
 

 

Conducting Reference Checks 

Until reference and background checks are conducted, all of the information about a candidate comes 
from the candidate.  Therefore, due diligence is required to verify the information provided by candidates 
as documented in their application materials and described during their interview.  To some degree, 
reference and background checks are wholly warranted. The Society for Human Resource Management 
found that up to 61% of resumes contain at least some inaccurate information.   
 
It can be a challenge to obtain reference information because many organizations have adopted a risk 
management approach and limit the information they provide to verification of employment details. 
References can also be problematic in that the candidate has carefully chosen a select group of people 
they believe will most likely provide positive information.  
 
Reference and background checks are usually the last screening technique to evaluate candidates for 
employment and are generally conducted only on a single finalist.  Organizations that do not conduct 
reference and background checks can be liable in some circumstances for negligent hiring.  This occurs if 
an employee with a criminal, violent, or marred history harms someone and it is subsequently found that 
the employee was involved in a similar situation at a previous employer, and the injurious actions could 
potentially have been prevented if the employer had uncovered the information in an appropriate 
reference and background check.  Additionally due to the nature of the workplace today, it is prudent to 
gather as much information about potential employees as possible and to verify factual information 
simply as a basic way of doing business.  College and universities, and particularly faculty, hold a special 
place of trust in our society and having trustworthy faculty and staff is critical to preserving the reputation 
of FGCU. 
 
The good news about reference checks is that individuals and organizations do not have as much liability 
for providing references as they assume provided that the information that is provided is true and is 
provided by someone in a position of authority who can verify the characterization of performance is 
accurate.  That is, a supervisor who notes that a person’s performance was below average based upon 
their professional judgment does not have anything to worry about.  The concerns about liability are 
warranted when references speak to coworkers or others who do not have a full picture of a person’s 
performance and they make unverifiable or subjective statements. If you hear a reference make a 
subjective statement, ask who else you can talk with about the concern. 
 


