
 
Policy 1002.2.11 
Annually review future construction programs and priorities identified for deficiency remediation as part of the 
capital improvements requirements and procedures to ensure that electrical power improvements required to 
meet future University needs are in place and operational, at the adopted levels of service, prior to occupancy of 
any new University building. 
 
Policy 1002.2.12 
Construct the electrical power service and distribution facilities of the campus as part of the priority/phasing 
sequence shown in the Capital Improvements Element for the secondary metering arrangement. Modifications 
to this sequence shall be documented in the University's annual C.I.P. submission and incorporated as Master 
Plan amendments as required by Sec. 1013.30, F.S. 
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TELECOMMUNICATIONS SYSTEMS SUB-ELEMENT  
 
GOAL 1003 
Provide modern telecommunications to meet the demand for telephone, data, voice, and video to service the buildings 
and structures and continue support of remote campus locations (See Figure 10-3 Future Telecommunications 
Distribution). 
 

Objective 1003.1 – Telecommunications Service 
Convert the existing telephone system from the Century Link switch to a voice-over-data telephone system. 
 

Policy 1003.1.1 
Expand the existing data system’s capacity to accommodate the conversion from an analog phone system to a 
digital phone system. 
 
Policy 1003.1.2 
Convert all existing phones to a voice-over data phone system. 
 
Policy 1003.1.3 
De-commission and remove the existing Century Link switch. 
 
Policy 1003.1.4 
Remove the decommissioned telephone copper-pair distribution from existing ductbanks when additional 
ductbank capacity is required for other communications wiring needs. 
 
Policy 1003.1.5 
Develop the distribution in continuous loops to achieve higher degree of reliability. Expand the existing NOC in 
Building 1 to accommodate the projected growth. 
 
Policy 1003.1.6 
Establish an internal project development process that reviews short-range development in the context of long-
range development to assure future expansions will migrate toward newer emerging technologies, incorporating 
the remote campus location in the long-range development. 
 
Policy 1003.1.7 
Establish remote/ redundant network operating centers in the northeast quadrant, southeast quadrant, and 
northwest quadrant to accommodate projected growth. 
 
Policy 1003.1.8 
The Facilities Planning Department shall review all proposed construction and development on campus to 
ensure that any proposed increase in telecommunications service shall be implemented only upon a finding that 
existing facility capacity is already on-line to accommodate the increased need, or that additional capacity will 
be funded and on-line at the time of need. 

 
Objective 1003.2 - Increased Facility Capacity To Meet Future Needs 
Ensure that future telecommunications service capacity and capital improvements required to correct existing 
deficiencies and to meet future university needs are provided when required. 
 

Policy 1003.2.1 
Provide a system of high-speed fiber optic backbone with synchronous optical transmission for high speed and 
low error rate. 
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Policy 1003.2.2 
Develop a structured cabled network for intra-building, inter-building, and remote location connectivity 
consistent with the University's projected population and growth. 
 
Policy 1003.2.3 
Establish an internal project development process that reviews short-range development in the context of long-
range development to assure future compatibility with new emerging technologies for distribution networks. 
 
Policy 1003.2.4 
Provide a central head end capable of transmitting multimedia to remote locations to facilitate distant learning. 
 
Policy 1003.2.5 
Provide a distribution network that operates at high data transmission rates and simultaneously interfaces 
dissimilar topologies. 
 
Policy 1003.2.6 
Develop a campus-wide data highway that provides connectivity to building automation systems. 

 
Policy 1003.2.7 
Construct the telecommunications service and distribution facilities of the campus as part of the priority/phasing 
sequence shown in the Capital Improvements Element.  Modifications to this sequence shall be documented in 
the University's annual C.I.P. submission and incorporated as Master Plan amendments as required by Sec. 
1013.30, F.S.  
 
Policy 1003.2.8 
Annually review future construction programs and priorities identified for deficiency remediation as part of the 
capital improvements requirements and procedures to ensure that telecommunications improvements required to 
meet future University needs are in place and operational, at the adopted levels of service, prior to occupancy of 
any new University building. 
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11.0 TRANSPORTATION ELEMENT  
 
11.1 Introduction 

 
The transportation plan for the University is designed to provide maximum flexibility for future development of all 
portions of the campus, while minimizing the impacts of construction of these facilities on the natural environment.  The 
proposed plan includes three access points to the University campus off Ben Hill Griffin Parkway, which connect to the 
main interior circulation road which circles the academic core.  A future fourth access point is planned along Alico Road, 
via private development north of campus, providing a direct connection from the future Emergent Technologies Institute 
(ETI) to the main campus core.  The circular configuration of the loop road provides maximum flexibility for distribution 
of traffic between the northern and main entrances.   
 
A fourth access point is planned along Alico Road, via private development north of campus; providing a direct 
connection from the main campus core to Alico Road (which is currently being planned by Lee County for widening to a 
four-lane divided facility with sidewalks and multi-use trails over the next five years).  This northern access facility 
should be considered as temporary by the University, as the traffic expected to use this roadway will include the 
residential and commercial uses from the proposed Center Place development, future East Lake District, as well as other 
FGCU students, faculty and staff.  
 
The University should continue to work with Lee County and private developers to advance the construction of the 
northern segment of County Road (CR) 951.  CR 951 would provide a permanent northern access point for the 
University via Alico Road, and would provide additional connectivity options for the proposed East Lake District.  The 
Emergent Technologies Institute (ETI) could significantly benefit from the northern segment of CR 951 and the Alico 
Road improvements by the direct connection from the campus core to the ETI, as well as the potential for additional 
transit (via FGCU and/or LeeTran) and multimodal alternatives for bicyclists and pedestrians.   
 
Coordination between the University, Lee County, and adjacent developments will be important to ensure that safe, 
convenient access to the University is provided.  The policies defined in the Intergovernmental Element of this Master 
Plan define how this coordination will be achieved. 
 

11.2 Goals, Objectives and Policies 
 
TRANSIT, CIRCULATION AND PARKING SUB-ELEMENT 
 
GOAL 1101 
Provide sufficient parking on campus to accommodate the needs of the University (See Figure 11-1a Future Vehicular 
Circulation and Parking Campus Access). 
 

Objective 1101.1 – Provision of On-Campus Parking Spaces 
Provide parking spaces on campus that are conveniently located to destinations and meet the anticipated needs of 
faculty, staff, students, and visitors.  The following strategies should be considered. 
 

Policy 1101.1.1  
Provide parking spaces on campus in proportion to the number of faculty and staff and based upon the student 
headcount enrollment at the University, at a ratio of 0.3358 parking spaces per student headcount. 

 
Policy 1101.1.2 
Locate parking spaces outside the academic core to support student housing, recreational facilities, support 
facilities, and other facilities planned within the University property. A new parking garage should be located 
near the Athletics Complex to support the multiple programs hosted there.  
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Policy 1101.1.3 
Designate visitor parking at locations that can be clearly signed and are easily accessible for visitors. 
 
Policy 1101.1.4 
Monitor the operation and utilization of parking facilities on an annual basis after the start of classes to identify 
the need for more spaces or changes to parking operations.  Based on this analysis, modify operations and plans 
for future parking. 
 
Policy 1101.1.5 
Ensure that parking spaces for the disabled are provided within close proximity to buildings. Provide such 
spaces immediately adjacent to high-use facilities such as the library and athletics and recreation facilities. 
 
Policy 1101.1.6 
Make use of service access roads and/or loading areas to provide more disabled parking closer to buildings and 
facilities than can be provided in general parking areas. 
 
Policy 11.01.7 
Install charging stations initially at a minimum of two parking spaces for electric vehicles and increase the 
number of locations as demand warrants. 
 
Policy 11.01.8 
Consider restricting freshman from having a car on campus in order to reduce parking demand and traffic 
impacts. 
 
Policy 11.01.9 
Do not provide a campus core parking permit between 8 am and 5 pm on a weekday for those students who live 
on a campus shuttle route, including students residing in campus housing. 
 
Policy 11.01.10 
Decouple the student parking permit from the Transportation Fee and charge a separate fee for parking to 
students that desire and are eligible for a parking permit. 
  
Policy 11.01.11 
Introduce a variable parking fee that that accounts for the level of convenience associated with different 
locations.  For example, a lower rate could be charged for Parking Garage 2 given the longer walking distance 
to the center of the campus, and availability of spaces throughout the day. 
 
Policy 11.01.12 
Modify Parking Garage 4 to improve garage circulation and access/egress by reducing the left-turning vehicle 
conflicts from the garage onto the loop road, preferably via a ramping system on the north face of the garage or 
redistributing a portion of the garage traffic to the rear of the garage, as indicated in the illustration below. 
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GOAL 1102 
Develop a roadway system within the campus that will serve the internal and external access and internal circulation 
needs of the University. 
 

Objective 1102.1 – Provision of Future Traffic Circulation Improvements - External Access 
Develop an access system for the campus with sufficient capacity to accommodate the peak traffic movements at 
acceptable levels of service and to achieve a reasonable distribution of campus traffic on the external roadways. 
 

Policy 1102.1.1 
Provide three access connections to Ben Hill Griffin Parkway, linking the internal circulation roads with the 
external roadway system.  Maintain Level of Service “D” conditions for the peak inbound and peak outbound 
movements at the access points.  
 
Policy 1102.1.2 
If and when development occurs east of the University campus, work with Lee County and adjacent land 
owners to develop an access route into the campus from the east. Policy 1102.3 
FGCU will continue to coordinate with private developers, including the Private Equity Group and Miromar 
Development Corporation, which could impact the internal and external roadway facilities. 
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Policy 1102.4 
FGCU will evaluate alternatives for providing transit and other multimodal connections from the core campus 
to the ETI, located along Alico Road, north of the main campus. 

 
Objective 1102.2 – Provision of Future Traffic Circulation Improvements - Internal Access 
Develop and maintain an internal system of roadways to circulate traffic between sub areas within the campus and to 
discourage use by non-campus traffic. 
 

Policy 1102.2.1 
Reduce the lane widths along the loop road around the academic core as indicated in cross-sections below, to 
reduce vehicular speeds. 
 

 
 
 
Policy 1102.2.2 
Provide circulation roads that serve each sub area, which link to the external access roadways or the main 
circular roadway, and which provide convenient access for service and emergency vehicle use.  Ensure that 
access for service and emergency vehicles is provided for future development.  
 
Policy 1102.2.3 
Maintain Level of Service "D" continuous (daily) on all roadways within the campus.  Maintain Level of 
Service "D" conditions (peak hour) on all roadways and signalized intersections within the campus. 
 
Policy 1102.2.4 After the opening of the access road, undertake a special on-site traffic study of primary on-
campus roadways, primary on-campus intersections and campus access points.  Study should obtain daily and 
peak-hour traffic volumes and evaluate existing and future Level of Service conditions. Key locations include 
the following: 
 

• Intersection of FGCU Boulevard/Loop Road – evaluate the advantages of a roundabout or a signalized 
intersection to accommodate AM and PM peak hour traffic.  

• Intersection of FGCU S Bridge Loop Road and FGCU Boulevard S – evaluate traffic calming 
techniques to reduce vehicle speeds through the intersection and provide a safer bicycle and pedestrian 
crossing environment via an upgraded pedestrian crossing features, a raised intersection, roundabout, 
or traffic signal if warranted. 

• Intersection of FGCU S Bridge Loop Road and the access road – evaluate traffic calming techniques to 
manage vehicle speeds through the intersection and provide a safe bicycle and pedestrian crossing 
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environment via state of the art pedestrian crossing features, a raised intersection, roundabout, or 
traffic signal if warranted. 

 
Objective 1102.3 – Priorities and Phasing of Transit, Circulation and Parking Facilities 
Develop on-campus transit and circulation facilities that meet the development needs of the University, and maintain 
Level of Service standards. 
 

Policy 1102.3.1 
Develop on-site transit and circulation facilities in the sequence defined in the Capital Improvements Element.  
Modifications of the phasing sequence shall be identified in the 
University's annual C.I.P. submission to the State University System Board of Governors and incorporated in 
Master Plan amendments as required by Sec. 1013.30, F.S.  

 
Objective 1102.3 – Provision of Traffic Circulation Improvements - Context Area 
Ensure that transportation system improvements are coordinated with the future land uses shown on the future land 
use map or map series, and with those improvements identified in Lee County’s comprehensive plan. 
 

Policy 1102.3.1 
Assist Lee County, the Florida Department of Transportation, and the SWRPC in a University Community 
Transportation and Traffic Circulation Coordinating Committee to coordinate planning activities and to ensure 
that external roadway improvements identified in Lee County’s Long Range Transportation Plan are scheduled 
to keep pace with development activity at the University and in the community. 

 
Objective 1102.4  
Organize service vehicle access in and around the campus to minimize intrusion of service vehicles on campus 
activities. 
 

Policy 1102.4.1 
Establish times and locations for regular service providers to enter and park on campus so as to be least 
disruptive to campus activities and campus visual character. 
 
Policy 1102.4.2 
Golf cart vehicles shall be prohibited from driving and parking within the central campus pedestrian spaces – 
the central pedestrian corridor, campus “Library Green,” and their extensions to the north, south, east and west. 

 
Objective 1102.4.3 – Physical Accommodation of Service Vehicles 
Develop physical designs for new facilities that accommodate appropriate and necessary space for service vehicle 
access and parking. 
 

Policy 1102.4.4 
Design new service locations in accordance with policies contained in Chapter 3.0 Urban Design Element. 

 
GOAL 1103 
Reduce the need for future roadway capacity and parking at the University through provisions designed to reduce 
dependence on the single-occupant vehicle and promote public transit service of regional counties to serve the needs of 
the University and surrounding areas. 
 

Objective 1103.1 – Provision of Transit Service 
Provide public transit service to the campus from major activity centers and system transfer points. 
 

Policy 1103.1.1 
Coordinate with Lee County Transit and other regional transportation organizations to continue and enhance 
present transit service to the campus from areas including the Airport, regional bus station, Downtown, 
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Buckingham/Lehigh Acres area, and the future ETI facility.  Connection to the ETI facility could include an 
expansion of Route 60 along Alico Road (see Figures 11-4a and 11-4b). 
 
Policy 1103.1.2 
Provide designated bus stops for public transit buses at four main locations around the campus loop road: 

a) Western edge of the Academic Core 
b) Eastern edge of the Academic Core 
c) Southern edge of the Academic Core 
d) Northern edge of the Academic Core 

 
Bus stops should provide for shelter from the elements, and act as points of convenient transfer from the county 
bus system to the campus shuttle system. 
 
Policy 1103.1.3 
Design the campus roadways to accommodate bus turning movements, bus stops and bus layover areas at 
locations identified in Policy 1103.1.2. 
 
Policy 1103.1.4 
Assist in the daily scheduling of bus service to the University by providing Lee County Transit and other 
transportation organizations with student enrollment by class with hourly starting and finishing times, along 
with location of residences, on an annual basis.  In addition, coordinate with Lee County Transit in the planning 
of future enhanced services to serve the University population, including expanded routes and schedules for 
University commuters and circulators linking the campus with existing and planned nearby development (such 
as the ETI facility) and activity centers.  
 
Policy 1103.1.5 
Work with Lee County Transit and other transportation organizations to establish favorable rate structures, 
semester-oriented transit passes, universal pass programs (also referred to as UPass programs), and other fee 
options specifically oriented toward increasing transit use by University students, faculty, and staff.   
 
Policy 1103.1.6 
Consider the feasibility of extending and/or reconfiguring the campus shuttle service to the northwest and/or 
southwest districts of campus, and ETI to reduce vehicular traffic on the campus loop road and increase the 
convenience of travel between the various campus districts. 
 

Objective 1103.2 – Reduce Dependence on the Single-Occupant Vehicle 

Promote the application of Transportation Demand Management (TDM) strategies within the campus and host 
community designed to reduce the dependence on the single-occupant vehicle as the primary mode of transportation 
and to encourage alternative modes of travel. 
 

Policy 1103.2.1 
The University shall implement (where feasible) transportation demand management (TDM) strategies designed 
to encourage the use of alternative modes of transportation and to reduce the dependence on the single-occupant 
vehicle as the primary mode of transportation.  These strategies, in addition to existing strategies, may include: 
 

a) Operational modifications, such as preferential parking for carpools, working with transit providers to 
develop additional transit routes to student housing areas off-campus, and extended evening service; 
 

b) Improvement of pedestrian and non-vehicular facilities, including connections to the East Lake District 
and ETI facility; 
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c) Academic scheduling modifications, including scheduling more classes during non-peak hours; 
 

d) Parking pricing strategies designed to make other modes of travel more economical; 
 

e)  Free bus passes for FGCU employees; 
 

f) An information and marketing program to make students and employees aware of all TDM options; 
 

g) Traffic system management approaches;  
 

h) Locating student-oriented housing in close proximity to the campus;  
 

i) Providing a limited number of parking vouchers for those commuters choosing alternative modes of 
travel, for days that they choose to drive to campus; and 

 
j) Allocating a portion of the parking fee revenue to support TDM programs. 

 
Policy 1103.2.2 
The University shall evaluate the potential uses of distance learning techniques (i.e., stay at home working; 
telecommuting) to reduce the need to travel to the University. 

 
Policy 1103.2.3 
The University shall work closely with the Lee County Planning Department and the Lee County DOT to 
evaluate strategies for multiple occupancy vehicles. 
 
Policy 1103.2.4 
The University shall pursue funding from the Florida Department of Transportation (FDOT) and other agencies 
for the establishment and operation of TDM programs, including an off-campus park and ride program. Upon 
receipt of such funds, the adopted Campus Master Plan shall be modified as needed to reflect the operation of 
this program. The University will consider coordination with Lee County Transit and other transportation 
organizations. 
 
Policy 1103.02.5 
Identify a part-time TDM coordinator to manage and implement TDM programs, and to continue and expand on 
existing TDM programs. 
 

PEDESTRIAN AND NON-VEHICULAR CIRCULATION SUB-ELEMENT  
 
GOAL 1105 
Develop the campus of Florida Gulf Coast University with a comprehensive system of pedestrian and non-vehicular 
circulation facilities to meet the future needs of the University.  

 
Objective 1105.1 – Coordination of On and Off-Campus Circulation Facilities 
Coordinate the location and design of on- and off-campus pedestrian and non-vehicular circulation facilities with 
those planned and proposed to be developed in areas around the University. 

 
Policy 1105.1.1 
Coordinate with adjacent property owners in the development of concepts and plans for a pedestrian circulation 
system(s) in the southeast housing/student life district and northwest mixed-use district. 
 

Objective 1105.2 – Provision of On-Campus Pedestrian and Non-Vehicular Circulation Facilities 
Develop the academic core as a pedestrian oriented environment that encourages walking and discourages 
automobile trips. 
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Policy 1105.2.1 
Develop the main pedestrian paths of the academic core as shown in Figure 3-2, and as described conceptually 
in policies described in the Urban Design Element.  These facilities include: 
 

A. Main pedestrian-ways running generally north-south and east-west. 
 

B. Loop paths linking parking areas to the academic buildings and generally following along the lakes 
and wetlands within the academic core. 
 

C. Pedestrian/Bicycle facilities along the loop road encircling the academic core. 
 

D. Pedestrian/Bicycle facilities along the main entry road. 
 

E. Pedestrian/Bicycle facilities linking the academic core and the lakefront and Southeastern parcels. 
 

F. Pedestrian/bicycle facilities linking the academic core and the northwestern mixed-use parcel. 
 

Policy 1105.2.2 
Develop campus access roadways with 5 to 6-foot wide on-road bicycle lanes to accommodate bicycling to and 
from the campus. 

 
Objective 1105.3 – Priority and Phasing of Pedestrian and Non- Vehicular Improvements 
Develop pedestrian and non-vehicular circulation facilities in increments along with the construction of academic 
and support facilities to ensure a "completed" pedestrian circulation system at each stage of University construction. 
 

Policy 1105.3.1 
Continue to promote the pedestrian environment of the central "great space" during future construction and 
development of the campus core.  Provide pedestrian amenities, such as shade and protection from the elements, 
within this space to encourage activity. 
 
Policy 1105.3.2 
To the maximum extent possible, build permanent pedestrian facility improvements rather than temporary 
facilities within the academic core, in accordance with the Campus Master Plan. 
 
Policy 1105.3.3 
Develop pedestrian and non-vehicular circulation system facilities in the sequence shown in the Capital 
Improvements Element. 
 
Policy 1105.3.4 
Permanent lighting of pedestrian and non-vehicular circulation facilities shall be constructed at the time those 
facilities are constructed to ensure adequate safety for pedestrians on-campus. 

 
Objective 1105.4 – Programs to increase utilization 
Provide programs, information, and physical facilities that will encourage increased utilization of pedestrian and 
non-vehicular movement systems.  
 

Policy 1105.4.1 
Provide maps of bicycle routes within Lee County as part of information packages provided to new students. 
 
Policy 1105.4.2 
Provide additional bike repair stations on campus as well as showers for people biking, walking, or jogging to 
campus. 
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Policy 1105.4.3 Indicate pedestrian and non-vehicular movement systems as part of the campus-wide system of 
information graphics. 
 
Policy 1105.4.4Provide attractive service areas and facilities on-campus for storage of bicycles to encourage 
their use, including covered bicycle facilities and lockers. 
 
Policy 1105.4.5Encourage bicycle use through periodic "bike-to-school" days or other special events promoting 
awareness of other modes of travel to the University. 
 
Policy 1105.4.6Provide, as part of bicycle route information disseminated on-campus, safety guidelines as 
defined by Lee County/ FDOT/Federal DOT etc, in bicycle-related publications. 

 
Objective 1105.5 – Safety of Pedestrian and Non-Vehicular Circulation Facilities 
Provide a safe, multi-modal transportation system that maximizes the protection of faculty, staff, students, and 
visitors moving throughout the University and surrounding areas. 
 

Policy 1105.5.1 
Maintain records of accidents occurring on pedestrian and non-vehicular circulation facilities. 
 
Policy 1105.5.2 
The University shall conduct an annual review of the pedestrian and non-vehicular circulation facilities on-
campus to assess the safety of existing facilities and identify improvements needed to upgrade safety. 
 
Policy 1105.5.3 
Improvements identified in Policy 1105.5.2 shall be incorporated in the University's annual C.I.P. statement 
submitted to the State University System Board of Governors, and incorporated in Master Plan amendments as 
required by Sec. 1013.30, F.S.  

 
Policy 1105.5.4 
Identify primary intersections where a high incidence of vehicle/pedestrian/bicycle conflict exists. 
 
Policy 1105.5.5 
Manage the speeds of vehicular traffic travelling along the ring road and the internal street network to allow for 
more driver reaction time, resulting in a safer pedestrian experience. 
 
Policy 1105.5.6 
The campus-wide speed limit is 30 mph.  Reduce this speed limit to 25 mph along Loop Road to encourage 
bicycle and pedestrian activity. 
 
Policy 1105.5.7 
Intersection curb return radii will be no more than 20’. Travel lane width is limited to 10’ and should not exceed 
11’.   
 
Policy 1105.5.8 
Increase the effectiveness, comfort, and safety of multi-use paths found within the University. 
 
Policy 1105.5.9 
Widen the paths to 10’-12’ to allow for ease of movement between the various modes of transportation 
(bicycle/pedestrian/skateboard/etc.) 
 
Policy 1105.5.10   
Golf carts vehicles shall be prohibited from driving and parking within the central campus pedestrian spaces – 
the central pedestrian corridor, campus “Library Green,” and their extensions to the north, south, east and west. 
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Policy 1105.5.11 
Where paths cross roads, listed below and as indicated in the following graphic, traffic calming techniques and 
high-visibility crosswalks will be used to ensure drivers are alerted to pedestrian traffic thereby enabling drivers 
to see and yield to pedestrian traffic. 
  

1. Boardwalk at FGCU Boulevard N and Parking Garage 1 – study the feasibility of a raised pedestrian 
crossing along the loop road, which could include flashing beacons, enhanced signage, and/or speed 
enforcement. 

2. Trail Crossing at FGCU Boulevard N and Recreation Fields – study the feasibility of a high-visibility 
crosswalks along the loop road, which could include enhanced signage and/or speed enforcement. 

3. Future Boardwalk from South Housing – study the feasibility of a raised pedestrian crossing along the 
loop road, which could include flashing beacons, enhanced signage, and/or speed enforcement. 

 
 

 
 
 
 

 
Objective 1105.6 – Provision of Lighting along Pedestrian and Non-Vehicular Circulation Routes 
Develop a lighting program for pedestrian and non-vehicular routes according to appropriate safety standards. 

 
Policy 1105.6.1 
Determine appropriate safety standards for each route based on its location with respect to high-activity areas, 
level of travel, and type of travel. 
 
Policy 1105.6.2 
Maintain a minimum average horizontal illumination ranging between 0.5 and 1.0 footcandles, depending on 
the appropriate safety standards (the higher the footcandle, the brighter the light). 
 
Policy 1105.6.3 
Maintain an average vertical illumination ranging between 0.5 and 2.2 footcandles for routes with special 
pedestrian needs. 
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12.0  INTERGOVERNMENTAL COORDINATION ELEMENT 
 

12.1  Introduction 
 

This element identifies issues that require intergovernmental coordination and communication between the University, 
local government, service providers, and other relevant parties.  It also recommends mechanisms and procedures to 
facilitate the coordination necessary to achieve the goals, objectives and policies of the Campus Master Plan. 

 
12.2  Goals, Objectives and Policies 

 
GOAL 1201 
As necessary, establish and apply joint processes for collaborative planning, decision-making, monitoring, and 
integrated development review by appropriate governmental agencies, in order to achieve the goals, objectives and 
policies of the Campus Master Plan. 
 

Objective 1201.1 – Coordination of Plans and Planning Activities 
Coordinate the FGCU Campus Master Plan with the plans of units of state and local government that provide 
services to FGCU, and with Lee County. 

 
Policy 1201.1.1 
It shall be the policy of the University that proposed amendments to the Lee County Comprehensive Plan that 
changes land uses or policies that guide development of land within the designated University Window Overlay 
surrounding the campus, affect the provision of local services, or that otherwise impact University facilities and 
resources, should be submitted to the University's Facilities Planning Department for review. 

 
Policy 1201.1.2 
Proposed amendments to the adopted Campus Master Plan that exceed the thresholds established in Sec. 
1013.30 (9), F.S., shall be transmitted to the appropriate local, regional, and state agencies for review in 
accordance with the procedures established in Chapter 6C-21, Part I, Florida Administrative Code. 
 
Policy 1201.1.3 
Proposed amendments to the adopted Campus Master Plan that do not exceed the thresholds established in Sec. 
1013.30 (9), F.S., and that may alter the way in which development on campus may occur or impact offsite 
facilities, services, or natural resources shall be submitted to Lee County for courtesy review. 
 
Policy 1201.1.4 
Every effort will be made to formalize the terms and conditions of the reciprocal plan review process through an 
interlocal agreement or memorandum of understanding.  The interlocal agreement or memorandum of 
understanding shall also establish a process for the mitigation of impacts identified during the reciprocal review 
of proposed plans and plan amendments. 

 
Policy 1201.1.5 
FGCU officials shall meet with Lee County as needed for the purpose of coordinating planning activities and 
exchanging information. 
 
Policy 1201.1.6 
FGCU shall participate as required and provided for by the Lee County Comprehensive Plan on a committee 
comprised of members of Lee County, other affected property owners, and the State University System Board 
of Governors to ensure that the University Window Overlay addresses landscaping, signage, and architectural 
features within this overlay area with an appropriate common theme. 
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Objective 1201.2 – Development Review Process 
Establish a reciprocal development review process to assess the impacts of proposed campus development on 
significant local, regional, and state resources and facilities, and assess the impacts of off-campus development on 
University resources and facilities. 

 
Policy 1201.2.1 
It shall be the policy of the University that proposed development within the University Window Overlay area 
that has the potential to impact University facilities or resources shall be transmitted to the University's 
Facilities Planning Department for review. 

 
Policy 1201.2.2 
The University's Facilities Planning Department shall meet with Lee County officials to establish the criteria 
and thresholds for development proposals that would be subject to reciprocal review.  It is the intent of this 
policy to establish in the form of an interlocal agreement or memorandum of understanding mutually agreed 
upon thresholds for review that will allow both the University and Lee County to review significant 
development proposals within the University Window Overlay area. 
 
Policy 1201.2.3 
Upon receipt of an application for a development order proposed for the context area, the University's Facilities 
Planning Department shall assess the potential impacts of the proposed development on University facilities and 
resources.  Findings shall be remitted in writing to Lee County. 
 
Policy 1201.2.4 
If it is determined that proposed development on campus would have an adverse impact on local services, 
facilities or natural resources, University officials will participate and cooperate with Lee County and other 
pertinent regional and state agencies in the identification of appropriate strategies to mitigate the impact 
consistent with the terms and conditions of the interlocal agreement. 
 
Policy 1201.2.5 
If it is determined that proposed development within the University Window Overlay area would have an 
adverse impact on the University's facilities and resources, FGCU officials will participate and cooperate with 
local, regional or state officials in the identification of appropriate strategies to mitigate the impacts on FGCU 
facilities and resources. 
 
Policy 1201.2.6 
Any dispute between the University and Lee County regarding the assessment or mitigation of impacts shall be 
resolved in accordance with the process established in Sec. 1013.30, F.S.  

 
Policy 1201.2.7 
As provided for in 1013.30, F.S., within 270 days after adoption of the Campus Master Plan or subsequent 
amendments by the University Board of Trustees, a draft of proposed amendments to the Campus Development 
Agreement shall be transmitted to Lee County.  This Agreement: 
 
  (a) Must identify the geographic area of the campus and local government covered by the campus 
    development agreement. 
 
  (b)  Must establish its duration, which must be at least 5 years and not more than 10 years. 
 

(c)  Must address public facilities and services including roads, sanitary sewer, solid waste, 
drainage, potable water, parks and recreation, and public transportation. 

 
(d)  Must, for each of the facilities and services listed in paragraph (c), identify the level-of-
service standard established by the applicable local government, identify the entity that will provide 
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the service to the campus, and describe any financial arrangements between the Board of Governors 
and other entities relating to the provision of the facility or service. 
 
(e)  Must, for each of the facilities and services listed in paragraph (c), determine the impact of 
existing and proposed campus development reasonably expected over the term of the campus 
development agreement on each service or facility and any deficiencies in such service or facility 
which the proposed campus development will create or to which it will contribute. 
 
(f)  May, if proposed by the University Board of Trustees, address the issues prescribed in 
paragraphs (d) and (e) with regard to additional facilities and services, including, but not limited to, 
electricity, non-potable water, law enforcement, fire and emergency rescue, gas, and telephone. 
 
(g)  Must, to the extent it addresses issues addressed in the campus master plan and host local 
 government comprehensive plan, be consistent with the adopted campus master plan and host 
local government comprehensive plan. 

 
Policy 1201.2.8 
The University Board of Trustees and host government shall execute the Campus Development Agreement 
within 180 days after receipt of the proposed agreement. 
 
Policy 1201.2.9 
Once the Campus Development Agreement is executed, all campus development may proceed without further 
review by Lee County if it is consistent with the Campus Development Agreement and the adopted Campus 
Master Plan. 
 
Policy 1201.2.10 
Once the University Board of Trustees pays its "fair share" for capital improvements as identified in the 
Campus Development Agreement, all concurrency management responsibilities of the University are deemed to 
be fulfilled. 
 
Policy 1201.2.11 
Any dispute between the University and host local government which arises from the implementation of the 
Campus Development Agreement shall be resolved in accordance with the process established in Sec. 1013.30, 
F.S.  
 
Policy 1201.2.12 
Except when otherwise stated in 1013.30, F.S., the provisions of the Campus Master Plan and associated 
Campus Development Agreement supersede the requirements of Part II of Chapter 163, F.S. and Sec. 1013.30, 
F.S. 
 

Objective 1201.3 – Development Agreements 
Enter into specific Development Agreements or memoranda of understanding with appropriate local, state and 
regional entities, either as part of the Campus Development Agreement, or as free-standing agreements, to further 
outline mutual responsibilities. 

 
Policy 1201.3.1  
FGCU shall maintain and, in conjunction with the Campus Master Plan update process, periodically revise an 
agreement with the San Carlos Fire District identifying how the University Board of Trustees and Fire District 
will meet future needs.  In addition, the agreement will clearly identify the University’s “fair share” of the cost 
for future fire and rescue service that may be necessitated by development on the FGCU campus, or as may 
otherwise be required by Florida Statues. 
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Policy 1201.3.2  
FGCU shall maintain and, in conjunction with the Campus Master Plan update process, periodically revise an 
agreement with the Florida Department of Transportation (FDOT) identifying how the University Board of 
Trustees and FDOT will assist each other in meeting future needs.  In addition, the agreement will clearly 
identify the University’s “fair share” of the cost to mitigate the impacts of campus development on State 
roadways. 
 
Policy 1201.3.3  
FGCU shall maintain and, in conjunction with the Campus Master Plan update process, periodically revise as 
necessary an agreement with its provider of potable water and sanitary sewer services identifying how plans for 
potable water and sanitary sewer service, operation maintenance, and expansion construction will be 
implemented. 
 
Policy 1201.3.4  
FGCU shall maintain and, in conjunction with the Campus Master Plan update process, periodically revise an 
agreement with the Lee County Department of Parks and Recreation for the purpose of identifying any 
opportunities for the joint use of recreational or open space areas of mutual benefit to FGCU and Lee County. 
 
Policy 1201.3.5  
FGCU shall maintain and, in conjunction with the Campus Master Plan update process, periodically revise an 
agreement with Lee County Transit for the purpose of coordinating the extension of adequate and orderly transit 
service to FGCU in a timely manner.  In addition the agreement shall identify the University’s fair share cost for 
providing such service. 
 
Policy 1201.3.6  
FGCU shall maintain and, in conjunction with the Campus Master Plan update process, periodically revise an 
agreement with Lee County Department of Transportation to identify how the University Board of Trustees and 
Lee County Department of Transportation will assist each other in meeting future needs and to identify the 
University’s “fair share” of the cost to mitigate the impact of campus development on both State and local 
roadways. 
 
Policy 1201.3.7  
FGCU shall maintain and, in conjunction with the Campus Master Plan update process, periodically revise an 
agreement with the Lee County Office of Emergency Management to provide for the evacuation of University 
students, faculty and staff, and for use of specific University facilities, when built, as public hurricane 
evacuation shelters, as determined to be appropriate by the University in its emergency preparedness plan. 
 
Policy 1201.3.8 
FGCU shall maintain and, in conjunction with the USACOE and SFWMD, periodically revise permits to define 
the way in which the campus must be developed and the natural environment maintained. 

 
Objective 1201.4 – Level of Service Coordination 
Coordinate with public and other entities having responsibility for establishing levels of service. 

 
Policy 1201.4.1 
FGCU shall participate as a member of the Strategic Planning and Review Committee to coordinate the on-
campus levels of service standards for public facilities with those entities having operational and maintenance 
responsibility for such facilities. 

 
Objective 1201. 5 – Use of University Facilities for Emergency Preparedness 
Operate University facilities and resources as shelters for evacuees and as staging areas for emergency supplies, 
equipment, etc. 
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Policy 1201.5.1 
FGCU shall maintain and periodically revise its emergency preparedness plan and integrate it with the Lee 
County Disaster Preparedness Plan.  In coordination with Lee County, the plan will identify the extent to which 
University buildings can and will be used to provide shelter for the general public. 
 
Policy 1201.5.2 
FGCU shall, as required by its emergency preparedness plan, program and design facilities to be built for use as 
shelters for students, faculty and staff. 
 
Policy 1201.5.3 
FGCU shall review existing open spaces to determine their suitability for use as staging areas for emergency 
supplies, equipment, manpower, and other resources. This information shall be updated on an annual basis and 
incorporated in the University's emergency preparedness plan. 
 
Policy 1201.5.4 
The information prepared through the implementation of Policies 1201.5.1 - 1201.5.3 shall be made available to 
the Lee County Office of Emergency Management no later than March 1 of each year, for inclusion in local 
emergency management plans. 

 
Objective 1201.6 – Housing Coordination 
Establish a Housing Coordinating Committee to coordinate the provision of an adequate supply of affordable 
housing near FGCU. 

 
Policy 1201.6.1 
The Director of the FGCU's Office of Housing and Residence Life shall coordinate with the Lee County Long 
Range Planning Department and the Southwest Florida Regional Planning Council to monitor the supply of 
affordable housing in and around the University, and to evaluate the feasibility of future public and applicable 
initiatives to meet affordable housing needs. 
 
Policy 1201.6.2 
The Director of the University Office of Housing and Residence Life shall seek to formalize the Housing 
Coordinating Committee through a local resolution and/or interlocal agreement with the Lee County Planning 
Department, the SWFRPC, and other pertinent entities. 
 
Policy 1201.6.3 
FGCU shall support the maintenance and effectiveness of the Housing Coordinating Committee by using the 
Committee to identify and resolve housing-related issues; by participating in all Committee meetings; and by 
contributing a fair share of necessary resources (including clerical supplies and support staff, meeting rooms, 
etc.). 
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13.0 CONSERVATION  ELEMENT  
 
13.1 Introduction 

 
Prior to submittal of the initial conceptual permit, the site of Florida Gulf Coast University underwent a detailed analysis 
of the existing environmental conditions.  This analysis included vegetation mapping using newly flown aerial 
photography, on-site flagging of jurisdictional wetland boundaries, securing of binding jurisdictional determinations, 
surveying of jurisdictional lines, and wildlife surveys.  All of this information was utilized in the preparation of the 1995 
Campus Master Plan, and incorporated in the USACOE dredge and fill permit application and the South Florida Water 
Management District (SFWMD) conceptual permit application.  These permit applications were filed in February 1994 
and permits have since been granted.   
 
As a result of the above mentioned permits, the University’s program for environmental conservation is well underway.  
The USACOE and SFWMD permits define the way in which the campus must be developed and the natural environment 
maintained.  No additional development outside of the initial conceptual permit is proposed or contemplated at this time.  
Consequently most of the policies in the following section reference the provisions defined in the environmental permits. 
 
Also included in this Master Plan Update are parcels outside the original campus that have been acquired by the 
University including the West Lake Village District, East Lake District and the Emergent Technology Institute (ETI) 
parcel. A number of policies in this section reference these new parcels to the Master Plan. 
 

13.2 Goals, Objectives and Policies 
 
GOAL 1301 
Develop the campus of Florida Gulf Coast University and remote locations in a manner that conserves, protects, restores, 
and enhances the natural ecosystems and natural resources (See Figures 13-1 through 13-4). 
 

Objective 1301.1 – Protection of Air Quality 
Develop facilities that meet National Ambient Air Quality Standards as well as State air quality standards. 
 

Policy 1301.1.1 
Design and develop University facilities in accordance with applicable federal and state air pollution, standards 
and permitting procedures. 
 
Policy 1301.1.2 
Improve air quality by restricting vehicles on Campus, including remote locations, and through Transportation 
Element policies designed to discourage dependence on the personal automobile as the primary transportation 
mode on campus, and to encourage the use of alternative modes of transportation on-campus (i.e., bicycles, 
public transit, etc.). 
 
Policy 1301.1.3 
Encourage laboratory users to modify their operations as needed to minimize the discharge of pollutants from 
laboratory exhaust hoods.  The University shall install appropriate filtering devices on fume hoods and 
minimize the storage and use of volatile and hazardous materials in campus buildings. 
 
Policy 1301.1.4 
The University shall monitor both indoor and outdoor air quality.  Indoor sampling shall occur at chemistry 
laboratories, kitchens, and other sites where fumes are produced.  Outdoor sampling sites shall include parking 
lots and congested intersections.  Failure to meet air quality standards adopted by the Florida Department of 
Environmental Protection (FDEP) shall result in an assessment of the probable cause and the preparation and 
implementation of a plan to improve and maintain air quality. 
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Objective 1301.2 – Conservation and Protection of Quantity and Quality of Water Resources. 
Design and develop facilities in a manner that conserves, appropriately uses, and protects the quantity and quality of 
water resources. 
 

Policy 1301.2.1 
Develop the University campus, and remote locations, in accordance with the surface water management plan 
defined in the SFWMD Permits. 
 
Policy 1301.2.2 
Design and develop campus landscape that utilizes native vegetation to the extent practicable and appropriate, 
retains existing native vegetation and applies xeriscaping principles to conserve water. 
 
Policy 1301.2.3 
Design and develop University facilities in adherence to federal and State water use permits. 
 
Policy 1301.2.4 
Protect water quality on-campus and at the remote locations by following the management practices defined in  
Section 9.0 - General Infrastructure Element, Objective 901.2 – Stormwater Quantity and Quality Standards. 
 
Policy 1301.2.5 
The University shall not undertake activities on-campus that would contaminate groundwater sources or 
designated recharge areas, unless provision has been made to prevent contamination or otherwise provide 
mitigation for such activities so as to maintain water quality and quantity standards. 
 
Policy 1301.2.6 
The University shall mitigate the impacts of University-generated stormwater-borne pollutants through the 
implementation of a system of Best Management Practices, which includes but is not limited to: 
 
a) Incorporating stormwater management retention and detention features into the design of buildings, 

parking, recreational facilities, parks, trails, commons, and open spaces, where such features do not detract 
from the  recreational or aesthetic value of a site; 
 

b) Use of slow release fertilizers and/or carefully managed fertilizer applications timed to ensure maximum 
root uptake and minimal surface water runoff or leaching to groundwater; 
 

c) Educating maintenance personnel about the need to maintain motor vehicles to prevent the accumulation of 
grease and other fluids on impervious surfaces, where they might be conveyed to surface or ground waters 
by runoff, and the need to regularly collect and properly dispose of yard debris and the allowable uses of 
the preserve areas; 
 

d) Avoid the widespread application of broad-spectrum pesticides by involving only purposeful and minimal 
application of pesticides, aimed at identified targeted species; 
 

e) Coordinating pesticide application with irrigation practices to reduce runoff and leaching to ground water; 
 

f) Consider turf blocks to minimize impervious surface area; 
 

g) Incorporating features into the design of fertilizer and pesticide storage, mixing and loading areas that are 
designed to prevent/minimize spillage. 

 
Policy 1301.2.7 
Protect and conserve the natural functions of soils, rivers, and floodplains on the campus and remote locations 
by: 
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a. Adhering to the policies defined in the conservation element. 
 

b. Adhering to State, local and federal environmental permits, when received. 
 

c. Instructing architects, engineers, landscape architects, and other design professionals, designing facilities 
for the University to identify modifications to facility programs or site plans that would improve the 
functions of soils, rivers and floodplains. 
 

d. Instructing University personnel involved in maintenance activities on the campus in the proper procedures 
for use and disposal of hazardous and toxic substances. 

 
Policy 1301.2.8 
Limit construction in designated floodplains to facilities which have relatively small impacts on the floodplain, 
minimal impervious surfaces for example, and which retain floodwater capacities in as close to natural 
conditions as possible, such as recreational and athletic fields. 
 
Policy 1301.2.9 
The University shall continue to implement comprehensive water conservation measures, to include: 
 
a) Compliance with SFWMD conservation program requirements; 

 
b) Limiting the hours of outdoor irrigation; 

 
c) The use of automated timers and other irrigation flow monitoring equipment; 

 
d) Xeriscape landscaping procedures; and 

 
e) The use of low-volume and ultra-low volume fixtures. 
 
Policy 1301.2.10 
Provide campus facilities for collection/storage of hazardous materials used in University operations as required 
by federal, state and local regulations.  Provide for disposal of such materials in accordance with applicable 
regulations. 

 
Objective 1301.3 – Conservation and Protection of Native Vegetative Communities and Wildlife 
Develop the University campus, including the remote locations, in harmony with the land's natural characteristics by 
conserving, protecting, restoring and enhancing native vegetative communities and wildlife habitat to the extent 
practicable and appropriate. 
 

Policy 1301.3.1 
Develop the campus with natural areas that are comprised of a system of interconnected restored, enhanced and 
created wetlands linked with upland buffers and preserves, as shown in Figures 13-1 through 13-4 and the 
environmental permits for site development. 
 
Policy 1301.3.2 
Conserve and protect the wetlands that are designated for preservation/restoration on the University campus, 
and remote locations, in a manner that maintains wetland soils, re-establishes wetland hydroperiods, eradicates 
exotic vegetation, and restores native wetland vegetation and wildlife habitat, as defined in the environmental 
permits for site development. 
 
Policy 1301.3.3 
Conserve and protect the native upland vegetation adjacent to wetland restoration areas on the campus, and in 
accordance with environmental permits for site development. 
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Policy 1301.3.4 
Preserve and restore campus wetland areas and adjacent upland buffer areas as potential wildlife habitat, by 
removal of exotic vegetation and maintaining them free of exotic infestation. 
 
Policy 1301.3.5 
Design roads and other horizontal site improvements crossing wetlands and upland buffer areas in a manner 
which will facilitate wildlife movement among those areas and to minimize mortality associated with road 
crossings. 
 
Policy 1301.3.6 
Plant and wildlife species protected by law will be addressed during site development in accordance with 
federal and State regulations, and the environmental permits for site development. 
 
Policy 1301.3.7 
The University shall, in its C.I.P. submissions, identify and request funding for actions necessary to implement 
the Conservation Element of the Campus Master Plan and maintain conformance with the environmental 
permits for site development. 

 
Policy 1301.3.8 
The University shall use native plant species in restoration or enhancement plantings.  The use of native plant 
species in general campus landscaping shall be encouraged. 
 
Policy 1301.3.9 
It is the intent of the University to remove from campus grounds all non-native or exotic invasive plants 
(whether grasses, forbs, shrubs or trees) that are identified by the Florida Department of Agriculture and 
Consumer Services (Division of Plant Industry) as Noxious Weeds or identified by the Florida Department of 
Environmental Protection (Bureau of Invasive Plant Management) as Prohibited Plants.  As these species are 
located on campus, the University shall coordinate with Division of Plant Industry and Bureau of Invasive Plant 
Management to ensure the proper removal of these exotic species. 
 
Policy 1301.3.10 
The University shall continue to protect and conserve known endangered and threatened species of plants and 
wildlife, and species of special concern, as required by the Endangered Species Act of 1973, as amended, 
Chapter 379, F.S., Chapter 68A-27 of the, F.A.C., and federal and state management policies relating to the 
protection of threatened and endangered species and species of special concern. 
 
Policy 1301.3.11 
During the initial design phase of any programmed improvements to the campus, the University shall perform a 
census of wildlife and plants in the area to be affected where appropriate.  Plants or animals identified  by the 
“Florida’s Endangered and Threatened Species”, Updated September 2015, which is updated annually by the  
Florida Fish and Wildlife Conservation Commission and by the Florida Department of Agriculture and 
Consumer Services (Division of Plant Industry), or otherwise afforded protection by the host communities and 
local, state and federal agencies, shall be noted.  Protection plans for listed species shall be formulated 
consistent with those of the host communities and appropriate state and federal agencies. 
 
Policy 1301.3.12 
University personnel shall, when encountering listed species, follow procedures and seek consultation with the 
appropriate agencies as identified in the Florida Fish and Wildlife Conservation Commission’s Florida Wildlife 
Conservation Guide (fwcg.myfwc.com). 
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Objective 1301.4 – Conservation of Energy 
Develop the University site and facilities in a manner that conserves energy. 
 

Policy 1301.4.1 
Energy conservation fixtures, air conditioning and lighting systems, and other building specific energy use and 
management techniques shall continue to be a required element of all new and renovated buildings on campus. 
 
Policy 1301.4.2 
Design all University buildings with facilities to accommodate collection, storage, and disposal of recycled 
materials. 
 
Policy 1301.4.3 
Coordinate campus recycling programs with those of local government in regard to materials collected, and 
disposal/collection procedures. 
 
Policy 1301.4.4 
Encourage walking and biking on campus through Transportation Element policies designed to reduce 
dependence on the single-occupant automobile as the primary mode of transportation. 
 
Policy 1301.4.5 
Continue review procedures for mechanical and electrical equipment replacement that shall guarantee improved 
energy efficiency with the incorporation of new equipment. 
 
Policy 1301.4.6 
Where feasible, buildings on campus shall be equipped with devices to automatically reduce energy usage in 
rooms and buildings not in use, including programmable thermostats for air conditioners and sensors that 
automatically turn off lights. 
 
Policy 1301.4.7 
The University shall continue to investigate the possibility of using alternative energy sources. 

 
Objective 1301.5 – Funding of Conservation Activities 
Provide funding for conservation activities as required to fulfill preceding policies. 
 

Policy 1301.5.1 
Request funding for conservation activities in C.I.P. submissions, separate from other construction projects. 
 
Policy 1301.5.2 
Complete all projected wetland mitigation activities indicated in the Capital Improvements Elements by 2015 
(ten years), as funding allows. 
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14.0  CAPITAL IMPROVEMENTS ELEMENT 
 

14.1  Introduction 
 

The Capital Improvements Element includes a schedule that identifies, in current dollars, the capital costs for 
developing Florida Gulf Coast University over the next ten years.  These costs are for planning purposes, and will be 
updated annually by the University in its C.I.P. submissions, and refined as each facility goes through more detailed 
design.   
 
In addition, this element describes procedures for the University to use in preparing its capital budget, to ensure that 
University development occurs in a cost-effective manner that avoids construction of temporary facilities, and accounts 
for long-range service and expansion needs. 

 
14.2  Goals, Objectives and Policies 

 
GOAL 1401 
Provide facilities necessary to fulfill the University's mission in an efficient and timely manner. 
 

Objective 1401.1 – Coordination with a Schedule of Capital Improvements 
Coordinate development activity on the campus and the available and requested fiscal resources of the University 
with the schedule (planning) of Capital Improvements incorporated as part of the Master Plan, so as to maintain 
level of service standards and meet existing and projected needs. 
 

Policy 1401.1.1 
Identify in C.I.P. submissions those improvements and funding requests necessary to maintain established on-
campus level of service standards for the following elements: 

    Sanitary Sewer 
   Potable Water 
   Stormwater management     

Traffic Circulation 
   Solid Waste 

 
Objective 1401.1 – Coordination with a Schedule of Capital Improvements 
Coordinate development activity on the campus and the available and requested fiscal resources of the University 
with the schedule (planning) of Capital Improvements incorporated as part of the Master Plan, so as to maintain 
level of service standards and meet existing and projected needs. 

 
Policy 1401.1.3 
Annually, provide updated capital improvement projections for University development to Lee County and off-
campus service providers.  Based on annual C.I.P. updates, monitor, with the assistance of Lee County and 
service providers, the capacity of off-campus infrastructure to support University development, in order to avoid 
limitations on campus construction due to infrastructure capacity problems. 
 
Policy 1401.1.4 
Modifications to the Capital Improvements schedule included with this element shall be identified in the 
University's annual C.I.P. submission submitted to the State University System Board of Governors.  
Incorporate those modifications in the Campus Master Plan amendments as required by Sec. 1013.30 Florida 
Statutes.  
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Objective 1401.2 – Provision of Needed Improvements 
Ensure the provision of the needed improvements identified in the other elements so that facility needs do not 
exceed the ability of the university to fund and provide provision of the needed capital improvements. 

Policy 1401.2.1 
Identify in C.I.P submission "critical path" improvements to sanitary sewer, potable water, stormwater 
management, traffic circulation, parking, and buildings necessary to accommodate the future growth and 
development of the FGCU campus, as reflected in the long-range Campus Master Plan. 
 
Policy 1401.2.2 
Annually, monitor the utilization of building spaces, parking, and infrastructure systems.  Based on the 
monitoring process modify utilization practices to maintain optimum use of space and utilities. 
 
Policy 1401.2.3 
Utilize the University Foundation as a means to generate funding to supplement State appropriations. 
 
Policy 1401.2.4 
Identify and utilize appropriate alternative sources of revenue to meet University funding requirements such as 
user fees, facility rentals, etc. 
 
Policy 1401.2.5 
Avoid, whenever possible, installation of temporary facilities as a way to reduce cumulative costs of University 
development. 
 
Policy 1401.2.6 
The University shall, as part of its annual C.I.P. submission, review the Capital Improvements schedule and 
budget request to ensure that they are consistent with the provisions of the campus development agreement, and 
modify the Capital Improvements schedule and budget request as required to maintain compliance with the 
Agreement. 
 
Policy 1401.2.7 
The University shall adopt the Capital Improvements Program and Budget, as amended annually by other 
policies of this element, as part of its overall University budget. 

 
Policy 1401.2.8 
The University shall program future capital budget requests to include the costs of site improvements, utility 
extensions and associated easements, parking, traffic circulation and other improvements. 
 

 
Objective 1401.3 – Construction of Capital Facilities 
Ensure the construction of capital facilities to correct existing deficiencies, to accommodate desired future growth, 
and to replace worn-out or obsolete facilities. 

 
Policy 1401.3.1 
The University shall, as part of its annual C.I.P. submission, identify priorities for capital improvements.  The 
establishment of these priorities shall be based on the following criteria: 
 
(a) University budget impact and financial feasibility. 
(b) Vocational needs based on projected student enrollment increases. 
(c) Accommodation of expansion and improvement demands. 
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(d) Plans of colleges, other entities, organizations, or agencies that provide facilities on the University 
campus. 

 
Priority I Items: Basic infrastructure and buildings required for the University to fulfill its mission statement 
and meet enrollment goals. 
 
Priority II Items: Support services required to adequately meet the needs of students, faculty and staff and 
maintain academic programs. 
 
Priority III Items: Improvements required to meet the University's obligation for environmental restoration 
and mitigation. 
 
Priority IV Items: Accommodation of ancillary functions on the University campus. 
 
Priority V Items: Correcting deficiencies in previously constructed facilities. 
 
The timing and phasing of capital improvements for the 2015 through 2020 timeframe are identified in Table 
14.1 and 14.2. 
 
Policy 1401.3.2 
Incorporate as part of the annual capital budget, verification that the priorities for capital improvements have 
been followed. 
 
Policy 1401.3.3 
The University’s Board of Trustees shall have final authority for the purpose of evaluating, ranking and revising 
the order of priority for projects included in the Capital Improvements Element. 
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15.0 ARCHITECTURAL DESIGN GUIDELINES  ELEMENT  
 
15.1 Introduction 

 
The intent of the following architectural guidelines is to provide a framework for continuing to develop the architecture 
of campus buildings in a style that is sensitive to the campus’ environmental setting, regional architectural traditions, and 
the architectural style and character already established in existing campus buildings.   
 
While the existing buildings have been developed in close adherence to the original guidelines, it is considered important 
that, as the campus and its facilities mature, the architecture of the campus develop forms that will enrich and enliven the 
overall ensemble of buildings.  It is therefore the intent of the guidelines that future buildings be designed within the 
context of the architectural ensemble that has been created, while allowing for, and encouraging, creative variations 
within the established overall style. 
 

1.1 15.1.1 Design and Construction Guidelines 
1.2  

1.3 FGCU Facilities Planning department has established a set of Design and Construction Guidelines to be 
implemented on all new construction projects. The guidelines are available on the FGCU Facilities and Planning 
website at www.fgcu.edu/Facilities/Guidelines.html  

 
15.2 Goals, Objectives and Policies 

 
GOAL 1501 
Develop the architecture of Florida Gulf Coast University in a manner that respects the regional context and character of 
Southwest Florida.  This regional quality evolves as a response to the climate, culture and appropriate technologies 
within the area.  
 

Objective 1501.1 – Climate 
Respond to the sub-tropical climate of the region, recognizing that an architecture that embraces nature, while 
mitigating against solar impact and generating a passive cooling effect, will be energy efficient. 

 
Policy 1501.1.1 
Provide shade for occupants in or near the buildings by means of the following architectural features: 
 
A. Loggia and other open but covered walkways and circulation, especially to the south. 

 
B. Broad overhangs on all exposures to protect both windows and walls from solar impact and rainfall. 

 
C. Light-colored wall materials to reflect rather than absorb heat. 

 
D. Well-insulated and ventilated roofs, attics, and ceilings to provide an "umbrella" against solar impact.  Use 

of radiant barriers where appropriate. Use highly reflective roofing materials, especially on low sloped/flat 
roofing areas to reduce heat absorption and heat island effect. 

 
Policy 1501.1.2 
Consider in the design of campus buildings opportunities for natural air movement by means of the following 
architectural features: 
 
A. Exterior courtyard or interior atrium spaces, which induce air movement up and out. 
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B. Ducted fresh-air ventilation for added air movement during the extensive spring and fall seasons in 
southwest Florida.  Use of ceiling fans where appropriate. 
 

C. Mechanical air-conditioning to all occupied spaces with individual room or suite control to maximize user-
managed energy efficiency and comfort. 

 
Objective 1501.2 – Culture 
Respond to the relaxed social tradition of the region, recognizing that open, comfortable informality can be achieved 
with dignity in an academic setting. 
 

Policy 1501.2.1 
Provide an image of the academic core as a lush "island" surrounded by lakes, lagoons and wetlands. 
 
Policy 1501.2.2 
Provide visual orientation, both outdoors and indoors, for the campus community (faculty, students, staff, and 
visitors) by the following means: 
 
A. Clarity of spatial organization and circulation while moving from perimeter drives to parking to individual 

building entry through internal circulation, and to final room destination. 
 

B. A campus edge condition that permits landscape rather than architecture to dominate.  
 

C. Strategic use of architectural elements (towers, pavilions, boardwalks, gateways, bridges, pergolas) as 
"navigational" devices. 
 

D. Strong internal spatial hierarchy related to high-ceiling atriums and/or visual continuity with exterior 
courtyards. 

 
Policy 1501.2.3 
Provide an extensive network of shaded, open-air places to accommodate academic as well as social activities 
through the use of: 
 
A. Loggia, covered walkways and protective arbors, pergolas and gazebos. 

 
B. Landscape courtyards with ample shade, lawns and water features. Utilize native and adaptive vegetation of 

the Southwest Florida region for landscaping purposes. 
 

C. Variety of outdoor seating to suit private study, quiet conversation, or small seminar discussions. 
 
Policy 1501.2.4 
Provide for architectural unity to draw the campus together visually as a whole, while encouraging variety, 
diversity, and special or unique architectural features.  Recommendations for accomplishing this are: 
 
A. Dominance of ground floor loggia, either arcaded or colonnaded, at the west entry, east oval, and central 

promenade of the academic core. 
 

B. Similar but isolated entrance features at out-lying structures and at peripheral entry pavilions from parking 
into the academic core. 
 

C. Consistent architectural treatment of connecting walkways between buildings and of pergolas, arbors and 
free-standing gazebos. 
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D. Development of architectural treatments that provide detail, interest, and variety at the ground level, within 
the overall context of a consistent architectural ensemble. 
 

E. Use of textured, banded, or rusticated surface treatments at ground level. 
 

F. Application of smoother exterior surface treatments at the highest-level walls. 
 

G. Integration of graphics and signage with architectural features rather than as free-standing placards.  
Encourage posting of notices in concentrated activity centers such as the Student Center or proposed 
residential dining center, on designated posting boards, rather than randomly across the campus. 
 

Policy 1501.2.5 
Provide for an architectural quality that has a sense of place within the five-county service area. 
 
A. Recognition that architecture of strong regional quality is consistent in many respects over an extended 

period of time and need not adhere to any stylistic labeling. 
 

B. Selection of architects who are attuned to working within and are familiar with environmentally sensitive 
areas and regional architectural traditions. 

 
Objective 1501.3 – Technology 
Respond to construction traditions in the area and consider appropriate technologies for resource conservation, 
economy, efficiency and a favorable life-cycle cost analysis. 
 

Policy 1501.3.1 
Provide for the use of locally available materials and skills, such as: 
 
A. Structural framing essentially of concrete, either entirely cast-in-place, or in conjunction with economical 

systems that use precast columns, beams and purlins with integrated poured slabs. 
 

B. Exterior walls of concrete or concrete masonry with local stone, stucco or tile veneer. 
 

C. Trussed roof construction for lower scaled buildings (one to three stories in height). Main roofs to be 
hipped (No gabled ends or gabled dormers). Preferred roof pitch is 5:12. 

 
Policy 1501.3.2 
Durability of end product and economy of maintenance shall be of critical importance to the architecture of 
Florida Gulf Coast University. 
 
Policy 1501.3.3 
Develop a generous human scale for University buildings. 
 
Policy 1501.3.4 
Provide for the safety of students, staff and visitors. 
A. Assure compliance with ADA requirements. 

 
B. Develop a plan for lighting and unobstructed horizontal vision and landscaping that permits easy visual 

communication while limiting light onto neighboring properties, wildlife areas and into the night sky. 
 

C. Design buildings and landscape settings on the campus in accordance with “Crime Prevention through 
Environmental Design” (CPTED) principles. 
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Policy 1501.3.5 
Comply with all mandated standards of the State of Florida relative to the design and construction of university 
structures. 

 
Objective 1501.4 – Signature Buildings 
Develop “signature” architectural statements at key buildings on the campus to further develop and enhance the 
image of the University. 
 
 Policy 1501.4.1 

Develop “signature” architectural expressions for the following buildings: 
A. The western entry building to the Eastern District AB9 Laboratory 
B. Performing Arts Center 
C. Student Academic Health and Life Fitness Center 

 
Objective 1501.5 – Effective Land Use 
Because the University is located on an environmentally significant site and largely contained by adjacent 
development, the land area available to accommodate future University growth is limited.  The environmental 
conservation areas surrounding the campus act as a natural visual amenity.  As such, significant building densities 
can be achieved in the academic core without making the campus inappropriately “urban” in character.  As 
enrollments and facilities needs grow, the design of buildings should make efficient use of the limited land 
resources. 

 
Policy 1501.5.1 
Future development on the academic core of campus should result in the creation of three- and five-story 
buildings rather than two-story structures. 
 
Policy 1501.5.2 
The University should consider the creation of taller building elements (five to eight stories) in limited locations 
to create “signature” architectural statements, in alignment with Policy 1501.4.1. 
 

Objective 1501.6 – Guidelines for South Village Housing 
Create in the South Village Housing a distinctive architectural experience that is related to the core campus in color 
or material palette but more residential in overall character. 
 

Policy 1501.6.1 
Organize placement and configuration of new student housing facilities in the South Village Housing around 
green spaces, rather than parking lots, to create green yards that provide residents of each building or complex a 
sense of ownership.  Each green space should provide opportunities for passive recreational activity and 
informal social interaction that foster a sense of student community and belonging.  Building entries should be 
easy to visually identify and front on active pedestrian pathways. 
 
Policy 1501.6.3 
The architectural vocabulary for the housing buildings should emphasize economy of construction and 
residential scale elements rather than attempt monumental design statements.  Materials at the ground level 
should be detailed more carefully, with welcoming tactile and visual qualities, while surfaces higher up the 
building can be simpler in treatment. 

 
Objective 1501.7 – Design Review 
Provide for the appropriate review of building and landscape design. 
 

Policy 1501.7.1 
Establish a planning and design review process to provide internal review of campus construction projects to 
monitor compliance with the adopted Campus Master Plan and architectural design guidelines. 
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Policy 1501.7.2 
The planning and design review process should maintain adherence to the master plan guidelines and FGCU 
Design and Construction Guidelines, yet allow for innovative design solutions that may not be addressed by the 
guidelines. 
 
Policy 1501.7.3 
The planning and design review process should include, on an annual basis, a review of the design guidelines 
relative to previous and on-going construction projects and identify potential modifications consistent with the 
intent of this Element. 

 
Objective 1501.8 - Sustainability 

Sustainability is defined as “processes, procedures, policies and practices that provide for the needs of the 
present without compromising the ability of future generations to provide for themselves.” 
 
Policy 1501.8.1 
The long term needs of the campus need to be evaluated not only to provide for the capacity of the campus 
but also to maintain a sustainable campus. The master plan contains analysis of existing conditions, natural 
site features, open spaces and preserved wetlands to ensure continuation of the implementation of guiding 
sustainable principles. 
 
Policy 1501.8.2 
The planning of all new projects should strive to continue sustainable concepts already being implemented 
on the campus such as, recycling, renewable energy resources, alternative transportation methods, energy 
efficiency and resource conservation.  

 
 Policy 1501.8.3 

All new construction projects on the University campus will be required to meet, at a minimum, the U.S. 
Green Building Council (USGBC) Leadership in Energy and Environmental Design (LEED) for New 
Construction (NC) 2009 Silver. The LEED versions and requirements are being updated by the USGBC on 
a on-going basis and therefore the University will revisit the requirements and minimum rating level 
required whenever a new version of the standards are released. The revised requirements will be amended 
to the FGCU Design and Construction Guidelines as necessary. 
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16.0 LANDSCAPE DESIGN GUIDELINES  ELEMENT  
 
16.1 Introduction 

 
The 2010 update of the campus master plan served to extend the landscape development strategies established in the 
original 1995 master plan and focus on the creation of signature open spaces.  In 2015, those strategies remain relevant to 
the ongoing development and management of landscape systems throughout the campus.  The following goals, 
objectives and policies seek continuity with previous guidelines for to advance future landscape concepts that:  
 

A. include aesthetic and functional qualities associated with inviting landscapes; 
 

B. provide for ecologically responsible transitions between disturbed and undisturbed lands; and 
 

C. support the University’s commitment to reducing environmental impacts attributed to the management of 
institutional outdoor spaces.  

 
16.2 Goals, Objectives and Policies 

 
GOAL 1601 
Create distinctive landscape environments that support required programmatic design elements with the utilization of 
environmentally sensitive landscape treatments and complimentary native and indigenous/adapted plant species.  The 
resulting visually rich and functionally appropriate environments aspire to achieve a unique sense of place through a 
continuity of outdoor campus spaces that celebrates the botanical diversity of Southwest Florida. 
 

Objective 1601.1 – Landscape Concepts 
Implement landscape concepts for the Florida Gulf Coast University campus in accordance with the following 
policies:   
 

Policy 1601.1.1 
Develop the campus landscape beyond the perimeter of the loop road and on the peripheral development parcels 
with plant species that reflect, in massings and patterns, the existing native upland plant communities.  Develop 
a transition planting zone between these undisturbed environments and the institutional-landscape portions of 
the campus core, where appropriate, to visually and/or physically delineate pedestrian, bike and vehicular 
circulation routes. 
 
Policy 1601.1.2 
Develop the central, pedestrian-oriented areas of the campus with a distinctive institutional, ornamental 
landscape that incorporates visually contrasting and ecologically complimentary plant species comprised of 
native and indigenous/adapted species. 
 
Policy 1601.1.3 
Develop signature landscape treatments at the eastern entrance to the campus. 
 
Policy 1601.1.4 
Develop a signature landscape treatment for the western entrance to the Academic Core (at the intersection of 
the main entrance road and the loop road traffic circle).  Consideration should be given to incorporating 
landscape design elements that complement the functions of a pedestrian/bike/vehicular entrance sequence. 
 
Policy 1601.1.5 
Develop secondary landscape gateways at the following locations along the loop road: 
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A. At the intersection of the loop road with the access road to the South Village District, when developed (Arts 
Districts entrance). 
 

B. At the intersection of the loop road with the east access road, when developed.  Entrance features shall be 
designed to enhance the arrival sequence with axial views where practicable; entrance areas should not be 
encroached upon by surface parking. 

 
Policy 1601.1.6 
Develop surface parking lots with landscaped medians (every bay) and landscaped parking islands a minimum 
of 400 sf in area every 10 spaces.  Additionally, the following standards shall apply: 
 
A. Native and/or indigenous/adapted canopy tree species shall be used in medians and parking islands, at a 

rate of one tree per 10 parking spaces. 
 

B. Parking lot perimeters shall be screened with a loose hedge of low native and/or indigenous/adapted shrub 
material that provides a safe visibility window into the parking area from outside. 

 
Policy 1601.1.7 
Develop the central east-west open space axis as a viewshed and pedestrian corridor, emphasizing the use of 
turf, and low-maintenance groundcover at the periphery of buildings.  As the campus expands and matures, this 
open space will be the Academic Core’s primary pedestrian corridor.  Therefore, it should remain visually 
uncluttered and open for access, pedestrian traffic flow, and safety purposes.  Emphasize the singularity and 
linearity of this space through consistent landscape and hardscape treatment rather than creating unrelated 
clusters of plantings that appear to clutter the space.  Long range, consider the creation of a mature tree canopy 
that would make the spine a more inviting place to linger during the warm weather months. 
 
Policy 1601.1.8 
Landscape material choices for the FGCU campus should emphasize hardy native and/or indigenous/adapted 
species that are tolerant of campus soil signatures and hydrology as well as seasonal drought, hurricanes or 
other severe weather conditions. 
 
Policy 1601.1.9 
The University shall adopt a “campus standard”  site furnishings and fixtures vocabulary that includes  ground 
plane treatments, linear barriers, area/path lighting, public art and memorials integration and 
wayfinding/identification  graphics, which shall be used consistently throughout the campus to maintain a 
coordinated appearance. 
 
Policy 1601.1.10 
All primary campus open spaces, pedestrian nodes and vehicular entrance features shall be irrigated. 
 
Policy 1601.1.11 
Retention/detention areas shall be landscaped in accordance with requirements that may be specified by the 
SFWMD in conceptual permit for the University and the following principles: 
 

(a).  Where possible, provide low maintenance plantings of native and/or indigenous/adapted grasses, 
shrubs or other plant materials which do not require mowing and which will tolerate periodic 
inundation. 

 
(b).  Where grass must be used for budget reasons, ensure that retention areas are designed to provide 

adequate access for mowing and other maintenance equipment. 
 
(c).  Where possible, grade retention areas with side slopes that are less steep than is permitted in order to 

maintain a more naturalistic appearance to these areas. 
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Policy 1601.1.12 
Develop a major landscape/urban design feature in the new southeast housing/student life district of campus, as 
a distinctive organizing element for this precinct of the campus, incorporating landscape, hardscape, and water 
elements to create an inviting outdoor “room” that acts as an informal gathering place and promotes a vibrant 
student life at the University. 
 
Policy 1601.1.13 
As parking structures are planned and developed on the University campus, create landscape strategies that 
assist in mitigating the visual impact of these structures.  This may include landscape treatments on the sides 
and tops of the structures. 
 
Policy 1601.1.14 
Promote public safety and security on campus through the appropriate placement of landscape elements such as 
shrubs, trees, fences, pathway lighting, and emergency telephones.  Maintain line-of-sight visual connections 
along primary and secondary pedestrian paths and in parking areas. 

 
Objective 1601.2 – Preservation of Native Plants 
Preserve, to the extent practical and appropriate, high quality native plant materials that exist on the University 
campus. 
 

Policy 1601.2.1 
The location and layout of on-campus roadways, parking areas, and building footprints should be finalized prior 
to construction, based on post-melaleuca-removal tree surveys, which identify high quality native vegetation.  
Where possible and practical, layouts should be modified to allow high quality native upland and wetland 
vegetation to remain, augmented with appropriate plant community species to reestablish viable environments. 
 
Policy 1601.2.2 
Provide wetland plantings and native littoral vegetation as required by the environmental permits received for 
the site development. 
 
Policy 1601.2.3 
 Improve, where appropriate, existing landscape treatments with concepts utilizing plant palettes that promote a 
more “mannered” interpretation or vision of native Southwest Florida habitats to provide suitable transitions 
between undisturbed and disturbed areas. 
 
Policy 1601.2.4 
Continue the utilization of boardwalks to link remote portions of the campus to the academic core.  Promote 
pedestrian flow between the western and eastern ends of the academic core. 

 
Objective 1601.3 – Budgeting for Landscape Improvements. 
Implement the landscape concept plan by allocating proportional campus landscape costs to programmed building 
and parking structure costs and by seeking supplemental funding for landscape improvements. 
 

Policy 1601.3.1 
Implement the Landscape Concept Plan by allocating in each future building or parking structure project a 
proportional share of overall planned landscape improvement cost, including wetland restoration, preservation 
and creation, road and parking area landscaping, and pedestrian circulation landscaping.  Cost allocations 
should include required plant materials, irrigation, hardscape, site furnishings land lighting. 
 
Policy 1601.3.2 
Apply the following descending priorities for implementing components of the Landscape Concept Plan. 
 
Priority 1: Pedestrian Paths and boardwalks. 
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Priority 2: Campus Loop Road and South Village District Access Road 
 

Priority 3: Internal Pedestrian Corridor 
 
Priority 4: South Village District 
 
Priority 5: Major Landscape / Urban Design feature in new South Village District, such as a plaza with a water 
element or shaded gathering area 
 
Priority 6:  West Lake Village District 
 
Policy 1601.3.3 
Seek separate funding mechanisms and revenue sources specifically targeted for landscape development 
improvements, such as corporate and private donations, grants, horticultural societies, alumni gifts, etc. 

 
Objective 1601.4 – Design Review 
Establish, when appropriate for the pace of development, a planning and design review process to monitor 
compliance with the landscape architectural guidelines defined by this Element. 
 

Policy 1601.4.1 
Establish a landscape planning and design review committee to provide internal review of campus landscape 
projects to ensure compliance with the adopted Campus Master Plan and design guidelines. 
 
Policy 1601.4.2 
The landscape planning and design review committee should establish protocols for review of proposed 
landscape development concepts that maintain adherence to the guidelines, yet allow for innovative design 
solutions that may not be addressed by the guidelines. 
 
Policy 1601.4.3 
The landscape planning and design review committee should, on a regular basis, review the design guidelines 
relative to previous and on-going construction projects in order to identify potential modifications to the 
guidelines consistent with the intent of this Element. 

 
Objective 1601.5 
Establish standards for the selection of exterior furnishings, lighting, and graphics for use on campus. 
 

Policy 1601.5.1 
The selection of site furnishings and fixtures shall remain consistent for the entire campus, regardless of 
adjacent architectural style.  Styles shall relate to campus image and identity as a whole, and not to an 
individual building or campus development project. 
 
Policy 1601.5.2 
Selection of site furnishings and fixtures shall consider durability, ease of maintenance, and harmony with 
existing materials, styles, and colors chosen as an overall campus concept.  Colors, materials, and finishes shall 
be able to be easily refinished or resurfaced to match existing site furniture. Existing outdated furnishings shall 
be replaced as necessary with the “campus standard”. 
 
Policy 1601.5.3 
Benches shall be chosen that are of proper scale, size, and durable material to withstand the heavy use on 
campus.  Older and less durable or deteriorated benches shall be removed and replaced with the selected new 
style as necessary.  
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Policy 1601.5.4 
Trash receptacles shall be of sufficient size, type, and durability, and shall accommodate recycling programs in 
place or under consideration for the campus.  Aesthetic considerations shall be addressed when specifying 
color, number, and placement of trash and recycling bins on campus.  
 
Policy 1601.5.5 
Bollards used on campus for restricting vehicles from walkways shall be made of a durable material, either 
concrete or steel, and be of sufficient size and scale to be easily seen and to deter intrusion.  They shall also be 
of a single style throughout the campus for uniformity and visual cohesion.   
 
Policy 1601.5.6 
Accommodations shall be made for physically challenged persons on campus through the use of ramping and 
less severe changes in grade to reduce the necessity of stairs within walkways.  Stair handrails shall be of a 
consistent and durable material, preferably stainless steel or anodized painted aluminum, to reduce deterioration 
and maintenance. 
 
Policy 1601.5.7 
Walls used in the landscape, for retaining earth, or for visual screening shall be constructed of a durable 
material, such as concrete, and be uniform in appearance and characteristics throughout the campus. Walls 
should not be constructed of railroad ties or other materials that deteriorate or require ongoing maintenance.  
 
Policy 1601.5.8 
Decorative fencing or fencing used as a perimeter to stormwater / retention areas or screening shall be of a 
durable style and material to reduce maintenance needs and deterioration.  Style color and material shall be 
consistent through campus.  Security fencing shall be of chain link type, preferably vinyl coated in a dark color, 
preferably black, to lessen the visual impact.   
 
Policy 1601.5.9 
Service areas and trash dumpsters shall be well screened from pedestrian and vehicular corridors with plant 
material, solid fencing, or masonry walls.  
 
Policy 1601.5.10 
Graphics and identification/information signage shall be utilized to assist in the overall comprehension of the 
campus and layout and to facilitate easier navigation through the campus.  Graphics font, logo types, colors, etc. 
shall be coordinated with overall University graphics (i.e. letterhead, vehicle door signage, etc.).  Signage shall 
be uniform and elegant in appearance throughout campus, of adequate size and contrast, and, where appropriate, 
be well illuminated at night.  Individual building identification/information signage shall be consistent in type 
and placement.  Campus maps shall be installed at key visitor parking and entry points, and within the campus 
at key pedestrian nodes and pedestrian traffic intersections.   
 
Policy 1601.5.11 
Light fixtures for exterior use on campus shall be selected so as to be compatible with other site furnishings.  
Colors, materials, and finishes shall coincide to allow a uniform and elegant appearance throughout the campus.  
Lighting element choice shall be used consistently throughout the campus, and consideration shall be given to 
the best properties of site lighting and minimal glare.  Where appropriate and possible, LED lighting should be 
given preference over other light sources.  Light fixtures shall be durable, low maintenance, and painted or 
anodized metal for longevity and easy repair.  Older, high maintenance light fixtures shall be replaced as needed 
with the new type. 
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17.0 FACILITIES MAINTENANCE ELEMENT  
 
17.1 Introduction 

 
When the campus master plan was last updated in 2000, no building was more than three or four years old, and 
maintenance requirements were relatively minor.  At the end of the current 10-year planning horizon, however, many of 
the buildings on campus will be nearly 20 years old, and maintenance and operations issues will become more pressing.  
Ensuring continued functionality of campus facilities into the future requires planning today to anticipate the needs and 
the costs of those facilities. 
 

17.2 Goals, Objectives and Policies 
 
GOAL 1701 
Maintain facilities at Florida Gulf Coast University in a timely and cost-effective manner in order to minimize future 
capital costs for replacement, and retain a high quality image for the campus. 
 

Objective 1701.1 – Facility Maintenance Program 
Implement a Comprehensive Facility Maintenance Program outlining all facility maintenance procedures and 
policies, as well as criteria for prioritization of funding to correct future facility deficiencies, to be incorporated into 
the Campus Master Plan and the 5-year C.I.P. 
 

Policy 1701.1.1 
The Physical Plant Division shall be responsible for the operation, maintenance (including minor renovations), 
grounds and utilities of all buildings on the main campus.  
 
Policy 1701.1.2 
The University shall assure that facilities renovated, remodeled or constructed meet or exceed the design and 
construction standards established by the University and by the Board of Governors. 
 
Policy 1701.2.3  
The Director of the Physical Plant Division will be responsible for establishing and maintaining a priorities 
system for programming maintenance and improvement projects.  Projects receiving a high priority generally 
deal with health, fire and life safety issues, classroom condition, building envelope, building and facilities 
systems operation and reliability, maintenance cost reduction, energy conservation and campus/building 
appearance.  These priorities shall be incorporated into the annual Capital Renewal Program and PECO 
Utilities/Infrastructure Improvements list with final approval from the Director of Physical Plant Division.  
.  
Policy 1701.1.4 
For each existing facility on campus, create and maintain a scheduled maintenance plan that incorporates a list 
of executed and projected maintenance, both annual and capital repairs, for each major building system 
(foundation, structural frame, roof and building envelope, mechanical, electrical, telecommunications, fire 
protection, and plumbing systems). 
 
Policy 1701.1.5 
For each proposed maintenance item in the scheduled maintenance plan, prepare a budget estimate and 
projected year of completion, and coordinate these projected needs with annual operating budgets and capital 
budgets for facility maintenance. 
 
Policy 1701.1.6Encourage the use of building materials, systems, and finishes that are durable, reliable, and 
safe in all future construction. 
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Policy 1701.1.7 
Maximize mechanical and electrical system and component standardization in order to facilitate ease of 
operation, maintenance and replacement. 
 
Policy 1701.1.8 
Maintenance and other facility improvement projects shall incorporate sustainable building concepts and energy 
efficiency, such as low water usage fixtures, window glazing, proper insulation, and new technologies that, at a 
minimum, to conform to the principles of the Leadership in Energy and Environmental Design (LEED) program 
of the U.S. Green Building Council.  

 
Objective 1701.2 – Facility Use and Capacity 
Manage facility utilization efficiently in order to minimize conflicts and retrofit costs. 
 

Policy 1701.2.1 
Ensure optimum facility utilization for all new facilities and limit existing facility use changes involving 
significantly different operational or mechanical requirements. 
 
Policy 1701.2.2 
The Facilities Planning Division will maintain the University space inventory with documentation on condition, 
use and capacity of all facilities.  This inventory will include data required for the State University System by 
the Florida Board of Governors.  
.  
Policy 1701.2.3 
The Physical Plant Division will provide for ongoing inspections of buildings by department supervisory staff 
in conjunction with scheduled preventive maintenance and inspection of the various building components.  
 
Policy 1701.2.4  
The Facilities Planning Division will periodically review documentation of space use and capacity in each 
building, and provide this information to university administrators for evaluation of the most effective and 
efficient use of space.  
 
Policy 1701.2.5  
The University’s list of building deficiencies will be evaluated annually and prioritized for PECO funding with 
Major Project recommendations approved by the University’s Board of Trustees.  
 

Objective 1701.3 – Maintenance Funding 
Ensure the availability of sufficient funding and other resources to support projected facility maintenance 
requirements. 
 

Policy 1701.3.1 
Facility deficiencies and obsolescence that inhibit efficient use shall be addressed through capital maintenance 
projects prioritized and scheduled for implementation. 
 
Policy 1701.3.2 
Establish a maintenance endowment account.  
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18.0 COASTAL MANAGEMENT  ELEMENT  
 
18.1 Introduction 

 
The campus of Florida Gulf Coast University is not located in the designated Coastal High Hazard area of Lee County.  
However, as a result of legislative requirements, the State University System must address plans, programs, and 
procedures for natural disasters.  The following policies establish the framework for the University to meet these 
requirements.  The policies of this element are also described in the Intergovernmental Coordination Element to ensure 
coordination with Lee County and other agencies responsible for disaster planning. 
 

18.2 Goals, Objectives and Policies 
 
GOAL 1801 
Protect the faculty, students and staff of the University in the event of hurricane or other natural disaster. 
 
Objective 1801.1 – Emergency Preparedness 
Prepare plans to protect University students, faculty, and staff in the event of natural disasters. 
 

Policy 1801.1.1 
FGCU shall maintain and, as necessary, periodically update its own emergency preparedness plan and integrate 
it with the Lee County Disaster Preparedness Plan.  In coordination with Lee County, the plan shall identify the 
extent to which University buildings can and will be used to provide shelter for the general public. 
 
Policy 1801.1.2 
FGCU shall, as required by its emergency preparedness plan, program and design facilities to be built for use as 
shelters for students, faculty, staff, and the general public. 
 
Policy 1801.1.3 
FGCU shall designate large existing open spaces on-campus (e.g., recreational fields, parking areas, etc.) for 
use as staging areas for emergency supplies, equipment, manpower, and other resources.  This information shall 
be updated on a regular basis and incorporated in the University's emergency preparedness plan. 
 
Policy 1801.1.4 
The information prepared through the implementation of Policies 1801.1.1 - 1801.1.3 shall be made available to 
the Lee County Office of Emergency Management no later than March 1 of each year, for inclusion in local 
emergency management plans. 

 
Objective 1801.2 – Maintain or reduce existing hurricane evacuation times. 
Provide suitable space in University facilities for students, faculty, and employees expected to 
require shelter in the event of a natural disaster. 

 
Policy 180121.1 
FGCU will continue to work with the appropriate State and local emergency management agencies to survey 
existing facilities to identify those suitable for use as emergency shelters. 
 
Policy 1801.2.2 
FGCU will identify those facilities that are to be retrofitted to comply with the appropriate public shelter 
standards and criteria.  These facilities shall then be scheduled for retrofitting for use as public shelters as 
needed and as funding becomes available. 
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Policy 1801.2.3 
If a deficit of public shelter spaces exists, new buildings shall be constructed in accordance with the public 
shelter standards and criteria adopted by the State Department of Community Affairs and the local emergency 
management office.  Exemptions from these standards and criteria shall be sought where applicable due to a 
building’s size, location, usage, or other characteristic. 
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Figure 3-1

Urban Design Framework:
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Figure 4-1
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Figure 5-1

Future Academic Facilities:
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Figure 6-1

Future Support Facilities
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Figure 8-1

Future Athletics, Recreation, and

Open Space: Main Campus
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Figure 8-2

Future Athletics, Recreation, and Open

Space: FGCU Remote Properties

West Lake Village District
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Figure 9-1
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Figure 9-1A

Future Storm
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Figure 9-2

Future Water Main
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Figure 9-2A

Future Water Main
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Figure 9-3

Future Sanitary Sewer & Force Main
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Figure 9-3A

Future Sanitary Sewer & Force Main
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Figure 10-1

Future Steam and Chill

Water Distribution
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Figure 10-2

Future Electric Power Distribution
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Figure 10-2A

Future Electric Power Distribution
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Figure 10-3

Future Telecommunications

Distribution
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Figure 11-2a

Future Campus Roadway Facilities
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Figure 11-2b

Future Roadway Facilities
West Lake Village District

Emergent Technologies Institute (ETI)East Lake District

FGCU Campus And Outparcels
SCALE: NTS

PROPOSED
ALIGNMENT



SCALE: 1" = 800'

0 400' 800' 1600'

2015-2025 MASTER PLAN UPDATE

Figure 11-4b

Future Transit Facilities
West Lake Village District
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Figure 11-6a

Future Bicycle/Pedestrian Facilities
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Figure 11-6b

Future Bicycle/Pedestrian Facilities

West Lake Village District
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Figure 11-7a

 Proposed Transit Facilities

Alico Rd

S Tam
iam

i Trail

Estero Pkwy Three O
aks Pkw

y

Ben H
ill G

riffi
n Pkw

y

Sanibel B
lvd

San Carlo
s Blvd

Corkscrew Rd

FUTURE PRIVATE DEVELOPMENT 
(UNIVERSITY VILLAGE)



SCALE: 1" = 500'

0
250' 500'

1000'

2015-2025 MASTER PLAN UPDATE

Figure 13-1
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Figure 13-2
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Figure 13-3
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Figure 13-4
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Figure 14-1

Capital Improvements Plan:

Main Campus
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Figure 14-2

Capital Improvements Plan:

 FGCU Outparcels
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