
Memorandum 

To: Board of Directors of the Florida Gulf Coast University 

Financing Corporation 

From: Steve Magiera 

Date: July 23, 2019 

Re: Bond Refinancing 

We have scheduled a teleconference call for Tuesday July 23, 2019 at 11:00 a.m. 
to discuss bond refinancing. We need to request your approval for the following 
items. 

1) We will request your approval to move forward in preparation of a 
potential refinancing of $41 million in bonds with a projected savings of 
about $450,000 per year. The savings is subject to market conditions at the 
time of sale and the refinancing will not extend the maturity date of any 
issue. The sale will be cancelled if at any time the projected savings is not 
sufficient. We will work with both the Board of Governors and the Division 
of Bond Finance as we proceed and will meet all the Debt Service 
Guidelines established by the University Board of Trustees 

2) We will request your approval to move forward on an Invitation to 
Negotiate (ITN) for an underwriter, which would be done with the 
assistance of the Financial Advisor. Fees, capitalization and overall 
reputation are important in the selection. The selection of the best 
Underwriter can also depend upon the use of a competitive sale versus a 
negotiated sale. 

After due diligence is completed on an Underwriter by the staff and the 
Financial Advisor, we would need direction from this Board. Which is your 
preference: 



a) Bring the recommendation for an underwriter selection back to the 
Board for approval. This may well require another phone conference 
call for this approval as time is a factor. 

b) Move forward with the recommendation of the underwriter selection 
and ask the Board to ratify the decision at the September meeting. 

We project that at the September meeting we will bring forward all the 
information we have available and ask for your approval to proceed with the 
refinancing. 

The meeting will begin with comments by Bjorn Reigle from PFM Advisors. Bjorn 
is the advisor who helped us through our last refinancing. He will answer any 
questions you may have about the refinancing. 

Thanks all. 




