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Understanding Organizational Fit 

The idea of organizational fit is often misunderstood because it can be misconstrued to describe 
something about a candidate that either disqualifies or qualifies them for the position. Organizational fit is 
misconstrued when a committee or panel member states that someone “doesn’t fit” the organization 
because of some personal preference, e.g., someone is “too quiet.” When this happens, the committee is 
adding additional, unstated criteria to the position that may not have been applied to other candidates, and 
this can lead to unintentional or subconscious bias. 
 
On the other hand, organizational fit can be selection criteria applied in either an observable or 
measurable manner and can be stated or documented. It should be agreed upon in advance and be part of 
the charge given to the committee or panel.  Criteria to assist in determining organizational fit can 
sometimes be found in the university’s strategic plan, mission, vision, and guiding principles. Assessing 
applicants for organizational fit assists in hiring people that will stay with the university.  Examples of 
organizational fit criteria are: 
 

 Is teamwork oriented 
 Supports innovative teaching methods 
 Understands diverse learning styles 
 Committed to public service 
 Committed to continuous learning 
 Has published, given presentations, conducted research, received grants 
 Supports professional development 
 Has interdisciplinary interests 
 Advocates the use of technology in teaching 
 Supports diversity and multicultural matters 
 Accepts people with disabilities 
 Welcomes new ideas and perspectives 

 
It is important to establish this criteria upfront when the charge is given so that all committee/panel 
members have a clear understanding of what these terms mean. These criteria can be used as yardsticks 
for measuring the “best fit” of applicants for the organization and department. Please note that adherence 
to the specific job description criteria (essential functions) is required in the initial stages of the screening 
process. 
 
Criteria with respect to organizational fit is typically used in position vacancy advertisements but may not 
be listed as required qualifications. Organizational fit considerations are most useful and fair when used 
only at the finalist stage of the process, after all other objective evaluation has been completed. 


