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About the Regional Economic Research Institute 
The Regional Economic Research Institute studies, analyzes and reports on the regional economy encompassing Collier, 

Lee, Charlotte, Hendry, and Glades counties. Established in 2005, it serves as a public service and economic 

development unit of the Lutgert College of Business’ Dean’s Office and strives to connect Southwest Florida to the 

resources of Florida Gulf Coast University. 

In its many regular and occasional publications, and custom economic research, the RERI focuses on areas such as 

economic development and forecasting, economic impact analysis, secondary data analysis and surveys. The RERI often 

partner with different economic development organizations and chambers of commerce in our region, and works closely 

with the Lucas Institute for Real Estate Development and Finance, the Small Business Development Center, the 

Southwest Florida Leadership Institute, all of which are housed in the Lutgert College of Business at FGCU, as well as 

the Institute for Entrepreneurship. 

Project Information 

The Regional Economic Research Institute’s Survey Projects specializes in sampling design and analysis, including 

program evaluation, policy research, and needs assessment. Survey projects involve FGCU students in every stage of 

survey development, allowing them to develop professional skills and networks that add value to their degrees and, by 

extension, to their future employers.   

Project Team 

• , Director 

aborgesferreiraneto@fgcu.edu 

• , Economic Analyst 

jmshannon@fgcu.edu 

• , Undergraduate Research Assistant 

lhobson@fgcu.edu 
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Introduction 

In January 2022, The FGCU logo redesign committee was formed with representation across the university. The decision 

to redesign the logo was made in an effort “to strengthen the university’s positioning and visibility by reflecting our 

vibrant, youthful image with one consistent, bold look that is modern and scalable.” The design of the new logo needed 

to meet five criteria: 

1. Represent the youth and vitality of the university’s offerings, people, and brand. 

2. Distinguish the university from its peers and competitors. 

3. Adapt well to contemporary media, including web, mobile, social media, print, video, signage, stationery, and 

the like. 

4. Scale easily to include current and future entities, such as colleges, schools, divisions, departments, centers, 

institutes, and other units. 

5. Generate pride and connection with FGCU among students, faculty, staff, alumni, board members, and donors. 

To help facilitate this process, the FGCU logo redesign committee requested the Regional Economic Research Institute 

(RERI) to develop a survey of all FGCU affiliates and gather opinions on potential new logos. The survey was conducted 

between August 22nd, 2022 and September 2nd, 2022, with the assistance of the FGCU Marketing and Communications 

and the Office of the President. The five-question online survey was distributed to all FGCU students, alumni, faculty, 

and staff, as well as board of trustee members, the foundation board, and the finance corporation board. 

Executive Summary 
In August 2022, the RERI conducted a survey of the FGCU community to gather opinions on three possible logos that 

would represent the university. The five-question survey asked respondents to provide a three-to-five-word assessment 

of what they thought when presented with each logo, followed by an ordinal ranking of each logo. The survey was active 

from August 22nd, 2022 to September 2nd, 2022 and received 7,795 responses over the two-week period. A summary 

of the results can be found below: 

1. All logos were described by the words “not”, “simple”, “eagle”, “clean”, and “looks” in the top 10 words 

2. Logo 3 had both the highest positive rate at 74.2 percent and the highest total positive rate at 23.9 percent. 

Logo 1 positive rate was 51.9 percent and Logo 2 positive rate was 57.9 percent. 

3. Logo 3 had the highest weighted total by all affiliations and the highest percentage of first place votes at 61.5 

percent. This result holds within affiliation groups. 
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Survey Analysis 

With your perception of FGCU in mind, please provide three (3) to 

five (5) words that best describe your impressions of this logo. 

 

Logo 1 

The first logo consists of a profile view of a white eagle head with green eyes and feathers. The eagle is contained within 

a blue circle. The acronym FGCU is typeset in all caps in a modern sans serif with “FGC” in blue and “U” in green. A word 

cloud depicting the most common words used to describe the logo can be found below. The following words were 

excluded from the analysis: "like","i","the","a","is","too","and","this","it","of","an","to","as","be","in", and "on".  
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Logo 2 

The first logo consists of a profile view of a green eagle head that spirals into a blue wave. The wave curls around the 

eagle head to create a circle. The acronym FGCU is typeset in all caps in a modern sans serif with “FGC” in blue and “U” 

in green. A word cloud depicting the most common words used to describe the logo can be found below. The following 

words were excluded from the analysis: "like","i","the","a","is","too","and","this","it","of","an","to","as","be","in", and 

"on". 
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Logo 3 

The third logo consists of a three-quarters view of an intense eagle head with its focus forward. The eagle has a blue 

outline with a solid gold beak. The acronym FGCU is typeset in all caps in a modern sans serif with “FGC” in blue and 

“U” in green. The eagle emerges from the right side of the letter “U.” A word cloud depicting the most common words 

used to describe the logo can be found below. The following words were excluded from the analysis: 

"like","i","the","a","is","too","and","this","it","of","an","to","as","be","in", and "on". 
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Sentiment Analysis 

Table 1 presents a sentiment analysis of the open-ended questions regarding the three new logo choices. A sentiment 

analysis scores these open-ended questions by extracting positive and negative and neutral words used in the 

description of the logos. The following words were excluded from the analysis: "like", "i", "the", "a", "is", "too", "and", 

"this", "it", "of", "an", "to", "as", "be", "in", and "on". We followed Bing Liu (2020) and collaborators’1 lexicon that classify 

words into positive and negative words. We define the positive rate and total positive rate as follows: 

𝑃𝑜𝑠𝑖𝑡𝑖𝑣𝑒 𝑅𝑎𝑡𝑒 =  
𝑃𝑜𝑠𝑖𝑡𝑖𝑣𝑒 𝑊𝑜𝑟𝑑𝑠

𝑃𝑜𝑠𝑖𝑡𝑖𝑣𝑒 𝑊𝑜𝑟𝑑𝑠 + 𝑁𝑒𝑔𝑎𝑡𝑖𝑣𝑒 𝑊𝑜𝑟𝑑𝑠
 

𝑇𝑜𝑡𝑎𝑙 𝑃𝑜𝑠𝑖𝑡𝑖𝑣𝑒 𝑅𝑎𝑡𝑒 =
𝑃𝑜𝑠𝑖𝑡𝑖𝑣𝑒 𝑊𝑜𝑟𝑑𝑠

𝑇𝑜𝑡𝑎𝑙 𝑊𝑜𝑟𝑑𝑠
 

Logo 3 had both the highest positive rate (74.2 percent) and the highest total positive rate (23.9 percent). Logo 3 also 

had the most reported total words (22,150 words). Logo 2 had the second highest positive rating (57.1 percent), 

however had the lowest total positive rate (14.9 percent). On the other hand, logo 1 had the second highest total positive 

rate (14.9 percent) and had the lowest positive rate (51.9 percent). 

Select words and their contribution to sentiment for each logo can be found in Appendix A. 

Sentiment Analysis of open-ended feedback on logos 

Logo 1 3,194 2,961 21,369 51.9% 14.9% 

Logo 2 3,497 2,624 21,334 57.1% 12.3% 

Logo 3 5,287 1,838 22,150 74.2% 23.9% 

Source: FGCU Logo Redesign Survey, conducted by the Regional Economic Research Institute between August 22nd, 2022 and September 2nd, 
2022 

  

 
1 Liu, B. (2020). Sentiment analysis: Mining opinions, sentiments, and emotions. Cambridge university press 
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Top Words for Each Logo 

All three logos had a skewed distribution of word count, which is more prominent in Logo 1 and Logo 2. The words 

“simple” and “eagle” are presented on the top three for all three logos. All logos were described by the words “not”, 

“simple”, “eagle”, “clean”, and “looks” reported in the top 10 words. Logo 1 and Logo 2 had the same top ten words.  

Top 25 words used to describe each logo 

1 not 842 simple 737 eagle 724 

2 eagle 809 not 736 simple 573 

3 simple 749 eagle 646 better 446 

4 boring 617 boring 533 clean 415 

5 looks 458 modern 491 looks 377 

6 modern 448 clean 412 bold 376 

7 no 427 looks 386 u 368 

8 clean 409 logo 361 not 365 

9 logo 338 no 354 one 347 

10 plain 315 plain 337 green 311 

11 basic 261 basic 277 logo 302 

12 bland 253 better 263 good 290 

13 one 241 one 257 modern 248 

14 u 238 u 241 but 244 

15 ugly 220 green 225 cool 243 

16 better 215 bland 203 fun 236 

17 green 214 good 189 basic 218 

18 don’t 194 ugly 187 classic 217 

19 good 187 but 178 boring 204 

20 weird 163 don’t 178 nice 203 

21 first 152 cool 153 love 199 

22 but 139 bold 143 strong 199 

23 bad 136 professional 140 athletics 179 

24 professional 121 color 137 old 161 

25 look 121 sleek 133 colorful 154 

Source: FGCU Logo Redesign Survey, conducted by the Regional Economic Research Institute between August 22nd, 2022 and September 2nd, 
2022 
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Rank the three logos based on which you believe best represents 

FGCU, from most representative (1) to least representative (3). 
Respondents were asked to rank the three logos based on which ones they believed best represented the university. 

The logos were ranked 1 to 3, with one meaning that the respondent felt the logo most represented FGCU, while three 

meant that the respondent felt the logo least represented the university. Two methods were used to analyze the results 

from this question. 

Weighted Method 

The first method used was the weighted method, where results were compared by assigning point values to each of the 

responses. A first-place vote assigned three points, a second-place vote assigned two points, and a third-place vote 

assigned one point. The weighted total takes on a value between one and three, where one means that the logo was 

universally selected as the third choice and three means the logo was universally selected as the first choice. 

Logo 3 had the highest weighted total by all affiliations (2.34) of the three logos.  Logo 3’s highest weighted total is from 

staff members (2.45) and its lowest weighted total is from faculty members (2.15). Logo 2 had the second highest 

weighted total by affiliation (1.90). Logo 2’s highest weighted total is from faculty members (1.96) and its lowest weighted 

total is from the BOT members (1.76). Logo 1 had the lowest weighted total by affiliation (1.75) of the three logos. Logo 

1’s highest weighted total is from faculty affiliation (1.89) and its lowest weighted total in from alumni (1.68).  

With exception of the BOT, all groups the logos were ranked in the same order: Logo 3, Logo 2 and Logo 1. The BOT 

ranked the logos in a slightly different order: Logo 3, Logo 1, and Logo 2. 

 FGCU Logo Redesign Preferences by Affiliation (Weighted Method) 

Current Student     
Logo 1 722 1,312 1,520 1.78 

Logo 2 809 1,700 1,070 1.93 

Logo 3 2,178 455 1,116 2.28 

Alumni     
Logo 1 332 938 1,081 1.68 

Logo 2 469 1,097 784 1.87 

Logo 3 1,614 260 552 2.44 

Faculty Member     
Logo 1 97 160 142 1.89 

Logo 2 112 166 127 1.96 

Logo 3 203 71 139 2.15 

Staff Member     
Logo 1 93 242 248 1.73 

Logo 2 121 230 242 1.80 

Logo 3 391 108 113 2.45 

BOT     
Logo 1 6 22 13 1.83 

Logo 2 8 15 18 1.76 

Logo 3 28 4 11 2.40 

Total         

Logo 1 1,250 2,674 3,004 1.75 

Logo 2 1,519 3,208 2,241 1.90 

Logo 3 4,414 898 1,931 2.34 

Source: FGCU Logo Redesign Survey, conducted by the Regional Economic Research Institute between August 22nd, 2022 and September 2nd, 
2022 
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First-Place Vote Method 

The second method used was the first-place method, where the percent of first place votes only were tallied. Logo 3 

had overall the highest percentage of first place votes (61.5 percent). This logo received was ranked first across all 

affiliation groups, with its highest from alumni (66.8 percent) and its lowest percentage from faculty members (49.3 

percent). Logo 2 had the second highest percentage of first place votes overall (21.1 percent) and Logo 1 the lowest 

percentage of first place votes overall (17.4 percent). These shares hold across affiliation groups. 

Percent of first place votes by affiliation with FGCU 

Current Student 19.5% 21.8% 58.7% 3,709 

Alumni 13.7% 19.4% 66.8% 2,415 

Faculty Member 23.5% 27.2% 49.3% 412 

Staff Member 15.4% 20.0% 64.6% 605 

BOT 14.3% 19.0% 66.7% 42 

Overall 17.4% 21.1% 61.5% 7,183 

Source: FGCU Logo Redesign Survey, conducted by the Regional Economic Research Institute between August 22nd, 2022 and September 2nd, 
2022 
Note: N reflects the number of participants that provided a first-place votes. 
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What is your affiliation with FGCU? 
Respondents were asked about their affiliation with FGCU. The BOT, Foundation board and Finance Corp. Board survey 

did not include this question, so all responses were imputed with “BOT” for this question. 

Current students made up the highest percentage of respondents with 4,066 respondents making up 52.2 percent of 

the responses. Alumni had the second highest percentage of respondents with 2,587 respondents or 33.2 percent of 

the responses. Faculty members (447 respondents, 5.7 percent) and Staff members (651 respondents, 8.4 percent) 

made up less than 10 percent of the total responses each. The BOT had only 44 responses and made up less than 1.0 

percent of the total responses. 

Number of Responses by Affiliation with FGCU 

Current Student 4,066 52.2% 

Alumni 2,587 33.2% 

Faculty Member 447 5.7% 

Staff Member 651 8.4% 

BOT 44 0.6% 

Overall 7,795 100.0% 

Source: FGCU Logo Redesign Survey, conducted by the Regional Economic Research Institute between August 22nd, 2022 and September 2nd, 
2022 
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Methodology 
In Summer 2022, the Regional Economic Research Institute (RERI) met with the Logo Redesign Committee at Florida 

Gulf Coast University (FGCU) to discuss the deployment of an opinion survey on new FGCU logos. The survey was to be 

distributed to FGCU students, alumni, faculty and staff, as well as board of trustee members, the foundation board and 

the finance corporation board. 

The RERI worked with the Logo Redesign Committee to draft a set of questions to help achieve this goal. The five-

question survey asked respondents to provide a three-to-five-word assessment of what they thought when presented 

with each logo, followed by an ordinal ranking of each logo. 

With the assistance of the FGCU Marketing and Communications and the Office of the President, the survey was 

distributed in two parts – the first survey was distributed to FGCU students, alumni, faculty and staff members, while the 

second survey was distributed to board of trustee members, foundation board members and finance corporation board 

members. The students, faculty and staff survey had two primary differences from the BOT survey – (1) the student, 

faculty and staff survey asked the respondent for their affiliation with the university, whereas the BOT did not, and (2) the 

student, faculty and staff survey provided an additional incentive of an Azul bobblehead giveaway for those who 

completed the survey and provided their email address (collected in a separate survey to maintain anonymity of 

responses).  

Both surveys were live between August 22nd, 2022 and September 2nd, 2022, and generated a total of 7,795 partial 

and full responses. Three reminders were sent out for each survey during the survey period. The median duration of the 

survey was approximately two minutes. 
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Appendix A: Sentiment Analysis 
The Charts 1 through 3 depict how words contributed to the sentiment analysis for each logo. The charts only show 

words that were mentioned at least 50 times. Words in teal represent positive words while words in red represent 

negative words. Contribution to sentiment represents the number of mentions of each word. 

Contribution of select words to sentiment analysis for Logo 1 
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Contribution of select words to sentiment analysis for Logo 2 
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Contribution of select words to sentiment analysis for Logo 3 
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