
 
 
 
 

 

 

 
 
Newton Ethical Leadership Initiative (NELI) 

 

In just over 20 years, Florida Gulf Coast University (FGCU) has made an indelible impact on the 

students and communities we serve.   FGCU is a catalyst for the region’s economy as well as the 

cultural heart of the community. From its inception, the response from the community has been 

enthusiastic and overwhelmingly positive, and in a little more than two decades, FGCU has 

transformed the futures of more than 29,000 alumni, the majority of whom live and work in the 

region and the state.  

 

FGCU’s success is attributable to its focus on meeting the needs of the region and is an 

institution to which the community looks for inspiration and expertise. One of the ways we 

impact the community is through our focus on ethics education. FGCU is unique in that it has an 

ethics curriculum including courses that are available to all students. In fact, the only course 

required for every FGCU student, “Colloquium”, focuses on sustainability and for the first time 

in Fall 2018 will include Uncommon Friends as required reading.  Dr. Eric Dent, Uncommon 

Friends Endowed Chair in Ethics, teaches an “Organizational Ethics & Values” course required 

for all Management majors, which happens to be the largest major at FGCU.  

 

We have made great strides in bringing ethics education to the greater communities we serve. 

Through the Annual Distinguished Speaker in Ethics Series, speakers who credit their ethics with 

their success share their experiences with hundreds of FGCU students and local community 

members. And, the annual “Celebrating Ethical Leadership in Southwest Florida” luncheon 

brings three finalists from the Uncommon Friends Foundation Business Ethics Awards on 

campus to present to over 40 prominent community members on important business ethics 

topics. In addition, Dr. Dent through his position as the Uncommon Friends Endowed Chair of 

Ethics also supports a number of ethics-focused initiatives in the community including: 

 Serving as a ethics panelist for organizations such as the Above Board Chamber 

 Training ethics for organizations such as the Florida County Tax Collectors 

 Speaking to organizations such as the PLAN! Group of Bonita Springs 

 

Ethics outreach extends beyond the classroom with competitions involving both FGCU students 

and local high schools. Some of our recent competitions include:  
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 The Annual Ethics Case Competition – in 2017 FGCU hosted the first annual 

competition on our campus with the winner going on to represent FGCU at the Southeast 

Regional Business Ethics Case Competition.  

 The Annual High School Ethics Case Competition – in 2018 FGCU hosted the 2
nd

 annual 

competition nearly tripling the number of students over the first year. This event is a 

collaboration between Uncommon Friends Foundation, Lee County Schools and FGCU.  

 

These competitions are incredibly challenging, holistic experiences that require students to 

integrate knowledge of ethics, finances, marketing and many other disciplines. Student 

participants have described their experience as transformative and Gary Bostic, the leader of the 

Teen Advisory Council shared this about his experience “The FGCU Ethics competition was an 

amazing and valuable learning experience for our young people. They were given the 

opportunity to not only find out what an ethical dilemma was, but to also realize they could be 

faced with the same situation in their own lives, whether it's in their future careers or in their 

personal lives. To me, this was more than a competition. It was a lesson in life and the life skill 

they learned will give them the mental tools to make sound, ethical decisions for the rest of their 

lives…” 

 

While ethics education both at FGCU and in the greater community has come a long way, there 

is much work to be done to support our students and the region. There are vital needs such as 

offering much needed trainings and workshops to the region, completing research and providing 

leadership to the community on topics of ethics, increasing the capacity for the Distinguished 

Speaker in Ethics series and expanding the Business Ethics Awards to have a greater impact.  

 

A charitable gift of $1 million will establish the Newton Ethical Leadership Initiative 

(NELI) in honor of Uncommon Friends author James Newton that will continue to enhance 

ethics in Southwest Florida.  

 

The Newton Ethical Leadership Initiative (NELI) 
Funding to create NELI will give FGCU a vehicle for offering ethics and a wide range of 

business or other training and consulting to the region. This is a function a regional university 

should be providing to its community, but we are yet unable to do so.  Creation will produce a 

leading think tank on ethics, leadership, and related subjects to benefit all of Southwest Florida. 

 

Become the rebirth of the Center for Leadership and Innovation (CLI) that closed a decade 

ago. 

A critical function of a regional university is to serve the region. Since the CLI became inactive, 

FGCU has not been providing the typical services to the community that business schools at 

regional universities usually do – workshops, training, seminars, speakers, etc. NELI would 

primarily provide ethics and leadership services to the region. Many industries and occupations 

(state employees, architects, etc.) have mandatory ethics training in their continuous learning 

requirements. Other FGCU faculty could also use the NELI as an organization to host training in 

finance, marketing, or other topics.  

 

Partner with the Uncommon Friends Foundation (UFF) on initiatives such as the Business 

Ethics Award.  The NELI will expand on initiatives with the UFF. These include activities such 



as identifying an ethics award-winning organization each year in 

Southwest Florida, hosting the high school competition, sharing the 

Uncommon Friends story, and more. 

 

Expand the Distinguished Speaker in Ethics Series 

In the past, each guest speaker has presented to more than  

150 students and members of the community. With  

additional funding we can provide more nationally and  

regionally renowned speakers. 

 

Allow FGCU to compete at more national ethics case  

competitions.  

Being one of only twenty-five teams invited to compete this  

fall at the University of Arizona is quite an  

accomplishment. We can build a national reputation for the  

university by continuing to compete at this level. 

 

Reach more high school students with ethics education.  
The first year we had sixteen students participate, the  

following year the number grew to forty-five. With more  

resources we could engage hundreds if not more. 

 

Produce more research, teaching, and events on ethics,  

leadership, and related subjects.  

We currently have very little research money for summer  

salary, research stipends, etc.  Funding will increase these  

vital opportunities.  

 

While we have made great strides in meeting the needs of  

FGCU students and our surrounding community, private  

support is needed to truly bring ethics education in  

Southwest Florida to a level James Newton himself would  

be proud to have named in his honor. Thank you for  

considering this impactful proposal. It is our hope that  

together we can elevate ethics education not only here at  

FGCU, but for the entire region and beyond.  

 

 

 

 

  

 


