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Forming a Committee or Panel 

Committees and panels should be representative of the department or work unit and can provide a 
perspective as to the value, role, and function of the position being recruited.  Committees and panels can 
be more broadly representative to include employees from other functional areas across the university to 
assist candidates in understanding an even broader view of the position and its requirements.  
 
The size of the search committee or panel typically varies from three to seven members.  When recruiting 
for higher level positions it is not uncommon to have larger committees.  With presidents, provosts, and 
other senior positions there usually are many constituent groups and stakeholders such as alumni 
associations, foundations, boards, community members, and members from state educational 
organizations.  The level of the position being sought is a good indicator of the amount of time and 
resources to be invested in seeking a good candidate, as well as the number of people who actually serve 
on the committee/panel.  
 
Here are some typical criteria to consider when appointing a committee/panel: 
 

 Committee chairpersons should hold peer or senior positions to the vacant position (i.e. vice 
presidents should chair vice president committees, directors or above should chair director’s 
searches, chair or faculty member chairing a faculty vacancy, etc.). 

 
 Peers, supervisor, other key work partners of the position. 

 
 Diversity in every sense of the word. Is the committee or panel balanced (skill, experience, 

perspectives)? 
 

 Sufficient technical expertise on the committee/panel to properly decipher each applicant’s 
potential contributions. 

 
 Size of committee/panel (should be consistent with position hired). 

 
 Is there someone available who has performed, held or supervised the job before? If so, do you 

want that person involved in the search or will previous incumbent bring an undesired dynamic to 
the search? 

 
 Does each prospective committee member have enough time to devote to these duties given the 

expected time frame for the search? 
 

 Ensure members’ supervisors are notified and approve of members’ service on committee/panel.  
 

 Should the Hiring Official be on the committee/panel?  
 


