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Lee County Business Climate Survey Report

Introduction

As our partnership between the Horizon Council and Florida Gulf Coast University
completed its second year, we are excited with the progress that has been made, and
look forward to the year to come. The quarterly business climate survey, analysis, and
report provide primary business research to the business community, elected officials,
and citizens. In addition, FGCU student analysts are able to work on the project and
gain valuable insights and experience.

This survey provides insights into Lee County’s economy, future trends, and
expectations for regional growth. This survey is a tool that provides information about
key concerns and issues facing our businesses and region. One of the key features of
this survey is the calculation of an Executive Business Climate Index (EBCI). This index
provides a summary number which will allow one to quickly gauge whether the business
climate in Lee County is improving or declining. In the future, we hope to expand the
survey by including executives in Charlotte, Collier, Hendry, and Glades counties.

This survey would not have been possible without the assistance of Glen Salyer, Brent
Kettler, and Sue Noe of the Lee County Economic Development Office, Hudson Rogers,
Dean of Lutgert College of Business at FGCU, and Russell Schropp of the Horizon
Council who provided editing and suggested questions for the survey. In addition, Dr.
Arthur Rubens, the Associate Director for the Regional Economic Research Institute
(RERI) at FGCU helped manage the project and the survey process. Finally, Chad
Lyons Il and Allison Richey provided valuable assistance as FGCU student analysts.

The results from the fourth quarter 2013 survey are very encouraging since business
executives feel the overall economy is improving. The results also show there is some
uncertainty in the timing and speed of the recovery. This survey provides information on
health care factors that have had a negative impact on company profitability, why
company wellness programs are not offered, and the single most important goal for
offering a company wellness program.

Gary Jackson

Dr. Gary Jackson

Director, Regional Economic Research Institute
Lutgert College of Business

Florida Gulf Coast University

10501 FGCU Boulevard South

Fort Myers, Florida 33965-6565

239 590-7319

gjackson@fgcu.edu
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Executive Summary

The Executive Business Climate Survey provides a view of the local economy that is
based on responses from senior executives from a broad range of industries across the
county. An invitation to complete the internet survey was sent to 592 executives in Lee
County. Eighty-four executives completed the survey from October 21 to November 4,
2013. Two reminders were sent during the survey period.

This survey provides a key economic indicator for Lee County, the Executive Business
Climate Index. This index value will be computed each quarter and released to the
public as a way to provide an established economic indicator on the state of the local
economy. The index is computed using the two questions concerning the current and
future economic conditions and a third question concerning the expected industry
economic conditions. The index is an average of the responses with substantially better
equal to 100, moderately better equal to 75, same equal to 50, moderately worse equal
to 25 and substantially worse equal to zero. The index value can range from 0 to 100.

The key findings of the Executive Climate Survey for the fourth quarter of 2013 are:

1 The Lee County Business Climate Index was 71.3 for the fourth quarter survey
(end of October 2013) up from 69.1 for the third quarter survey (end of July
2013);

1 79 percent of executives stated that the current economic conditions have
improved over last year;

1 77 percent of the executives expect the economy to improve over the next year;

1 64 percent of the executives stated that the current economic conditions for their
industry have improved over last year but 28 percent stated that economic
conditions remained approximately the same;

1 75 percent of executives expect economic conditions for their industry to improve
over the next year;

1 45 percent of executives had increased employment over the last year, while
nine percent had reduced employment;

1 51 percent of executives expect to increase employment at their companies
during the next year and only four percent of executives expect to reduce
employment;

1 52 percent of companies expect to increase investment next year and only two
percent expect to reduce their investment levels;

1 39 percent of executives surveyed indicated that reduced productivity resulting
from health issues lowered profitability of their business over the past 12 months.
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1 40 percent of executive surveyed cited their primary reason for not offering a
wellness program due to a lack of personnel to develop and/or oversee such a
program.

1 58 percent of executives stated the single most important goal of a wellness
program at their company would be to improve the health of their employees.

1 The geographic client market had 24 percent of firms serving international
markets and 26 percent serving the U.S. market.
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|. Current Economic Conditions
How are the Current Lee County economic conditions compared to one year ago?

As shown in Figure and Table 1, 15 percent of the executives surveyed indicated that

there are substantial improvements in the overall economic conditions, 64 percent

reported that they have experienced moderately better economic conditions, 19 percent
indicated that conditions are unchanged from a year ago, and two percent indicated that
economic conditions are moderately worse. None of executives surveyed indicated that
the current economic conditions are substantially worse.

Figure 1: CurrenEconomicCondtions
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Table 1: CurrenEconomidcConditions

How arethe currentLee County economiq

conditions compared to one year ago? | Number of
Responses | Percent
Substantially better 12 15%
Moderately better 52 64%
Same 15 19%
Moderately worse 2 2%
Substantially worse 0 0%
Total 81 100%
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ll. Future Economic Conditions
What are your expectations for the Lee County economy one year ahead?

As shown in Figure and Table 2, 10 percent of executives surveyed indicated that they
expect substantial improvement, 67 percent expect moderately better economic
conditions, 21 percent expect economic conditions to remain unchanged, and two
percent indicated that they expect economic conditions to be moderately worse. None
of the executives indicated that the economic conditions are expected to be
substantially worse.

Figure 2: Futur&conomidcConditions
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Table 2: Future Economic Conditions

What are your expectations of the Lee Number of

County economy one year ahead? Responses | Percent
Substantially better 8 10%
Moderately better 54 67%
Same 17 21%
Moderately worse 2 2%
Substantially worse 0 0%
Total 81 100%
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lll. Current Industry Economic Conditions
What are your current conditions in your industry in Lee County compared to one
year ago?

As shown in Figure and Table 3, 12 percent of executives indicated that current
economic conditions were substantially better for their industry, 52 percent felt
conditions were moderately better, 28 percent felt conditions were the same as last
year, seven percent felt that conditions were moderately worse, and none felt that
current economic conditions for their own industry were substantially worse than one
year ago.

Figure3: Current Industry Economic Conditions
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Table3: Current Industry Economic Conditions

What are the current conditions iryour

own industry in Lee County compared | Number of

to one year aago? Responses| Percent
Substantially better 10 12%
Moderately better 42 52%
Same 23 28%
Moderately worse 6 7%
Substantially worse 0 0%
Total 81 100%
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V. Future Industry Economic Conditions

What are your expectations for your own industry in Lee County one year ahead?

As shown in Figure and Table 4, 11 percent of executives indicated that economic
conditions are expected to be substantially better next year, 64 percent expected that

conditions would be moderately better, 19 percent expected conditions would be

approximately the same as this year, six percent expected future economic conditions
would be moderately worse. No executives surveyed believe that future economic

conditions for their own industry would be substantially worse.

Figure 4: Future Industry Economic Conditions
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Table 4: Future Industry Economic Conditions

What are your expectations for

. . Number of
your own industry in Lee County Percent

Responses

one year ahead?
Substantially better 9 11%
Moderately better 52 64%
Same 15 19%
Moderately worse 5 6%
Substantially worse 0 0%
Total 81 100%
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V. Hiring Over Last Year
What has been your hiring trend over the last year?

As shown in Figure and Table 5, nine percent of executives indicated that their
companies substantially increased employment, 36 percent indicated moderately
increased employment, 46 percent had little or no change in employment, nine percent
indicated moderately reduced employment, and no executives indicated that they
planned on substantially reducing employment.

Figure 5: Employment Changes Over Last Year

Individual Firms Hiring Trends Over the Last Year
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reduced increased
employment employment

9% 9%

Table 5: Employment Changes Over Last Year

Individual Firms Hiring TrendSver Number of

the Last Year Responses | Percent
Substantially increased employment 7 9%
Moderately increased employment 29 36%
Little or no change in employment 37 46%
Moderately reduced employment 7 9%
Substantially reduced employment 0 0%
Totals 80 100%
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VI. Hiring Over Next Year

What hiring trends do you see for your business over the next year?

As shown in Figure and Table 6, seven percent of executives surveyed expect to

substantially increase employment over the next year, 44 percent expect to moderately
increase employment, 45 percent expect little or no change in employment, four percent
expect to moderately reduce employment, and no companies expect to substantially

reduce employment.

Figure 6: Employment Changes Over Next Year
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Table 6: Employment Changes Over Next Year

Individual Firms Hiring Trends for Number of

Upcoming Year Responses | Percent
Substantially increase employment 6 7%
Moderately increase employment 36 44%
Same or flat employment 37 45%
Moderately reduce employment 3 4%
Substantially reducedmployment 0 0%
Totals 82 100%
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VII. Investment Levels Expected Next Year
Do you plan to increase investment in your business during the next year?

As shown in Figure and Table 7, 15 percent of executives indicated that their

companies expect to substantially increase investment over the next year, 37 percent

are planning to moderately increase investment, 46 percent expect to keep investment
levels the same, two percent expect to moderately reduce investment, and none of the
executives surveyed expect to substantially reduce investment.

Figure 7: Expected Investment Changes Over Next Year

Moderately
reduce
investment

2%

Plans to increase investment in your business
during the next year

Substantially
increase
investment

15%

Table 7: Expected Investment Changes Over Next Year

Do you plan to Increase Investment in

your business during the next year Number of

relative to last year? Responses | Percent
Substantially increase investment 12 15%
Moderately increase investment 30 37%
Keep investment the same or flat 38 46%
Moderately reduce investment 2 2%
Substantiallyreduce investment 0 0%
Total 82 100%
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VIII. Health Issues Hurting Profitability

Which of the health factors have caused a negative impact on your company's

profitability during past 12 months?

As shown in Figure and Table 8, 39 percent of executives surveyed stated that reduced
productivity as a result of health issues was the leading factor that lower company’s
profitability during the past 12 months, 23 percent cited smoking as a factor, 18 percent
cited substance abuse as a factor, 11 percent cited obesity related illness or conditions
as a factor, five percent cited mental health related issues, and five percent cited
“Other” as a factor. The category of “Other” included workman’s compensation,
increased group health care costs, and general absenteeism.

Figure 8 Negative Impact taompanyProfitability from Health Factors
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Table 8 Negative Impact t@ompanyProfitability from Health Factors

Which of the health factors have causedhagative

impact on your company's profitability during past | Number of

12 months? Responses Percent
Reduced productivity as a result of health issues 22 39%
Smoking 13 23%
Substance abuse (tobacco and alcohol) 10 18%
Obesity related illness aonditions 6 11%
Mental health related issues 3 5%
Other 3 5%
Total 57 100%
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IX. Primary Reasonsfor Not Offering a Wellness Program or Initiative
If your company does not offer a wellness program or initiative, what is the
primary reason for this decision?

As shown in Figure and Table 9, 40 percent of executives surveyed stated the primary
reason why their company does not offer a wellness program or initiative is due to lack
of personnel to develop and/or oversee such a program, 23 percent cited program
costs, 17 percent cited that it is not important to their business, nine percent were
unfamiliar with offering such a program, and six percent cited “Other”. The category of
other included “labor force extremely active” and “has not been an issue”. Four percent
stated that a previous negative experience was the primary reason for not offering a
wellness program.

Figure 9Reasons for Not Offering Company Wellness Program
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Table 9: Reasons for Not Offering Company Wellness Program

If your companydoes not offer a wellness program or | Number of

initiative, what is the primary reason for this decision? Responses | Percent

Lack of personnel to develop and/or oversee such a

program 19 40%

Program costs 11 23%

It is not important to our business 8 17%

Unfamiliarity with offering such a program 4 9%

Other 3 6%

Previous negative experience 2 4%

Total 47 100%
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X.Most Important Goal of a Company Wellness Program
The single most important goal of a wellness program at my company would beé

As shown in Figure and Table 10, 58 percent of executives surveyed stated the single
most important goal of a wellness program at their company would be to improve the
health of their employees, 17 percent stated decreasing health care costs to their
company, 12 percent stated improvement of employee morale, six percent stated
increasing profitability of their company, and four percent stated increasing retention of
employees. Three percent of executives stated “Other” as a goal which included “all the
above” and “not known”.

Figure 10: Single Most Important Goal of a Company Wellness Program

The single most important goal of a wellness
program at my company would be

4% 3%

B Improve the health of
your employees

B Decrease the health care
costs to your company

i Improve morale of
employees

M Increase profitability of
your company

M Increase retention of
employees

[ Other

Table 10: Single Most Important Goal of a Company Wellness Program

The single most important goal of a wellness progra Number of

at my company would be to Responses Percent
Improve the health of your employees 45 58%
Decrease the health care costs to your company 13 17%
Improve morale of employees 9 12%
Increase profitability of your company 5 6%
Increase retention of employees 3 4%
Other 2 3%
Total 77 100%

Fourth Quarter, 2013 Page 15



Lee County Business Climate Survey Report

Xl. Other Comments and Suggestions Regarding Regional Economy
Please indicate any comments, suggestions, or recommendations regarding the
regional economy or your business

The following responses are from executives surveyed asking for any comments,
suggestions, or recommendations regarding the regional economy or your business.

1.

10.

11.

Financing for small business is still very hard to come by. Everyone has had
tough years and our access to operating capital is limited.

Our staff cannot afford Obamacare! They will pay the penalty and go without
insurance.

Cannot find qualified candidates to replace departing employees for any
positions.

Further develop and promote incubator loans and job creation incentives that
would be helpful to my company and to others in my market.

Some areas of business appear to be improving slightly, while other areas
appear to be deteriorating.

Continued dysfunction in Washington, DC is eroding economic recovery.

If the Florida legislature continues to reject the expansion of health coverage
under the affordable care act, the economic impact to Southwest Florida will be
substantially negative.

Get passed the big question of Obamacare and how it will affect our ability to
offer health insurance as we have for the 33 years of our existence. Get
government off our backs and let the private sector small businesses run the
country as we have for generations. Tell local government to hire local
companies that have the same expertise as those hired from outside of the area.
Don’t try to sell me a wellness program.

| certainly hope that interest rates stay reduced and that the building costs
remain in balance; this will allow continued growth in the housing market. My
observation through the years has been that if interest rates and/or building
costs increase, a slowdown will occur again. This market needs to be viable to
the general population who will continue to invest in an affordable real estate
market.

Regulatory and compliance requirements are destroying shareholder value and
are increasing the cost of doing business. | have nothing favorable to say about
Washington. The current Administration is creating hardship and uncertainty for
businesses. They have succeeded in decreasing economic activity, while
making more people dependent on Government programs and resources.
Evidence of increased Government dependency is plentiful; including students
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dependent on free and reduced lunches, and the increase of families dependent
on food stamps.

12. Home building has come back from the dead.

13. Our increased growth depends on the amount of new sales we can generate
outside of Lee County. We are focusing on the increased growth in Canada and
emerging South American countries.

14. Horizon Council should encourage the businesses that are moving to Lee
County to use local designers and our local construction industry.

15. Support buying from local vendors.

16. Retail has been very slow to recover.
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XIl. Company Characteristics
Each executive provided information about his or her firm, including:

1 Business Type;

1 Number of Employees;
1 Company Location; and
1 Geographic Client Base.

The following figures provide an overview of general characteristics of the responding
companies.

Figurell: Business Type
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Figure 2: Employee Size of Firms Responding to the Survey

Employee Size of Firms Responding to Survey

Figure B: Geographic Location of Survey Respondents
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Figure #: Geographic Client Base
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