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Executive Summary 
MSA’s 

• The Cape Coral-Fort Myers MSA ranked 13th in the state of Florida, out of 22 total Florida MSA’s. The seasonally 
adjusted Industry Diversification Index (IDI) for the area decreased from the previous quarter, measuring at 5.059 for 
the third quarter of 2022. 

• The Naples-Immokalee-Marco Island MSA was the 2nd most diversified MSA in the state. The seasonal IDI for the 
Naples-Immokalee-Marco Island MSA decreased from the second quarter of 2022, measuring at 5.323 for the current 
period. 

• The Punta Gorda MSA became the 19th most diverse MSA in the state. The seasonal IDI for Punta Gorda increased in 
the third quarter of 2022, measuring at 4.794. 

• The Tallahassee MSA recorded the highest seasonal IDI in the third quarter of 2022 (5.406), while the lowest IDI 
belonged to the Gainesville MSA (4.318). 

Southwest Florida  

• The seasonally adjusted industry diversification index in Southwest Florida decreased to 5.215 in the third quarter of 
2022, ranking 9th out of all 24 workforce regions. 

• The Capital Region workforce region had the highest seasonally adjusted IDI for the third quarter of 2022 (measured 
at 5.397), while the North Central Florida workforce region had the lowest (measured at 4.314). 

Florida 

• Industry diversification for the state of Florida rose to 5.227 for the third quarter of 2022, ranking it 23rd out of 50 
states. 

• Washington, Oregon, and Colorado had the three highest quarterly seasonal IDI measures, while Mississippi, Hawaii, 
and Vermont had the three lowest seasonal IDI measures. 

• The IDI for the United States was 5.319 for the third quarter of 2022.  

 
The complete rankings for the FGCU Industry Diversification Index by state, Florida workforce region, and Florida MSA are 
available on the FGCU Industry Diversification Project website ( ), with results 
dating back to the 1st quarter of 2000. This link also contains the results for the Market IDI, which consider only private 
jobs across industries, and information about the metholdology used to construct the IDI. 
  

https://www.fgcu.edu/cob/reri/idp/
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Cape Coral-Fort Myers MSA 
The seasonally adjusted Cape Coral-Fort Myers FGCU Industry Diversification 
Index (IDI) slightly decreased in the third quarter of 2022, registering at 
5.059. This was a decrease from both the second quarter of 2022 (revised at 
5.067) and the same quarter in the previous year (5.078). The MSA remained 
in the same position in the rankings, registering as the 13th most diversified 
MSA in the state, out of 22 total MSAs in Florida. The index registers between 
0 and 10, with 0 being the least diversified, and 10 being the most diversified. 

The MSA has seen a steady increase in industrial diversification since 2012 but has slipped in the past four quarters. The 
year-to-year decline in the IDI coincides with gains from the top three industries in employment, including education and 
health services (up 9.5 percent compared to the third quarter of 2021), trade, transportation, and utilities (up 5.1 percent) 
and leisure and hospitality (up 7.1 percent). 

Seasonality plays a significant role in the Cape Coral-Fort Myers MSA economy, as it is typical for the MSA to experience its 
lowest unseasoned IDI measures during the first and fourth quarters of the year, while having its highest unseasoned 
measures during the second and third quarters. With the exception of a few outliers, the distribution of employment 
amongst the industries remained relatively consistent from the second quarter to the third quarter of 2022. Education and 
health services, professional and business services, and construction each saw the largest increase in employment share 
(0.2 percentage points), while leisure and hospitality saw the largest decline (down 0.6 percentage points). 
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Industry Diversification Index
Cape Coral-Fort Myers MSA

Unseasoned IDI Seasoned IDI

Source: RERI Analysis of data obtained from the Bureau of Labor Statistics Quarterly Census of Employment and Wages
Note: IDI values seasonally adjusted by the RERI using the X-13ARIMA-SEATS seasonal adjustment software from the U.S. Census Bureau

FGCU IDI 
Cape Coral-Fort Myers MSA 

Quarter FGCU IDI Ranking 
2022 Q3 5.059 13
2022 Q2 5.067 13
2021 Q3 5.078 16
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Naples-Immokalee-Marco Island MSA 
The Naples-Immokalee-Marco Island seasonally adjusted IDI declined in the 
third quarter of 2022, with an IDI of 5.323 — a small decrease from the second 
quarter of 2022 revised measure (5.338), and a larger dip from the third quarter 
of 2021 (5.402), bringing the index back to pre-Covid-19 levels. The Naples-
Immokalee-Marco Island MSA managed to maintain its ranking as the 2nd 
most diversified MSA in the state for the quarter. 

The seasonally adjusted IDI measure in the second quarter of 2022 continued 
a downward trend for the MSA that began in the 2nd quarter of 2020. The decline in IDI for the latest quarter was largely 
fueled by annual increases in employment for the largest sectors in the MSA. Industries such as trade, transportation and 
utilities, leisure and hospitality, and education and health services outpaced employment growth for some of the smaller 
sectors (such as natural resources and mining, public administration, and manufacturing) over the past 12 months. 

From quarter to quarter, the two of the largest three industries in the area (trade, transportation, and utilities, and leisure 
and hospitality) both saw decreases in employment, slipping 1.5 and 7.3 percent from the previous quarter, respectively. 
This is typical for the Naples-Immokalee-Marco Island MSA in the third quarter, as the lack of seasonal residents leads to 
decreased demand for these industries. The construction industry saw the greatest quarterly incline (5.6 percent), while the 
natural resources and mining industry had the greatest decline, dropping 36.8 percent from the previous quarter.   

2022 Q3
5.323

5.1

5.2

5.3

5.4

5.5

5.6

2012 Q4 2013 Q4 2014 Q4 2015 Q4 2016 Q4 2017 Q4 2018 Q4 2019 Q4 2020 Q4 2021 Q4

Industry Diversification Index
Naples-Immokalee-Marco Island MSA

Unseasoned IDI Seasoned IDI

Source: RERI Analysis of data obtained from the Bureau of Labor Statistics Quarterly Census of Employment and Wages
Note: IDI values seasonally adjusted by the RERI using the X-13ARIMA-SEATS seasonal adjustment software from the U.S. Census Bureau

FGCU IDI 
Naples-Immokalee-Marco Island MSA 

Quarter FGCU IDI Ranking 
2022 Q3 5.323 2 

2022 Q2 5.338 2 

2021 Q3 5.402 3 
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Punta Gorda MSA 
The Punta Gorda seasonally adjusted IDI in the third quarter of 2022 was 
4.794, an incline from the last quarter (revised at 4.780), but a decrease from 
the same quarter last year (4.886). The Punta Gorda MSA had the 19th highest 
IDI in the state of Florida, consistent with the ranking from the previous 
quarter, and an increase from the same quarter the previous year. 

The MSA’s seasonal IDI improved from the big drop experienced at the 
beginning of 2022, as sectors such as professional and business services and 
construction have grown since the first quarter of 2022. However, the MSA continues to be the least diverse in Southwest 
Florida with the top five sectors accounting for 82.2 percent of the employment in the MSA and the top three accounting 
for 61.7 percent. For comparison, the top three industries in Cape Coral-Fort Myers MSA and Naples-Immokalee-Marco 
Island MSA account for 56.2 and 55.7 percent of total employment, respectively.  

Historically, the Punta Gorda MSA’s unseasoned IDI has exhibited less seasonal fluctuation than the other two coastal 
Southwest Florida MSA’s. Because the population in Punta Gorda has one of the highest median ages in the country 
(second highest median age out of 392 MSAs in the United States1), the region remains highly concentrated in industries 
catered towards the elderly, with the trade, transportation, and utilities, education and health services, and leisure and 
hospitality industries accounting for 61.7 percent of total employment in the third quarter of 2022. These permanent 
residents help support these industries throughout the year, as opposed the Cape Coral-Fort Myers MSA and Naples-
Immokalee-Marco Island MSA.  

 
1 Source: U.S. Census Bureau, 2021 American Community Survey 5-year estimates, Table B01002: Median Age by Sex 
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Source: RERI Analysis of data obtained from the Bureau of Labor Statistics Quarterly Census of Employment and Wages
Note: IDI values seasonally adjusted by the RERI using the X-13ARIMA-SEATS seasonal adjustment software from the U.S. Census Bureau

FGCU IDI 
Punta Gorda MSA 

Quarter FGCU IDI Ranking 
2022 Q3 4.794 19 

2022 Q2 4.780 19 

2021 Q3 4.886 21 
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Southwest Florida 
The seasonally-adjusted IDI for the Southwest Florida workforce region—
comprising Charlotte, Collier, Glades, Hendry, and Lee counties— was virtually 
unchanged in the third quarter of 2022. The workforce region’s seasonal IDI 
measured 5.215, an infinitesimal change from the second quarter of 2022 
(revised at 5.216), but a decline from the third quarter of 2021 (5.281). The 
region increased a ranking to the ninth most diversified workforce region in 
the state (out of 24 total regions). 

The region’s seasonally adjusted IDI has decreased since the third quarter of 2021. This fall in IDI has been driven by year-
to-year increases in bigger industries (education and health services, leisure and hospitality, and trade, transportation, and 
utilities) outpacing some of the smaller industries (natural resources and mining, public administration, and other services). 

Historically, the region typically experiences higher unseasoned index measures during the quarters spanning January 
through June, and lower index measures during the quarters spanning July through December. The higher index measures 
during the winter period can be attributed to an influx of tourism and seasonal residents, which leads to an increase in 
demand for both the retail trade and accommodation and food service industries to meet the seasonal demand. In return, 
the increased seasonal demand in these industries create spillover effects for all of the other super sector industries in the 
region. In addition, the first two quarters of the year are associated with crop harvesting in the region, creating demand in 
all other sectors of the economy as well. During the second half of the year, there is a higher concentration in fewer 
industries driven by construction, professional and business services, trade, transportation and utilities, and education and 
health services. 
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Source: RERI Analysis of data obtained from the Bureau of Labor Statistics Quarterly Census of Employment and Wages
Note: IDI values seasonally adjusted by the RERI using the X-13ARIMA-SEATS seasonal adjustment software from the U.S. Census Bureau

FGCU IDI 
Southwest Florida WFR 

Quarter FGCU IDI Ranking 
2022 Q3 5.215 9 

2022 Q2 5.216 10 

2021 Q3 5.281 9 
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Florida 
Florida’s workforce experienced a very small increase in the seasonally 
adjusted IDI during the third quarter of 2022. Florida’s seasonal IDI measured 
at 5.227, a marginal increase from the second quarter of 2022 (revised at 
5.225), and up from the third quarter of 2021 (measured at 5.209). Florida’s 
ranking amongst the states remained consistent with the previous quarter, 
ranking at 23rd, behind Rhode Island (5.234) and ahead of New Mexico 
(5.184). The highest seasonal IDI for the third quarter of 2022 was Washington 
(5.762) while the worst IDI in the nation belonged to Vermont (4.712). 

Florida’s seasonal IDI for the third quarter of 2022 stayed steady when compared to the second quarter of 2022.  Over the 
past four quarters, the state has seen considerable improvement in employment for the information industry (up 11.0 
percent), the professional and business services industry (up 8.5 percent), leisure and hospitality industry (up 8.3 percent) 
and the financial activities industry (up 6.3 percent). The two top industries in Florida (trade, transportation and utilities, 
and education and health services) increased 4.5 and 3.7 percent respectively. 

 

 

 

 

  

2022 Q3
5.227

5.0

5.1

5.2

5.3

5.4

5.5

2012 Q4 2013 Q4 2014 Q4 2015 Q4 2016 Q4 2017 Q4 2018 Q4 2019 Q4 2020 Q4 2021 Q4

Industry Diversification Index
Florida

Unseasoned IDI Seasoned IDI

Source: RERI Analysis of data obtained from the Bureau of Labor Statistics Quarterly Census of Employment and Wages
Note: IDI values seasonally adjusted by the RERI using the X-13ARIMA-SEATS seasonal adjustment software from the U.S. Census Bureau

FGCU IDI 
Florida 

Quarter FGCU IDI Ranking 
2022 Q3 5.227 23 

2022 Q2 5.225 23 

2021 Q3 5.209 21 
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Methodology 
The unseasoned IDI is calculated using the following formula, which can be interpreted as a Gini Index, i.e., a measurement 
of how equal the distribution of employment is among the different sectors in a region. The index spans from 0 to 10, with 
a measure of 0 indicates a completely specialized economy, while 10 indicates an economy that is not concentrated in a 
particular industry. 

𝑢𝑛𝑠𝑒𝑎𝑠𝑜𝑛𝑒𝑑 𝐼𝐷𝐼 =  10 ∗ [1 −
∑ (2𝑖 − 𝑛 − 1)𝑥𝑖

12
𝑖=1

𝑛 ∑ 𝑥𝑖
12
𝑖=1

] 

Where n is the number of industries, xi is the share of employment in industry i, and i is the rank of industries by 
employment share in ascending order. For these rankings, the research team uses data from the Quarterly Census of 
Employment and Wages (QCEW), a publication by the U.S. Bureau of Labor Statistics. The QCEW provides employment 
and wage information at a county level and is a widely used data source for reports, presentations and research. 
Employment information is parsed by the North American Industry Classification System (NAICS), a standard used by 
various Federal agencies to classify business establishments. For this study, we chose to use NAICS super sectors to analyze 
the data and calculate the IDI.  

Starting in the third quarter of 2022, we also began seasonally adjusting the unseasoned IDI data. The purpose of this is 
to account for any seasonal fluctuations in the IDI to allow the reader to gain a better understanding of underlying trends 
seen within MSAs, workforce regions and states. After calculations, all unseasoned IDI values are seasonally adjusted 
through the use of the X-13ARIMA-SEATS seasonal adjustment software from the U.S. Census Bureau. 
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