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The Honors College is a community of
dedicated and diverse students, faculty
and staff. We pursue excellence
through scholarly advancement,
community engagement, leadership
development and cultural enrichment.
Our students seek profound personal
transformation through intentional and
impactful experiences.
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RECRUITMENT
&

ENROLLMENT 
Access and Excellence



The Honors College’s enrollment management efforts
will focus on access and excellence, rather than
growing the Honors College enrollment numerically.
Drawing from FGCU’s service region, the State of
Florida, and across the US, the Honors College at
FGCU will strategically recruit and enroll diverse, high-
achieving students to the university and the Honors
College. In addition to traditional measures of
academic success, the Honors College will seek to
enroll students who are motivated, curious, and
creative, for whom admission to the Honors College
will be a life-changing opportunity. The Honors
College will be distinguished from other SUS honors
colleges/programs by cultivating a reputation for
opportunity, ambition, and inclusivity in its recruitment
and enrollment practices. 

3

GOALS & VALUES
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Implement a holistic admissions process that allows
for selective enrollment beyond test scores and GPA
and widens the pool of students eligible to apply.

ACTIONS

1

2 Change application essays to better measure
curiosity, intellectual risk taking, and diversity. 

3
Create and disseminate tailored marketing materials
that reflect the Honors College brand and identity.
Create a schedule of multiple “points of contact” for
prospective students with different objectives. Offer
recruitment materials in Spanish and English.

4

5

Create and maintain relationships with representatives
from identified schools that have high-performing
students and diverse enrollments. 

Develop Honors Ambassador program to assist with
recruiting activities (communicating with prospective
students, leading Honors-specific campus tours, and
reading applications). 
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Partner with Admissions and Financial Aid to create
scholarship “packages” that include funding to study
abroad, conduct research, promoting community
engagement, and the like.   

ACTIONS CONT.

6

7
Design opportunities during the admissions process
for more personal connection and engagement with
potential students (such as a calling campaign, live
chats, Zoom open houses, etc..) 

8 Explore implementing interviews as part of FTIC
admissions process.

9

10

Increase use of faculty at recruiting events, such as Say
Yes to the Nest.  

Create additional transfer articulation agreements with
2-year colleges that have strong honors programs.



ACADEMIC
EXCELLENCE

Within and Beyond the Classroom



The core function of the Honors College is to inspire
and prepare students to be inquisitive, creative, and
mature scholars. This process begins in the classroom
but is most fully realized when scholarly advancement
moves beyond the walls of the traditional classroom.
Based on the Elements of Honors, the Honors College
provides students opportunities to gain knowledge
and skills germane to their personal and career goals.
Because of the value of an Honors education, an
increasing number of students will successfully
complete the Honors Scholars curriculum and an
Honors Thesis.   
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GOALS & VALUES
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Frequently communicate with departments on
Honors student curriculum needs and develop
additional “tracks” of Honors Embedded Courses in
given majors.

ACTIONS

1

2
Pending additional funding, work with Academic
Affairs to create an Honors course “buyout model” to
compensate departments that allow faculty to teach
Honors courses in-load. Provide compensation for
faculty mentors of Honors Theses. 

3 Pending funding, hire Coordinator of Office of
Competitive Fellowships.

4

5

Grow number of students using Portfolium to track
progress towards earning Honors Experiences and
earning digital badges.

Create a First Year Sequence focusing on leadership.
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Integrate Honors Thesis into some departments’
capstone course and raise visibility of Honors Thesis
option at orientations, in Elements of Honors, and
during Honors events.

ACTIONS CONT.

6

7 Create consistent rotation of study away offerings
and events for students to learn about non-FGCU
study abroad programs.

8 Implement Global Scholars Program, led by the Office
of Competitive Fellowships.

9
10

Request additional funding to re-establish the Honors
Summer Research Fellow program.

Schedule bi-semester brown bag lunches with Honors
Faculty Fellows.

11
Maximize the use of summer terms for student
development. This could be through targeted Honors
courses, research opportunities, and/or a “jump start”
program for incoming FTIC students



ENGAGEMENT
& COMMUNITY

Development of Students



An active and vibrant sense of community distinguishes
the Honors College from most traditional academic
programs. Extra-curricular programming can deepen
our sense of community and serve as an effective
means to introduce students to the Elements of
Honors and provide powerful opportunities for student
growth and development related to the Elements. The
Honors College will creatively engage students on and
off campus to increase their personal, academic, and
professional development.
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In wake of COVID, increase student participation in
the Honors Social House system to create a stronger
sense of community and higher level of engagement
with the Honors College.

ACTIONS

1

2
Continue developing Honors courses and extra-
curricular programming with high levels of community
engagement, including Immokalee Immersion
Weekend, Trails for Tails course, Zuni study away
course. Focus on the active citizen continuum in
Honors service courses and programming.

3 Develop major signature annual on-campus service-
learning activities (e.g. St. Baldrick’s Day, Fly By Night,
etc.) to increase students’ sense of community.

4
5

Increasingly engage the Honors Student Senate in
developing and carrying out Honors events.

Gather and interpret survey data from Honors students
to gauge effectiveness of Honors events and plan for
future events.
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Hold special events connected to Honors housing.

ACTIONS CONT.

6

7
Create “resource workshop” for Pell-eligible students
focusing on funding sources for research and similar
opportunities. Partner with other offices (such as
OUS) creating similar initiatives.

8 Establish alumni lecture series.

9

10

Create programming that is expressly cultural and
multicultural (concerts, parks, film, food, theatre, and
the like).

Revise content of Honors Awards Ceremony and
Honors Graduation Celebration to better recognize
student achievements (such as students who complete
a thesis or study abroad, earn digital badges, etc.).
Consider how “Honors pins” can be used to build
community.



GROWTH &
DEVELOPMENT

Of the Honors College



The Honors College will continuously improve its
capacity to offer challenging and enriching academic
experiences to its students. To do so, the Honors
College will seek sources of private funding, engage
alumni, expand its physical presence on campus, and
increase its staffing. It will be a leader in honors
education amongst Florida State University System
institutions and amongst national honors colleges. 
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Request to create Coordinator of Office of
Competitive Fellowships position.

ACTIONS

1

2
Work with the FGCU Foundation and Provost’s Office
to obtain larger office space for the Honors College,
including dedicated space for students and space that
encourages interaction between students, faculty, and
staff.

3
Partner with the FGCU Foundation to develop
strategies to identify and cultivate donors from
multiple constituencies (alumni, parents, and friends) at
various giving levels.

4

5

Request to create Assistant Director or Director of
Programming and Outreach position.

Host Homecoming tent and events annually. 
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Create alumni speaker series. 

ACTIONS CONT.

6
7 Explore creation of parent and/or alumni advisory

board.

8
Increase Honors College’s ability to share news about
student accomplishments and “brand” the Honors
College in the community. This can be through video
stories, a semesterly newsletter, student “vlogs,”
podcasts, increased social media, and the like

9 Host an NCHC program review 


