
 

Diversity, Equity, and Inclusion Interview Questions  

Staff  

• If you were the successful candidate for this position, how would you help develop a 
sense of belonging for (students, employees) from diverse communities to this 
university? What do you expect the challenges would be? What do you expect the 
benefits would be?  

 

• Please share with us what diversity, equity, and inclusion mean to you and why they’re 
important.  

 

• What is your approach to understanding the perspectives of colleagues from different 
backgrounds?  

 

• The University has a diverse workforce (in terms of ethnicity, class, culture, language, 
sexual orientation, and disabilities). Can you tell us about your experience working with 
and serving such a diverse population?  

 

Faculty  

• Explain what you believe to be an effective strategy to introduce diversity to individuals 
who have only experienced a limited number of cultures.  

 

• How would your vision for this position be aligned with this university’s commitment to 
equity and diversity?  

 

• Please share with us what diversity, equity, and inclusion mean to you and why they’re 
important.  

 

• What is your approach to understanding the perspectives of colleagues from different 
backgrounds?  

 

• What does it mean for you to have a commitment to diversity? How have you 
demonstrated that commitment, and how would you see yourself demonstrating it here?  

 

Leadership  

• Why do you think it’s important to address diversity and equity issues in this position, 
and what are some ways you might do that?  

 

• Sometimes there is a belief that a commitment to diversity conflicts with a commitment to 
excellence (i.e. we will have to lower our standards to achieve or accommodate 
diversity). How would you describe the relationship between diversity and excellence? 
What kinds of leadership efforts would you undertake to encourage a commitment to 
excellence through diversity?  

 



 

• How would you advocate for diversity education and diversity initiatives with individuals 
who don't see its value?  

 

• When dealing with a non-diverse environment or individuals with little experience with 
diversity, how would you approach making diversity relevant or valued?  

 

• What is the most challenging situation dealing with diversity that you have faced and 
how did you handle it?  

 


