INTRODUCTION
An FGCU Alumni Chapter serves as a vehicle to unite
the alumni and friends of FGCU in an organized effort.
It provides an opportunity for increased participation
in the life of the university, and allows for association
with other FGCU alumni, current students, and
university friends in the same community.

awards, networking events, and assist with identifying
members for Forever an Eagle for the FGCU Alumni
Association.
A chapter should foster a continued bond of
collegiate fellowship, thus supporting ties with
Florida Gulf Coast University that do not end with
graduation. In truth, graduation is an entrance into
the FGCU Alumni Association, one of the best ways
to continue your connection to FGCU. Successful
FGCU Alumni Chapters are usually founded in
geographic areas with high concentrations of alumni
and Eagle fans.

A chapter also promotes the university through
special events and community service, and assists
the university in achieving its goals through friendand fund-raising. In a sense, the local chapter is an
extension of the university. A chapter can and should
be a strong benefactor for FGCU through worthwhile
endeavors, such as scholarships and recognition
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PURPOSE OF FGCU ALUMNI CHAPTERS
FGCU Alumni Chapters:
• Represent Florida Gulf Coast University at all
times and encourage their constituents to engage
with the university through the FGCU Alumni
Association and the FGCU Foundation
• Are not permitted to charge dues
• Bleed blue and green and have fun!

FGCU Alumni Chapters are organized on a county or
regional basis so that alumni and friends who reside
in the area may be engaged. In the state of Florida
there is to be no more than one FGCU Alumni
Chapter per county. Outside of Florida, FGCU Alumni
Chapters can represent a geographic area larger than
one county; however, considerations will be given to
existing chapters in a nearby area (For example: a new
chapter in Marietta, Ga., would potentially conflict
with the existing FGCU Atlanta Alumni Chapter.)

The FGCU Alumni Association will assist your
efforts by:
• Adding your chapter’s name and contact
information to our website (can include links to
website, Facebook, Twitter, and email).
• Posting your events to our website and social
media
• Promoting events via our mass e-blasts to your
area
• Providing direction and support to ensure success
of the chapter

FGCU Alumni Chapters are responsible for providing
a connection between the university and area
constituents. This is accomplished by hosting events
throughout the year that inspire alumni to participate
in community service, continuing education,
networking, and fun. Typically events include: social
functions, game-watching parties, and community
service efforts such as our national Make a Difference
Day each October.

FGCU ALUMNI CHAPTERS
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FGCU ALUMNI CHAPTER EXPECTATIONS
Submit FGCU Alumni Chapter Annual Report online no later than June 1 of each year. Report will
including the following information:
1. FGCU Alumni Chapter contact information and officer slate.
2. Executive summary of the past fiscal year: This document should highlight the past year’s chapter activities
and operations, including challenges, successes, trends, highlights, etc. Please limit summary to 500 words.
3. Planning calendar of upcoming fiscal year:
• Participate in at least one event annually that is academic in nature (i.e., host an Eagle send-off, staff a local
college fair, invite a professor to speak at a chapter event, etc.)
• Participate in at least one event annually that is athletic in nature (i.e., host a kickoff party or game-watching
party, or invite an assistant coach to speak at a chapter event, etc.)
• Participate in the annual service event.

FGCU ALUMNI CHAPTER COMMUNICATIONS
FGCU Alumni Chapters will communicate with their participants regarding chapter and university events and
news.
Social Media is the key to communicating with today’s generation via Facebook, Twitter, LinkedIn, etc. These
networking sites are free to use and maintain, are open to any and all individuals, and are great resources for
your chapter. All social media accounts will be created and approved by the Director of Alumni Relations.
Facebook:
• Facebook protects authenticity of organization’s page
• Allows for a unique username, unlike groups (can be multiple with the same name)
• Optimize visibility to anyone using the Internet
• Allows administrators to keep track of page insights (analytics)
Twitter:
Choose an easy-to-remember Twitter handle. For
example, if you are the Sarasota FGCU Alumni
Chapter, it will be easier for people to search and
remember “SarasotaFGCUEagles.”
Email:
• It is important to collect contact information at every chapter function so that you can directly
communicate with your participants on a regular basis.
• E-Blasts will be provided by the Alumni Association to all FGCU constituents in the area to promote your
chapter and its events and activities. Event details must be submitted 30 days in advance of the event to be
promoted.
• All event and contact information for the chapters will be displayed on the Alumni Association website alumni.fgcu.edu.
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FGCU ALUMNI CHAPTER EVENT PROCEDURE
Planning chapter events can be challenging for both new and seasoned volunteers. The Alumni Association is
here to help! Chapter Resources can be found on the Alumni Association’s website.
1. When proposing an event, complete the “Event Proposal” form on the Chapter Resouces webpage for
approval by the Alumni Association.
2. After approval from the Alumni Association, create an event on the Chapter’s Facebook page.
• The Alumni Association can assist with sending e-blasts to the local Alumni in the Chapter’s area. Please
complete the “Email Request Form” on the Chapter Resources webpage.
• The Alumni Association will post the event on their website and social media.
3. During the event, collect names of those in attendace and their updated contact information.
4. After the event, complete the “Event Summary Details” and sumbit to the Alumni Association with
the attendance list and reimbursement materials (if necessary).
Alumni chapter volunteers and Alumni Association staff have compiled downloadable handouts and forms
on the Chapter Resourses website containing information on Alumni Association initiatives, helpful tips for
planning events and chapter marketing, as well as outside-the-box ideas to make each event your own.
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ACTIVITIES & PROGRAMMING IDEAS
FGCU Alumni Chapters host a variety of activities and functions for Eagle alumni in their area. Remember that
every event your chapter hosts serves as outreach for the university and provides an opportunity to share
important messages, strengthen ties with constituents in your area, and promote memberships in the Alumni
Association.
Here are some examples:
Chapter Kickoff Party
Each chapter can begin its “season” with a kickoff luncheon, happy hour, pool party, picnic or other event of
similar nature. Make this a family event, so everyone can attend. Use the Alumni Association to help promote
the event by generating an e-blast that targets all alumni in your chapter’s area. This is a great time to host a
membership drive for the Alumni Association as people are very excited for the beginning of basketball season.
College Fair Night
This is a great opportunity for the chapter to get Florida Gulf Coast University’s name out to all interested
high school students in your area. Participants in your chapter can also visit local high schools to speak with
students who are interested in attending Florida Gulf Coast University. Another possibility is attending a high
school career day. This event is organized in conjunction with FGCU Admissions.
FGCU Day at the _____
Cheer on your local sports franchise with an all-FGCU party before a game. Or hold an FGCU Day at the
opera, fair, local museum, theater, or any other community-related event. Smaller chapters should consider
joining with other chapters for outings to events within reasonable driving distance.
Game-Watching Parties
FGCU fans can gather and share in Eagle spirit and camaraderie for all FGCU sporting events. These are most
effective when held in the same location on a regular basis. Any chapter participant who owns or has other
connections with a sports bar or family restaurant could facilitate these events.
Guest Speakers
Chapters regularly host university speakers at meetings for discussions about current happenings with Florida
Gulf Coast University.
Networking/ Social Events
Networking events not only allow young professionals to connect with each other on a business level but also
interact on a social level.
Eagle After-Business Hours
This is a great opportunity to draw young members to network with other FGCU alumni. Bring business cards
and get engaged professionally.
Make a Difference Day
The FGCU Alumni Association participates each year in this annual national day of service, gathering current
students, faculty and staff and other partners to perform community improvement projects on the fourth
Saturday in October. Chapters are encouraged to choose a community service project, rally members and
their families to volunteer, and support it while wearing FGCU colors. The idea is to give of your time, skills
and talent to benefit others. This is NOT a fundraising event and should not require significant financial
commitment of chapter’s funds.Visit alumni.fgcu.edu for more information.
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LEADERSHIP CONFERENCE
The FGCU Alumni Association welcomes chapter officers to Fort Myers in February during Homecoming
weekend to learn what’s new on campus, share programming ideas with other chapters and reconnect with
other alumni and friends. Each year the program is updated to address topics that are most relevant to the
success of our chapter network.

ALUMNI AWARDS
Each year, the Alumni Association recognizes FGCU graduates who are successful in their professions,
involved in their communities and dedicated to elevating the profile of the university. We encourage alumni,
friends, faculty and staff to nominate alumni for either the Alumni of Distinction or the Soaring Eagle awards.
Guidelines and nomination forms are at alumni.fgcu.edu.

ADVOCATE FOR FGCU
Eagle Advocacy is the official grassroots network of alumni, students, faculty, staff and friends of Florida Gulf
Coast University. It is dedicated to providing information to individuals who are interested in helping the
university gain support for its legislative agenda among state government officials.
Members care deeply about FGCU’s future and have the desire to advocate on its behalf. They believe in the
university’s value to all Floridians and share that message with elected officials. Advocates stay connected with
the Eagle Advocacy network to learn about the issues facing the university, what university officials are saying
about the issues and how they can advocate to help advance the university. Eagle Advocates strive to help state
government officials understand the impact Florida Gulf Coast University has on the lives of its students and
on the Southwest Florida community as a whole.
Your responsibilities depend upon the time and resources you have to invest. Throughout the year, Eagle
Advocacy shares the university’s legislative agenda, news, and updates pertaining to legislative activity. When
you receive an Advocacy Alert via email during the legislative session, you should contact elected leaders and
express your support for FGCU.
Advocates are also invited to take part in events designed to provide insight
about the university, network with others committed to FGCU, and educate
decision makers who must understand the university’s needs in order to
advance its mission. Advocates are encouraged to make known any connections
they have with elected officials so we can provide guidance for reaching out to
those individuals to voice concern or support regarding actions that may affect
the university.
As an Eagle Advocate, you will be part of a proud and committed group of FGCU alumni, students, faculty, staff
and friends who articulate the university’s priorities to those in positions to affect its future.
Membership is free, and it only takes a few minutes to join. Upon registering, you will receive the information
and support materials you will need to contact key government officials and convey your message effectively.
Become a member of Eagle Advocacy now by signing up at www.ciclt.net/fgcu
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FGCU ALUMNI CHAPTER CONSTITUTION
ARTICLE I

SECTION 1. NAME. The name of this chapter is “(city) FGCU Alumni Chapter” operating as a chapter of
the FGCU Alumni Association.
SECTION 2. LOCATION. The area of service for this FGCU Alumni Chapter is the following geographic
region: ____________________. (Inside of Florida: home county of operation – outside of Florida:
Metropolitan statistical area)
SECTION 3. PURPOSE AND OBJECTIVES. The FGCU Alumni Chapter is organized to promote the
welfare, development and advancement of Florida Gulf Coast University and its educational and programmatic
purposes. FGCU Alumni Chapters are organized groups of people throughout the nation who support and are
dedicated to the Florida Gulf Coast University mission. FGCU Alumni Chapters operate as official chapters
of the FGCU Alumni Association for accounting and tax compliance purposes. Chapters are responsible for
providing a connection between the university and chapter members. They accomplish this by hosting strategic
programming throughout the year, such as community service, continuing education, networking and social
events.
SECTION 4. LIMITATIONS. No chapter or chapter member will have any right, title or interest in any of
the property or assets, including any earned or investment income of the Alumni Association, and all chapters
property and assets shall be returned to the Alumni Association upon club dissolution.
SECTION 5. CONSTITUTION. The FGCU Alumni Chapter Constitution cannot be amended at the local
FGCU Alumni Chapter level, and can only be amended by the Director of Alumni Relations.
SECTION 6. FISCAL YEAR. The fiscal year of the Florida Gulf Coast University Alumni Association and all
FGCU Alumni Chapters is July 1 through June 30, inclusive, unless otherwise defined.
SECTION 7. OFFICIAL LOGO. The official logo shall be kept on file by the chapter and shall be affixed
to all legal documents or transactions as required. This logo must be approved through both the Florida Gulf
Coast University Alumni Association and the FGCU Office of Marketing and Communications, and cannot be
altered without expressed written consent.

ARTICLE II

PARTICIPATION
SECTION 1. ALUMNI. All FGCU alumni and fans and friends of Florida Gulf Coast University are eligible to
participate in an FGCU Alumni Chapter.

ARTICLE III

MEETINGS
SECTION 1. GENERAL MEETINGS. Meetings shall be conducted according to the latest edition of
Robert’s Rules of Order Revised.
SECTION 2. REQUIRED MEETINGS. Minutes from all FGCU Alumni Chapter board meetings shall be
forwarded to the Alumni Association.
SECTION 3. LEADERSHIP CONFERENCE. Each chapter should make every effort possible to have
at least one chapter leader in attendance at the Homecoming Leadership Conference hosted annually by the
FGCU Alumni Association – with the understanding that personal scheduling conflicts, financial costs, and other
deterrents may prohibit attendance.
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FGCU ALUMNI CHAPTER CONSTITUTION
ARTICLE IV

OFFICERS
All officer positions listed below are encouraged to be Forever an Eagle members.
SECTION 1. POSITIONS. Each FGCU Alumni Chapter is required to maintain a governing board or
council consisting of, at minimum, the following officers: President,Vice President/President Elect, Treasurer and
Secretary. Officers shall be elected for a term of two (2) years, concurrent with Florida Gulf Coast University’s
fiscal year. (July 1-June 30).
SECTION 2. GENERAL RESPONSIBILITIES AND DUTIES OF OFFICERS.
a. President – presides at all meetings of the chapter; appoints the standing committees, appoints special
committees; and exercises the powers generally associated with the presidency of an FGCU Alumni
Chapter. The president shall be the official representative of the chapter on all occasions except when
otherwise designated.
b.Vice President/President Elect – takes on the responsibilities of the president in the event of the
president’s absence. The vice president works with other officers and committee members, is ex-officio
member of all committees, and carries out such duties and assignments as may be delegated by the
president.
c. Secretary – serves as the secretary to the governing body of the Chapter and compiles the official
minutes of each meeting hosted by the chapter. The secretary tracks and records participation and
attendance information and forwards board meeting minutes and material to FGCU Alumni Association.
The Secretary also shall conduct the correspondence of the chapter, including overseeing the coordination
of newsletters and other mailings.
d.Treasurer – assists in the direction of the development and maintenance of the chapter budget and
expenditures.
SECTION 3.VOLUNTEER POSITION. All positions on the board of any FGCU Alumni Chapter, including
all officers and all general board members, are volunteer positions. Officers and general board members cannot
be compensated in any manner for any services provided to the chapter.

ARTICLE V

FUNDING
SECTION 1. SOURCE OF FUNDS. All FGCU Alumni Chapters will maintain a non-dues structure,
receiving their base funding from Florida Gulf Coast University, distributed by the Alumni Association. While
chapters are not permitted to collect local dues, they are encouraged to raise money in other ways, such as
charging on a per event basis, securing sponsors and other fundraisers.
SECTION 2. FINANCIAL DOCUMENTATION. Accurate financial records shall be kept for each
chapter in compliance with the constitution and chapter requirements.

ARTICLE VI

DISSOLUTION
SECTION 1. DISSOLUTON PROCEDURE
If a chapter is dissolved:
1. All monies and materials will be returned to the FGCU Alumni Association.
2. If a chapter is dissolved or inactive for a period not exceeding two (2) years, the chapter is not required
to undergo the re-chartering process. Monies and materials will be returned to the chapter upon
reinstatement.
If a chapter is dissolved or inactive for a period longer than two (2) years, the chapter must undergo the
re-chartering process. Monies and materials can be returned to the chapter after this period of inactivity or
dissolution at the discretion of the FGCU Alumni Association.
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