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Center Launches “On-Farm” Tour Initiative! FGCU’s Center for Agribusiness conducts “field trips” to the region’s farms and 
ranches as a way for FGCU’s faculty and students to experience “firsthand” the progressive and sustainable growing 
techniques currently being implemented by SW Florida farmers (see article, pg. 4) 

Comments from the Chair
Matt Caldwell 

The New Year marks another eventful 
period for the Center for 
Agribusiness.  In our last newsletter, 
we shared that FGCU would host 
events in conjunction with the Florida 

Farm Bureau Federation’s Farm-City Week, which ran from 
November 20 through 27, 2019.  On November 20, the Center 
hosted its inaugural Agricultural Forum.  Presentations that 
featured an array of expert speakers on water, land and other 
agriculture issues were delivered to a packed audience.  The 
AG Forum was followed by a free BBQ lunch on the campus 
grounds giving our Center much deserved publicity with 
hundreds of students.  The reviews of the day’s Agricultural 
Forum and BBQ were overwhelmingly positive, and our goal 
is to host an even bigger and better event in the fall of 2020. 

In part because of the publicity of the AG Forum, and 
especially through the continued dogged determination of 
our faculty, enrollment in the spring semester’s agribusiness 
classes has grown.  I continue to share the message that we 

need to always keep “the main thing” as “the main thing”- 
increase student enrollment in the Center’s classes and serve 
the Southwest Florida community. 

At the December 5th Advisory Committee meeting, the 
Executive Committee was tasked with developing a formal 
plan to financially support the on-going mission of the 
Center. The Executive Committee, including Jaime Weisinger 
and myself, meet monthly with the Center’s faculty.  At the 
very least, our funding plan should include Farm-City Week 
events and FGCU farm tours.  In addition, our future goals 
may well grow to include scholarships for deserving students 
pursuing FGCU’s Agribusiness Minor.  Look for more details 
on this topic following our spring Advisory Committee 
meeting. 

As we head deeper into 2020, please know that your Advisory 
Committee is laser focused on the success of the Center’s 
program.  We will continue to seek out ways to elevate the 
critical role that agriculture plays in the Southwest Florida and 
how FGCU can serve our community in achieving this goal.
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Center Promotes Farm-City Week 2019 
As a part of its “public outreach”, FGCU’s Center for Agribusiness “teamed-up” with 
Southwest Florida’s Farm Bureaus to promote the annual Farm-City Week celebration. 
Traditionally, Farm-City Week has been scheduled the week before Thanksgiving, 
when the major crops of the mid-west are harvested. Southwest Florida celebrated 
Farm-City Week 2019 between November 20-27. The Center, along with county Farm 
Bureau representatives, coordinated public presentations and events which focused 
on the economic and environmental significance Southwest Florida’s farmers, growers 
and ranchers. The FGCU Center for Agribusiness was a “Cattle Baron” sponsor of the 
Annual Collier County Farm-City Week BBQ. The event, held On November 27th in 
downtown Naples, attracted more than 2,800 folks.   

 

2019 Proclamations
During the lead-up to Farm-City Week, Center staff and Farm 
Bureau leaders participated in ceremonial proclamations 
where the mayors and county commissioners from the City of 
Clewiston, Ft. Myers, and Punta Gorda, and from Charlotte, 
Collier, Desoto & Lee Counties read into the public record the 

many economic and environmental contributions generated 
by agricultural producers. A highlight of Ag Forum was Fort 
Myers’ Mayor Henderson presenting a formal agricultural 
appreciation proclamation to FGCU President Michael Martin 
signed by all the city mayors in Lee County. 

 
Center for Agribusiness & Lee County Farm Bureau Leaders Accept Farm-City Week Proclamation from the City of Ft. Myers 
and Surrounding County Cities. (L to R) Ron Hamel, Ricky Pritchett, Matt Caldwell, Ft. Myers Mayor Randy Henderson, Chad 
Flint, Cory Dombrowski, Mark Creel, Hugh English, Kate English, Melissa Councell and Keith Councell participated in the 
presentation of the 2019 Proclamation recognizing November 20-27 as Farm-City Week throughout the cities of Lee County. 
The event was held in the City of Ft. Myers Council Chambers to honor the region’s agriculturalists before the entire city 
council, staff and members of the public. 
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Center Hosts First Annual Agricultural Forum
On the FGCU campus, the Center for Agribusiness 
launched Farm-City Week on November 20th by 
hosting its 1st Annual Agricultural Forum.  

 

Mayor Henderson presenting proclamation to 
President Martin 

This year’s new annual event focused on the 
“water” and “land use” issues which are making 
“front-page” news throughout the region and state.  
From FGCU students to state/county/city elected 
officials; and from regional civic officials to key 
agricultural leaders, over 100 attendees heard from 
speakers who are actively engaged in addressing the 
complex issues of water management and 
sustainable land use. The morning session 
adjourned to a BBQ lunch prepared and served by 
Buddy Taylor’s Gator Hammock BBQ. About 125 
FGCU students joined in the lunch where they 
interacted with 6 local agribusiness companies to 
discuss internships and career opportunities. Mark 
your calendars for the Second Annual Agricultural 
Forum set for November 18, 2020, in the FGCU’s 
Cohen Student Union Ballroom. 

 

 

 

Thank You to Our Agricultural Forum Sponsors 
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Center Farm Tours Educate FGCU Faculty & Students
As part of its mission to improve connections between FGCU 
and the agricultural community, the Agribusiness Center has 
organized farm tours. Tours in April and November of 2019 
brought FGCU faculty, staff and students to Lipman Family 
Farms (vegetables), Consolidated Citrus, and Alico Citrus.  
Sustainable Agriculture, a class run in Spring and Fall 2019 
semesters, introduced students to Worden Farm and Shangri-
La Restaurant (organic vegetables), East Fork Creek Farm 
(aquaponic lettuce), Duda (citrus), Circle-C Farm (organic 

livestock), Troyer Brothers (potatoes), and Sakata (vegetable 
seed breeding). 

The “on-farm” visits were well-received and enabled 
attendees to get a “first-hand” overview of how 
agriculturalists are producing their respective crops in today’s 
global competitive economy and under sustainable 
conditions.  The willingness of each farm to allow us onto their 
operations is much appreciated. Without their support and 
willingness farm tours would not be possible.
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Student Enrollment is Up! 
Dr. Alex Magnier  

Every new program has its growing 
pains and we are experiencing a few. 
Enrollment in our courses during the 
Fall 2019 semester was modest, to 
say the least. We appreciated the 
need to ramp up promotion, but 

started to wonder whether other challenges were in place 
that we to conquer.  

After consulting with a team of academic advisors, faculty, 
and students, we quickly learned that the program 
requirements for business majors offer students little 
freedom to select courses outside their major, including 
agribusiness courses, after they reach their junior year. Even 
if they planned their curriculum perfectly (which in reality 
rarely happens), most business majors could only take up to 
four “free” electives and still graduate within four years. We 
are taking the necessary steps to address this problem. For 
one, we have been engaging with the different department 
chairs in the business school so that our courses could be 
listed as “restricted” electives within the curriculum of each 
business major. By doing so, our courses could “double-
count” for both the completion of the students’ major and for 
the agribusiness minor without delaying their graduation. We 
hope that these measures will directly increase enrollment for 
Fall 2020. We also are working with academic programs 
outside the business college to raise awareness of our 
courses.  In particular, the Entrepreneurship and Integrated 
Study programs offer their students more the freedom and 
flexibility to explore courses such as ours. 

We started to rethink the way we wanted to brand our 
program in order to attract a wider variety of students. To do 
so, we believed that we had to break a few stereotypes. As we 
know, the food and fiber industries offer jobs in many sectors, 
many of which do not involve food production. Yet, many 
students still associate the term “agribusiness” exclusively 
with “farming.”  We revised a number of course titles to 
include the word “food” to which everyone can relate. 
Further, we are making short presentations in freshmen and 
sophomore classes about “agribusiness” and challenge the 
students to look at careers in agribusiness – “for every major 
at FGCU, there is a place for you somewhere in agribusiness.” 

A lot of time is being spent with academic advisors and 
program leaders to educate them on how our courses would 
prepare students for employment opportunities across the 
entire food and fiber supply chain. Our promotional activities 
also include the creation of posters and the distribution of 
flyers that we designed to support this branding strategy. 

So far, it looks like these promotional efforts are paying off. 
Our enrollment for the Spring 2020 agribusiness classes 
increased dramatically. Twenty-five students registered 
across four Agribusiness classes.  More importantly, six 
students have declared for the Agribusiness Minor.  The Gulf 
Citrus Growers Association’s Foundation awarded a 
scholarship to two of our students.  And this semester, we are 
advertising our program via social media - Instagram.  While 
more needs to be done, the Spring enrollment numbers are 
encouraging. 

 

Spinning the Wheel of Agribusiness Fortunes at "Say Yes to 
the Nest" - February 2020 event. 

Center Advisory Committee 
Holds 2nd Meeting 
The FGCU Center for Agribusiness Advisory Committee held 
its second meeting of 2019 on December 5th.  The meeting 
was well-attended by committee and FGCU staff members.  
The committee received updates on student recruitment 
within the agribusiness courses; highlights of the “first” 
Annual Agricultural Forum; the Center’s role in Florida’s Farm-
City Week: and, the start-up of the Center’s new 
“Foundation”.   (continued on next page) 
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President Mike Martin attended the meeting and extended 
his sincere “thanks” to the AG leaders who are participating 
on the FGCU Center for Agribusiness’ “first” Advisory 
Committee.  He noted the importance of their participation, 
including the positive input they are providing during the 
formative years of the new Center. 

Members of the “first” Center Advisory Committee include:  
Matt Caldwell, Chairman; Jaime Weisinger, Vice Chairman; Dr. 
Tim Cordes; Miller Couse; Charlie Edwards; Hugh English; Ben 
Hill Griffin, III; Joe Hilliard, II; Dr. W. Bernard Lester; Stacy 
Mello; Russell Priddy; Dr. Ken Smith; Katie Sproul and Dallas 
Townsend. The next meeting of the Advisory Committee is 
scheduled for early April to review Center activities and 
address its initial organization efforts, including the election 
of a new chairman for the 2020-2021 year. 

The Director’s Report 
Fritz Roka 

Much of this newsletter has been 
devoted to what the FGCU Center for 
Agribusiness has already done. Allow 
me to make a few comments on our 
future plans both for the rest of 2020 

and beyond. Our immediate objective is to build enrollment 
numbers for our agribusiness classes. For our program to be 
academically sustainable, we must increase our enrollment to 
at least 15 students per class. As of now, we are teaching 6 
agribusiness courses between the fall and spring semesters.  

As Dr. Magnier reported earlier, registration numbers for 
Spring 2020 semester courses are very encouraging. Even 
more encouraging are the number of students who have 
formally committed to the Agribusiness Minor degree. We 
will build on this momentum by continuing our recruitment 
efforts, first among current FGCU freshmen and sophomores, 
and second to future FGCU enrollees. Already we have made 
visits to Riverdale (Lee County) and Immokalee (Collier) High 

Schools to spread the agribusiness word to high school 
students. Meetings also have been scheduled with academic 
advisors at Florida Southwestern College. In March 2020, Ron 
Hamel and I will drive to Gainesville to meet with the Florida 
Farm Bureau Federation leadership and with the Executive 
Director of the Florida Future Farmers of America to promote 
FGCU’s Center for Agribusiness and further student 
recruitment. 

On the strong recommendation of our Advisory Committee, 
we are instituting a social media campaign via Instagram. 
Please start “following” @fgcu_agribusiness. Our social 
media efforts will be leveraged through the Lutgert College of 
Business Instagram channel @fgcu_lcob. While the goal of 
these posts will be to attract students to our agribusiness 
courses, a side benefit will be to further another important 
objective of our Agribusiness Center – increase awareness of 
agriculture and its economic importance to Southwest 
Florida. 

On a personal note, I am extremely grateful on how FGCU 
administrators and faculty colleagues have fully embraced the 
Center for Agribusiness. Success starts at the top and 
President Martin has provided vision and encouragement to 
build a center of excellence. Dr. Chris Westley, our new Dean 
for the Lutgert College of Business, is fully committed to the 
success of the Center. Drs. Shelton Weeks, Vivek Bhargava, 
and Alico scholars – Tim Allen, Stuart Van Auken, and newly 
hired Dr. Laura Birou - have been guiding me since I first 
arrived in August 2018. There is genuine interest among FGCU 
faculty, both in the business and environmental sciences, to 
pursue data driven efforts that will increase the economic and 
environmental sustainability of agribusinesses in Southwest 
Florida. 

Roka Addresses 29th SWFL 
Water Resources Conference 

 

FGCU hosted the 29th Annual Southwest Florida Water 
Resources Conference on January 24th at the Cohen Center.  
This year’s event focused on FGCU’s (continue on next page) 
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newly created “Water School”, and featured presentations 
from colleges within the university including the Lutgert 
College of Business’s Center for Agribusiness. 

Dr. Fritz Roka, Agribusiness Center Director, thru a power-
point visual, presented his vision on how he intends to engage 
with the FGCU “Water School” and its executive director, Dr. 
Greg Tolley.  Dr. Roka informed over 150 conference 
attendees that through the recent AG Forum, which 
highlighted water issues, and two farm tours for FGCU faculty, 
including “Water School” staff…the Center has already been 
engaging and plans to enhance its efforts in the future. 

In addition, Dr. Roka noted that educational and research 
efforts are underway to engage with the agricultural 

community, the “Water School” faculty and the broader 
community relative to the recommendations of the 
Governor’s “Blue-Green Algae Task Force”.  He also discussed 
the significance and importance of SW Florida AG’s 
comprehensive implementation of FDACS’ Best Management 
Practices (BMPs), and its continual participation in efforts to 
improve water quality in the region. 

The Center for Agribusiness is officially 
a member of The Water Schools 
Council of Directors and Dr. Roka is an 
affiliate faculty in The Water School. 

 

 

 

FGCU AG Center Responds to Regional Media Inquiries 
Working with and through FGCU’s University Marketing and 
Communications Department, the Center for Agribusiness 
has been called into action to respond to timely “news” 
reports regarding the region’s agriculture and its issues. 

Center director Dr. Fritz Roka and regional agricultural 
representatives have participated in a series of news reports 
on key issues impacting the region’s agricultural industries.  
The televised reports have focused on three significant 
issues facing agricultural producers in Southwest Florida: 
economic impacts, farm labor, and water management. 

Last fall, Roka along with citrus grower, Wayne Simmons 
were featured in an NBC-TV 2 story focused on the 
economic impact to the region’s citrus growers when 
Southern Gardens Citrus announced that it would shut 
down its processing facilities in Clewiston due to the 
cumulative negative impact of “citrus greening”, on fruit 
production. That regional facility processed nearly 10% of 
the Florida’s oranges for juice, most of the fruit coming from 
local growers. During this report Dr. Roka touched on how 
growers are struggling with the deadly bacterial disease 
known as “greening,” as well as the overall economic impact 
of citrus to Southwest Florida. 

Recently Roka, a professional agricultural economist, was 
contacted by NBC-2 (TV Station) to share his economic 
perspective regarding the prospective impacts to Florida’s 

agricultural community if a mandatory “E-Verify” labor 
documentation program is implemented in the “Sunshine 
State.”  This report provided the opportunity for him to 
comment on the H-2A guest worker program being utilized 
throughout the region and to also share his perspective on 
the importance of having other options and flexibility to 
recruit workers for planting and harvesting agricultural 
crops. He noted that during the past few years, it has 
become extremely difficult for agricultural operations to 
find domestic skilled labor to work in the fields and groves. 

In late February Roka was asked by CBS-TV 5, WINK, to assist 
with and participate in a report on agricultural water 
management. The headline on the report read, “Farmers 
and growers utilizing technology like tablets and cellphones 
to keep an eye on our water”!  The report filmed in 
Immokalee, featured AG-Tronix’s Sonja Lee and focused on 
all the components of an agricultural irrigation system, 
including the technology used to manage water.  The report 
also touched on fertilization through the irrigation system.  
In the report, Dr. Roka pointed out that “farmers” are 
utilizing the technology to conserve water as well as use less 
fertilizer more efficiently.  At the end of the report, WINK 
News Anchor, Lois Thome, commented that the goal is for 
agriculture to become even more efficient and 
environmentally friendly.  
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In an email communique following the WINK report on 
“water”, Kyle McCurry, FGCU’s Director, Media and Public 
Relations, who has been coordinating with the Center on 
AG-related mass media reports thanked Dr. Roka for his 
support and participation in addressing the media.  
McCurry’s message read: “Your connections with the farm 
and the tech company gave the AG industry a chance to 
show what it’s doing for water quality.  It was great working 
with you.  I appreciate your willingness to use the Center for 
Agribusiness as a catalyst for positive agriculture news.”  

Sonya Lee, President and owner of AG-Tronix, explains the 
"brains" of an agricultural irrigation system to WINK TV 
(following picture). 

Agribusiness Classes at FGCU – Spring 2020 
 

• AEB 2004 - Sustainable Agriculture 

• AEB 2104 - Food & Agricultural Economics 

• AEB 3133 - Principles of Agribusiness Management 

• AEB 3144 - Agribusiness Finance 

• AEB 3300 - Food & Agribusiness Marketing 

• AEB 3350 - Food Supply Chain Management 

• AEB 3933 - Special Topics in Agribusiness 

• AEB 3943 - Agribusiness Internship 

• AEB 3951 - Project in Agribusiness 
 

Bald Eagle over seeing an FGCU farm tour. 
Go Eagles!

 

 

Questions or comments?  Contact us at: 
 
 
 
 
 
 
 

Fritz Roka 
froka@fgcu.edu 

(239) 590-7301 

Alex Magnier 
amagnier@fgcu.edu 

(239) 745-4307 

Ron Hamel 
rhamel@fgcu.edu 

(239) 745-4530 

Florida Gulf Coast University 
10501 FGCU Boulevard South 

Fort Myers, FL 33965-6565 
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