
 

 

 
 

MAN 4720 - Integrated Management Capstone -  CRN 11195 
Mondays, 4:30 – 7:15pm 

SH116 - 3 credits 

 

Instructor:     Ashley Mandeville 

Phone: 310-634-2321 

Email: amandeville@fgcu.edu 

Office Location: LH3313 

Office Hours: Mondays & Wednesdays 12 – 2:30pm, or by appointment 

 

A. COURSE DESCRIPTION 

The capstone management course integrates the major topics of management. The students will acquire a broad 

understanding of managing organizations, learning to analyze organizational strengths and weaknesses, and to 

recommend appropriate action for change by applying theories from teams and group dynamics, motivation, 

problem solving, human resources, ethics and global issues. Senior status is required. 

Prerequisites: MAN 3046 for level Undergraduate with minimum grade of C (may be taken concurrently) 

and MAN 3301 for level Undergraduate with minimum grade of C and MAN 3063 for level Undergraduate 

with minimum grade of C and MAN 3600 for level Undergraduate with minimum grade of C (may be taken 

concurrently). 

This course has been designated as a QEP Capstone within the FGCUScholars initiative.  This Scholarly-

Focused Course has been designed to help you become a scholar in the discipline through the production of 

scholarly work that utilizes writing, critical thinking, and information literacy. 

 

B. KEY TOPICS COVERED IN THIS COURSE 

 

 Corporate Culture 

 PEAS critical thinking model 

 Teams and Organizational Change 

 Power & Influence, Organizational Politics 

 How companies design change - Appreciative Inquiry 

 Ethical models, Stakeholders 

 Crisis Management Simulation 
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 Cognitive biases, Judgment calls 

 Intergroup Conflict and Collaboration 

 Organization Development, Leading Change 

 Change Management Simulation 

 Innovation, Complexity, and Design Thinking 

 Critical Thinking, Leadership, Entrepreneurship 

 

C. TEXTBOOK AND READINGS and other required materials 

 

Harvard Business School Coursepack. Students must follow the link provided in Canvas to directly purchase 

access to the Harvard coursepack. The coursepack includes access to two computer simulations and several 

Harvard case studies that will be used during the course of the semester.  

Harvard Coursepack link (unique to this course) will be posted on Canvas. 

Additional readings and case studies will be posted to Canvas or will be referenced for students to access 

through the university library resources. 

Recommended Additional Reading  

Newspapers and journals – either take a subscription or access online through the library – Wall Street 

Journal ($15/semester), Bloomberg Business Week and the Economist.  

Website:  http://www.apastyle.org/apa-style-help.aspx for guidance by the APA on citing and using 

electronic and other reference  

 

D. CLASS OVERVIEW 

This class will consist of lecture, group discussions, and thought provoking case studies. Your performance 

will be evaluated via exams, a team assignment, and your participation.  

 

 

E. GRADING, ASSIGNMENTS AND COURSE REQUIREMENTS 

    

Course grades will be assigned based upon the following scale (no round-up): 

93.00-100% A 83.00-86.99% B 73.00-76.99%  C 00.00-59.99% F 

90.00-92.99% A- 80.00-82.99% B- 70.00-72.99% C 

87.00-89.99% B+ 77.00-79.99% C+ 60.00-69.99% D 

 

Grading Categories: 

Your grade is determined as follows:  

In-Class Case Analyses, Simulations, and Presentations 15 points 

Team Research Project      15 points 

Midterm Exam       25 points 

Individual Case Paper      15 points 

Final Exam         30 points 
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Total Available                          100 points 

 

Grading scale:

93-100%     A                                                                                                                                                                 

90-92.9%    A-                                                                                                                                                                      

87-89.9%    B+                                                                                                                                                              

83-86.9%    B                                                                                                                                                                

80-82.9%    B-                                                                                                                                                                                 

77-79.9%    C+                                                                                                                                                                               

70-76.9%    C                                                                                                                                                                                 

60-69.9%    D                                                                                                                                                                     

                       < 60%       F

 

****Initial Canvas Assignment:  As a University Policy, all faculty members are required to use 

Canvas to confirm a student's attendance for each course by the end of the first week of classes. 

Failure to do so will result in a delay in the disbursement of your financial aid. The confirmation of 

attendance is required for all students, not only those receiving financial aid. 

Case Analyses/ Simulations/ Presentations (15pts) 

Participation is a factor determined by the instructor at the conclusion of the semester and is an 

overall assessment of each student’s: attendance, tardiness, participation in class discussions, group 

project involvement, peer review, assignments, participation, as well as following classroom and 

university academic policies. This course is designed for students to play an active role in class 

discussions. Therefore, individual class participation is considered, but not limited to, actively 

engaging in class discussions. 

Simulations, Case Analyses and Presentations:  Students will be required to participate in 

simulations and analyses of case studies both individually and in teams. Student teams will be 

assigned at random by the instructor early in the semester. Student teams will be assigned case 

studies for class analysis and presentation, as well as readings to be summarized and presented to 

the class. For each case, teams should be prepared to discuss and present the case according to the 

case study methodology reviewed in class with a digital presentation of their findings, solutions and 

intervention recommendations. On a random basis in the instructor will ask teams to present the 

findings and recommendations of their analysis of the case issues. Further instructions will follow in 

class or will be posted on Canvas.   

Team Article Assignment: Team will be assigned an article and presentation date on the first day of 

class. The team’s task is to find the suggested article on Business Source Premier using the FGCU 

library resources on your assigned topic. The article shown (see Schedule) is a recommended 

example - if you find a better article for your assigned topic, you are free to use it instead of the 

recommended article.   

Prepare a 1-page abstract of the article, and prepare a 10 minute PowerPoint presentation 

highlighting the key concepts of the article.  Prepare 3-4 test questions related to the article. 

To find Business Articles and Research Publications: 

Go to the library website (library.fgcu.edu) while you are on campus, and click on Databases (under 

Books, Articles and More), then scroll down to Business Source Premier, which is a database 

providing access to a wide range of publications offered through the FGCU library. You can then 

search for the article.   

Part of the assignment is making sure everyone is able to find articles and do research using the 

FGCU library resources. 

http://library.fgcu.edu/
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Team Research Project (15pts) 

Student teams will choose a company for study that has gone through a major recent change, 

turnaround, renewal or transformation. Teams will perform research and analysis to evaluate the 

effectiveness of interventions chosen for organization development. The team will also make 

recommendations as if in the role of an external organization development consultant.  

Research will culminate in the submission of a written report of maximum 2,500 words (Equivalent 

to 10 pages, double spaced, 12 point font APA format) and a PowerPoint presentation to the class. 

Further instructions will follow in class and will be posted on Canvas. 

Midterm Exam (25pts) 

The midterm exam will consist of short answer, multiple choice or short essay questions.  

Individual Case Paper (15pts) 

Students will be required to write an individual paper analyzing a selected case study or article.  

Case analysis will culminate in the submission of a written report of maximum 1,250 words. 

(Equivalent to 5 pages, double spaced, 12-point font APA format). Further instructions will follow 

in class and will be posted on Canvas. 

Final Exam (30pts) 

The final exam will consist of a multiple-choice exam conducted on Canvas.  

F.  ATTENDANCE POLICY: 

 

You are expected to be prepared for and participate in every class. Learning in this class will rely as 

much on your participation in class discussions and assignments as it will be listening to the lecture. 

Much of what you learn will result from your own participation. Class participation is assessed 

based on your contribution during class. Essentially, you begin the semester with a “C” (assuming 

perfect attendance) and work your way to a higher grade through the contributions you make in 

class. Participation during class is assessed on both quality and quantity. To prepare for quality 

participation, you should begin by reading the assigned materials (i.e., notes, readings, case studies, 

or other materials). Then, you should think about how the concepts relate to one another. You will 

then be ready to discuss your ideas and conclusions during class. If you are unprepared or simply 

mimic earlier answers you will receive a lower participation grade for that day because the quality 

of response is lacking. This class will be most effective with strong participation from each class 

member.  

 

G:  TEACHING PHILOSOPHY/ ABOUT THE PROFESSOR 

Dr. Ashley Mandeville is an Assistant Professor of Management in the Department of Management 

in the Lutgert College of Business of Florida Gulf Coast University (starting in the Fall 2017). 

Primary teaching responsibilities will include Leadership and various Human Resource 

Management courses. 

Dr. Mandeville has earned her PhD in Management at University of Alabama and Bachelors in 

Human Resource Management at University of Houston. While attending University of Alabama, 
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she taught several courses, including Introduction to Human Resource Management and Leadership. 

Her teaching philosophy includes a focus on student engagement and experiential learning. Her aim 

is to provide a classroom that includes meaningful discussion and continuous feedback.  

Dr. Mandeville is also active in research and has published in prestigious management journals, 

such as Personnel Psychology, on subjects related to the work-family interface, pregnancy in 

organizations, and benefit utilization. She has also co-authored a recent book chapter on gender and 

the work-family interface in the modern workscape. Further, she is an active member of various 

professional organizations, including Academy of Management (AOM), Society for Industrial and 

Organizational Psychology (SIOP), and Work and Family Researchers’ Network (WFRN).   

Prior to coming to FGCU, Dr. Mandeville worked as an Organizational Change Management 

Consultant at Hitachi Consulting. In this role, she led several change management and training 

initiatives for clients such as Comcast and Raytheon. This project based work usually included 

developing and implementing training strategies, producing needs assessments, managing large 

project teams (10 – 75 employees) to build course materials on time and under budget, and building 

relationships with client executives. 

 

H. LEARNING OUTCOMES & ASSESSMENT  

 

The Department of Management creates an environment that enables students to develop 

managerial knowledge and leadership skills, both individually and collaboratively, to: (1) 

recognize, evaluate, and cultivate business opportunities; (2) identify, understand, and 

implement positive solutions to organizational issues; and (3) build leadership capabilities 

to effectively manage organizational change in the global environment. 

 

Lutgert C.O.B. 

Learning 

Goals & Objectives 

Management Learning 

Objectives 

Course Learning 

Objectives 

(measurable) 

Assessment 

Methods 

Understand the 

business environment 

1. Demonstrate 

knowledge of ethical 

issues 

2. Demonstrate 

knowledge of global 

factors influencing 

business. 

3. Explain the 

importance of 

environmental 

responsibility. 

1. Analyze ethical issues as 

they apply to 

management. 

2. Demonstrate knowledge 

of global factors 

influencing business 

3. Explain the importance of 

environmental 
responsibility 

Analyze and synthesize 

models, theories, concepts 

and practices and relate 

them to live organizational 

experiences 

A, B, C, D, E 

Be effective problem 

solvers. 

1. Solve business 

problems using 

analytical tools 

 

4. Analyze organizational 

issues by applying 

management theories and 

5. Propose solutions to 

organizational problems 

through analytical and 

critical thinking. 

Apply a structured critical 

thinking process for 

addressing management 

challenges that includes 

identifying problems or key 

issues based on evidence, 

conducting sound analyses 

B, C, D 
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and offering organizational 

solutions 

Be an effective 

communicator 

1.Deliver effective oral 

presentations 

2. Prepare effective 

written reports 

 

6. Demonstrate effective oral 

communication skills 

7. Prepare effective written 

materials 

8. Work effectively in 

diverse teams 

• Communicate results 

through written analyses. 

• Generate team outputs that 

effectively communicate 

analytical results  

 

B, C, D 

Have interdisciplinary 

business knowledge 

1. Understand main 

concepts & definitions 

in accounting, 

economics, finance, 

information systems 

management, marketing 

and operations 

management. 

2.Integrate knowledge 

across business 

disciplines 

 

9.  Explain key 

      management theories 

      and practices 

10. Integrate knowledge 

      across business 

      disciplines 

• Integrate a range of 

management concepts and 

frameworks into a 

comprehensive 

understanding of 

management situations 

• Apply management skills 

and knowledge using 

B, C, D, E 

 

LEGEND FOR ASSESSMENT METHOD 

A) Class Discussions 

B) In-class Exercises 

C) Individual Written Case Study 

D) Team Research Project   

E) Two Exams 

 

 

I. ACADEMIC BEHAVIOR STANDARDS AND ACADEMIC DISHONESTY  

 

All students are expected to demonstrate honesty in their academic pursuits. The university policies 

regarding issues of honesty can be found under the “Student Code of Conduct” and “Policies and 

Procedures” sections in the Student Guidebook. All students are expected to study this document, 

which outlines their responsibilities and consequences for violations of the policy.  The FGCU 

Student Guidebook is available online at http://studentservices.fgcu.edu/judicialaffairs/new.html.  

 

J. UNIVERSITY NONDISCRIMINATION STATEMENT 

 

Florida Gulf Coast University is committed to ensuring equity and fairness for all University 

employees, students, visitors, vendors, contractors and other third parties. As such, the University 

prohibits discrimination on the bases of race, color, national origin, ethnicity, religion, age, disability, 

sex (including sexual harassment/assault), gender identity/expression, marital status, sexual 

orientation, veteran status or genetic predisposition with regard to admissions, employment, programs 

or other activities operated by the University. This prohibition extends to enforcement of Title IX of 

the Education Amendments of 1972. Questions or complaints should be directed to the Office of 

http://studentservices.fgcu.edu/judicialaffairs/new.html
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Institutional Equity and Compliance (OIEC). The OIEC’s phone number is (239)745-4366; the OIEC 

email address is OIEC@fgcu.edu. 

 

K. DISABILITY ACCOMMODATIONS SERVICES  

 

Florida Gulf Coast University, in accordance with the Americans with Disabilities Act and the 

university’s guiding principles, will provide classroom and academic accommodations to students 

with documented disabilities.  If you need to request an accommodation in this class due to a 

disability, or you suspect that your academic performance is affected by a disability, please see 

me or contact the Office of Adaptive Services.  The Office of Adaptive Services is located in the 

Wellness Building.  The phone number is 239-590-7956 or Video Phone (VP) 239-243-9453. In 

addition to classroom and campus accommodations, individuals with disabilities are encouraged 

to create their personal emergency evacuation plan and FGCU is committed to providing 

information on emergency notification procedures. You can find information on the emergency 

exits and Areas of Rescue Assistance for each building, as well as other emergency preparedness 

materials on the Environmental Health and Safety and University Police Department websites. If 

you will need assistance in the event of an emergency due to a disability, please contact Adaptive 

Services for available services and information. 

 

L.  STUDENT OBSERVANCE OF RELIGIOUS HOLIDAYS  

 

All students at Florida Gulf Coast University have a right to expect that the University will reasonably 

accommodate their religious observances, practices, and beliefs. Students, upon prior notification to 

their instructors, shall be excused from class or other scheduled academic activity to observe a 

religious holy day of their faith. Students shall be permitted a reasonable amount of time to make up 

the material or activities covered in their absence. Students shall not be penalized due to absence from 

class or other scheduled academic activity because of religious observances. Where practicable, major 

examinations, major assignments, and University ceremonies will not be scheduled on a major 

religious holy day. A student who is to be excused from class for a religious observance is not required 

to provide a second party certification of the reason for the absence. 

 

  



8 
 

M. COURSE SCHEDULE (subject to change with notice)   
 

 

Week Date Topic Homework 

1 Jan. 8 Course Introduction 

OD, Culture, PEAS Critical Thinking 

Intro Team reading assignments 

Read Amazon Article 

2 Jan. 15 No Class - Holiday  

3 Jan. 22 Amazon Article Exercise & Review 

Teams 

Read Medisys Corp. Case Study 

4 Jan. 29 Medisys Corp. Case Study & Review 

Team 1 – Reading Summary Presentation 

Power & Organizational Politics 

Read Thomas Green Case Study 

5 Feb. 5 Thomas Green Case Study & Review 

Team 2 – Reading Summary Presentation 

Cognitive biases & Judgement calls 

 

6 Feb. 12 How companies design change – 

Appreciative Inquiry exercise 

Matterhorn Health Crisis 

Simulation 

7 Feb. 19 Matterhorn Health Simulation Review 

Team 3 & 4 – Reading Summary 

Presentations 

Midterm Review 

Study for Midterm 

8 Feb. 26 Midterm Exam   

9 Mar. 5 No Class – Spring Break Lululemon Case Study 

10 Mar. 12 Lululemon Case Review 

DSS Consulting Case 

 

11 Mar. 19 Organizational Development & Leading 

Change 

Change Management Simulation 

12 Mar. 26 Change Management Simulation 

Review 

Team 5 – Reading Summary Presentation 

(Change Management) 

Design Thinking 

 

13 Apr. 2 Entrepreneurship 

Team Project Work 

Individual Papers Due 

Zipcar Case Study 

14 Apr. 9 Zipcar Case Study Review 

Team 6 – Reading Summary Presentation 
 

15 Apr. 16 Team Research Papers Due  

Team Research Presentations - All Teams 

Final Exam Review Session 

Study for Final Exam 

16 Apr. 23 No Class – Finals Study Day  

17 Apr. 30 Peer Review Forms Due 

Final Exam (SH115, 3 – 5:15pm) 
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Team Article Assignment Schedule (Subject to change) 

Topic Date Team 

Teams 

Article: Hackman, Richard, "Why Teams 

Don't Work," Harvard Business Review, 

May 2009 

 

January 29th 1 

Manager-Employee Relationships  

Article: Simpson, Liz, "Why Managing Up 

Matters," Harvard Management Update, 

August 2002 

 

February 5th  2 

Leadership in Crisis 

Article: Tichy, Noel and Bennis, Warren, 

"Making Judgment Calls," Harvard Business 

Review, October 2007 

 

February 19th 3 

Communicating in a Crisis 

Article: Schweitzer et al, "The 

Organizational Apology," Harvard Business 

Review, September 2015 

 

February 19th  4 

Change Management 

Article: Kotter, John, "Leading Change, Why 

Transformation Efforts Fail," Harvard 

Business Review, 2007, Best of HBR 

(original article 1995) 

 

March 26th  5 

Complexity, Design and innovation 

Article: Kolko, "Design Thinking Comes of 

Age," Harvard Business Review, September 

2015 

 

OR 

 

Article: Yoo & Kim, "How Samsung 

Became a Design Powerhouse," Harvard 

Business Review, September 2015 

 

April 9th  6 
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N. CENTER FOR ACADEMIC ACHIEVEMENT  

The Center for Academic Achievement (CAA) offers various academic success programs to assist 

you in reaching your academic goals in a student-centered learning environment. CAA services are 

for all FGCU students and include: 

· Academic Coaching: Individual or group sessions facilitated by CAA Academic Success 

Coordinators who discuss relevant success skills to enhance your academic experience. Coaching 

topics include -Time Management, Study Habits, Goal Setting, Motivation, and Organization. 

· Tutoring: Appointment and Drop-in, peer-led tutoring for math, science, and economics. Check 

our website for specific courses and times www.fgcu.edu/caa/schedules. 

· Supplemental Instruction (SI): SI leaders are assigned to specific course sections and hold 

sessions three times per week for 50 minutes in the Library. Sessions typically focus on the most 

difficult content in the course. Visit www.fgcu.edu/CAA/si-schedules for full list of courses and 

schedules. 

· SOAR to Success Workshops: Interactive workshops focusing on college success topics. 

We invite you to visit www.fgcu.edu/caa to make a tutoring and or coaching appointment, and get 

schedules for supplemental instruction and workshops. You also can stop by our office in Library 

103 to pick up a schedule in person and make coaching appointments. We also have walk-in 

coaching sessions on Friday! 

 


