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FOREWORD
 

A comprehensive Compliance and Ethics Program is essential to
	
the success of any organization or university. At FGCU, we strive
	

to embody all facets of integrity, morals, and values as we
	
believe that they are woven into the fabric of why we exist. We
	
believe it is important to set standards and examples of ethical
	
behavior and character, not just for students, but for the the
	

University community and regional community as well. As such,
	
the 2018 Annual Compliance Report highlights all of the steps
	
that we’ve taken thus far towards building a robust University-


wide Compliance and Ethics Program.
	

Through the process of setting priorities, we will continue to
	
engage faculty, staff and student representatives as we continue
	
to take major strides towards implementation of the Program. We
	
are thankful for everyone that has participated/contributed thus
	

far as we continue to grow in this area.
	

Go Eagles!
	

Mike Martin, President
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ABOUT THE OFFICE
 
In alignment with FGCU's guiding principles, we promote a culture that celebrates the
	

diversity of all members. Our focuses are eliminating discrimination and
	
harassment, promoting ethical decisions on all levels, and ensuring compliance with
	

applicable regulations and guidelines.
	

FGCU does not discriminate on the basis of race, color, national origin, ethnicity,
	
religion, age, disability, sex, gender identity/expression, marital status, sexual
	

orientation, veteran status, or genetic predisposition. We promote ethical decisions
	
and responsible stewardship of resources to foster trust and promote the best
	

interests our community broadly, and provide oversight and guidance for FGCU's
	
compliance with applicable state and federal laws, regulations, professional standards,
	

and University regulations and policies.
	

The OIEC is committed to ensuring equity and fairness for all faculty, staff, students,
	
visitors, and vendors. Our office provides the following functions for the University:
	

Training and Awareness, Committee Management, Investigations & Informal
	
Resolutions, Equal Opportunity Certification for Grants, Policy Analysis &
	

Development, and Waivers of Advertisement.
	

Contact Us:
	
Office of Institutional Equity & Compliance
	

Edwards 114
	
10501 FGCU Boulevard South
	
Fort Myers, Florida 33965
	

239-745-4366
	
oiec@fgcu.edu 
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COMPREHENSIVE 
COMPLIANCE, 

ETHICS, & RISK 
REPORT 

The following is a summary of FGCU's comprehensive
	
compliance, ethics, and risk program accomplishments,
	

including compliance partner reports from
	
January 1, 2018, to December 31, 2018.
	

Compliance Partners:
	

Academic Affairs Multicultural & Leadership Development 
Adaptive Services Office of Internal Audit 

Athletics Office of Records & Registration 
Environmental Health & Safety 

Finance & Accounting 
Financial Aid & Scholarships 

Graduate Studies 
Human Resources 

Information Technology Services 

Office of Research & Sponsored Programs 
Office of Student Conduct 

Office of Student Involvement 
Procurement Services 
Records Management 

University Police Department 

International Services 
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1 . COMPLIANCE & 
ETHICS PROGRAM 
DEVELOPMENT 
Office of Institutional Equity & Compliance 

In the Summer of 2018, the Office of Institutional Equity & Compliance (OIEC) absorbed the 
University Compliance Office. The goal of the Compliance Office is to promote an 
organizational culture that encourages ethical conduct and a commitment to compliance. The 
responsibilities of the Office are to: 

Develop and direct the University’s compliance and ethics function. 
Provide leadership, oversight, and expert advice to ensure appropriate development, 
interpretation, and implementation of the University’s policies and regulations pertaining to 
compliance in accordance with state and federal laws. 
Prepare, implement, and manage the University’s Compliance and Ethics Program Plan as 
approved by the President, Chair of the Audit and Compliance Committee, and the FGCU 
Board of Trustees; revise the Plan as necessary. 
Develop or implement compliance training or awareness programs. 
Develop and provide compliance and ethics training to the FGCU Board of Trustees, the 
President and Cabinet, and employees to assist University community members with 
performing their jobs, understanding compliance issues, and infusing an ethical framework 
into the fabric of the University. 
Engage in investigations, monitoring activities, or risk assessments for the University and its 
affiliated organizations to prevent and detect misconduct or violations of institutional policies 
or applicable laws and regulations. 
Develop a Program consistent with Florida’s Code of Ethics for Public Officers and
	
Employees, and Chapter 8 of the Federal Sentencing Guidelines Manual.
	
Administer and promote the FGCU hotline, an anonymous mechanism available for 
individuals to report potential or actual misconduct and violations of University policy, 
regulation, or law, and ensure that no individual faces retaliation for reporting a potential or 
actual violation when such report is made in good faith. 
Ensure that managers responsible for compliance functions within the University, such as 
equal opportunity, athletics, public safety, sponsored programs, financial aid, environmental 
health and safety, finance, and procurement, for example, coordinate and communicate 
program matters of substantial import with the Chief Compliance Officer. 
Oversee the processing of internal complaints, refer concerns to an appropriate University 
office for review and disposition (such as General Counsel, Internal Audit, or Human 
Resources). 
Bring all compliance and ethics-related matters of substantial import and all credible evidence 
of alleged misconduct, including criminal conduct, to the attention of the President and the 
Chair of the Audit and Compliance Committee of the FGCU Board of Trustees, as well as the 
Board of Governors’ Inspector General, as applicable. 
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Ensure that an initial external review of the compliance and ethics program to determine its 
effectiveness is conducted no later than November 2021 and that a subsequent external 
review is conducted at least once in each successive five-year period. 
Perform other activities consistent with this Charter, as deemed necessary by the 
President and/or the Chair of the Audit and Compliance Committee of the FGCU Board of 
Trustees. 

Human Resources 

In March 2018, the Office of Human Resources was tasked with the responsibility for the 
administration of the Florida Commission on Ethics financial disclosure process. Since that 
time, the office ensured that the appropriate persons are identified as those who must 
comply. They review and update the list periodically in order to ensure continued compliance. 
Human Resources is charged with the responsibility to provide notice to affected new 
employees within 30 days of their appointment, as well as those who leave the University 
within 60 days of their departure. 
The Associate Vice President, Human Resources serves as a member of the Compliance 
Liaison Committee. 

Office of Records & Registration 

The Office of Records and Registration disseminates annual Family Educational Rights and 
Privacy Act of 1974 (FERPA) notifications to students via Gulfline landing page, academic 
catalog, and Office of Records & Registration website. 
Publishes the FGCU VA Handbook annually on Office of Records & Registration webpage so 
Student Veterans are able to view and comply with VA federal requirements to update the 
institution of changes in student status so in turn, the VA is updated in a timely manner. 
Adheres to state residency reclassification regulations by sharing guidance for in-state 
residency for tuition purposes with students and parents. 

Environmental Health & Safety 

The Director holds weekly meetings with direct reports, which include discussions of the 
progress toward the annual due dates of compliance reports to regulatory bodies. 
Members serve on many different committees, including: ADA Compliance Committee; 
Campus Space Coordination Committee; Workplace Safety Committee and the Interagency 
Committee for compliance with the Department of Financial Services; the Institutional Safety 
Committee and Radiation Sub-Committee; the Local Emergency Planning Commission of the 
Southwest Florida Regional Planning Council; and Staff Advisory Council. 
Members sometimes attend professional conferences and training symposia in order to ensure 
compliance, including those for: University Risk Management and Insurance Association; 
Campus Safety, Health, and Environmental Management Association; American Society of 
Safety Professionals; Alliance of Hazardous Materials Professionals; American Biological 
Safety Association; Centers for Disease Control; National and Florida Chapter of the Health 
Physics Society; Federal Emergency Management Agency; and the Governor’s Hurricane 
Conference. 
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Members serve as featured speakers in the University’s 5-Star Academy, the 180-day 
onboarding program for new employees. This presentation discusses the importance of 
a myriad of safety issues regarding fires, accident prevention, lab safety, chemical 
handling, hazardous waste, stormwater runoff, and wildlife on campus. 

Academic Affairs 

The office of Academic Affairs encourages its’ members to complete any and all required 
and voluntary training offered through the OIEC. Participation is monitored on an annual 
basis and if adjustments are needed, Academic Affairs works closely with OIEC to devise a 
plan of action. 
There is a weekly meeting in academic affairs whereas time is devoted to discuss any 
regulatory type of reports that might be coming due. 
Academic Affairs provides service to the following bodies that are compliance related: 
University Compliance Committee, Institutional Review Board for Research, Southern 
Association of Colleges and Schools (University Accreditation), Athletics Gender Equity 
Committee. 

Procurement Services 

Procurement Services is dedicated to providing professional and efficient acquisition and 
payment processes in support of the activities of Florida Gulf Coast University which 
include: education, research, and community service. Through the process of acquiring 
commodities and services, Procurement Services maintains procedures that foster fair and 
open competition, inspiring public confidence that all contracts are awarded equitably and 
economically. 
Accounts payable is dedicated to providing timely and accurate disbursements that are in 
accordance with University guidelines as well as state and federal financial regulations. 
To ensure accuracy, Procurement Services completes annual P-Card audits to ensure 
compliance with established policies and procedures. 
Procurement Services serves on the Compliance Liaison Committee. 

Records Management 

The Records Management department provides consultation to departments and 
employees on a daily basis regarding records management at the request of departments 
and employees. 
Disposition forms are submitted monthly from departments requesting to dispose of records 
(paper, electronic, etc.). The Campus Reservations & Records Management department 
reviews and approves all disposition forms before permitting departments and employees 
to dispose of records. 
The Records Management department provides two shred consoles for departments to 
deposit records that have met their retention for shredding free of charge (provided 
disposition forms have been approved or records are duplicate materials). 
The Records Management department shredded 502.704 cubic feet of paper, 207 hard 
drives, and approved the deletion of 20.635 MB of electronic data in fiscal year 2017-2018. 
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Financial Aid & Scholarships 

The Higher Education Opportunity Act requires colleges and universities that participate in 
federal student aid programs to disclose certain information to current and prospective 
students and to University employees. The Office of Financial Aid & Scholarships at 
Florida Gulf Coast University complies with this requirement via its Consumer Information 
website. 
As a member of the National Association of Financial Aid Administrators (NASFAA), the 
Office of Financial Aid & Scholarships agrees to adopt NASFAA’s ethical guidelines. 
These include NASFAA’s Statement of Ethical Principles, Code of Conduct, and Core 
Advocacy Principles. 
Members of the Office of Financial Aid & Scholarships serve on a number of compliance 
related University committees. These include the Satisfactory Academic Progress 
Committee, Fee Appeal Committee, Housing Appeal Committee, and Withdrawal for 
Extenuating Circumstances Appeal Committee. 

Finance & Accounting 

Finance & Accounting ensures the requirements of the University’s debt covenants are 
timely and accurately met and ensures debt management practices were in accordance 
with the State of Florida Division of Bond Finance and University regulations. 
The integrity and accuracy of the University’s general ledger is enhanced through monthly 
reviews of transactions and daily review of journal voucher input for compliance with 
University policies and procedures. 
Finance & Accounting conducts annual certification of auxiliary enterprises for appropriate 
activities, adherence to cash handling procedures, and proper taxability of sales items. 
Finance & Accounting hosts annual meeting to establish deadlines for calendar year-end 
activities required to meet Internal Revenue Service (IRS) tax reporting requirements. 
Annual meetings are held to establish deadlines for fiscal year-end activities to close 
general ledger, and assign tasks to assure completion of financial statements in 
accordance with Board of Governors’ submission deadlines. 
Annual audit of departmental payroll certifications are conducted to assure proper review 
and approval of employees’ pay and hours. 

International Services 

Compliance responsibilities in International Services are based on federal, state, and 
University regulations and requirements. Reporting processes and cycles dictated by 
these regulations are followed and aligned with appropriate times in the academic and 
calendar year. 
Compliance functions are embedded in routine services to clients (students, faculty, and 
staff) and addressed specifically via required reporting. Program policies and guidelines 
reference compliance requirements. 
The Director of International Services was recently appointed to the Compliance Liaison 
Committee. 
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University Police Department 

The University Police Department (UPD) develops the required reports including: Clery 
Act, Uniform Crime Reporting (UCR), Hate Crime & Cargo Crime, Annual Assessment 
of Physical Plant Safety, and Annual Florida Police Accreditation. 
Department representatives serve on the following committees: ADA compliance
	
committee and Workplace Safety Committee.
	

Office of Student Conduct - Campus Life 

Administers the Student Code of Conduct and Student Review Process. 
Participated as a member of the professional organization International Center Academic 
Integrity (ICAI). 
Created the Know the Code – Academic Integrity Edition quiz for faculty to administer to 
their students in order to provide awareness and education to students of the University’s 
expectations regarding academic integrity. Almost 1,000 students took the quiz through 
the fall 2018 semester. 
Put on the second annual #AIMHigh Academic Integrity Week, working with campus 
partners to further a healthy culture of academic integrity at FGCU. 
Administered the admission clearance process, reviewing applicants seeking admission 
to FGCU, both undergraduate and graduate programs, with a prior criminal background 
or educational disciplinary history. Florida Board of Governors Regulation 6.001 
authorizes universities to refuse admission to applicants due to past misconduct. In 
addition, the Office of Student Conduct administering the discipline clearance process for 
students seeking admission into studying abroad, holding a leadership position in a 
registered student organization, applying to the bar, having a background check 
completed for employment with the federal government, transferring to another 
institution, etc. 
Student Conduct undertook investigations of all alleged acts of hazing. 

Office of Student Involvement - Campus Life 

The Office of Student involvement ensures each of the following organizations have Anti-
Discrimination policies within their Constitutions: all Registered Student Organization 
Constitutions, all Fraternity/Sorority Constitutions (based on Title IX, fraternities and 
sororities can function as single-gender organizations), the Student Government 
Constitution, and the Programming Board Constitution. 
Non-Hazing Compliance Form (Hazing Policy) must be signed by all fraternity and
	
sorority members and potential new members.
	

Multicultural & Leadership Development - Campus Life 

Representatives serve on the Diversity and Inclusion Committee and provide guidance 
associated with ethics initiatives and respond to any concerns or issues. 
Multicultural Leadership Development maintains adequate records inventory. 
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Athletics 

The Athletics Compliance Office meets twice a week. 
Athletics participates in webinars hosted by the National Collegiate Athletic Association 
(NCAA) and also has monthly phone calls scheduled with the Atlantic Sun Conference 
(ASUN). 
A compliance calendar is reviewed frequently to maintain completion of cyclical tasks. 
The Director educates the executive staff every other week and reports to the Athletic
	
Director and Faculty Athletics Representative on hot topics on-campus and around the
	
country. 

Maintains a culture of compliance by providing excellent customer service (accessible and 
available). 
Professional conferences attended on an annual basis include, National Association of 
Athletics Compliance (NAAC) & NCAA Regional Rules. 

Graduate Studies 

The Office of Graduate Studies is committed to complying with the requirements of
	
Southern Association of Colleges and Schools (SACSCO), federal, and state law.
	

Office of Research & Sponsored Programs 

The Office of Research and Sponsored Programs relies on the Faculty Senate Grants
	
and Research Team (GRT), at the direction of the Senate leadership, to review and
	
recommend policies, concerning matters relating to research and sponsored programs
	
at FGCU.
	

Office of Adaptive Services 

The Office of Adaptive Services currently has 1,327 students enrolled. 294 are new
	
students (first time in college and transfer).
	
Adaptive Services proctored 4,711 exams. 
312 tutoring sessions, 574 notes, and 4,849 lab visits were provided. 
Created a software checklist in order to determine the accessibility of the software being 
purchased. 
Adaptive Services provided 2,541 one - on- one student meetings. 

Office of Internal Audit 

Internal Audit is an independent assurance and consulting function designed to add value 
and improve the University's operations. It assists Florida Gulf Coast University to 
accomplish its objectives by bringing a systematic, disciplined approach to evaluate and 
improve the effectiveness of risk management, control, and governance processes. 
Director reports regularly to Audit and Compliance committee for FGCU Board of Trustees. 
Created and distributed an annual Internal Audit Newsletter, which discussed current trends, 
challenge questions, and listed members of the office. 
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2. EDUCATION 
& TRAINING 
Office of Institutional Equity & Compliance 

Members of the Office of Institutional Equity & Compliance (OIEC) are extensively 
trained in the various compliance associated tasks. The Director and Assistant Director 
are Certified Compliance and Ethics Professionals, and all investigating members have 
participated in the National Association of College and University Attorneys' Title IX 
training. The OIEC team members attend all required University-wide trainings. 
The OIEC oversees mandatory employee trainings in Sexual Harassment Prevention, 
Compliance and Ethics (including Code of Conduct training), and Americans with 
Disabilities Act (ADA) trainings. In 2018, the OIEC brought Scott Moore, Esq. to 
present a live ADA training, mandatory for all managers and supervisors. 
The OIEC hosts a Diversity and Inclusion Certificate program available to all University 
community members. 
The OIEC gives Title IX training to every new student during their orientation. 
The OIEC gives sessions as part of the Human Resources 5-Star Academy, a 180 day 
on-boarding, continuous program. 
The OIEC trains all faculty search committees on equity, ethics, and compliance in 
their search processes. 
Beyond the trainings listed above, the OIEC conducted over 50 additional equity,
	
ethics, and compliance related trainings to the FGCU community.
	

Human Resources 

The Office of Human Resources maintained effective administration of employment 
laws. 
The Associate Vice President, Human Resources is the chief negotiator and contract 
administrator of the Gulf Coast Police Benevolent Association and served on the 
bargaining team for the United Faculty of Florida (UFF). 
The Office of Human Resources provided assistance to the Office of Institutional
	
Equity and Compliance in its investigations.
	
New Employee Orientation (NEO) is presented twice each month for new hires.
 During the presentation, employees learn about the Florida State Sunshine Laws, the 
Non-Discrimination, Anti-Harassment, and Sexual Misconduct Regulation, and the 
Code of Conduct. 
Ethics Training continues to be mandatory training for employees as part of the
	
annual performance review process.
	
Human Resources offered two Family and Medical Leave Act (FMLA) training 
sessions with each having a specific target audience, one for staff and faculty and the 
other is focused on training the supervisor. 
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The Classification and Compensation function has been given the responsibility to 
create a structured classification system for staff and administrative employees. The 
objective of a structured classification system is to provide consistency, equity and 
transparency across divisions and departments. In addition, it will serve to support 
career progression and promotional opportunities. 
5-Star Academy is part of NEO and onboarding with a focus on employee success. 
The academy was created to assist with the acclimation to campus culture and climate, 
increase employee retention, decrease turnover rates, develop job knowledge, and 
allow for opportunities for growth within the organization. The expectations of the 
program allows supervisors to work alongside new employees for the first few weeks, 
discuss job expectations and satisfaction level, explain why their job contributes to the 
organization’s strategic goals, sets SMART performance goals and provide 
performance feedback. The 5-Star curriculum takes new employees through their first 
90 days and introduces new employees to different areas around campus to include: 
University Police Department; Office of Institutional Equity & Compliance; Information 
Technology Services; Library Resources and Tour; Environmental, Health & 
Sustainability; Campus Athletics; and Student Services. 

Office of Records & Registration 

Family Educational Rights and Privacy Act of 1974 (FERPA) training workshops were 
held for faculty and staff with the General Counsel's office. In conjunction with 
Information Technology Services, FERPA training requirements were implemented for 
staff prior to granting Banner access to student module. 

Environmental Health & Safety 

The Florida Department of Financial Services (DFS), through the State Loss Prevention
	
Standard 15, requires initial basic safety training to be incorporated in New Employee
	
Orientation and additional training for high risk exposures in accordance with safety
	
industry best management practices.
	
Safety Training is also required by several state and federal regulations for the handling
	
of certain materials, including Bloodborne Pathogens and Biohazardous Waste (Code of
	
Federal Regulations – 29 CFR § 1910.1030 and 64E-16, F.A.C.); Radioactive materials,
	
radiation producing instruments, and Class 3 or 4 Lasers (64E-5, F.A.C.); Recombinant
	
Biologicals (NIH Guidelines, 29 CFR § 1910); Hazardous waste (40 CFR § 260-273);
	
Shipping and Handling of Hazardous Materials (49 CFR § 171-177); numerous codes
	
and standards of the National Fire Protection Association, and many others from 29 CFR
	
§ 1910.
	
Makes basic and specific hazard safety training easily accessible for all students, faculty,
	
and staff through the Canvas Learning Management System and through in-person, live
	
training, and smaller group meetings, as needed.
	
Provides annual refresher training and training specific to various areas of campus (e.g.,
	
laboratories, physical plant personnel, campus naturalists, Athletics Trainers, etc.).
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Academic Affairs 

The members in Academic Affairs are regularly trained by the Council of Deans,
	
College Retreats, Collective Bargaining, and committees set up through the Office of
	
Institutional Equity & Compliance.
	
Members of the office receive a variety of trainings throughout the year and several
	
members attend conferences on accreditation.
	

Procurement Services 

Year-end training is conducted on an annual basis to ensure compliance with 
established policies and procedures.
 P-Card training is given on an as needed basis to ensure compliance with established 
policies and procedures. Prior to a physical issue of a P-Card, Procurement Services 
requires the card holder to submit a policy authorization form. Each holder must also 
attend an individualized training/orientation. Each card holder is also given a P-Card 
handbook for reference. Additionally, each P-Card designated reconciler receives 
initial training and periodic training when policies or procedures change. 
Procurement training is conducted on an as needed basis to ensure compliance with 
established policies and procedures. These are held for new employees who have 
procurement responsibilities, and also refresher training for staff members who do not 
work with procurement services often. 
Semi-annual contract training in conjunction with General Counsel is conducted to 
ensure compliance with established policies and procedures regarding contracts. This 
is for all faculty and staff to assist them in understanding their responsibilities when 
contracting for goods and/or services. 
Monthly travel training is given to ensure compliance with established policies and 
procedures. These are held for new employees who assist with travel requests and 
expenditure reports. Refresher training is also offered for staff members who do not 
travel often. 

Records Management 

At the beginning of each fiscal year, an email is sent to Department Records 
Custodians to ensure the list of custodians is current. Department Records 
Custodians are periodically sent information regarding changes to records retention 
schedules, trainings, etc. 
The Records Management department conducted over 20 training sessions with 
individuals or individual departments to ensure their understanding and compliance 
with records management policies, procedures and practices. 
The Records Management department presented at the “Operating in the Sunshine” 
training hosted by the Office of General Counsel on March 19, 2018. The training 
focused on the appropriate procedures relating to records management, retention, 
and destruction. 
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Financial Aid & Scholarships 

Compliance information is provided on the Financial Aid & Scholarships webpage under 
consumer information. The Director of Financial Aid presents financial aid regulatory 
briefings to important campus partners. 
Members of the office attend regular conferences on financial aid compliance. These 
include the Federal Student Aid Annual Conference, National Association of Financial 
Aid Administrators Annual Conference, and Elucian Live Annual Conference. 
All members of the Financial Aid & Scholarship Office receive compliance training via 
online webinars and in-person training on a regular basis. 

Finance & Accounting 

Completion of annual PowerPoint training and certification on Payment Card Industry 
Data Security Standard compliance is required for employees handling credit cards. 
An online tutorial was offered to new employees and an annual mandatory training 
was hosted for property custodians on responsibilities for handling and safeguarding 
University property. 
New employee training was offered on payroll guidelines. Payroll liaisons must 
undergo training on time and attendance certifications. 

International Services 

International Services office staff participated in periodic trainings and workshops 
related to compliance matters required by the University or related to designated 
position responsibilities. 
International students and scholars are informed of immigration requirements through 
pre- and post-arrival information, mandatory arrival orientation, document processing, 
periodic information sessions for on and off-campus employment, tax reporting 
requirements, and maintenance of status. Athletic staff, academic advisors, campus 
hiring officials, faculty sponsors, general counsel and human resources are consulted 
on international student and scholar employment policy, academic enrollment 
requirements, practical training opportunities and maintenance of immigration status. 
Relevant documents, forms, policies and procedures are available on the department 
website to inform and guide our clients with immigration requirements and other 
resources supporting University international education initiatives. 
Periodic training was conducted for University departments and personnel on
	
immigration compliance matters. The University’s authorized immigration officials
	
complete government training and periodic professional training on immigration
	
regulations and reporting compliance.
	
Study abroad faculty leader training includes applicability of FERPA, Clery Act, and 
Title IX during their programs. Department staff attended professional conferences or 
webinars related to compliance in their specific duties (immigration, education abroad 
and other government regulations) as budget and time permit. 
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University Police Department 

The Annual Safety Report was issued by October 1st, 2018 and a link to the report
	
was emailed to all faculty & staff.
	
University Police Department assisted in creating Active Shooter required training for
	
faculty/staff and new students.
	
Sworn personnel take online biased based profiling & de-escalation training annually.
	

Information Technology Services 

Information Technology Services held an in person "GetSecure" class, which covers
	
restricted data and some FERPA rules. 

1,103 users were enrolled in the get secure online class, of which 331 accepted the
	
invitation. Out of the 331, about 106 completed the whole training.
	

Office of Student Conduct - Campus Life 

Annual training was provided to the 60 members of the Academic Integrity/Student 
Conduct Committee on compliance with the University student conduct review 
processes and procedures. Additionally, ongoing "Lunch and Learn" trainings were 
held throughout the spring and fall semesters, as well as mock hearings. 
Student Conduct facilitated discussions on upholding the University’s commitment to 
academic integrity with faculty in all colleges. 
Student Conduct also advised the Student Government Supreme Court on compliance 
with University policies and procedures. 

Office of Student Involvement - Campus Life 

Each organization must send a minimum of two officers to Registered Student 
Organization (RSO) Orientation each year to learn important information about office 
expectations and policies/procedures. 
Each organization must send their treasurer to Treasurer Training each year to learn 
important information about the University purchasing process and Student Government 
Finance Code. 
The Office provides voluntary trainings for RSO Advisors to learn important information 
about office expectations and policies/procedures as well as skills to better support their 
student organization. 
Student Government hold workshops for members on documents such as Rules and 
Procedures and the Finance Code, as well as skills that will assist them in being better 
leaders. 
Programming Board Executive Board members participate in a six-week boot camp each 
spring to learn about the Programming Board and important office and University policies 
and procedures that are relevant to their roles as Programming Board officers. 
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Fraternity and Sorority Life (FSL) provides voluntary trainings for new FSL faculty/staff 
and alumni advisors each semester to educate advisors on important information about 
office expectations and policies/procedures. 
Each FSL organization must send all new executive board members to a training each 
semester to learn important information about office expectations and 
policies/procedures. 
FSL hosts a "Greeking Responsibly" Workshop, a proactive and preventative 
educational workshop for students that educates them on how to handle and deal with 
incidents involving alcohol, hazing, and drug use. This workshop is required for any 
student that is interested in joining a fraternity or sorority. 
FSL hosts National Hazing Prevention Week, a week of events that raises awareness
	
about the problem of hazing, educates students and staff about hazing, and promotes
	
the prevention of hazing on campus. Some of the events are required for FSL
	
organizations to attend.
	

Multicultural & Leadership Development - Campus Life 

Multicultural Leadership Development created and delivered training for resident assistant
	
staff on implicit bias, protected-class harassment, and inclusion.
	
Multicultural Leadership Development also implemented ethical leadership opening training
	
sessions for the Annual Leadership Summit.
	

Athletics 

Athletics attended the National Collegiate Athletic Association (NCAA) Regional Rules 
where NCAA administrators present education on news and trends with application to 
the rules. 
Athletics participated in the National Association Athletics Compliance (NAAC) which 
meet once-a-year and is where compliance administrators from each NCAA member 
institution share best practices and work collaboratively to advance the professional 
industry. 
Local apartment complexes, car dealerships and other commercial organizations were 
emailed to remind them about extra benefit and preferential treatment legislation. 
Presented rules education to donors of FGCU and the athletics department. 

Graduate Studies 

Graduate Studies office staff are required to attend and complete all mandatory trainings 
required by the University. 
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Office of Research & Sponsored Programs 

Office of Research & Sponsored Programs offered trainings and workshops to faculty 
and staff throughout the year that discuss Uniform Guidance updates and compliance 
issues. 
Staff members attended and completed all FGCU required ethics and compliance
	
trainings.
	
Staff members attended at least one national or regional conference per year to expand 
and increase their knowledge with regard to research compliance and federal rules. 

Office of Adaptive Services 

Adaptive Services provided training on disability awareness and sensitivity to 13
	
campus partner offices, 7 faculty departments, and 10 community partners.
	

Office of Internal Audit 

The Office of Internal Audit is required to receive Internal Control training. 
Consulting services are offered if requested by different departments. 
Various staff members hold several certifications relating to internal audit. 
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3. POLICY REVIEW & 

DEVELOPMENT 
Office of Institutional Equity & Compliance 

In 2018, the Office of Institutional Equity & Compliance (OIEC) revised the now approved 
Compliance Office Charter, as well as worked with Internal Audit to revise the Board of 
Trustees Audit and Compliance Committee, as regulated by the Board of Governors. 

Human Resources 

The Office of Human Resources collaborated with the Office of General Counsel
	
concerning policy development and implementation on issues affecting ethics and
	
compliance. 

The Office of Human Resources worked closely with the International Services Office and 
the Office of General Counsel with all visa types, specifically student F-1 visa status to 
ensure federal compliance. 
Human Resources coordinated with the travel office of the International Services 
Department to establish guidelines for staff and faculty traveling abroad. All travelers will 
now be required to carry International travel insurance provided by the University. 
The 403B Plan Document was revised to include Roth contributions and allow in-service 
withdrawals for active participants over the age of 59 ½. 
Human Resources developed a policy on Flexible Work Schedules, Policy 3.049. The 
policy allows Administrative & Professional, Support Personnel and Out-of-Unit Faculty to 
vary their work arrangements within the guidelines of University business hours. 
The Special Leaves Policy was updated to include information on the Military Service 
Leave following Uniformed Services Employment and Reemployment Act and the Florida 
statute regarding military pay supplements. 

Office of Records & Registration 

Third party access is reviewed with students when they wish to submit “Request to 
Prevent Disclosure of Directory Information” form and the “Authorization to Release 
Information to a Third Party" form. 

Environmental Health & Safety 

Environmental Health & Safety frequently works with General Counsel, Procurement 
Services, and others to develop policies and procedures to protect the University from 
unnecessary liability. 
A document control system was implemented to address ADA compliance for our new 
website design, to assist with timely review of all documents, and to ensure only the 
latest revision of documents are in circulation. 
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Academic Affairs 

Ensures policies and procedures reflect FGCU’s commitment to ethical conduct and 
compliance through the vetting process that ultimately is closely examined by the Office 
of Institutional Equity and Compliance and the Office of the General Counsel. 

Procurement Services 

Procurement policies and procedures are reviewed annually. They are updated as needed 
when the Board of Governors or State of Florida Legislature develop new mandates. 

Records Management 

Proper Records Management procedures are provided to all new employees as part of 
their new employee orientation. 
Records Management Policy 3.032 provides information to all employees regarding 
conduct and compliance with applicable Records Management laws and regulations. 
Restricted Data Policy 3.042 provides information to all employees regarding the 
standards for use, storage, access, printing, and transmission of restricted data (records). 

Finance & Accounting 

Conducted annual review of controller’s procedures to update for changes for processes 
and regulations. 

International Services 

Guidelines for faculty led study abroad programs are generally reviewed annually. 
Protocols related to immigration regulations are reviewed as needed, particularly to 
remain compliant with any new government regulatory or practice changes. New 
policies are developed in response to identified needs, such as through audits, program 
reviews or best practice recommendations. 

University Police Department 

The University Police Department performs department accreditation maintenance and 
review of General Orders and Policies (annually proofs with 3-year on-site). 

Information Technology Services 

Information Technology Services is currently updating the restricted data and
	
technology acceptable use policy, as well as drafting the ransomware policy.
	

Office of Student Conduct - Campus Life 

Student Conduct chaired a committee to develop a Student Medical Amnesty policy. 
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Office of Student Involvement - Campus Life 

A committee of staff and students conducted an in-depth review of multiple Student 
Government documents, including the Student Government Constitution, Student 
Government Election Code, Executive Rules and Procedures, Judicial Rules and 
Procedures, Senate Rules and Procedures, and the Student Government Finance Code 
Each Fraternity and Sorority Life (FSL) council executive board member and council 
advisors conducts an annual review of the respective councils Constitution and Bylaws 
and Financial Procedures 
Office of Student Involvement staff members, select chapter advisors, and select FSL 
student leaders conducts a review the FSL manual to gauge whether the manual is clear, 
readable, and comprehensive. 

Athletics 

Athletics regularly involved other cross-campus partners (Admissions, Campus 
Recreation, Office of Records & Registration, Financial Aid & Scholarships, Housing, and 
Campus Dining) when rule changes happened and the athletics department needed help 
in changing operational procedures or amending policies. 
Policies are reviewed on an annual basis when the athletics department policy manual is 
updated prior to the start of a new academic year. 
Policies may be reviewed and updated based on new rules or a pattern of certain 
activities surrounding a rule. 
There is a legislative cycle facilitated by the NCAA where rules are proposed and voted 
on and this can dictate changes to policies and procedures. 

Graduate Studies 

Graduate Studies has policies and guidelines and procedures for graduate students 
pertaining to graduate admissions, exceptions, students with disabilities, enrollment, 
student status, transfer credits, appeals, combined bachelor’s-master’s programs, Florida 
residency classification, international student, graduate assistantships and scholarship 
and Intellectual property. 
Guidelines are provided on Graduate Faculty appointment functions. 
The review process of policies and guidelines is conducted in collaboration with the 
graduate programs, Faculty Senate’s Graduate Affairs Team and Graduate Curriculum 
Team as required, and any changes or modifications must be approved by the Graduate 
Studies Dean and University Provost accordingly. 

Office of Research and Sponsored Programs 

All policies with regard to research and sponsored programs are reviewed and
	
approved by General Counsel before official implementation.
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4. GOVERNMENT 
REPORTING & 

REGULATORY ACTIVITIES 
Office of Institutional Equity & Compliance 

The Office of Institutional Equity & Compliance (OIEC) compiles the Ethics and 
Compliance report, the Affirmative Action Plan, and the Equity report for the University. 
These reports are approved by the Board of Trustees and sent to the Board of 
Governors. 
Members are required reporters for Clery. 

Human Resources 

Human Resources assists the Office of Institutional Equity & Compliance with its 
compliance with the Office of Federal Contract Compliance Program (OFCCP) and the 
Florida Gulf Coast University Affirmative Action Plan. 
Human Resources assists the Office of Environmental Health & Safety with its 
compliance on employee safety training which is introduced to all new employees at 
New Employee Orientation. The training ensures compliance with state and federal 
regulations, as audited by agency authorities. 

Environmental Health & Safety 

Resource Conservation and Recovery Act – required by the US Environmental 
Protection Agency in Title 40 of the Code of Federal Regulations parts 260-273, and 
Florida Administrative Code Chapter 62-730 - are the public laws that create the 
framework for the proper management of hazardous and non-hazardous solid waste. 
Environmental Health & Safety oversees the control and documentation of the 
processes required for compliance with these complicated regulations. By 
understanding these requirements, and minimizing our wastes wherever possible, and 
despite the constant growth of the University, we have maintained the official 
designation as a Very Small Quantity Generator of hazardous wastes since inception. 
Waste manifests are completed for all shipments. 
Tier II Report – Mandated by Section 312 of the Emergency Planning and Community 
Right-To-Know Act of Title 40 of the Code of Federal Regulations – the Tier II form 
captures information about the types, quantities and locations of hazardous chemicals 
at a given facility. Environmental Health & Safety submits the annual report, due by 
March 1st of each year, to the State of Florida Department of Environmental Protection. 
This report primarily captures chemicals stored at a facility in large quantities. For 
FGCU, these include the gasoline and diesel fuel stored on campus, and the chemicals 
stored and used for water treatment for the Chiller Plants. 
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Spill Prevention, Control and Countermeasure and the Facility Response Plan rules – 
required by the US Environmental Protection Agency in Title 40 of the Code of Federal 
Regulations Part 112 - are federal regulations to help facilities to prevent a discharge of oil to 
navigable waters or adjoining shorelines. This plan for FGCU pertains to petroleum products, 
including the oil, gasoline, and diesel fuel present on campus, in above-ground storage 
tanks, generators, elevators, fire pumps, and transformers. Environmental Health & Safety 
oversees the measures implemented to prevent the discharge of potential contaminants onto 
FGCU property, which is the center of a watershed leading to the Estero Bay and the Gulf of 
Mexico. 
Municipal Separate Storm Sewer System Compliance Report is regulated under the National 
Pollutant Discharge Elimination System in Title 40 of the Code of Federal Regulations in Part 
122. The General Permit was granted to FGCU October 10, 2016 to protect the water quality 
of our watershed and receiving waters. Environmental Health & Safety submits the annual 
report, due by April 9 each year, to the State of Florida Department of Environmental 
Protection. The report exhibits how FGCU implements Best Management Practices, 
including educating/training our students, faculty, and staff; involving campus interest groups 
in campus clean-up events; and developing and maintaining a map and GIS Coordinates to 
facilitate the campus storm sewer system inspections. A webpage was created to expand 
public outreach, and to encourage assistance to prevent illicit discharges to the system. 
Many students were involved in creating public announcements and educating the campus 
community on the importance of keeping the stormwater drain systems clean and free of 
debris. 
Workers Compensation – Per Fla. Stat. § 284.50, the Assistant Director serves as the 
Safety Coordinator, who investigates and documents all work-related accidents, reviews and 
reports claim data, identifies trends, and works with personnel to provide regular employee 
safety training and consultations.
 Workplace Hazards – Per Fla. Stat. § 284.50, each agency must have a process in place for 
reporting hazards. When workplace hazards or hazards on state grounds or premises with 
public access are identified, the unit safety representative documents the hazard, 
implements appropriate corrective actions, and reports to the Safety Coordinator. 
Inspections – Per Fla. Stat. § 284.50, each agency conducts facility, equipment, and process 
inspections with area personnel to promote safety awareness, maintain safe environments, 
and ensure compliance with regulatory requirements. 
Chemical Facility Anti-Terrorism Standards Act – from Title 6 of the Code of Federal 
Regulations also requires reporting of certain chemicals to the Department of Homeland 
Security, if they are stored in large quantities, per the Chemicals of Interest list. To date, 
FGCU remains below the regulatory levels. 

Procurement Services 

Procurement Services reports spend and savings to the Board of Governors on a quarterly 
basis. 
Staff members within Procurement Services, who have purchasing authority, complete a 
Financial Disclosure on an annual basis and send it to the State Board on Ethics. 
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Records Management 

An annual Records Management Compliance Statement is submitted to the Department 
of State. The Compliance Statement requires acknowledgement and compliance with 
Florida Statutes, a record for the volume of paper shredded, and a statement of 
participation in electronic disposal of records. 

Financial Aid & Scholarships 

Financial Aid & Scholarships complies with all reporting requirements from the Federal 
Department of Education and the Florida Department of Education. The office works with 
the Office of Planning & Institutional Performance to provide these reports, and any 
requested data, to these agencies. 

Finance & Accounting 

The Office of Finance and Accounting ensures the following submissions: 

Submission of Form 941 to the Internal Revenue Service (IRS) for quarterly payroll 
reporting. 
Submission of Form W-2s to the Social Security Administration for annual wage reporting. 
Submission of Form 990T to the IRS for annual unrelated business income reporting. 
Submission of Form 1099-MISC to the IRS for vendor payments. 
Submission of Form 1042 to the IRS for non-resident alien payments. 
Submission of Form 1098-T to the IRS for student qualified tuition and scholarship 
payments. 
Submission of monthly sales tax report to the Florida Department of Revenue. 

International Services 

All immigration processes are performed under authorization from Department of 
Homeland Security and U.S. Department of State. Both entities require on-going 
reporting, monitoring, and tracking of international students and scholars as well as 
annual reports, program re-certification, program re-designation, designated school 
official verification, field representative visits and reviews, submitting and processing 
immigration benefit petitions for students and scholars, and response to government 
requests for information. Annual reports are submitted to the Exchange Visitor Program. 
All incoming J-1 scholars and J-1 interns are screened for export control. Faculty Led 
Study Abroad faculty leaders complete an Export Control form with the travel 
authorization request. 
All international students and scholars comply with health insurance coverage as 
mandated by the U.S. Department of State and the State of Florida. 

University Police Department 

The University Police Department ensures submission of the following reports:
	
Submission (annually) of Continuity of Operations to State Emergency Management.
	
Submission of Clery report to U.S. Department of Education.
	
Submission of Uniform Crime Report to Florida Department of Law Enforcement and FBI.
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Office of Student Involvement - Campus Life 

Student Body President serves as member of the Board of Trustees and provides a 
standing report at each meeting on behalf of the student body 
The 2018 Student Body President serves as the Chair of the Florida Student Association 
and Student Representative on the Florida State University System Board of Governors. A 
standing report is provided at each meeting on behalf of the Florida Student Association 
and the student bodies of each institution within the Florida State University System. 

Athletics 

Athletics frequently submits reports and documents to the National Collegiate Athletic
	
Association (NCAA). Multiple reports are submitted on an annual basis: Academic
	
Progress Rate (APR) October, Graduation Success Rate (GSR) June, and Sport
	
Sponsorship & Demographic Report (SSDR) August. 

Squad list reports are submitted to the Atlantic Sun Conference (ASUN) on an annual
	
basis (August and May) and upon request.
	

Graduate Studies 

Graduate Studies conducts quarterly quality control review reports of the employees 
use of the Driver and Vehicle Information System (DAVID) following guidelines by the 
Office of Internal Audit. 
Graduate Studies prepares and submits the Survey of Graduate Students and Post 
doctorates data to the National Science Foundation (NSF) and the National Institutes of 
health with the assistance of the Office of Institutional Research. 

Office of Research & Sponsored Programs 

The Office of Research & Sponsored Programs completes the National Science
	
Foundation Higher Education Research & Development Survey due each year in
	
January on behalf of FGCU.
	

Office of Internal Audit 

Internal Audit submits an annual report that goes to the Board of Trustees and the
	
Board of Governors.
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5. CLERY, VAWA, & 

TITLE IX COMPLIANCE 
Office of Institutional Equity & Compliance 

The Office of Institutional Equity & Compliance (OIEC) oversees the Title IX Compliance 
for the University and houses the Title IX Coordinators. The OIEC also oversees the 
presidentially appointed Title IX Committee 
The OIEC investigates complaints of sexual and harassment under Title IX and our
	
University regulation and policy.
	
The OIEC offers the following mandatory Title IX Programs. 
Each new employee (including part-time and student employees) must attend an in-
person sexual harassment prevention training within their first 90 days of employment. 
Within the sexual harassment prevention training are specific instructions about what 
constitutes a Title IX violation (sex discrimination, sex harassment, stalking, intimate 
partner violence, assault), as well as the reporting requirements for all employees, and an 
overview of Regulation FGCUPR-1.003* and its corresponding Policy 1.006* (Policies 
that speak directly to prohibition of sex discrimination). After the in-person training, every 
employee is required to complete an annual refresher course (online or in person) on 
issues of discrimination and harassment. 
The OIEC attends the faculty retreats every two years to refresh faculty on responsible 
reporter training and Title IX. 
The OIEC presents on Title IX specifically at every new student orientation (First Time in 
College and Transfer). The OIEC covers intimate partner violence, stalking, assault, 
consent issues, sexual exploitation, and the sexual misconduct policy. 
The OIEC tables once a month during the fall and spring semesters. There, students and 
employees are quizzed on their knowledge of Title IX related topics. This is sometimes 
combined with events (PRIDE Week or the Its On Us campaign). 
Annually the OIEC has a Domestic Violence Awareness speaker in October, and a 
Sexual Assault Awareness speaker in April. This is open to the entire campus community. 
The OIEC has been asked by the following groups to present on Title IX/ Sexual 
Harassment and reporting requirements: Counseling and Psychological Services, 
Resident Directors and Program Assistants, Trio Student Support Services Mentors and 
Tutors, Fraternity and Sorority Life, Student Government Association, Resident 
Assistants, PEERS Care, All athletic teams, Athletics staff, WGCU, Conduct Board 
Members, University Living Learning Communities. 
Partnered with Prevention and Wellness to share facts about Policy 1.006 for their
	
Celebrity Cash Cab program.
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Offered an annual bystander intervention training given as part of the diversity and 
inclusion session. This is an activity that highlights several topics, including warning signs 
of domestic violence relationships. 
The OIEC reports to the University Police Department as directed under Clery and 
Violence Against Women Act (VAWA). 

Human Resources 

In compliance with State of Florida Chapter 295, Florida Gulf Coast University is 
committed to providing preference to U.S. veterans, and spouses as applicable, in hiring, 
promotion, and retention for all qualified positions (all Support Staff / Non-Exempt level 
positions), as prescribed by the chapter. The Office of Human Resources recommends 
preference in the hiring of U.S. veterans for Administrative and Professional positions. 

Environmental Health & Safety 

Environmental Health & Safety members are available to assist with any campus
	
investigations upon request.
	

Academic Affairs 

Academic Affairs is responsible for making sure that any and all violations of such laws 
are properly and promptly reported to the Office of Institutional Equity & Compliance. 

International Services 

International Services informs the study abroad program faculty leaders that their
	
programs are subject to Title IX and Clery Act compliance and incidents related to
	
these in our study abroad programs must be reported. 

Title IX information is presented during international student orientation.
	

University Police Department 

The University Police Department (UPD) completes online data submission to US
	
Department of Education for Clery & VAWA compliance. Data is collected and
	
assembled from around campus.
	
UPD completes Annual Safety Report and conducts Campus Safety Authority training.
	
UPD stays current through webinars and updates at State University System Chiefs
	
meetings twice each year.
	

Athletics 

Athletics tracks Title IX compliance through athletic scholarships and roster sizes.
	
There are NCAA maximum scholarship limitations that are monitored to keep sport teams
	
within the rules and internal budgets that also cap financial resources expended per
	
team. 

Athletics monitors the roster numbers of each team and report on the gender equity
	
percentages compared to the enrollment percentages with the overall University.
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Graduate Studies 

Graduate Studies office staff are responsible for reporting or referring to the University’s 
Title IX Coordinator any concerns about sex discrimination, or sexual misconduct and 
domestic partner violence. 
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6. CONFLICT OF
 
INTEREST AND
 
COMMITMENT
 
Office of Institutional Equity & Compliance 

The Office of Institutional Equity & Compliance (OIEC) is charged with ensuring 
compliance with the University’s Consensual Relationship Policy 1.007. 
The OIEC must sign off on every waiver of advertising for a position vacancy as per 
University Policy 1.009. 
In collaboration with the Office of Internal Audit and Human Resources, the OIEC 
reviews documentation about potential conflicts of interest under the FGCU Code of 
Conduct and Outside Employment Activity Approvals. 

Human Resources 

The Office of Human Resources ensured that our hiring practices adhered to University 
policy concerning nepotism and other forms of conflicts of interest in employment. 

Environmental Health & Safety 

Environmental Health & Safety members conduct Fire/Life Safety Inspections and 
Laboratory/Studio/ Shop/Special Hazard area inspections according to standard 
checklists used in all areas. Identical standards are required for all areas and personnel 
working in those areas. 
Members serve as consultants and available resources in a large variety of issues for 
many/most departments on campus. 

Procurement Services 

Procurement Services staff cannot accept money, loans, credits, entertainment, favors, 
services or gifts from current or prospective suppliers. Procurement Services staff must 
report any outside interests that may lead to bias or impropriety. 
FGCU Regulation FGCU-PR6.016, Purchase of Commodities or Contractual Services 
states: The individuals taking part in the development or selection of criteria for 
evaluation, the evaluation process and the contract award in any purchase shall be 
independent of, and have no conflict of interest in, the entities evaluated and selected. 
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  Finance & Accounting 

Finance & Accounting holds conversations with new employees on requirements for 
reporting outside employment activities. 
If a questionable situation is detected during reviews of payroll and general ledger 
activities, the situation is researched for supporting documentation, then taken 
forward to Internal Audit and/or the Office of Institutional Equity and Compliance. 

University Police Department 

University Police Department Chief completes the annual Florida Commission on
	
Ethics Financial Disclosure Information form.
	

Athletics 

Coaches and staff are required to sign an annual certification of compliance form
	
indicating that they have reported all knowledge of any potential violations for the
	
previous year. 

They are also required to report any outside income related to athletics on an annual
	
basis. 

Every student-athlete and athletics department staff member is prohibited from
	
gambling on any sport the NCAA sponsors (education is provided year-round). 

Each new staff member goes through a compliance orientation and signs an unethical
	
conduct affidavit. 

Every year, each student-athlete attend a compliance education and sign institutional,
	
NCAA, and conference forms.
	

Office of Research & Sponsored Programs 

A Conflict of Financial Interest Policy was written for sponsored research and is
	
awaiting approval by the President.
	

Office of Internal Audit 

The Office of Internal Audit is in charge of evaluating potential contractor conflict of 
interest. 
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7. FGCU ETHICSPOINT 
HOTLINE & 

INVESTIGATIONS 
Office of Institutional Equity & Compliance 

The FGCU EthicsPoint Hotline is a reporting mechanism that facilitates reporting of 
alleged illegal, unethical, or improper conduct when the normal channels of 
communication have proven ineffective, or are impractical under the circumstances. 
The EthicsPoint Hotline is available to employees and students, as well as contractors, 
vendors, and members of the southwest Florida community. While the University 
encourages reporters to contact FGCU’s Chief Compliance and Ethics Officer for 
assistance, if a reporter is uncomfortable reporting through normal channels of 
communication, or wish to raise an issue anonymously, they can access the Hotline. 
The Hotline is available 24 hours a day, 365 days a year, and is run by an independent, 
third party provider called EthicsPoint. It is an anonymous Internet and telephone-
based reporting tool that allows University stakeholders to work together to address 
misconduct at the University and help cultivate a positive work environment. 
The EthicsPoint Hotline is accessible at the bottom of every University webpage, and is 
mentioned at harassment and discrimination prevention trainings. The Office of 
Institutional Equity & Compliance (OIEC) is tasked with assigning all complaints that 
come through the Ethics Point Hotline. The OIEC maintains responsibility for any 
complaints that are potentially related to harassment or discrimination and other, non-
specific complaints and concerns. 
When the OIEC is tasked with investigating a complaint, the Investigator serves as a 
neutral finder of fact who determines under the preponderance of the evidence 
standard whether a policy violation exists. The process for investigations is laid out in 
Policy 1.006. 

Academic Affairs 

Academic Affairs works closely with the OIEC and assists that office as needed when 
dealing with a complaint. 

Financial Aid & Scholarships 

Financial Aid & Scholarships responds to detected problems and resulting corrective 
actions are managed in accordance with FGCU’s Code of Conduct. 
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Finance & Accounting 

If a questionable situation is detected during reviews of payroll and general ledger
	
activities, the situation is researched for supporting documentation, then taken forward
	
to Internal Audit and/or the OIEC.
	

Athletics 

Athletics has a compliance email (compliance@fgcu.edu) where anyone can submit
	
questions or report potential violations. 

When a staff member or student-athlete alerts us to a potential violation, we investigate, 
and if needed, report to the ASUN Conference and NCAA and implement corrective 
actions that always involve rules education. Generally, these corrective actions involve a 
two-for-one penalty. 
The main two ways potential violations are identified are through monitoring the
	
collection of forms and receiving self-reports from coaches. 

Athletics fields phone calls on a daily basis from outside of the University. Athletics has a 
Compliance website with contact information, downloadable forms and newsletters. 

Office of Research & Sponsored Programs 

The Office of Research & Sponsored Programs elicits the assistance of the Grants and 
Research Team (GRT) along with faculty sponsored Internal Review Board (IRB), 
Institutional Animal Care and Use Committee (IACUC), and the Institutional Safety 
Committee (ISC) to promote and facilitate the rights, safety, and welfare of all research and 
research subjects. 

Adaptive Services 

Adaptive Services created an online reporting form for access issues on campus, including 
the website 

Office of Internal Audit 

Internal Audit is charged with evaluating complaints relating to financial concerns including: 
accounting and auditing; conflict of interest; falsification of contracts; reports or records; fraud; 
improper giving or receiving of gifts; improper supplier or contractor activity; 
theft/embezzlement; abuse or misuse of institutional resources; or other financial matters. 
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8. RESEARCH
 
COMPLIANCE
 
Office of Institutional Equity & Compliance 

The Office of Institutional Equity & Compliance (OIEC) serves to assist in investigations 
brought to the attention of various academic affairs offices. 
The OIEC is often tasked with responding to grant requests that include data about 
equity and compliance. 

Environmental Health & Safety 

Trains individuals in mandatory research safety topics such as: lab safety, biosafety, 
radiation safety, laser safety, blood borne pathogens, and PI training, as well as safety 
training to individual laboratory groups. 
Conducts lab inspections to ensure personnel working in research labs comply with 
training and regulatory requirements. 
Members assist the Office of Research and Sponsored Programs by serving on the 
Institutional Safety Committee, which provides regulatory oversight for any activities 
involving recombinant or controlled biologicals or chemicals, radioactive materials or 
instruments, lasers, or acutely hazardous wastes. 
Members assist the Office of Research and Sponsored Programs and Shipping and 
Receiving to develop an online process for Export Control for shipping packages to 
international and domestic destinations. Environmental Health & Safety members will 
remain as an integral step in the approval process to assist with the compliance of 
packaging and shipping requirements for hazardous materials (dangerous goods) of 
federal regulations and international standards. 

Academic Affairs 

Academic Affairs works closely with the Office of Research and Sponsored Programs 
and monitors the Institutional Review Board for research. 

Procurement Services 

Procurement coordinates bi-annual training with the Office of Research and Sponsored 
Programs to train Principal Investigators on procurement processes. 

32 



 
 

 

     

  

 

 
 

 
 
 

 

Finance & Accounting
	

Finance & Accounting established grant accounts to record financial activities and 
reviewed journal vouchers prior to entry into general ledger for compliance with 
University policies and procedures. 

International Services 

Faculty Led Study Abroad Guidelines and proposal inform faculty leaders of their 
responsibility to ensure they meet all applicable research requirements set by the 
University or the host country in which they conduct research, including obtaining 
permits. Faculty leaders of study abroad programs are advised to complete the Export 
Control review process. 

Office of Research & Sponsored Programs 

The Office of Research & Sponsored Programs began implementation of the Export 
Control Program/Procedures in November 2018 with a focus on international travel and 
shipping. This issue has the most impact on FGCU. 
The Research Misconduct Policy was updated in 2018 to reflect current federal
	
regulations.
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9. ATHLETICS
 
COMPLIANCE
 
Office of Institutional Equity & Compliance 

All new employees and students are trained regarding issues of Title IX Compliance.
	
The Office of Institutional Equity & Compliance (OIEC) receives the Athletics Title IX report
	
to review and submit to the National Collegiate Athletics Association (NCAA).
	

Environmental Health & Safety 

Conducts safety inspections of Athletics Trainers’ clinics and treatment areas to ensure
	
compliance with regulatory requirements.
	
Provides required annual training for Athletic Trainers and support personnel in
	
general and lab safety, biosafety, blood borne pathogens, and biohazardous waste.
	

Financial Aid & Scholarships 

The Office of Financial Aid & Scholarships meet monthly with the Athletics Compliance 
Office. 
Dedicated Athletics Scholarship Coordinator in the Financial Aid Office who works daily 
with Athletics Compliance Office regarding matters related to Athletic scholarships and 
financial aid. 
Assists Athletics, as needed, in completing required Equity in Athletics Disclosure Act 
Report and assists with data on completion and graduation rates for student athletes. 

Finance & Accounting 

Prepared applicable reports in support of athletics annual Equity in Athletics Disclosure 
Act and NCAA reporting and Agreed Upon Procedures. 

University Police Department 

The University Police Department (UPD) provides Athletics annual memo detailing costs 
of in-kind services UPD provides, mainly security at basketball games. 

Athletics 

Manages a compliance software, ARMS, that processes many of our workflows, houses 
the rosters, displays team calendars, and serves as a mass communication tool. This 
software is a central hub that helps all athletics department staff members accomplish 
compliance related tasks. 
Conducts monthly rules education sessions with coaches and with academic advisors 
twice-a-year. 
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Educate coaches at our athletics department staff meetings every month, and tutors and 
mentors each semester. 
Certifies student-athlete eligibility each academic term and monitor financial aid awards to 
make certain maximum scholarship limitations are adhered to. 
The Director regularly provides compliance updates to the Athletic Director and Executive 
Staff. These include recent violations, waivers, new legislative proposals and any other 
trends or popular issues involving the coaches and student-athletes. 
Files self-reported violations and waivers with the ASUN Conference and NCAA as
	
Athletics learns about them.
	
Reports gender equity numbers which includes all male and female student-athletes on 
each team. This helps Athletics stay within Title IX compliance and manage the rosters. 
The Director provides regular reports on usage of financial aid, especially with respect to 
out-of-state waivers provided by the athletics department to student-athletes. 
The Director also provides ethnicity information as part of our effort to promote diversity of 
rosters. 
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SUCCESS STORIES 
Office of Institutional Equity & Compliance 

After the merger of the two departments in the Summer of 2018, the Office of Institutional 
Equity & Compliance (OIEC) has successfully reinstated the Compliance Liaison 
Committee. 
The OIEC facilitated 135 ethics, equity, and/or compliance based trainings or events (41 
Sexual Harassment Prevention, 94 included 5 Star, Diversity and Inclusion in classes, and 
hosted/co-hosted 60 events as part of the Diversity and Inclusion Certificate Program. 
The BOT Audit and Compliance committee’s proposal was accepted by the Board of 
Trustees. 
The Compliance Office Charter was approved by the Board of Trustees. 

Human Resources 

The Office of Human Resources supported the efforts of the Diversity and Inclusion 
Committee by including the Diversity and Inclusion Certificate Program as part of the 
performance review process. 
Sexual Harassment, Ethics, & ADA trainings are now mandatory under the employee review 
process. 

International Services 

Immigration authorizations have consistently been maintained and re-authorized since 
inception due to accuracy in our reporting compliance and program operation. 

Athletics 

Implemented Adobe Sign to several workflows that involve external constituents to
	
improve efficiency, transparency, security and customer service.
	
The entire compliance staff is new: Assistant Athletic Director and Compliance
	
Coordinator.
	
Established a compliance orientation for all new staff members with rules education and
	
software training.
	
Enhanced social media presence by creating humorous GIFS that recognize the
	
accomplishments of our coaches.
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     Office of Research & Sponsored Programs 

Dr. Michael Parsons, Professor of Marine Science and Director of Coastal Watershed 
Institute and Vester Field Station received funding through a joint National Institutes of 
Health-National Institute of Environmental Health Sciences and the National Science 
Foundation to study toxic algae found in seafood. This joint award will average $1.2M 
per year for five years. 
For the period July 1, 2018 to January 31, 2019 FGCU has received $9.7M in sponsored 
research funding through various sources (federal, state, local and private 
organizations). This is an increase of roughly 8% from last year for this same time 
period. 

Office of Internal Audit 

Each employee in the department is required to take at least 40 hours of Continuing
	
Professional Education per year.
	
A few members of the department worked on presentations to audit groups.
	
The Director of Internal Audit participated in the evaluation process of the Office of
	
Internal Audit at University of North Florida.
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This report was drafted by:
	

Office of Institutional Equity & Compliance
	

Precious G. Gunter, Director of Equity, Ethics, and Compliance and Title IX
	
Coordinator
	

Jessica Homer, Assistant Director and Deputy Title IX Coordinator
	

Keira White, Compliance and Ethics Coordinator
	

Emily Nanna, Investigator Equal Opportunity Programs
	

Our special thanks to the President, Executive Leadership, and all of the
	
Departments that provided information included in this Report.
	


