
 

 

Treating Candidates Equally 

There is an idea on campus that in order to be equitable and fair in the interview process, we must ask 
each candidate exactly the same question. This idea likely stems from the concept of having a fair and 
impartial search, but this is a misconception. Treating everyone fairly does not mean treating everyone 
identically, and it has resulted in some fun stories being circulated on campus. Here are some tips for 
common sense in interviewing. 
 
If a candidate has already answered a question while responding to an earlier question, we do not need to 
ask the question again simply because it is on the list of interview questions. We can, however, adapt the 
question to see if there if more information to be learned. For example, we may say something to the 
effect that the candidate has already been responsive to the next question, but we would like to learn 
more. Is there another situation relative to how they managed their time, dealt with a difficult person, etc. 
 
You can clarify a candidate’s response. You can ask follow-up questions. You can ask a candidate to 
repeat or further explain their response to something you didn’t quite understand. 
 
You can ask information specific to the individual to clarify the information presented in their resume, 
application, or CV. For example, “I see that you were promoted twice in your previous employment. Can 
you tell us about why that happened?” This is no different than asking someone to explain why they left 
previous employers. We need to learn enough information about the candidate to understand whether they 
will be able to effectively perform the job and how they might get along with the campus community. 
 
As long as we have a core set of common questions, we are able to compare and contrast answers to assist 
us in identifying the most qualified applicant.   
 

 


