
 

 

FLORIDA GULF COAST UNIVERSITY  

 PRESIDENTIAL SEARCH ADVISORY COMMITTEE 

Friday, January 13, 2023 10 a.m. to (estimated) 11:30 a.m. 

COHEN STUDENT UNION BALLROOM, ROOM #203 

FLORIDA GULF COAST UNIVERSITY 

 

Indicated times within the agenda are approximate and are subject to change. Agenda items 

may be taken out of order at the call of the chair and with the concurrence of the committee.  

AGENDA 

10 a.m. | Welcome and Opening Remarks 

• Edward Morton, Chair  

10:05 a.m. | Consent Agenda (Action Item, Includes Public Comment) 

• Minutes of July 29, 2022 Meeting – Edward Morton, Chair  

10:10 a.m. | Review and Discussion of Proposals in Response to Request for Quotation (RFQ) 

for Executive Search Firm (Action Item, Includes Public Comment) 

• Selection of Executive Search Firms to invite for In-Person Presentations and 

Interviews – Edward Morton, Chair 

• Discussion of requested Presentation Format, and Questions for Invited Executive 

Search Firms – Edward Morton, Chair 

11:10 a.m. | Discussion of Future Meeting Dates  

• Edward Morton, Chair  

11:20 a.m. | Old Business  

• Edward Morton, Chair  

11:25 a.m. | New Business  

• Edward Morton, Chair  

11:30 a.m. | Adjournment 

• Edward Morton, Chair 
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Florida Gulf Coast University
Presidential Search Advisory Committee

January 13, 2023

SUBJECT: Minutes of July 29, 2022, Meeting

PROPOSED COMMITTEE ACTION

Approve minutes

BACKGROUND INFORMATION

The Florida Gulf Coast University Presidential Search Advisory Committee met on July 
29, 2022.  Minutes of the meeting were kept as statutorily required. 

Supporting Documentation Included: Minutes of July 29, 2022, Meeting

Prepared by: Director of Board Relations and Associate Corporate Secretary Tiffany 
Reynolds

Legal Review: N/A

Submitted by: Presidential Search Advisory Committee Chair Edward Morton
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FLORIDA GULF COAST UNIVERSITY  1 

 PRESIDENTIAL SEARCH ADVISORY COMMITTEE 2 

Friday, July 29, 2022  3 

SUGDEN RESORT & HOSPITALITY MANAGEMENT, ROOM #114 4 

FLORIDA GULF COAST UNIVERSITY 5 

 6 

Minutes 7 

Members: 8 

Present:  Edward Morton – Chair; Grace Brannigan; Joseph Catti (virtual); Richard Eide (virtual); 9 

Gail Markham (virtual); Tina McCain Matte (virtual); Luis Rivera (virtual); Rebecca Totaro; Arie 10 

van Duijn; Kristen Vanselow (virtual); and Charles Winton (virtual).  11 

Not Present: Ashley Coone and Darlene Jordan. 12 

Others:   13 

AGB Associate Managing Principal Melissa Trotta (virtual); AGB Executive Search Consultant 14 

Sally Mason (virtual); AGB Executive Search Consultant Garry Owens (virtual); Segal Senior Vice 15 

President and National Compensation and Career Strategies Practice Leader Jason Adwin 16 

(virtual); and Segal Senior Vice President and Senior Consultant Kevin Carrington (virtual).  17 

Staff: Vice President and General Counsel Vee Leonard; Senior Associate Vice President of 18 

Administrative Services & Finances Sara Stensrud; Coordinator of University Communications & 19 

Media Relations Pamela McCabe; and Director of Board Relations and Associate Corporate 20 

Secretary Tiffany Reynolds.  21 

 22 

Item 1:  Welcome and Opening Remarks 23 

Chair Edward Morton welcomed everyone and called the meeting to order at 8:30 a.m. Roll call 24 

was taken with 11 of 13 members present, thus meeting quorum requirements.  25 

 26 

Item 2:  Consent Agenda 27 

Chair Morton stated there was one item on the Consent Agenda: Minutes of the Committee’s 28 

meeting on May 23, 2022.  29 

Mr. Joseph Catti made a motion to approve the Consent Agenda. Ms. Kristen Vanselow 30 

seconded the motion. There was no public comment or discussion. The vote was unanimous in 31 

favor of the motion.  32 
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Item 3:  FGCU Presidential Compensation Assessment Report Update 33 

Chair Morton stated that the FGCU Board of Trustees (BOT) had unanimously approved all of 34 

the items put forward by this Committee at its June 14, 2022, meeting.  35 

Mr. Jason Adwin from Segal, provided an update to the FGCU Presidential Compensation 36 

Assessment Report. He stated that they were adjusting the scope of FGCU’s peer group. The 37 

changes reflect feedback from the Committee and the BOT. The changes include: eliminating 38 

private institutions from FGCU’s peer group; adding additional public institutions with larger 39 

enrollments and higher Carnegie Classifications that are more closely aligned with FGCU; adding 40 

the University of North Florida (UNF), as well as other schools within the State University 41 

System (SUS). The next step will be to include these edits and the data from the Chronical of 42 

Higher Education Presidential Compensation study, which is expected to be published in 43 

August.  44 

Discussion included what effect the new edits to the study would have on applicants’ interest in 45 

the position; the public availability of the assessment reports; and competitive compensation.  46 

  47 

Item 4:  AGB Search  48 

Chair Morton stated that there was one action item for discussion: Revised Timeline. He stated 49 

the only revision was to move the tentative semi-finalist interviews originally scheduled for 50 

September 19-21, 2022, to September 20-22, 2022.  51 

Mr. Richard Eide made a motion to accept the Revised Timeline.  Trustee Grace Brannigan 52 

seconded the motion. There was no public comment.  53 

Discussion included Dr. Arie van Duijn’s ability to participate remotely during the semi-finalist 54 

interviews. The vote was 10-1 in favor of the motion with Dr. van Duijn dissenting.  55 

AGB Associate Managing Principal Melissa Trotta provided the Committee with an update on 56 

the application process. She reported that nearly 50 applications had already been submitted 57 

for the president position. She stated that AGB Search expected dozens more would be 58 

submitted by the August 15 deadline.  59 

Discussion included Committee member access to the confidential portal hosted by AGB 60 

Search, and the type of information and materials that will be posted in the portal.  61 

 62 

Item 5:  Old Business 63 

There was no old business for discussion.  64 

 65 
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Item 6:  New Business 66 

There was no new business for discussion.  67 

 68 

Item 7:  Adjournment 69 

With no other business to come before the Committee, Chair Morton adjourned the meeting at 70 

9:11 a.m. 71 

 72 

 73 

Minutes prepared by Director of Board Relations and Associate Corporate Secretary Tiffany 74 

Reynolds 75 
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Florida Gulf Coast University
Presidential Search Advisory Committee

January 13, 2023

SUBJECT: Selection of Executive Search Firms to invite for In-Person
Presentations and Interviews

PROPOSED COMMITTEE ACTION

Select executive search firms for in-person presentations and interviews

BACKGROUND INFORMATION

Pursuant to Florida Board of Governors Regulation 1.002, Presidential Search and Selection, the 
board of trustees or its designee, may retain the services of an executive search 
firm/consultant.

At its December 8, 2022, meeting, the FGCU Board of Trustees requested the University to send 
a Request for Quotation (RFQ) for an executive search firm and delegated the Presidential 
Search Advisory Committee (PSAC) to review and select a firm. In response to the RFQ, the 
University received three proposals: 

∑ AGB Search 
∑ Greenwood Asher & Associates
∑ WittKiefer

The PSAC will select which executive search firms it wishes to invite for in-person presentations 
and interviews. 

Supporting Documentation Included: Proposals from (1) AGB Search; (2) Greenwood 
Asher & Associates; and (3) WittKiefer

Prepared by: Director of Board Relations and Associate Corporate Secretary Tiffany Reynolds

Legal Review: N/A

Submitted by: Presidential Search Advisory Committee Chair Edward Morton
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Proposal Submitted in Response to RFQ: 23R-002

Finding Your Next 

President 

FLORIDA GULF COAST UNIVERSITY 
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January 6, 2023   

Rick Pence 
Associate Director, Procurement  
Florida Gulf Coast University 
Submission Via: Bonfire portal 

Dear Mr. Pence:  

AGB Search is pleased to submit this proposal to provide executive recruitment services to find the 
next President of Florida Gulf Coast University (FGCU). With over 300 successful presidential 
searches, we have extensive experience identifying and recruiting highly qualified leaders for public 
and private colleges and universities, university systems, and institutionally-related foundations.  

During the 2022 FGCU Presidential search, we were able to develop a deep understanding of the 
University that resulted in a high quality, diverse pool of over 125 candidates, 10 semi-finalists, and 
three finalists that included two sitting presidents. The reputation of FGCU, in concert with our 
knowledge of the University, gives us confidence that we are ideally positioned to develop another 
unique, deep pool of quality candidates that will lead to a successful outcome.    

We are proposing a team of three consultants to conduct this search: Melissa K. Trotta, Ed.D., 
Associate Managing Principal, Sally Mason, Ph.D., Executive Search Consultant, and Garry Owens, 
Ph.D., Executive Search Consultant. Their expertise in university leadership and executive search 
consulting will benefit FGCU with a pool of quality candidates vetted for their credentials, character, 
and commitment to your mission and vision.  

Dr. Trotta has a longstanding commitment to advancing higher education leadership; in fact, her 
doctoral dissertation at the University of Pennsylvania was focused on building the administrative 
leadership pipeline on college and university campuses. She brings 25 years of higher education 
experience at universities including Harvard, Georgetown, and Johns Hopkins in leadership roles 
that spanned admissions and enrollment, program management, executive education, and strategic 
planning. As Associate Managing Principal, she has partnered with institutions on searches for 
chancellors, presidents, provosts, deans, vice presidents, and a variety of other senior leadership 
positions, always with an eye to the alignment of the candidate with institutional needs and priorities. 
Dr. Trotta is based in Naples, FL and in Washington, D.C. 

Dr. Mason is the President Emerita of the University of Iowa and was the University’s 20th President 
from August 2007 to July 2015. She is credited with the historic transformation and rebuilding of the 
University of Iowa’s campus after significant and historic flooding in 2008. Dr. Mason has held 
significant leadership positions in academia, including as a member and chair of the Board of 
Directors of the Association of Public and Land-grant Universities (APLU). Earlier in her career, she 
was the Provost at Purdue University and Dean of the College of Arts & Sciences at the University of 
Kansas. 

 
Advancing Higher Education Leadership 
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Dr. Owens served as an academic administrator for 17 years, most notably as Founding Dean of the 
College of Visual and Performing Arts at Texas Tech University. Dr. Owens has focused on leadership 
development throughout his career and has established an advisory board and an administrative 
leadership institute focused on fine arts education. He has worked in executive search consulting for 
more than 15 years. 

As AGB Search’s Managing Principal, I oversee all searches conducted by the firm, and Florida Gulf 
Coast University can be assured that I will always be available to answer any questions or address 
any concerns. Please feel free to contact me at (202) 776-0854 or rod.mcdavis@agbsearch.com.  

Sincerely, 

 

 
Roderick J. McDavis, Ph.D.  
Managing Principal

AGB Search   1666 K St. N.W., Suite 1200, Washington, D.C. 20006 |   202.776.0856   |   www.agbsearch.com 
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Executive Summary 
Founded in 2010 as an affiliate of the Association of Governing Boards of Universities and Colleges 
(AGB), AGB Search is a national search firm that has assisted with more than 1,000 full-time executive 
and interim searches, including more than 300 successful presidential searches. Our work spans 48 
of 50 states, the District of Columbia, and the U.S. territories of Puerto Rico and Guam. The public 
and private colleges and universities we have served are both small and large institutions, with annual 
budgets below $20 million and over $5 billion, endowments ranging from $25 million to over $41 
billion, and total enrollments ranging from under 500 to more than 90,000 students. 

On an annual basis, AGB Search conducts nearly 150 successful searches for higher education 
executives. We currently enjoy a 98% successful placement rate overall. Over the past five years, 
90% of our presidential placements have served for at least three years. In addition to higher 
education searches, AGB Search offers interim executive search services and our Compensation 
Evaluation Service. 

More than 90% of our search consultants are former Presidents or senior executives of public and 
private four-year institutions, state and university systems, and community and two-year colleges. 
This firsthand experience—which includes board, administrative, and faculty perspectives—gives 
AGB Search expertise and depth that is distinctive within the field of higher education executive 
search. Our team possesses unparalleled insight into the opportunities and challenges facing the 
next generation of higher education leaders and is well-positioned to attract a broad array of 
candidates. 

Key Advantages of Partnering with AGB Search 

Track Record 

As a firm, AGB Search has conducted more than 1,000 searches at over 500 institutions across the 
country. AGB Search has partnered with dozens of institutions in Florida on more than 40 searches 
(detailed later in this proposal). The firm’s Managing Principal and Associate Managing Principal are 
both based in Florida and thus have a deep understanding of higher education in the state. 

We were honored to partner with Florida Gulf Coast University on the most recent iteration of the 
University’s presidential search. Drs. Trotta, Mason, and Owens attracted a pool of more than 125 
candidates—one of the largest pools in the firm’s history. Our consultants evaluated the entire pool 
and identified 50 candidates as most competitive. Of these 50 applicants, ten are sitting presidents 
(20%). The Presidential Search Advisory Committee selected ten highly qualified semi-finalists and 
interviewed them at an off-campus location. Three finalists, two of whom are sitting presidents, were 
identified for the Board of Trustees’ consideration and were invited for on-campus interviews. 

Time Efficiency 

Because AGB Search has already conducted a wide range of listening sessions and has assisted 
FGCU in producing a compelling and accurate position profile, we are able to move directly into 
recruiting candidates for this next phase of the search. We anticipate that if we begin recruiting in 
early February, we can build a substantial and qualified pool in one month’s time. Interviews can be 
scheduled for mid- to late March, and an appointment can potentially occur in early to mid-April.   
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Cost Efficiency and Value  

As noted above, AGB Search has already completed all of the necessary pre-search activities 
required to launch this search effectively. We also apply a fee reduction for AGB member institutions 
and for previous clients. As such, we are able to reduce our search fee accordingly. We are pleased 
to offer a flat fee instead of a percentage-based fee, and we will waive our Client Service & Support 
fee for this search. FGCU will know upfront exactly what the fee will be, and even when combined 
with funds already invested in the search, our total fee is well below the industry standard of 1/3 of 
the appointed candidate’s base salary. 

Knowledge and Understanding of FGCU 

Because of our work on the previous phase of this search, we know the University and many of its 
key constituents. We know the culture of the institution and the attributes that will be well-suited to 
success in the presidency. Our understanding of the Board’s priorities will allow us to efficiently and 
effectively assess candidates for alignment. Candidates will trust that our consultants are fully 
informed and can advise them appropriately as they prepare to submit application materials. 

Dr. Trotta has a residence in Naples; she knows the area well and is both professionally and 
personally invested in the success of FGCU. Dr. Mason serves on a university board of trustees in 
Florida, and both she and Dr. Owens spent their entire academic and administrative careers in large, 
complex public universities that share similarities with Florida Gulf Coast University. The AGB Search 
team developed a strong partnership with Board leadership, with the Presidential Search Advisory 
Committee, and with staff in the President’s Office that facilitated a search that ran on-schedule and 
in compliance with the state’s requirements. 

Our Experience and Placements 
To illustrate the depth and breadth of AGB Search’s capacity, flexibility, and experience, we are 
pleased to present a representative list of the firm’s placements in Florida, as well as placements of 
Presidents and Chancellors for public colleges and universities across the country. Additionally, we 
have included an overview of how we have worked successfully with institutions in states with Open 
Records/Sunshine Laws.   

Placements in Florida  
Association for Institutional Research - 
Executive Director  

Ave Maria University - President  

Barry University – President; Vice President 
for Institutional Advancement  

Bethune-Cookman University - President  

Broward College – President; Provost/VPAA 

Edward Waters College – President; Vice 
President for Institutional Advancement, 
Development, Marketing and 
Communications 

Embry-Riddle Aeronautical University - 
Senior Vice President of Philanthropy and 
Alumni Engagement  

Flagler College - President (2017; 2020)  

Florida A&M University - Interim Dean of 
Journalism and Graphic Communication; 
Interim CFO 

Florida Atlantic University - President - In 
Process  
Florida Institute of Technology – President - 
In Process; Interim President; Interim CFO  
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Florida Polytechnic University - Vice 
President for Advancement  

Florida State College at Jacksonville – 
President; Interim CFO  

Indian River State College - President  

Jacksonville University – President; Dean of 
Business  

Lynn University - Dean of Education  

Miami Dade College - President  

New College of Florida - Interim Dean of 
Enrollment Management; Interim Dean of 
Student Affairs 

Polk State College - Provost, Academic 
Affairs and Workforce Education – In Process; 
Vice President for Human Resources – In 
Process; Interim Vice President for Human 
Resources 

Ringling College of Art and Design - 
Provost  

Rollins College - Dean, Graduate School of 
Business – In Process 
Santa Fe College - President 

Seminole State College of Florida – 
President; Vice President of Student Affairs; 
Vice President of Student Affairs – In Process  

Southeastern University - Provost  

Stetson University - Dean of Business  

University of Central Florida - General 
Counsel  

University of Central Florida Foundation - 
Chief Financial Officer 

University of Florida - Interim CFO  

University of West Florida - Vice President 
for Business, Finance, and Facilities  

Valencia College – President 

Placements of Presidents and Chancellors for Public Colleges 
and Universities 
Angelo State University (TX) - President 

Broward College (FL) - President 

California State University, Channel Islands 
(CA) - President 

California State University, Chico (CA) – 
President - In Process 
California State University, Fresno (CA) – 
President 

California State University, Sacramento 
(CA) – In Process 
Central Connecticut State University (CT) - 
President 

Chicago State University (IL) - President 

City Colleges of Chicago (IL) - Chancellor 

Clarion University of Pennsylvania (PA) - 
President 

College of Charleston (SC) - President 

College of DuPage (IL) - President 

Columbia College (MO) - President 

Community College of Allegheny County 
(PA) - CEO of the Foundation 

Community College of Philadelphia (PA) - 
President 

Cuyahoga Community College (OH) - 
President 

Dickinson State University (ND) - President 

Edmonds Community College (WA) - 
President 

Emporia State University (KS) – President 
2016; 2022 

Erie Community College (NY) - President 

Fairmont State University (WV) – President 

Florida Atlantic University – President - In 
Process 

Florida State College at Jacksonville (FL) - 
President 

Fort Hays State University (KS) - President 

Harris-Stowe State University (MO) - 
President 

Helena College University of Montana (MT) 
- CEO/Dean 

Henry Ford College (MI) - President 
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Housatonic Community College (TX) - 
President 

Howard Community College (MD) - 
President 

Idaho State University (ID) - President 

Indian River State College (FL) - President 

Iowa State University (IA) - President 

Johnson County Community College (KS) - 
President 

Kingsborough Community College (NY) – 
President (2014); President (2018) 

Lake Land College (IL) - President 

Lake Region State College (ND) - President 

Lamar Institute of Technology (TX) - 
President  

Lewis-Clark State College (ID) - President 

Longwood University (VA) - President 

Lorain County Community College (OH) - 
President 

Louisiana State University and A&M 
College (LA) - Alumni Association President 
& CEO 

Louisiana State University Shreveport (LA) - 
President 

Maine Maritime Academy (ME) - President 

Malcolm X College (IL) - President 

Marshall University (WV) - President 

Mayville State University (ND) - President 

Metropolitan State University of Denver 
(CO) - President 

Miami Dade College (FL) - President 

Missouri Western State University (MO) - 
President 

Montana Technological University (MT) - 
Chancellor 

Nevada State College (NV) - President 

New Jersey City University (NJ) - President 

New Mexico State University Main Campus 
(NM) - President 

North Dakota State College of Science 
(ND) - President  

North Dakota State University (ND) - 
President 

Northern New Mexico College (NM) - 
President 

Northampton Community College (PA) – 
President  

Ohio University (OH) - President - In Process 

Owens Community College (OH) - President 

Pittsburg State University (KS) – President  

Portland State University (OR) – President - 
In Process 

Prince George's Community College (MD) - 
President 

Ramapo College of New Jersey (NJ) - 
President 

Raritan Valley Community College (NJ) - 
President 

Saginaw Valley State University (MI) - 
President 

St. Cloud State University (MN) - President 

San Francisco State University (CA) - 
President 

San José State University (CA) - President 

Santa Fe College (FL) - President 

Seminole State College of Florida (FL) - 
President 

Slippery Rock University of Pennsylvania 
(PA) - President 

Southern Connecticut State University (CT) 
- President 

Southern Oregon University (OR) - Interim 
President 

Southwestern College (CA) - President 

Sul Ross State University (TX) - President 

SUNY Adirondack (NY) - President 

Tacoma Community College (WA) - 
President 

Texas A & M University - San Antonio (TX) - 
President 

Texas Southern University (TX) - President 

Texas Tech University (TX) - President 
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Thaddeus Stevens College of Technology 
(PA) - President 

University of Guam (GU) - President 

University of Idaho (ID) - President 

University of Iowa (IA) - President 

University of Minnesota (MN) - President 

University of Minnesota-Crookston (MN) - 
Chancellor 

University of Montana - Missoula (MT) - 
President 

University of Nebraska at Omaha (NE) - 
Chancellor 

University of North Dakota (ND) - President 
(2015), President (2019) 

University of Northern Iowa (IA) - President 

University of Pittsburgh at Bradford (PA) - 
President 

University of the District of Columbia (DC) - 
President 

University of Wisconsin-Madison (WI) – 
Chancellor  

University of Wisconsin-Stout (WI) - 
Chancellor 

Valencia College (FL) - President 

Valley City State University (ND) – President 
2014; 2018 

Wake Technical Community College (NC) - 
President 

Walla Walla Community College (TX) - 
President 

Waubonsee Community College (IL) - 
President 

West Texas A & M University (TX) - 
President 

West Virginia State University (WV) - 
President 

Western Colorado University (CO) - 
President 

Western Connecticut State University (CT) - 
President 

West Liberty University (WV) – President - In 
Process 

Wichita State University (KS) - President 

Williston State College (ND) - President 

Youngstown State University (OH) - 
President 

Sunshine Laws – Open Records Policy 

In previous searches conducted in Florida, AGB Search has maintained accurate records of all search 
documentation to adhere to institutional regulations and applicable state laws (i.e., Sunshine Laws), 
and we have responded to open records requests in a timely manner, as required. We will keep and 
maintain records generated or obtained to perform the contracted services as required by FGCU 
and/or as mandated by state laws and regulations.  

AGB Search will ensure that records that are confidential and/or exempt from the public records are 
not disclosed except as authorized by law or for the duration of an agreement established with FGCU 
and following completion of this Agreement (minimum of three years). As required, AGB Search will 
allow public access to all search project records and materials in accordance with the appropriate 
state and/or federal laws and will, upon request by the University or authorized public authority, 
provide copies of the requested records or allow the records to be inspected or copied within a 
reasonable time at a cost that does not exceed the cost provided by state statute, or as otherwise 
provided by law. 

We conducted the previous phase of the FGCU presidential search according to the new state law 
that exempts presidential searches at public institutions from open records and open meetings 
during the candidate review and semi-finalist interview stages, and we are prepared to do so once 
again as the search continues.   
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Methods and Approaches 
to Scope of Services 
 

 

 

Working with Search Committees is the heart of what AGB Search 

does, and we have experience guiding committees of all sizes, 

compositions, and backgrounds. Our process is designed to ensure 

that the Search Committee is deeply involved every step of the way. 

During the University’s 2022 Presidential search, our team of consultants collaborated with the Board 
of Trustees and the Presidential Search Advisory Committee to conduct listening sessions and other 
informational interviews to develop a compelling and accurate position profile. Because of this 
previous effort, our knowledge of FGCU and our understanding of the leadership needs of the 
University will save time and allow us to expedite the search and begin recruiting candidates right 
away. 

Drs. Trotta, Mason, and Owens will work closely with the Search Advisory 
Committee from the outset to create new materials and processes for 
recruitment, as needed. They will collaborate with the Search Chair and 
members of the Committee, as appropriate, to gain approval of the search 
process and documents. They will also prepare a recruitment plan and an 
advertising recommendation for the Search Committee’s review and 
approval.  

As the search nears the end of the recruiting period, the Committee’s work 
will focus on candidate review and selection. A jointly drafted rating 
instrument (Candidate Assessment Matrix) helps provide consistency as Drs. 
Trotta, Mason, and Owens facilitate the collaborative process by which the 
Committee selects semifinalists and finalists for interviews. 

Our consultants will be in frequent contact with the Search Chair throughout the search. They 
anticipate between four and six meetings with the Search Committee; some meetings may occur via 
conference call or video conference, if and when appropriate. The use of these platforms will be 
determined in conjunction with the University’s Search Advisory Committee. 

HIGHER 

EDUCATION  

IS A HIGHLY 

COLLABORATIVE 

BUSINESS. 
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Approach to Scope of Services and Work Plan  

AGB Search will work closely with your Search Advisory Committee through the entire search 
timeline. Below are the steps you can expect during the process and a proposed schedule. If AGB 
Search is retained, our consultants will collaborate with the Committee to establish a timeline that 
starts from the date of contract execution and includes milestones to achieve the target date of 
appointment.   

 

 

 

 

PREPARE AND 
RESEARCH 
NEEDS 

RECRUIT 
CANDIDATE 
POOL 

REVIEW 
CANDIDATES 

CONDUCT 
INTERVIEWS 

APPOINT 
NEW 
LEADER 

TRANSITION 

Completed 
Summer 2022 

February 2023 Early March 
2023 

Mid-Late March 
2023 

Early-Mid April 
2023 

May 2023 to 
May 2024 

Hiring authority 
and/or Search 
Committee meet 
with consultants 
to determine 
timeline, 
outreach strategy 
and priorities, 
and 
characteristics 
sought. 
----------------- 
Consultants meet 
with stakeholders 
to discuss 
opportunities 
and challenges of 
the position. 
----------------- 
AGB Search 
prepares 
advertising, a 
recruitment plan, 
and a position 
profile for 
Committee 
approval. 

AGB Search 
initiates wide-
ranging 
advertising and 
outreach strategy. 
----------------- 
Consultants 
narrow focus on 
vetting most 
promising 
candidates. 
----------------- 
Rating instrument 
is developed to 
assess candidates. 

Committee 
members review 
candidate files. 
----------------- 
Search 
Committee and 
consultants meet 
to select neutral 
site (semifinalist) 
candidates. 
----------------- 
AGB Search 
completes due 
diligence on 
semifinalists. 

Search Committee 
hosts neutral site 
or virtual 
interviews. 
----------------- 
Search Committee 
selects finalists, 
and AGB Search 
completes 
background 
checks. 
----------------- 
Campus hosts 
finalist interviews; 
Search Committee 
finalizes candidate 
assessments and 
makes 
recommendations 
to the Board of 
Trustees. 

Board of 
Trustees 
recommends 
final candidate to 
Board of 
Governors; 
consultants 
support 
discussions with 
final candidate 
and 
communication 
of appointment. 
----------------- 
 

Consultants 
support 
successful 
transition of the 
newly appointed 
leader for one 
year.  

As a full-service firm, AGB Search manages all search materials, including communications soliciting 
nominations and interest, acknowledgment of applications, correspondence with applicants, and 
letters of advancement and non-advancement. We create a confidential, secure website through 
which Search Advisory Committee members have continuous access to all candidate materials. 
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1. Organize the Search and Research Leadership Needs – Completed Summer 
2022 

Our first responsibility is to thoroughly understand Florida Gulf Coast University and the qualities 
that the institution needs in a new President. Drs. Trotta, Mason and Owens conducted meetings 
with the Search Chair and Search Committee and met with trustees, campus administrators, faculty 
members, students, alumni, and community members in preparation for the launch of the search. 
This inclusive process revealed the attractions and challenges of the position, as well as the 
characteristics and experience the successful candidate must possess. 

In collaboration with the University’s Search Committee and Office of Communications/Marketing, 
AGB Search developed a position profile that provides an overview of the University and identifies 
the key qualifications and attributes that the next President should possess. Any necessary revisions 
to the profile will be made in a timely manner so that the recruitment phase can begin right away. 

2. Recruit a Talented Pool of Candidates 

AGB Search enhances its ongoing approach to recruiting viable candidates with tools such as Spark 
Hire (an interviewing platform), the Predictive Index’s Behavioral Assessment, our proprietary 
database of more than 100,000 candidates, and the LinkedIn Recruiter platform. Directed by the 
experience, skills, and professional characteristics identified in the search profile, we will recruit a 
fresh pool of candidates tailored specifically to your leadership needs.  

During the 2022 Presidential search, we were able to build a high-quantity, high-quality, distinctive 
pool of 128 candidates that produced 10 semi-finalists and 3 finalists. Based on the scope and timing 
of the new search, we anticipate a competitive search with a new pool of talented candidates. We 
recommend an expedited candidate recruitment period of 4 to 5 weeks to allow for an earlier 
Presidential selection timeframe. 

The candidate pool we build will draw current and up-and-coming leaders, identified through: 

The extensive networks of our consulting team. 

We recruit candidates who are not necessarily looking to change positions but could be attracted to 
the opportunity. Although Drs. Trotta, Mason, and Owens will lead the recruitment effort through 
their own extensive networks, they also will look to their professional colleagues’ networks of 
contacts, which include numerous campus leaders, higher education associations, and other 
organizations. Your search will benefit from the connections and experience of the entire AGB 
Search team and its nearly 50 consultants. 

Identifying candidates from sources outside of higher education.   

If the Committee wishes, we can also seek candidates whose primary experience is in the private 
sector, other not-for-profit organizations, or public service, whose skills, background, and related 
experience match those in the profile, and who also have a deep understanding of Florida Gulf Coast 
University, as well as its culture and locale. This outreach may include alumni who want to return to 
serve their alma mater. 
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AGB Search’s Washington, D.C., and national connections. 

AGB Search enjoys a robust network of key relationships in the Washington, D.C. area and around 
the country that includes leaders in the government, military, business, significant non-profit 
organizations, and other entities that allows us to recruit non-traditional candidates, as appropriate, 
to our searches. 

Advertising in the leading higher education trade publications and websites. 

We will consider key higher education outlets that may include The Chronicle of Higher Education, 
Women in Higher Education, and the Hispanic Outlook in Higher Education, as well as websites such 
as InsideHigherEd.com. We will also consider position-specific websites and publications for 
advertising, such as the American Association of State Colleges and Universities (AASCU). 

Drs. Trotta, Mason, and Owens will identify outstanding potential candidates and conduct initial 
screenings to learn as much as possible about their history, experience, level of interest in and 
understanding of the position and FGCU, and specific circumstances of their candidacy. This focused 
effort brings high quality, pre-screened candidates to the Search Committee for their consideration. 

3. Review and Evaluate Candidates 

We will work closely with the Search Chair and Search Advisory Committee through a collaborative 
process to discern the most qualified candidates. We will advise the Committee on best practices 
and assist them in developing an assessment methodology that ensures fair and rigorous evaluation 
of credentials. The introduction of rigorous processes early in the search helps the Committee 
develop a keener sense of each candidate’s strengths and potential. The Committee’s selection of 
semifinalists to invite for interviews activates the first round of due diligence, in which reference calls 
are initiated. We also conduct Internet (Google and other search engines), Nexis reviews, as well as 
social media research (in-house and through an outside vendor) to identify potential issues that 
candidates may need to address. 

4. Facilitate Interviews 

We will support the Search Advisory Committee’s preparation and delivery of two rounds of in-
person interviews: semifinalist interviews at an off-campus location (neutral site) and more extensive 
rounds of interviews for finalists. As part of the interview process for finalists, we also conduct 
additional due diligence, including “off-list” reference calls, which target individuals who can address 
specific areas of interest for finalists; extensive social media checks and background checks, including 
driving, criminal, civil, and credit checks; and verification of all academic degrees and credentials. 

In planning for the administrative and logistical support for this search, we recommend that Florida 
Gulf Coast University provide a Search Liaison to facilitate the process. The team at FGCU worked 
in a highly effective partnership with the AGB Search team during the previous iteration of the 
search. 

5. Support Discussions and Appointment 

By gathering compensation expectations and other information from the most promising candidates 
as the search progresses, we can inform the eventual discussions with the candidate of choice. Drs. 
Trotta, Mason, and Owens can also serve in an intermediary role during initial negotiations, working 
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with the hiring authority and candidate of choice to assure there is a shared understanding of 
interests. 

6. Leadership Transition Planning 

AGB Search provides transition planning for presidential searches for one year. Transition planning 
includes developing strategies to support, prepare, and ensure a successful launch and transition for 
the new President. We include this service as part of our process at no additional fee. A thoughtful 
and well-executed transition plan in the early months of a new leader’s tenure supports the new 
President’s first year in office and sets the stage for long-term success. With support and guidance 
from Drs. Trotta, Mason, and Owens, we will ensure that Florida Gulf Coast University and the 
President-elect are prepared for and committed to a successful leadership transition that builds upon 
the outstanding achievements of President Martin’s presidency. 
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Distinguishing Firm Qualifications and Resources  
Our dynamic team of principals and consultants is specifically focused on higher education. To 
advance higher education leadership, our firm invests in the development of resources and tools 
that enhance our search process and the field of higher education executive search. Florida Gulf 
Coast University will benefit from AGB Search’s unique differentiating factors, value-added services, 
and our offering of complimentary resources that will support the University’s future executive 
searches and its leadership and governance needs.  

Differentiating Factors 

• The knowledge and thought leadership of AGB. Our search process is founded on AGB’s 
definitive publication, A Complete Guide to Presidential Search for Colleges and Universities, 
an indispensable guide that is applicable to searches for presidents, provosts, deans, vice 
presidents, and other Cabinet-level positions; selecting an appointee; defining a successful 
transition of leadership; and shaping institutional strategies for the future. 

• Principals and consultants with firsthand knowledge of the functional areas of responsibility 
for presidents, chancellors, provosts, vice presidents, chief diversity officers, deans, and other 
leadership positions in higher education, which will allow us to effectively assess candidate 
qualifications, experience, domain expertise, and soft skills. 

• Broad and deep search experience recruiting a variety of senior leaders for public colleges 
and universities including Broward College, Cleveland State University, Colorado State 
University, Florida State College at Jacksonville, Indian River State College, Marshall University, 
Miami Dade College, New Mexico State University, Norfolk State University, Old Dominion 
University, Radford University, Santa Fe College, Seminole State College of Florida, the 
University of Central Florida, the University of Montana, the University of South Carolina, and 
Valencia College, among many others. 

• Our ability to recruit top passive candidates as well as active candidates through our well-
established network of contacts and market engagement. 

• Reputation as credible and highly effective ambassadors for our client organizations. 

• Partnership approach to client relations; highly communicative, responsive, and transparent.  

• Transition support. At no extra cost to Florida Gulf Coast University, AGB Search provides one 
year of presidential transition guidance to your institution and the appointed candidate for 
onboarding/post-hire integration. 

• Cost savings. AGB Search will not apply an administrative fee to this search. Industry standard 
administrative fees range from 8-15% of the search fee.  

• Competitive Executive Search Pricing for Returning Clients and Multiple Searches. AGB 
Search offers competitive pricing for our returning clients and clients who award multiple 
searches that are conducted simultaneously.  

• Competitive Executive Search Pricing for AGB Members. AGB Search offers a competitive 
reduction on executive search fees for institutions that hold membership in AGB. 
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Complimentary Resource Package  
AGB Search is committed to supporting Florida Gulf Coast University. We recognize that you are 
navigating the significant disruption in higher education that has been caused by the COVID-19 
pandemic, as well as the effects of Hurricane Ian on Southwest Florida. As an affiliate of the 
Association of Governing Boards of Universities and Colleges (AGB) that is committed to advancing 
higher education leadership, AGB Search is pleased to offer hard copies of publications from the 
AGB Resource Library. As a thought leader in higher education, AGB has built an extensive library 
of resources to help you understand the issues confronting your organization, prepare yourself for 
effective boardroom performance, and fulfill your responsibilities as higher education leaders and 
trustees. Some of our relevant reports include The 21st-Century Presidency: A Call to Enterprise 
Leadership; Assessing and Developing College and University Presidents; Crisis Leadership for 
Boards and Presidents; and Risk Management: An Accountability Guide for University and College 
Boards. 
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Search Engagement 
Deliverables 
 

 

 

Drs. Trotta, Mason, and Owens will provide the following deliverables with the support and 
assistance of other AGB Search staff as appropriate. 

1. A pre-search study (completed) Includes virtual or in-person meetings with representatives from 
the faculty, staff, students, and other constituents to define a common understanding of the 
needs of Florida Gulf Coast University and an agreement on desirable leadership attributes for 
the position. This stage of the process will also include a kick-off meeting between the AGB 
Search team and the Search Committee.  

2. A final comprehensive search profile (completed) Includes all the necessary information about 
the position, the University, and the community to attract outstanding candidates. 

3. Solicitation of a highly-accomplished candidate pool. This pool will represent a wide array of 
candidates from a variety of backgrounds and experiences that will align with FGCU’s key 
priorities and initiatives. 

4. A detailed advertising and outreach plan, which targets the advertisement in locations likely to 
reach strong candidates and assures that the search profile reaches higher education leaders 
best able to recommend qualified potential candidates. 

5. A mid-search meeting of Drs. Trotta, Mason, and Owens with the Search Advisory Committee 
to advise the Committee on best practices and to develop a rating system for candidate 
application evaluation. 

6. A secure, password-protected website providing the Search Advisory Committee with access 
to all candidate application materials. 

7. Assistance during the interview process, including guidance on interview techniques, providing 
sample questions to review and revise, planning and conducting neutral site interviews, and 
ensuring candidate confidentiality. 

8. Reference checks for chosen candidates and facilitation of professional background checks on 
finalists. 

9. All search-related outreach and administrative services, including communication to the 
Search Advisory Committee and stakeholders, solicitation and processing of applications, and 
management of correspondence and contact with the candidates. 
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Our Talent — 
Your Search Team 
 

 

 

AGB Search has given careful consideration to align the expertise of 

the firm with the needs of Florida Gulf Coast University. Your search 

team includes our Associate Managing Principal, two Executive 

Search Consultants, and a full-time Research Associate committed to 

serving your Search Committee and all stakeholders until the right 

candidate is appointed. 

There is one constant thread running through our process: we listen intently to clearly understand 
your needs. Our firm will be focused on your search with a full level of effort that is not limited by 
hourly restrictions or hampered by arbitrary closing dates. We will remain engaged until the search 
is completed to your satisfaction.  

Your search team will be co-led by Melissa K. Trotta, Ed.D., Associate Managing Principal, Sally 
Mason, Ph.D., Executive Search Consultant, and Garry Owens, Ph.D., Executive Search Consultant. 
Together, they possess extensive knowledge, skills, and experiences that will enable them to 
understand and assess your needs, compile an accurate position profile, and engage with candidates 
who will bring the requisite background to thrive as President of Florida Gulf Coast University.   

Biographical sketches of Drs. Trotta, Mason, and Owens are included to provide an overview of their 
experience in academia, higher education leadership, and executive search consulting.  Additionally, 
detailed résumés of Drs. Trotta, Mason, and Owens can be found in Appendix A.  
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Melissa K. Trotta, Ed.D., Associate Managing Principal 
Melissa Trotta, Ed.D., joined AGB Search as Associate Managing 
Principal in 2017. She spent more than 25 years in higher education 
administration at universities including Harvard, Georgetown, and Johns 
Hopkins in leadership roles that spanned admissions and enrollment, 
program management, executive education, and strategic planning. Her 
previous executive search experience was at Neumann Executive Search 
Partners (formerly Brill Neumann Associates), where she was a Vice 
President focused on both academic and administrative leadership 
searches.  She has partnered with institutions on searches for presidents, 
provosts, deans, vice presidents, and a variety of other senior leadership 
positions, always with an eye to the alignment of the candidate with 
institutional needs and priorities. 

Dr. Trotta’s clients have included Allegheny College, Barry University, Broward College, California 
State University, Edmonds Community College, Emory University, Georgetown University, Indian 
River State College, Kent State University, Miami Dade College, Northeastern University, Rice 
University, Rider University, San José State University, Stony Brook University, the University of 
Central Florida, the University of New Hampshire, the University of North Carolina Chapel Hill, the 
University of North Carolina at Charlotte, Valencia College, and Wayne State University, among many 
others.  

She has presented as a speaker and panelist at a variety of meetings and conferences of education-
related professional organizations, including the National Association of College and University 
Business Officers (NACUBO), the American Conference of Academic Deans (ACAD), the American 
Council on Education’s Women’s Leadership Forum, and the University of Pennsylvania’s Higher 
Education Leadership Conference. 

Dr. Trotta holds a B.A. in Communications (Phi Beta Kappa) and an M.A. in Higher Education 
Administration, with Distinction, both from Boston College. She earned a doctorate in Higher 
Education Management from the University of Pennsylvania, where her dissertation research focused 
on building the administrative leadership pipeline on college and university campuses. She recently 
chaired the Alumni Advisory Board of the Executive Doctorate Program at the University of 
Pennsylvania and was previously on the executive committee of the Education Alumni Association 
at Penn’s Graduate School of Education. She is the current Co-Chair of the American Council on 
Education’s Executive Search Roundtable. 

Dr. Trotta is based in Naples, FL and in the Washington, D.C. area. 

CURRENT/RECENT SEARCHES  
• President; Provost/Senior Vice President of Academic Affairs and Student Services, 

Broward College  
• President, Barry University  
• President, California State University, Channel Islands 
• President, California State University, Chico 
• President, California State University, Sacramento 
• President, Canisius College  
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• President, Emmanuel College  
• President, Guilford College 
• President, Indian River State College  
• President, La Salle University  
• President, Miami Dade College  
• President, Morningside University 
• President, Mount Mercy University  
• President, Rockhurst University  
• President, San José State University  
• President, Spring Hill College  
• President, Thomas More University   
• President, Valencia College 
• Executive Vice Chancellor, Academic & Student Affairs, California State University System 
• Provost, Elon University  
• Senior Vice President and Provost, Kent State University  
• Provost and Vice President for Academic Affairs; Dean of the School of Education, St. 

John's University  
• Inaugural Dean, College of Business and Continuing Studies, Morningside University  
• Dean, Norm Brodsky College of Business, Rider University 
• Chief Financial Officer, University of Central Florida Foundation 
• Vice President for Advancement, Eastern University  

Sally Mason, Ph.D., Executive Search Consultant 
Sally Mason, Ph.D., joined AGB Search in 2015. Dr. Mason is President 
Emerita of the University of Iowa, a flagship public doctoral university 
(R1) serving over 31,000 students. She served as the institution’s 20th 
president from August 1, 2007 to July 31, 2015.  

Dr. Mason has held many leadership positions in higher education and 
national organizations, including president of the Council of Colleges of 
Arts and Sciences; member of the board of directors of the American 
Council on Education (ACE); member of the executive committee of the 
Committee on Institutional Cooperation (CIC); member of the Board of 
Directors of Campus Compact, the national coalition of college and 
university presidents committed to fulfilling the civic purposes of higher 

education; chair of the Iowa Coordinating Council for Post-High School Education (ICCPHSE); and 
co-chair of the Task Force on National Energy Policy and Midwestern Competitiveness of the 
Chicago Council on Global Affairs. She was also the Provost at Purdue University and was a professor 
of biology and Dean of the College of Liberal Arts and Sciences at the University of Kansas. 

Dr. Mason has served as chair of the Board of Directors Executive Committee of the Association of 
Public and Land-grant Universities (APLU); chair of the Big Ten Council of Presidents and Chancellors; 
member of the Board of Trustees of the Universities Research Association; member of the 
Washington Center Council of Presidents; member of the board of trustees of the Herbert Hoover 
Presidential Library Association; member of the Executive Committee of the APLU Commission on 
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the Science and Mathematics Teacher Imperative (SMTI); member of the Association of Governing 
Boards Council of Presidents; and member of the Board on Higher Education and Workforce (BHEW) 
of the National Academies. 

At the University of Iowa, Dr. Mason oversaw a historic era of campus transformation, including 
rebuilding in the wake of the historic 2008 flooding, especially the renewal of an arts campus for the 
21st century; the construction of a state-of-the-art children’s hospital and biomedical discovery 
research center; and the first new residence hall since 1968. Dr. Mason also spearheaded a 
sustainable university initiative, making sustainability a central priority of all aspects of the university 
enterprise. Other major accomplishments during Dr. Mason’s tenure were a student success initiative 
that led to increased enrollment and student retention, as well as an expansion of partnership 
agreements with Iowa’s community colleges in order to offer UI degrees to students throughout the 
state through on-site and distance learning programs. During her presidency, Iowa conducted a $1.7 
billion comprehensive campaign through the University of Iowa Foundation, the largest campaign in 
university and state history.  

Trained as a cell/developmental biologist, Dr. Mason is also a professor emeritus in the Department 
of Biology in the UI College of Liberal Arts and Sciences. She is the author of many scientific papers 
and throughout her career has obtained research grants from the National Science Foundation, the 
National Institutes of Health, the Wesley Research Foundation, and the Lilly Endowment. Dr. Mason 
was appointed by the President of the United States to three terms on the National Medal of Science 
President’s Committee, including a term as chair. She has also served as chair of the Advisory 
Committee to the National Science Foundation (NSF) Directorate for Education and Human 
Resources (EHR) and chair of the American Association for the Advancement of Science (AAAS) 
review panel of the NSF Science and Technology Centers Program. 

Dr. Mason received a B.A. in Zoology from the University of Kentucky, an M.S. from Purdue 
University, and a Ph.D. in Cellular, Molecular, and Developmental Biology from the University of 
Arizona. She has received honorary doctorates from the University of Kentucky and the University of 
Notre Dame. In addition to being a senior fellow and executive search consultant with AGB, she is 
also a trustee at Des Moines University and Embry-Riddle Aeronautical University. 

CURRENT/RECENT SEARCHES  
• Chancellor, University of Minnesota-Morris 
• Chancellor, University of Nebraska at Omaha 
• Chancellor, University of Wisconsin-Madison  
• President, Clarkson College 
• President, Florida Institute of Technology  
• President, Ohio University  
• President, Portland State University  
• President, North Dakota State College of Science 
• President, University of Minnesota  
• President, University of Nebraska System 
• President, Wichita State University 
• Provost and Senior Vice President, New Jersey Institute of Technology 
• Provost and Executive Vice President for Academic Affairs, The George Washington 

University 
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• Executive Vice President for Academic Affairs and Provost, University of Montana-
Missoula 

• Executive Vice President for Academic Affairs and Provost, University of South Carolina 
• Provost, Cleveland State University 
• Vice President for Health Affairs & Dean of the School of Medicine, University of South 

Dakota 

Garry Owens, Ph.D., Executive Search Consultant 
Garry W. Owens joined AGB Search in the fall of 2011 after working for 
five years as a senior consultant with another Washington, D.C.-based 
search and consulting firm.  Since 2006, Dr. Owens has completed nearly 
80 searches for presidents, vice presidents, provosts, and deans in public 
and private colleges and universities, as well as in religiously-affiliated 
schools, specialized colleges, and the for-profit sector.   

Dr. Owens served as an academic administrator for 17 years, notably as 
Founding Dean of the College of Visual and Performing Arts at Texas 
Tech University, where he successfully developed a new college 
combining academic units of music, art, and theatre and dance. While at 
Texas Tech, Dr. Owens led several successful searches for administrative 

positions and faculty members. His research interests have centered on leadership development 
and, along with several colleagues, he helped to establish the International Council of Fine Arts 
Deans’ Leadership Institute. He also created an active advisory board for the College of Visual and 
Performing Arts and participated as a board member for several local arts organizations. On several 
occasions, Dr. Owens has been invited to present sessions on search practice at the International 
Council of Fine Arts Deans’ annual meetings. 

Prior to his appointment as Founding Dean, Dr. Owens served as a Senior Academic Administrator 
of Arts at Texas Tech University, Northern Arizona University, the University of Wisconsin-Green Bay, 
and the University of Michigan-Flint. He began his career as a public-school instrumental music 
educator in Madison, Wisconsin.  

Dr. Owens earned his Bachelor and Master of Music, as well as a Ph.D. in Curriculum and Instruction, 
from the University of Wisconsin-Madison. He was recently elected co-chair of the Board of Advisors 
of the Mead Witter School of Music at the University of Wisconsin-Madison. 

CURRENT/RECENT SEARCHES 
• Chancellor, Embry-Riddle Aeronautical University Prescott 
• Chancellor, University of Minnesota-Crookston  
• Chancellor, University of Minnesota-Morris 
• Chancellor, University of Nebraska at Omaha 
• Chancellor, University of Wisconsin-Madison 
• Chancellor, University of Wisconsin-Stout 
• President, Clarkson College 
• President, Nevada State College 
• President, North Dakota State College of Science 
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• President, Ohio University  
• President, Portland State University  
• President, University of Minnesota  
• President, University of Nebraska System 
• President, Wichita State University 
• President and Dean, Mount Carmel College of Nursing 
• Executive Vice President for Academic Affairs and Provost, University of South Carolina 
• Provost, Cleveland State University  
• Vice President for Health Affairs & Dean of the School of Medicine, University of South 

Dakota 
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AGB Search Leadership 
Roderick J. McDavis, Ph.D., Managing Principal, is the highly-respected President Emeritus, and 
the first African-American president, of Ohio University and has decades of experience recruiting 
and mentoring leadership teams. He has completed executive searches for presidents and other 
senior leaders in higher education since joining AGB Search. Dr. McDavis ensures that all searches 
are completed on time, uses his network to recommend potential candidates, and troubleshoots any 
potential issues. 

Melissa K. Trotta, Ed.D., Associate Managing Principal, works in close partnership with Dr. 
McDavis to oversee the operations of AGB Search. Dr. Trotta brings 25 years of higher education 
experience at institutions including Georgetown, Harvard, and Johns Hopkins, as well as a broad 
array of search experience to her role. She is available to assist our clients throughout the search 
process with all matters both professional and administrative. 

The AGB Search Staff 
Drs. Trotta, Mason, and Owens will be assisted at every stage of the search by the following 
dedicated team of professionals.  

• A full-time Research Associate works to develop a diverse and abundant field of candidates. 
Our research associates (RAs) provide vital research and support to the team throughout the 
search process. RAs support the development of outreach strategies, advertising plans, and 
placing advertising; sourcing prospective candidates via our internal database, online platforms, 
other Internet research, and targeted email communications; collecting candidate data; and 
evaluating candidate alignment with respect to the client’s desired attributes and required 
qualifications, including educational credentials and professional experience.  

AGB Search’s research associates are a highly analytical group of individuals who are committed 
to diligently performing this detail-intensive work. Our RAs have diverse educational and 
professional backgrounds that include executive search experience in higher education, retail, 
healthcare, and accounting; research in the fields of higher education, compensation evaluation, 
healthcare systems, business administration, and marketing; professional experience as college 
and university professors, and teachers and administrators at the secondary education level; and 
in institutional advancement, communications, accounting, commercial real estate, and banking 
positions. Once a contract to retain AGB Search’s executive recruitment services is executed, a 
research associate is assigned to the team based on expertise and capacity, as well as the 
characteristics and requirements of the institution.  

• AGB Search consultants work collaboratively. Candidates for this search may come from 
recommendations by other AGB Search consultants and their networks of contacts, which 
include numerous campus leaders, higher education associations, and other organizations. Your 
search will benefit from the connections and experience of the entire AGB Search team. 

• AGB Search’s office staff will provide services including contracting, accounting, and website 
support. They assist the consultants with ensuring that the search proceeds smoothly, that all 
materials are available, and that all questions are answered promptly. 
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Search Fees and Expenses  
 

 

 

 

AGB SEARCH FEES AMOUNT 

Search Fee (Fixed) $75,000 

Client Service and Support Fee Waived 

Total AGB Search Fees $75,000 

ESTIMATED SEARCH EXPENSES  AMOUNT 

Travel Expenses for Consultants (airfare, lodging, transportation, meals) 
*Travel expenses reflect the costs associated with multiple trips for 
meetings, interviews, etc. Travel is contingent on the Search Committee’s 
needs and may not be required in the event of a remote search.   

$7,500  

Advertising $4,000  

Finalist Candidate Background Checks (Estimated 3 Candidates) $2,250 
OPTIONAL SERVICES AMOUNT 

Anti-Bias Workshops 
I. Creating an Inclusive Workplace: Managing Bias in the Selection Process  
II. Bias Awareness and Coaching for All Employees 
III. Creating Anti-Bias Safeguards in Human Resources 

$3,000 per 
workshop 

Predictive Index Assessments 
I. Predictive Index Behavioral Assessment 
II. Predictive Index Cognitive Assessment 

$300 per 
assessment 

Proposed Search Fee  
To assist Florida Gulf Coast University with the search for your next President, AGB Search will charge 
a comprehensive flat fee of $75,000. This flat fee includes the recruitment of a new pool of 
candidates and replaces AGB Search’s current contract with Florida Gulf Coast University through 
the completion of the search. 

AGB Search’s comprehensive fee is payable in three installments. The initial search fee payment will 
be invoiced at the end of the month in which the search contract is initiated, and the second and 
third installments will be invoiced at the end of the two subsequent months. We have waived our 
customary $5,000 Client Service & Support Fee for this search. 
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Estimated Search Expenses 
Travel Notice: In conjunction with Florida Gulf Coast University’s Search Advisory Committee, AGB 
Search will assess the viability and safety of travel in consideration of any Coronavirus/COVID-19 
related travel warnings and restrictions. If travel is agreed upon, all consultant travel-related 
expenses are billed separately on a monthly basis at actual cost. The amount of consultant travel 
depends on the needs of the Search Advisory Committee and the number of meetings and trips 
requested. Candidates’ expenses are covered by Florida Gulf Coast University and are not included 
in AGB Search’s fee or direct costs. 

Advertising: Advertising expenses are based on the needs and requests of the Search Advisory 
Committee, and they are billed separately on a monthly basis at actual cost. The proposed 
advertising expenses reflect the execution of a national online campaign.  

Finalist Candidate Social Media Checks and Background Checks: Expenses are based on an 
estimate of three finalist candidates. Background and social media check expenses will be billed 
directly to Florida Gulf Coast University at actual cost, supported by invoices or receipts, and without 
administrative fees. 

Additional Expenses: Additional search-related expenses approved by the Search Advisory 
Committee, such as printing and production, commercial courier services, and/or other services, will 
be billed at cost on a monthly basis. 

Expense Adjustment: All of the expenses included in our proposal are estimates that can be 
adjusted at the discretion of the Search Advisory Committee. 
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Appendix A: Résumés 

Melissa K. Trotta, Ed.D. 

EDUCATION 

• Ed.D. – University of Pennsylvania, Higher Education Management 
• M.A. – Boston College, Higher Education Administration (with Distinction) 
• B.A. – Boston College, Communications (Phi Beta Kappa, Summa Cum Laude) 

BACKGROUND / RELEVANT EXPERIENCE 

2017-Present – Associate Managing Principal, AGB Search 
• Provides administrative oversight to the day-to-day operations of AGB Search. 
• Oversees the firm’s marketing and client development functions. 
• Assists colleges and universities with searches for presidents, vice presidents, provosts, 

deans, and other senior leadership positions. 
• Provides full range of search consulting services for public and private colleges and 

universities. 
• Co-Chair, American Council on Education’s Executive Search Roundtable. 

2015-2017 – Vice President, Neumann Executive Search Partners/Brill Neumann Associates 
• Assisted colleges and universities with searches for presidents, vice presidents and other 

senior leadership positions. 
• Client institutions: Allegheny College, Emory University, Georgetown University, Rice 

University, Stony Brook University, the University of Dayton, the University of New 
Hampshire, the University of North Carolina at Chapel Hill, the University of North Carolina at 
Charlotte, Wayne State University. 

• Functional areas: academic leadership (provosts and deans), enrollment 
management/admissions, executive education, executive vice president/chief operating 
officer, finance and administration (including budget and treasury), institutional research, and 
registrar services.  

2012-2015 – Associate Dean, Executive Education & Strategic Initiatives, Johns Hopkins 
University School of Advanced International Studies (SAIS) 

• Inaugural Associate Dean for Executive Education; member of Dean's senior leadership team 
• Developed a portfolio of degree and non-degree executive programs domestically and 

abroad to build the reputation of SAIS and build new revenue streams for the institution 
• Oversaw Master in International Public Policy program for experienced professionals 
• Launched executive-format Master of Arts in Global Policy to reach a new market segment 
• Non-degree clients included international governments, diplomatic officials, corporations 
• Served as liaison to Johns Hopkins University for online education initiatives 
• Recruited a team of experienced directors to support program development and delivery 

Georgetown University – 2005 – 2012 
2010 – 2012 – Associate Dean, Executive Degree Programs 

• Oversaw three executive degree programs--Executive MBA, Global Executive MBA, and 
Executive Master's in Leadership 

• Revamped admissions and professionalized program administration 
• Surpassed enrollment targets for all three programs during first year in position 
• Managed relationship with academic partner ESADE Business School in Barcelona, Spain 
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2008 – 2010 – Associate Dean, Program Initiatives & Engagement 
• Promoted to Associate Dean to lead strategic initiatives for the school 
• Chaired DC Initiatives Working Group to raise the McDonough School's visibility in the 

Washington, DC business community 
• Led successful AACSB reaccreditation process in 2009 
• Selected for main campus Strategy Planning Initiative in collaboration with Council of Deans 

2005 – 2008 – Assistant Dean, MBA Evening Program 
• Inaugural dean of MBA Evening Program--launched in 2005 
• Grew enrollment from 58 to 280 students in three years 
• Raised mean GMAT score from 646 to 667 
• Achieved 75-80% yield for all incoming classes from 2005 to 2008 
• Program ranked #15 in 2011 edition of US News & World Report rankings 
• Recipient of Dean's Recognition Award for outstanding performance  

2002 – 2005 – Assistant Dean of Admission, Olin College of Engineering 

2000 – 2002 – Associate Director, Academic Affairs, Harvard Business School  

1995 – 2000 – Director of Admissions, JFK School of Government, Harvard University 

1989 – 1995 – Admissions and enrollment roles at Brandeis University and The College of New 
Jersey 
 

Sally Mason, Ph.D. 

EDUCATION 

• Ph.D. – University of Arizona, Cellular, Molecular & Developmental Biology 
• M.S. – Purdue University, Developmental Biology 
• B.A. – University of Kentucky, Zoology 

BACKGROUND / RELEVANT EXPERIENCE 

2015–Present – Executive Search Consultant, AGB Search  
• Assists colleges and universities with searches for presidents, chancellors, vice presidents, 

deans, and other senior leadership positions 
• Provides full range of search consulting services for public and private colleges and 

universities 

2015–Present – President Emerita and Professor Emerita, University of Iowa 

2007-2015 – President, The University of Iowa 

2001-2007 – Provost and Professor of Biology, Purdue University 

1995-2001 – Dean, College of Liberal Arts & Sciences, University of Kansas 

1990-1995 – Associate Dean, Division of Natural Sciences & Mathematics, College of Liberal Arts 
& Sciences, University of Kansas 

1991-2001 – Professor, Department of Molecular Biosciences, University of Kansas 

1986-1989 – Acting Chairperson, Department of Physiology & Cell Biology, University of Kansas 

1986-1991 – Associate Professor, Department of Physiology & Cell Biology, University of Kansas 
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1980-1986 – Assistant Professor, Department of Physiology & Cell Biology, University of Kansas 

1978-1980 – Postdoctoral Research Associate, Biology Department, Indiana University [Advisor: 
Dr. George Malacinski] 

1977-1988 – Graduate Research Associate, Department of Cellular, Molecular & Developmental 
Biology, University of Arizona [Advisor:  Dr. J. T. Bagnara] 

1974-1977 – Graduate Teaching Associate, Department of Cellular, Molecular & Developmental 
Biology, University of Arizona 

1972-1974 – Graduate Teaching Assistant, Purdue University 

1970-1972 – Laboratory Research Assistant, Department of Biological Sciences, University of 
Kentucky 

Civic Activities, Honors and Awards: 
• 2018-present: Elected trustee for Embry-Riddle Aeronautical University 
• 2017-present: Elected trustee for Des Moines University 
• 2017:  Keynote speaker at Purdue University: Celebrating 45 years of Title IX 
• 2017:  Distinguished Keynote speaker for the American Dental Dean’s Association 
• 2016:  Distinguished Alum Award, University of Kentucky, College of Arts & Sciences 
• 2011-2013:  Member, City of Literature Executive Committee. 
• 2011-2013:  Member, National Campus Compact. 
• 2011:  Chair, President’s Committee on the National Medal of Science [appointed by 

President Barack Obama]. 
• 2011-2012:  Chair, Iowa Coordinating Council for Post-High School Education (ICCPHSE). 
• 2010-2013:  Member, Executive Committee, Iowa Campus Compact. 
• 2010-2011:  Vice Chair, Iowa Coordinating Council for Post-High School Education 

(ICCPHSE). 
• 2010:  Distinguished Alum, Purdue University, College of Science 
• 2010:  Member, National Transportation Policy Task Force. 
• 2009:  Chair, AAAS review panel of the NSF Science and Technology Centers Program. 
• 2009-present:  Member, Board of Trustees, Herbert Hoover Presidential Library Association. 
• 2009:  Member, Omicron Delta Kappa Society. 
• 2009:  Corridor Business Journal, Women of Influence Award. 
• 2009 – 2011:  Member, President’s Committee on the National Medal of Science [appointed 

by President G.W. Bush] 
• 2008:  Corridor Business Journal, “Most Influential” person. 
• 2008:  Member, 2008 Iowa Disaster Collaborative. 
• 2008-2010:  Member, Board of Directors, MidWestOne Financial Group. 
• 2008-2011:  Member, Subcommittee, American Council on Education (ACE) Commission on 

International Initiatives. 
• 2008-2011:  Member, Board of Directors, American Council on Education (ACE).      
• 2008:  Member, University of Iowa Foundation President’s Club. 
• 2008:  Member, Board of Directors, United Way of Johnson County. 
• 2008:  Co-Chair, The Chicago Council on Global Affairs:  Energy and Midwest 

Competitiveness Task Force.  
• 2007:  Member, Des Moines Higher Education Collaborative. 
• 2007-2015:  Member, Iowa Coordinating Council for Post-high School Education (ICCPHSE). 
• 2007-2015:  Member, The Washington Center Council of Presidents. 
• 2007-2015:  Member, Iowa Business Council. 
• 2007-2015:  Member, Association of American Universities (AAU). 
• 2007-2011:  Member, Year 2 CareerBound Advisory Board, Arizona State University. 
• 2007:  NASULGC Board of Directors, Council on Academic Affairs. 
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• 2006-2017:  Board Member, Regenstrief Foundation, Indianapolis, IN 
• 2006-2008:  Member, President’s Committee on the National Medal of Science [appointed 

by President G.W. Bush] 
• 2005:  Member, AAU annual program planning group for chief academic officer’s meeting.    
• 2005-2006:  Member, NSF COV to review the Experimental Program to Stimulate 

Competitive Research (EPSCoR) within the EHR Directorate at the NSF. 
• 2005:  Chair, Ideas subcommittee for the annual GPRA Performance Assessment of the NSF. 
• 2005:  Chair, NSF COV to review the Integrative Graduate Education and Research 

Traineeship (IGERT) program within the EHR Directorate at the NSF. 
• 2005-2006:  Chair (elected), NASULGC Committee on Academic Affairs. 
• 2005-2006:  Chair, NSF EHR Advisory Board. 
• 2004-2007: Member of the executive committee of the CIC. 
• 2004:  Chair of the NSF COV to review the NSF Director’s Award for Distinguished Teaching 

Scholars (DTS) program. 
• 2004-2006:  Member of the NSF Advisory Committee for GPRA Performance Assessment 

(this is the annual federally mandated assessment of the National Science Foundation as a 
whole). 

• 2004-2006:  Chairperson of the Library and Information Technology Resources subgroup 
within the NASULGC Committee on Academic Affairs. 

• 2004:  Invited by the president of Texas Tech University to serve as a member of a three-
person team to review the research infrastructure of the university. 

• 2003:  Member of the Committee of Visitors (COV) to review the NSF Graduate Fellowship 
Program. 

• 2003-2007:  Member of the NSF EHR (Education and Human Resources) Directorate Advisory 
Committee. 

• 2003-2007:  Chair of the Board of Inproteo. 
• 2003-2007:  Elected Executive Board Member of the National Association of State 

Universities and Land Grant Colleges (NASULGC) Committee on Academic Affairs. 
• 2003-2005: Member of the executive committee of the governing board for the Indiana 

Health Industries Forum. 
• 2002-Present:  Member of AAAS consultant’s team for the Vermont NIH initiative entitled, 

Vermont Genetics Network. 
• 2002-2007: Member of the Inproteo (a for-profit LLC founded by Indiana University, Purdue 

University and Eli Lilly, Inc.) board of directors. 
• 2001-2007: Member of the Committee on Institutional Cooperation’s (CIC: a consortium of 

Big 10 universities plus the University of Chicago) governing board. 
• 2001-2005:  Board member, Indiana Health Industries Forum. 
• 2001:  Invited member of AAAS consultant’s team to review the Biology Department at the 

University of Idaho. 
• 2000:  Featured on the cover of Kansas City’s Ingram’s Magazine as one of KC’s “Women of 

Education” complete with an article of a roundtable discussion with the 16 chosen for this 
honor. 

• 2000:  President of CCAS (Council of Colleges of Arts & Sciences). 
• 1999:  President-elect of CCAS. 
• 1999:  Finalist for the H.O.P.E. award given each year by graduating seniors to an 

outstanding professor. 
• 1997–1999:  Elected member of the Council of Colleges of Arts & Sciences (CCAS) Board of 

Directors. 
• 1997:  Winner of a Kemper Teaching Fellowship; one of only 16 faculty on the KU Lawrence 

campus to receive this $5,000 award for outstanding classroom teaching. 
• 1997–1999:  Council member for the International Federation of Pigment Cell Societies. 
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• 1996–2001:  Member of the Board of Directors, Center for Research, Inc., University of 
Kansas. 

• 1996:  Elected into KU’s Women’s Hall of Fame by the KU Commission on the status of 
women. 

• 1996–1998:  President of the Panamerican Society for Pigment Cell Biology. 
• 1995:  Invited to be the instructor for the University Scholars Honor’s Seminar course, a 

course that is taken by all 20 University Scholars selected from among the best and brightest 
sophomores at KU. 

• 1995:  Recipient of J. Michael Young Outstanding Undergraduate Advisor Award from the 
College of Liberal Arts & Sciences, an award voted on by undergraduate students in the 
College. 

• 1994–1998:  Served as Associate Project Director for K*STAR, the NSF EPSCoR program for 
the state of Kansas. 

• 1993:  Named Mortarboard Outstanding Educator by the KU Torch chapter of Mortarboard 
national honor society. 

• 1993:  Nominated for the H.O.P.E. award. 
• 1992–1995:  Elected President-Elect of the Panamerican Society for Pigment Cell Research. 
• 1991:  Nominated for the H.O.P.E. award. 
• 1988:  Appointed founding member of the governing council for the Panamerican Society for 

Pigment Cell Research. 
• 1988:  Named to the editorial board of the journal Pigment Cell Research. 
• 1988:  Nominated for the H.O.P.E. award (a teaching award voted on by graduating seniors 

at the University of Kansas). 
• 1986:  Named Outstanding Woman Teacher by the University of Kansas Commission on the 

Status of Women. 
• 1977:  Recipient of a Dissertation Fellowship from the American Association of University 

Women. This award was one of only 90 fellowships granted by AAUW to outstanding women 
scholars across the United States. 

• 1976:  Recipient of a University of Arizona Foundation Award for meritorious performance as 
a teaching assistant. 

• 1972:  Recipient of the Oswald Award for Research and Creativity in Biology (an award given 
to a senior undergraduate who has made an outstanding contribution in a particular field of 
research). 

• 1968–1972:  Member of the undergraduate Honors Program at the University of Kentucky 

Publications: 
• Mason, Sally. 2014. Working with the board and others to deal with a natural disaster. AGB 

Presidents and Governance Newsletter. Spring. 
• Mason, Sally. 2014. Rising waters and campus renewal: Leading the University of Iowa 

through and beyond the flood of 2008. Managing the Unthinkable: Crisis Preparation and 
Response for Campus Leaders. Ed. Gretchen M. Bataille and Diana I. Cordova. Stylus 
Publishing. 

• Livingston, J., Mason, S.K., and Rowe, J.W. 2009.  Task Force Series.  Embracing the Future:  
The Midwest and a New National Energy Policy. 

• Mason, Sally 2007. Gender Gap In Technology.  Vital Speeches. Vol.LXXIII.No.4, pg.159. 
• Mason, Sally. 2003. Giving the World All You Have: Fulfilling Your Promise.  Vital Speeches. 

Vol.LXIX.No.7, pg. 215. 
• Frost Mason, S. 2000. Do Colleges of Liberal Arts and Sciences need Schools of Education? 

Educational Policy 14:121-128. 
• Mason, K.A. and S.K. Frost Mason. 2000.  Evolution and development of pigment cells: At 

the crossroads of the discipline. Pigment Cell Res. 13:150–155. 
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• Reedy, M.V., D. Parichy, C.A. Erickson, K. A. Mason, and S.K. Frost-Mason.  1998.  Regulation 
of melanoblast migration and differentiation.  In J.J. Nordlund and R.E. Boissy, eds. The 
Pigmentary System and Its Disorders.  Oxford University Press, New York, pp. 75-95. 

• Frost-Mason, S. K.  1996.  Book review:  “Reptile and Amphibian Variants: Colors, Patterns, 
and Scales,” by H. B. Bechtel.  Q. Rev. Biol.  In press. 

• Morrison, R.L., W.C. Sherbrooke, and S.K. Frost-Mason.  1996.  Temperature-sensitive, 
physiologically active iridophores in the lizard Urosaurus ornatus:  An ultrastructural analysis.  
Copeia. 1996:804–812. 

• Frost-Mason, S.K. 1996. Topical Panel I. R&D Competitiveness: Best Practices, pp. 81-81. In: 
Proceedings of the 12th Annual NSF EPSCoR National Conference: Effecting Change 
Through EPSCoR. Sept. Washington, DC. 

• Frost-Mason, S.K. and K.A. Mason.  1996.  What insights into vertebrate pigmentation has 
the axolotl model system provided?   Int. J. Dev. Biol.  40: 685-693. 

• Morrison, R.L., M.S. Rand, and S.K. Frost-Mason.  1995. Cellular basis of color differences in 
three morphs of the lizard Sceloporus undulatus erythrocheilus.  Copeia.  1995:397–408 

• Mason, K.A. and S.K. Mason.  1995. Identification and partial cloning by PCR of the gene for 
tyrosinase-related protein 1 from the axolotl.  Pigment Cell Res. 8:46–52. 

• Dean, A.D., and S.K. Frost-Mason.  1995.  Effects of melanocyte-stimulating hormone on 
wild-type and white axolotl neural crest cells.   Biochem. Biophys. Res. Commun.  210:239-
245. 

• Frost-Mason, S.K., R. Morrison and K.A. Mason.  1994.  Pigmentation, Chapter 3.  In H. 
Heatwole and G. Barthalmus, eds.  Amphibian Biology, Vol. 2, The Integument.  Surrey 
Beatty & Sons, Sydney, Australia.  Pp. 64–97. 

• Morrison, R.L., K.A. Mason, and S.K. Frost-Mason.  1994.  A cladistic analysis of the 
evolutionary relationships of the members of the tyrosinase gene family using sequence data.  
Pigment Cell Res. 7:388–393. 

• Thibaudeau, G. and S.K. Frost-Mason.  1992.  Inhibition of neural crest cell differentiation by 
embryo ectodermal extract.  J. Exp. Zool. 261:431–440. 

• Frost-Mason, S.K., D. Walpita, and L. McKay.  1992.  Melanotropin as a potential regulator of 
pigment pattern formation in embryonic skin.  Proc. XIVth Int. Pigment Cell Meetings, pp. 
262–265. 

• Blanchard, P.D., R.A. Angus, R.L. Morrison, S.K. Frost-Mason, and J.A. Sheetz. 1992. 
Pigments and ultrastructure of pigment cells in xanthic sailfin mollies (Poecilia latipinna). 
Pigment Cell Res.  4:240–246. 

• Dean, A.D. and S.K. Frost-Mason.  1991.  The effects of fetal calf serum and serum-free 
conditions on white and dark axolotl neural crest explants.  In Vitro Cell Dev. Biol. 27A:402–
408. 

• Morrison, R., and S.K. Frost-Mason.  1991.  An ultrastructural analysis of iridophore 
organellogenesis in a lizard, Sceloporus graciosus (Reptilia: Phrynosomatidae). J. Morphol.  
209:229–239. 

• Frost, S.K.  1990.  Pattern formation: The differentiation of pigment cells from the embryonic 
neural crest.  Adv. Cell Biol.  3:201–219. 

• Martha, G.N., Y.N. Frunchak, S.K. Frost, D.G. Thibaudeau, and N.C. Milos.  1990. 
Developmentally regulated lectin in dark versus white axolotl embryos.  Biochem. Biophys. 
Res. Comm.  166:695–700. 

• Frost, S.K., M.E. Borchert, and M.K. Carson.  1989.  Drug-induced and genetic 
hypermelanism: Effects on pigment cell differentiation.  Pigment Cell Res.  2:182–190. 

• Sherbrooke, W.C. and S.K. Frost.  1989.  Integumental chromatophores of a color-change, 
thermoregulating lizard, Phrynosoma modestum (Iguanidae, Reptilia).  Am. Mus. Novitates  
no. 2943, 14 pp. 

• Frost, S.K.  1988.  Pigmentation and color variants.  Chapter 12.  In:  J. Armstrong and G.M. 
Malacinski (eds.), The Developmental Biology of the Axolotl.  Oxford University Press, New 
York, pp. 119–131. 
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• Frost, S.K., A.W. Neff, and G.M. Malacinski.  1988.  Primary and long-term culture of axolotl 
cells.  Chapter 23.  In: J. Armstrong and G.M. Malacinski (eds.), The Developmental Biology 
of the Axolotl.  Oxford University Press, New York, pp. 244–254. 

• Frost, S.K.  1987.  Factors that control chromatophore differentiation in vivo.  In: J.T. Bagnara 
(ed.), Advances in Pigment Cell Research.  Alan R. Liss, New York, pp. 23–34. 

• Frost, S.K., S.J. Robinson, M.K. Carson, S. Thorsteinsdottir, and J. Giesler.  1987.  The effects 
of exogenous guanosine on chromatophore differentiation in the axolotl.  Pigment Cell Res.  
1:37–43. 

• Frost, S.K., L.G. Epp, and S.J. Robinson.  1986.  The pigmentary system of developing 
axolotls. III.  An analysis of the albino phenotype.  J. Embryol. Exp. Morphol.  92:255–268. 

• Frost, S.K., L.G. Epp, and S.J. Robinson.  1986.  The pigmentary system of developing 
axolotls. IV.  An analysis of the axanthic phenotype.  J. Embryol. Exp. Morphol.  95:117–130. 

• Thorsteinsdottir, S. and S.K. Frost.  1986.  Pigment cell differentiation and pterin biosynthesis 
in wild-type, melanoid, and allopurinol-treated axolotls.  Cell Diff.  19:161–172. 

• Frost, S.K., M.E. Borchert, and S. Thorsteinsdottir.  1986.  A rapid and sensitive TLC assay 
procedure for measuring xanthine dehydrogenase activity from tissue extracts. J. Chrom.  
382:314–320. 

• Frost, S.K.  1985.  Control mechanisms involved in pigment cell differentiation---the axolotl as 
a model system.  Axolotl newsletter 14:1–5. 

• Epp, L.G. and S.K. Frost.  1985.  Pigments and pigment cells in developing axolotls, wild type 
and mutant.  In:  J.T. Bagnara, S.N. Klaus, E. Paul and M. Schartl (eds.), Pigment Cell 1985:  
Biological, Molecular and Clinical Aspects of Pigmentation.  University of Tokyo Press, Tokyo, 
pp. 283–290. 

• Lecluyse, E., S. Frost, and W. Dentler.  1985.  Development and ciliation of the palate in 
Bombina orientalis and Xenopus laevis:  A comparative study.  Tissue & Cell 17:667–682. 

• Frost, S.K., F. Briggs, and G.M. Malacinski.  1984.  A color atlas of pigment mutants in the 
axolotl.  Differentiation 26:182–188. 

• Frost, S.K. and S.J. Robinson.  1984.  Pigment cell differentiation in the fire-bellied toad, 
Bombina orientalis.  I. Structural, chemical and physical aspects of the adult pigment pattern. 
J. Morphol.  179:229–242. 

• Frost, S.K., L.G. Epp, and S.J. Robinson.  1984.  The pigmentary system of developing 
axolotls. I. A biochemical and structural analysis of chromatophores in wild type axolotls. J. 
Embryol. Exp. Morphol.  81:105–125. 

• Frost, S.K., L.G. Epp, and S.J. Robinson.  1984.  The pigmentary system of developing 
axolotls. II. An analysis of the melanoid phenotype.  J. Embryol. Exp. Morphol.  81:127–142. 

• Frost, S.K., M.S. Ellinger, and J.A. Murphy.  1982.  The pale mutation in Bombina orientalis: 
Effects on melanophores and xanthophores.  J. Exp. Zool.  221:125–129. 

• Frost, S.K. and G.M. Malacinski.  1980.  Developmental genetics of pigment mutants in the 
Mexican axolotl.  Dev. Genet.  1:271–294. 

• Bagnara, J.T., J. Matsumoto, W. Ferris, S.K. Frost, W.A. Turner, T.T. Tchen, and J.D. Taylor. 
1979.  Common origin of pigment cells.  Science 203:410–415. 

• Frost, S.K. and J.T. Bagnara.  1979.  Allopurinol-induced melanism in the tiger salamander 
(Ambystoma tigrinum nebulosum).  J. Exp. Zool.  209:455–466. 

• Frost, S.K. and J.T. Bagnara.  1979.  The effects of allopurinol on pteridine pigment during 
leaf frog development.  In:  V. Riley (ed.), Pigment Cell, Vol. 4.  Karger, Basel, Switzerland, 
pp. 203–209. 

• Frost, S.K. and J.T. Bagnara.  1978.  The separation of pteridines by thin layer 
chromatography on "combination" plates.  J. Chrom.  153:279–283. 

• Bagnara, J.T., S.K. Frost, and J. Matsumoto.  1978.  On the development of pigment patterns 
in amphibians.  Am. Zool.  18:301–312. 

• Misuraca, G., G. Prota, J.T. Bagnara and S.K. Frost.  1977.  Identification of the leaf-frog 
melanophore pigment rhodomelanochrome as pterorhodin.  Comp. Biochem. Physiol. 
57B:41-43. 
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• Viparina, Sally and John J. Just.  1975.  The life period, growth and differentiation of Rana 
catesbeiana larvae occurring in nature.  Copeia  1975:103–109. 

Abstracts and Presentations: 
• Mason, S.K. 2014. Cedar Rapids Rotary Club, DoubleTree by Hilton, Cedar Rapids, Iowa, 

January 13, 2014. 
• Mason, S.K. 2014. Monticello Area Chamber of Commerce Annual Banquet, Citizens State 

Bank Youth Development Center, Monticello, Iowa, January 29, 2014.  
• Mason, S.K. 2014. Marion Rotary Club, Longbranch Hotel, Cedar Rapids, Iowa, April 8, 2014. 
• Mason, S.K. 2014. Marshalltown Rotary Club, Elmwood Country Club, Marshalltown, Iowa, 

May 6, 2014. 
• Mason, S.K. 2014. Dubuque Rotary Club, Dubuque Golf and Country Club, Dubuque, Iowa, 

May 13, 2014.  
• Mason, S.K. 2014. Webster City Rotary Club, Second Street Emporium, Webster City, Iowa, 

June 9, 2014.  
• Mason, S.K.  2014.  Keynote Address, Rotary Youth Leadership Awards Conference, Grinnell 

College, Grinnell, Iowa, July 14, 2014. 
• Mason, S.K. 2014. “Planning for Future Research in Public Universities in Uncertain Times.” 

Keynote Address. Merrill Research Retreat, Merrill Advanced Studies Center, Kansas 
University, Lied Lodge, Nebraska City, Nebraska, July 17, 2014. 

• Mason, S.K. 2014. “Challenges in Higher Education.” Interfaith Alliance Intersections 
Luncheon, First Presbyterian Church, Cedar Rapids, Iowa, October 3, 2014. 

• Mason, S.K. 2014. Iowa City/Coralville Joint Service Clubs Luncheon, University Club, Iowa 
City, Iowa, October 9, 2014. 

• Mason, S.K. 2013. Waterloo Downtown Rotary Club, Five Sullivan Brothers Center, Waterloo, 
Iowa, February 4, 2013. 

• Mason, S.K. 2013. Keynote Address, Fraternal Order of Eagles International Convention, 
Grand Sierra Resort, Reno, Nevada, July 29, 2013. 

• Mason, S.K. 2013. Cherokee Rotary, Danny’s Sport Stop, Cherokee, Iowa, September 26, 
2013. 

• Mason, S.K. 2013. Cedar Rapids Metro North Rotary Club, Biaggi’s Restaurant, Cedar Rapids, 
Iowa, October 3, 2013. 

• Mason, S.K. 2013. Iowa City/Coralville Joint Service Clubs Luncheon, University Club, Iowa 
City, Iowa, October 10, 2013. 

• Mason, S.K. 2013. Des Moines Noon Rotary Club, Wakonda Club, Des Moines, Iowa, October 
17, 2013. 

• Mason, S.K.  2012.  “Investing in Education: A Call to Action,” Closing Keynote Address, 
College Board Midwestern Regional Forum, Downtown Marriott, Chicago, Illinois, February 
14, 2012. 

• Mason, S.K.  2012.  Commencement Address, University of Iowa International MBA Program, 
Hong Kong, July 1, 2012. 

• Mason, S.K.  2012.  Iowa Innovation Council, Iowa Department of Economic Development, 
Des Moines, Iowa, August 22, 2012. 

• Mason, S.K.  2012.  “The University of Iowa as a Global Institution,” Iowa City Foreign 
Relations Council Luncheon, Congregational United Church of Christ, Iowa City, Iowa, August 
28, 2012. 

• Mason, S.K. 2012. Fort Dodge Rotary Club, Best Western Starlite Village, Fort Dodge, Iowa, 
September 17, 2012. 

• Mason, S.K. 2012. West Des Moines Rotary Club, Des Moines Golf and Country Club, West 
Des Moines, Iowa, October 9, 2012. 

• Mason, S.K. 2012. Iowa City/Coralville Joint Service Clubs Luncheon, University Athletic Club, 
Iowa City, Iowa, October 11, 2012. 

• Mason, S.K. 2012. “Developing Vital, Vibrant and Healthy Communities through Democratic 
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• Partnerships and Civic Engagement.” Session leader, “Advancing Healthy Economies 
through Engaged Scholarship,” Campus Compact 2012 Presidents Leadership Summit, 
Chattanoogan Hotel, Chattanooga, TN, October 16, 2012. 

• Mason, S.K. 2012. Dubuque Rotary Club, Dubuque Golf and Country Club, Dubuque, Iowa. 
November 6, 2012. 

• Mason, S.K.  2011.  “Why We Raise Money for Public Higher Education” Association of 
Governing Boards of Universities and Colleges, 2011 Foundation Leadership Forum, Keynote 
Speaker, Bonita Springs, Florida, January 25, 2011. 

• Mason, S.K.  2011.  Iowa Great Lakes and Estherville Rotary Clubs, Iowa Lakes Community 
College, Spirit Lake, Iowa, July 13, 2011. 

• Mason, S.K.  2011.  Keynote Address, Rotary Youth Leadership Awards Conference, YMCA 
Camp Abe Lincoln, Blue Grass, Iowa, July 17, 2011. 

• Mason, S.K. 2011.  Dubuque Rotary Club, Dubuque Golf and Country Club, Dubuque, Iowa, 
August 30, 2011. 

• Mason, S.K.  2011.  Quad Cities Chamber Executives Club, iWireless Center, Moline, Illinois, 
September 2, 2011. 

• Mason, S.K.  2011.  Quad Cities Rotary Club, The Outing Club, Davenport, Iowa, September 
12, 2011. 

• Mason, S.K.  2011.  Iowa City / Coralville Joint Service Clubs Luncheon, University Athletic 
Club Iowa City, Iowa, October 13, 2011. 

• Mason, S.K.  2010.  “The Shifting Ground of the Public Research University:  Historical 
Patterns, Current Concerns, and Future Consequences.”  University of Kansas, Inauguration 
of Chancellor Bernadette Gray-Little.  Symposium of Future Research Universities, University 
of Kansas-Edwards, Overland Park, April 9, 2010. 

• Mason, S.K.  2010.  “University Paths:  Women in Academic Leadership”  Purdue University 
Biology Department in Honor of Receiving Distinguished Science Alumni Award, Martin 
Jischke Biomedical Engineering Building, Purdue University, West Lafayette, IN, April 16, 
2010.                    

• Mason, S.K.  2010.  Cedar Rapids Daybreak Rotary Club, Elmcrest Country Club, Cedar 
Rapids, Iowa, August 20, 2010. 

• Mason, S.K.  2010.  Council Bluffs Rotary Club, The Center, Council Bluffs, Iowa, August 26, 
2010. 

• Mason, S.K.  2010.  Fort Dodge Rotary Club, Best Western Starlite Village, Fort, Dodge, Iowa, 
September 13, 2010. 

• Mason, S.K.  2010.  Coralville / North Liberty Rotary Club, Holiday Inn, Coralville, Iowa, 
September 22, 2010. 

• Mason, S.K.  2010.  Ottumwa Rotary Club, Hotel Ottumwa, Ottumwa, Iowa, October 11, 
2010. 

• Mason, S.K.  2010.  Iowa City / Coralville Joint Service Clubs Luncheon, University Athletic 
Club, Iowa City, Iowa, October 14, 2010. 

• Mason, S.K.  2010. “Go Red for Women” American Heart Association Luncheon, Keynote 
Speaker, Coralville Marriott, Coralville, Iowa, November 12, 2010. 

• Mason, S.K.  2010.  Cedar Falls Rotary Club, Cedar Falls Woman’s Club, Cedar Falls, Iowa, 
December 7, 2010. 

• Mason, S.K. 2009.  “Unexpected Paths:  Women in Academic Leadership,” Women Scientists 
as Academic Leaders Series, Bryn Mawr College, Bryn Mawr, Pennsylvania, April 2, 2009. 

• Mason, S.K. 2009.  Iowa City Noon Kiwanis Club, Masonic Shrine Temple, Iowa City, Iowa, 
April 7, 2009. 

• Mason, S.K. 2009.  Career Leadership Academy Graduation Address, The University of Iowa, 
April 17, 2009. 

• Mason, S.K. 2009.  Keynote Address, National Science Foundation National Workshop on 
Developing Engineering Faculty as Leaders of Academic Change, O’Hare Hilton, Chicago, 
Illinois, June 25, 2009. 
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• Mason, S.K. 2009.  Burlington/West Burlington Area Chamber Women’s Networking 
Luncheon, Comfort Suites, Burlington, Iowa, September 22, 2009. 

• Mason, S.K. 2009.  Joint Service Clubs Luncheon, University Athletic Club, Iowa City, Iowa, 
October 1, 2009. 

• Mason, S.K.  2009.  Mason City Rotary Club Luncheon, Hanford Inn, Mason City, Iowa, 
October 5, 2009. 

• Mason, S.K.  2009.  Greater Des Moines Committee Luncheon, Embassy Club, Des Moines, 
Iowa, October 26, 2009. 

• Mason, S.K.  2009.  Des Moines Optimist Clubs Youth Appreciation Luncheon, Holiday Inn, 
Des Moines, November 4, 2009.   

• Mason, S.K. 2008. Career Leadership Academy LeadersLive Luncheon, University of Iowa, 
February 29, 2008. 

• Mason, S.K. 2008. Johnson County Area Women’s Network Luncheon, University Athletic 
Club,  March 12, 2008. 

• Mason, S.K. 2008. “From Ruby Slippers to Heaven:  My Journey from Kansas to Iowa”, 
Beyond Rubies Women’s Conference, Kirkwood Community College, Cedar Rapids. March 
18, 2008. 

• Mason, S.K. 2008. West Liberty Rotary Club and Chamber of Commerce Annual Dinner, West 
Liberty Chamber of Commerce, March 25, 2008. 

• Mason, S.K. 2008. Iowa Municipal Management Institute Conference Dinner and Awards 
Ceremony, University of Iowa, March 27, 2008. 

• Mason, S.K. 2008. Keynote Address, Celebration of Excellence and Achievement Among 
Women, University of Iowa, April 9, 2008. 

• Mason, S.K. 2008. Diversity Leadership Summit:  “Symbol to Substance,” University of Iowa,  
May 15, 2008. 

• Mason, S.K. 2008.  Keynote Address, Volunteer Administrators’ Network (VAN) Conference:  
“Strengthening Community Partnerships with Volunteers,” University of Iowa, May 16, 2008. 

• Mason, S.K. Burlington Kiwanis Club, Comfort Suites, Burlington, IA, May 22, 2008. 
• Mason, S.K. 2008.  Facilitator, CCAS New Deans’ Seminar, “What Provosts & Presidents 

Expect From Their Deans”, Council of Colleges of Arts & Sciences, Pittsburgh, PA, July 14, 
2008. 

• Mason, S.K. 2008. Flood Presentation, National Science Foundation, Washington, D.C., July 
9, 2008. 

• Mason, S.K. 2008. Council Bluffs Rotary Club, The Center, Council Bluffs, August 28, 2008. 
• Mason, S.K. 2008. Downtown Des Moines Rotary Club, Hotel Fort Des Moines, Des Moines, 

September 11, 2008. 
• Mason, S.K. 2008. Keynote Address, Delta Sigma Pi Business Fraternity Leadership 

Conference, University of Iowa, September 19, 2008. 
• Mason, S.K. 2008. North Scott Rotary Club, Best Western Steeplegate Inn, Davenport, Iowa, 

October 10, 2008. 
• Mason, S.K. 2008. University Club Luncheon Address, “Women and Leadership”, University 

Athletic Club, Iowa City, Iowa, October 14, 2008. 
• Mason, S.K. 2008. Iowa City Joint Service Clubs, Hotel Vetro, Iowa City, Iowa, October 16, 

2008. 
• Mason, S.K. 2008. Keynote Address, “WayUp Women in Iowa Higher Education Leadership 

Conference”, Marriott Hotel and Conference Center, Coralville, Iowa, November 6, 2008. 
• Mason, S.K. 2008. Career Leadership Academy Graduation Address, The University of Iowa, 

November 16, 2008. 
• Mason, S.K. 2007. Presidential Installation, Hancher Auditorium. December 2007. 
• Mason, S.K. 2005. Indiana Health Innovention: Movers and Shakers. Panel member at the 

annual Indiana Health Innovention Convention, Indianapolis. April, 2005. 
• Mason, S.K. 2005. Women in Academe. Keynote speaker and co-organizer of a national 

conference on Women In Academia, held at Purdue University. May, 2005. 
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• Mason, S.K. 2005. Recruitment and Retention of a Diverse Faculty and Student Body: Best 
Practices. Speaker and organizer of this session for the annual AAU chief academic officers 
meetings held in West Palm Beach. September, 2005. 

• Mason, S.K. 2004. A Delicate Balance: Research, Teaching, Resource Allocation, and 
Interdisciplinary Work Across the Academy. Presentation made as part of a panel at the 
AAAS Annual Meetings in Seattle. February 2004. 

• Mason, S.K. 2004. Books and Coffee Presentation: “The Da Vinci Code,” by Dan Brown. 
Purdue University. February 2004. 

• Mason, S.K. 2004. The Role of Economic Development at Research Universities. Panel 
member at the Indiana Humanities Council annual meeting, Indianapolis. April 2004. 

• Mason, S.K. 2004. IT Organization: Current Practices and Future Trends. Organized and led 
this symposium and the NASULGC CAA summer meetings in Santa Fe. July 2004. 

• Mason, S.K. 2004. Developing a Global Passion for the 21st Century University: Steps Purdue 
Is Taking. Presentation at the NASULGC Annual Meeting, San Diego. November 2004. 

• Frost Mason, S.K. 2003. 50 Years After the Double Helix: Where We’ve Been and Where 
We’re Headed. Keynote speaker for Annual Undergraduate Research Symposium at 
Minnesota State University, Morehead. May 2003. 

• Frost Mason, S.K. 2002. The Importance of Undergraduate Research. Keynote speaker for 
Undergraduate Research Symposium, Eastern Michigan University, Ypsilanti. March 2002. 

• Frost Mason, S.K. 2002. The Importance of Women in Leadership Positions. Keynote Speaker 
for the annual Commission on the Status of Women Awards at the University of Kansas, 
Lawrence. April 2002. 

• Frost Mason, S.K. 2001. When Disciplines Lose Their Way. Decanal Intervention, Redirection, 
or Benign Neglect. Annual AAU Dean’s meetings, Tucson, AZ. February 2001. 

• Frost Mason, S.K. 2001. Challenges for the Liberal Arts. Keynote speaker at the University of 
New England, Kennebunkport, ME. August 2001. 

• Frost Mason, S.K. 2001. Keynote speaker: Teacher Education: Whose Responsibility Is It? 
Statewide meeting in Worcester, Massachusetts. October 26, 2001 

• Frost Mason, S.K. 2001. The Evolution of a Dean. Keynote speaker: CCAS Annual Meeting, 
Washington, DC. November 12, 2001. 

• Frost Mason, S.K. 2001. The Dean’s Role as Teacher. ACAD Session at annual AAC&U 
meetings, New Orleans, LA. January 2001. 

• Frost Mason, S.K., and K.A. Mason. 1999. Evolution and development of pigment cells: At 
the crossroads of the discipline. Presented in Nagoya, Japan at the International Pigment Cell 
Conference. October–November 1999. 

• Frost-Mason, S.K. 1996. R&D Competitiveness: Best practices. Talk presented at the 12th 
Annual  NSF EPSCoR National Conference: Effecting Change through EPSCoR. Washington, 
DC. September 1996. 

• Frost-Mason, S. K., and K. A. Mason.  1996.  From three pigment cell types to one:  an 
evolutionary perspective of vertebrate chromatophore development.  Presented in Anaheim 
at the International Pigment Cell Conference. October, 1996. 

• Muyskens, J., K. Mason, and S.K. Frost-Mason.  1995.  The effects of cysteine on axolotl 
neural crest cell differentiation in culture.  Pigment Cell Res. Suppl.  In press.  Poster 
presented at the VIth PASPCR meetings in Kansas City, MO. June 25–28, 1995. 

• Mason, K.A., R.L. Morrison, and S.K. Frost-Mason.  1994.  Cloning of the gene for tyrosinase 
from the zebrafish.  Pigment Cell Res.  Suppl. 3, p. 15.  Paper presented at the Vth PASPCR 
meetings in Philadelphia, PA. June 26–29, 1994. 

• Frost-Mason, S.K.  1994.  Pigmentation as a model developmental system today.  Pigment 
Cell Res.  Suppl. 3, p. 16.  Paper presented at the Vth PASPCR meetings in Philadelphia, PA. 
June 26–29, 1994. 

• Cooley, T.L., K. Mason, and S. Frost-Mason.  1994.  Analysis of expression of TRP-1 in axolotl 
pigment mutants.  Pigment Cell Res. Suppl. 3, p. 29.  Poster presented at the Vth PASPCR 
meetings in Philadelphia, PA. June 26–29, 1994. 
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• Frost-Mason, S.K. 1993. Your Brain—Your Body: Current Views and Future Prospects. Invited 
Shell Science Seminar Speaker at the National Science Teachers Association National 
Convention, Kansas City, KS. April 3, 1993.  

• Morrison, R.L., K.A. Mason and S.K. Frost-Mason.  1993.  A cladistic analysis of the 
evolutionary relationships of the members of the tyrosinase gene family using sequence data.  
Presented at the XVth Int. Pigment Cell Conference, London.  September 26–30, 1993. 

• Morrison, R.L., W.C. Sherbrooke, and S.K. Frost-Mason.  1993.  A variety of independent 
color change mechanisms in bright signaling patches of lizards.  Presented at the XVth Int. 
Pigment Cell Conference, London. September 26–30, 1993. 

• Mason, K.A. and S.K. Frost-Mason.  1993.   Cloning and characterization of a tyrosinase-
related protein from the axolotl.  Presented at the XVth Int. Pigment Cell Conference, 
London. September 26–30, 1993. 

• Pettegrew, T. and S. Frost-Mason.  1992. Pigment cell behavior in chimeric axolotls.  
Presented at the PanAmerican Pigment Cell Meetings, Cincinnati, Ohio. June 8, 1992. 

• Morrison, R.L., W. Sherbrooke, and S. Frost-Mason.  1992. Physiologically active iridophores 
in lizard belly patches that show temperature mediated color change.  Presented at the 
PanAmerican Pigment Cell Meetings, Cincinnati, Ohio. June 8, 1992. 

• Dean, A.D. and S.K. Frost-Mason.  1992.  In vitro effects of guanosine on wild-type and white 
mutant axolotl neural crest cells.  Presented at the PanAmerican Pigment Cell Meetings, 
Cincinnati, Ohio. June 8, 1992. 

• Mason, K.A., M. Reedy and S. Frost-Mason.  1992.  Cloning of axolotl tyrosinase.  Presented 
as a Hot Topics Poster at the Cell Biology Meetings, Denver, CO. December 1992. 

• Dean, A.D. and S.K. Frost-Mason.  1991.  The effect of melanocyte stimulating hormone on 
white and dark axolotl neural crest cell differentiation.  Presented at the IIIrd Panamerican 
Pigment Cell Meetings, July 11–13, 1991, Edmonton, Alberta. Pigment Cell Res. 4:138. 

• Morrison, R.L. and S.K. Frost-Mason.  1991.  Throat color analysis of three red-lipped prairie 
lizard (Sceloporus undulatus erythrocheilus) color morphs.  Presented at the IIIrd Panamerican 
Pigment Cell Meetings, July 11–13, 1991, Edmonton Alberta.  Pigment Cell Res. 4:138. 

• Thibaudeau, G., L.F. McKay, and S.K. Frost-Mason.  1991.  Conditioned media from adult 
white axolotl skin inhibits in vitro melanophore differentiation.  J. Cell Biol. 115:146a. 

• Dean, A.D., C. Park, and S.K. Frost-Mason.  1991.  In vitro effects of guanosine on amphibian 
neural crest cell differentiation.  J. Cell Biol. 115:55a. 

• Morrison, R., W.C. Sherbrooke, and S.K. Frost-Mason.  1991. A temperature-mediated 
mechanism of iridophore-based structural color change in a lizard. Am. Zool. 31:abstr. 

• Morrison, R.J. and S.K. Frost-Mason.  1990.  An analysis of iridescent ventral coloration in 
three species of Sceloporus  (Squamata: Phrynosomatidae).  Presented at the SSAR meetings 
in New Orleans. Aug. 1990. 

• Frost-Mason, S.K., D. Walpita, and L. McKay.  1990.  Alpha-MSH as a potential regulator of 
pigment pattern formation in embryonic skin.  Presented at the XIVth International Pigment 
Cell Conference, Kobe, Japan. Oct. 31–Nov. 4, 1990. 

• Thibaudeau, G. and S.K. Frost-Mason.  1990.  Inhibition of neural crest cell differentiation by 
embryo ectodermal extract.  Presented at the XIVth International Pigment Cell  Conference, 
Kobe, Japan. Oct. 31–Nov. 4, 1990. 

• Morrison, R., and S.K. Frost-Mason.  1990.  An analysis of iridescent ventral coloration in 
Yarrow's spiny lizard, Sceloporus jarrovi.  Presented at the XIVth International Pigment Cell 
Conference, Kobe, Japan. Oct. 31–Nov. 4, 1990. 

• Thibaudeau, G. and S.K. Frost-Mason.  1990.  Inhibition of neural crest cell differentiation by 
embryo ectodermal extract.  J. Cell Biol. 111:235a.  (Poster session at annual ASCB 
meetings.) 

• Dean, A.D. and S.K. Frost-Mason.  1990.  The effect of melanocyte stimulating hormone on 
white mutant and dark axolotl neural crest cell signal transduction.  J. Cell Biol. 111:482a. 
(Poster session at annual ASCB meetings.) 
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• Morrison, R.J. and S.K. Frost.  1989.  Reflecting platelet organellogenesis in a color variant of 
the lizard Sceloporus graciosus.  Pigment Cell Res.  2:446-447.  (Presented at the 
Panamerican Pigment Cell Meetings, Bethesda, MD. April, 1989.) 

• Frost, S.K.  1988.  Differentiation of pigment cells from the embryonic neural crest.  
Symposium platform presentation at the Panamerican Pigment Cell Meetings, Minneapolis, 
Minn.  June 24-26, 1988. 

• Dean, A.D. and S.K. Frost.  1988.  Differentiation of axolotl neural crest cells in vitro.  Pigment 
Cell Res. 2:145.  (Presented at Panamerican Pigment Cell Meetings. June 1988.) 

• Dean, A.D. and S.K. Frost.  1988.  Pigment cell differentiation from the embryonic neural 
crest of white and dark axolotls.  J. Cell Biol.  107:817a.  (Poster session at annual ASCB 
meetings.) 

• Frost, S.K., S.J. Robinson, and J. Giesler.  1987.  Abnormal pigment cell differentiation in 
white axolotls.  J. Cell Biol. 105:86a.  (Poster session at annual ASCB meetings.) 

• Frost, S.K., D. Walpita, and S.J. Robinson.  1987.  Altered patterns of pigment cell 
differentiation in white and eyeless axolotls.  Am. Zool. 27:95a.  (Poster session presented at 
ASZ meetings.) 

• Frost, S.K.  1986.  Factors that control chromatophore differentiation in vivo.  Symposium 
presentation at the XIIIth International Pigment Cell Conference, Tucson, Arizona. Oct. 6, 
1986. 

• Frost, S.K., S.J. Robinson, S. Thorsteinsdottir, and M.E. Borchert.  1985.  The effects of 
allopurinol and guanosine on pigment cell differentiation.  J. Cell Biol. 101:122a.  (Poster 
session at annual ASCB meetings.) 

• Frost, S.K., M.E. Borchert, S. Thorsteinsdottir, and S.J. Robinson.  1985.  Xanthine 
dehydrogenase activity as a modulator of pigment cell differentiation.  Am. Zool.  25:92a.  
(Paper presented at ASZ meetings.) 

• Frost, S.K.  1983.  Structural analysis of pigment organellogenesis in pale and wild type 
Bombina orientalis (the fire-bellied toad).  Paper presented at the XIIth International Pigment 
Cell Conference, Giessen, West Germany. Sept. 18, 1983. 

• Epp, L.G. and S.K. Frost.  1983.  Pigments and pigment cells in developing axolotls—wild 
type and mutant.  Paper presented at the XIIth International Pigment Cell Conference, 
Giessen, West Germany. Sept. 19, 1983. 

• Rankin, C. and S.K. Frost.  1982.  Pigment organellogenesis in developing Bombina orientalis.  
Am. Zool. 22:899. (Paper presented at ASZ meetings.) 

• Epp, L. and S.K. Frost.  1982.  Ultrastructural and biochemical analysis of pigmentation in 
mutant  and wild type axolotls.  Am. Zool. 22:929. (Poster presented at ASZ meetings.) 

• Frost, S.K. and C.A. Rankin.  1981.  Pigment cell differentiation in the frog, Bombina 
orientalis, and an analysis of the pale mutation.  J. Cell Biol. 91:24a.  (Poster session at annual 
ASCB meetings.) 

• Frost, S.K.  1981.  Pigments and mutation as a means of examining the developmental 
genetics of pigmentation in amphibians.  Paper presented at the ASZ meetings, Dallas, 
Texas. Dec. 30, 1981. 

• Frost, S.K., P. Szklut, A.W. Neff, and G.M. Malacinski.  1980.  Primary cell culture of tissues 
from the Mexican axolotl.  J. Cell Biol. 87:230a.  (Poster session at annual ASCB meetings.) 

• Neff, A.W., W.G. McTurnan, S.K. Frost, and G.M. Malacinski.  1980.  An in vitro model for the 
study of axolotl cell lethal genes.  J. Cell Biol. 87:23a.  (Poster session at annual ASCB 
meetings.) 

• Frost, S.K.  1978.  The dual function of xanthine dehydrogenase during Mexican leaf frog 
(Pachymedusa dacnicolor) development and metamorphosis.  Paper presented at ASIH 
meetings, Phoenix, Arizona. June 1, 1978. 

• Frost, S.K. and J.T. Bagnara.  1978.  Xanthine dehydrogenase and amphibian pigment cell 
differentiation.  J. Cell Biol. 79:32a.  (Poster session at annual ASCB meetings.) 
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• Frost, S.K. and J.T. Bagnara.  1977.  Developmental aspects of pteridine pigments in the 
Mexican leaf frog.  Paper presented at the Xth International Pigment Cell Meetings, Boston. 
Oct. 9, 1977. 

Service, Administrative, and Professional Activities of Note: 
• 2014-2015:  Chair, Nominating Committee, Association of Public and Land-grant Universities 

(APLU) 
• 2014:  Panelist, “Can Leaders Lead? Lessons on Governance,” ACE 96th Annual Meeting, , 

Manchester Grand Hyatt, San Diego, California, March 10, 2014 
• 2014:  Panelist, “Creating a Positive Social Impact: Engaging Higher Education’s Public 

Purposes,” Association of Governing Boards National Conference on Trusteeship, Hyatt 
Regency, Orlando, Florida, April 13, 2014 

• 2013-2015:  Member, Executive Committee of the APLU Commission on the Science and 
Mathematics Teacher Imperative (SMTI) 

• 2013-2016:  Member, Association of Governing Boards Council of Presidents 
• 2012-2014:  Trustee, Universities Research Association  
• 2012-2014:  Chair, Board of Directors, Association of Public and Land-grant Universities 

(APLU) 
• 2012-2013:  Member, Higher Learning Commission Nominating Committee 
• 2013:  Panelist, “Public Higher Education at the Tipping Point,” Opening Plenary Session of 

Presidents, Association of Governing Boards Conference, Waldorf Astoria Hotel, Naples, 
Florida, January 27, 2013 

• 2013: “A Conversation with President Mason,” CIC Academic Leadership Program, Hotel 
Vetro, Iowa City, Iowa, February 8, 2013 

• 2013:  Panelist, CEO Forum, Iowa Women’s Leadership Conference, Marriott Hotel, 
Coralville, Iowa, April 23, 2013 

• 2013:  Panelist, “Leading in Times of Crisis,” American Council on Education Institute for 
New Presidents, West Chicago Lakeshore Hotel, Chicago, Illinois, July 25, 2013 

• 2013:  Panelist, “Conversations on Leadership: Politics and Power,” ELATE Conversations on 
Leadership Forum, Drexel University, Philadelphia, Pennsylvania, December 14, 2013 

• 2012:  Panelist, “The Journey to Leadership,” Iowa Network for Women in Higher Education 
Leadership Conference, Iowa State University, Ames, Iowa, April 27, 2012 

• 2012:  Panelist, “Establishing Successful International Collaborations,” 5th Global University 
Summit, University Club of Chicago, Chicago, Illinois, May 1, 2012 

• 2011:  Panelist, “The Value of a Globally Prepared Workforce,” Governor’s Iowa Education 
Summit, Des Moines, Iowa, July 25, 2011 

• 2011 – 2013:  Member, National Compact Board 
• 2010:  Big Ten Conference, Inc. Board of Directors, Vice Chair. 
• 2010:  Big Ten Conference, Inc. Executive/Compensation Committee, Vice Chair. 
• 2010:  Presenter for “The President’s Perspective,” Plenary Session, Big Ten Fund Raisers 

Institute, Grand Geneva Resort, Lake Geneva, Wisconsin, August 1, 2010. 
• 2010:  Respondent for "Crisis Management: Preserving Quality in Difficult Times," Session 

during Summit on Public Higher Education, The City University of New York’s Graduate 
School of Journalism, New York City, New York, November 10, 2010. 

• 2009:  Member, NSF COV to review the Experimental Program to Stimulate Competitive 
Research (EPSCoR) 

• 2009:  Presenter for session entitled “National Energy Policy and Midwestern 
Competitiveness” for  “Embracing the Future:  The Midwest and a New National Energy 
Policy,” rollout of Task Force Report on National Energy Policy and Midwestern 
Competitiveness of the Chicago Council on Global Affairs (co-chair of task force), 
InterContinental Hotel, Chicago, Illinois, June 8, 2009. 
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• 2009:  Presenter for “Financing Tomorrow’s Public Research Universities,” opening session of 
the Association of Public and Land-grant Universities (APLU) Annual Conference, Marriott 
Wardman Park, Washington, D.C., November 15, 2009. 

• 2007-present:  Member, Big Ten Council of Presidents/Chancellors; Chair (elected) 
• 2006: Invited speaker to the annual CIC Meeting, (CIC: a consortium of Big 10 universities 

plus the University of Chicago) at Michigan State University, “Strategic Planning and 
Budgeting”, February, 2006. 

• 2006:  AAU Chief Academic Officers Meeting presentation, “NASULGC’s Response to the 
Futures Commission Report”, September 2006. 

• 2006:   Invited keynote speaker to the Chicago Finance Exchange, “Transforming Higher 
Education for the 21st Century”, November 2006. 

• 2006:  Member of the Middle State Accreditation Review Team for the University of 
Maryland, November, 2006. 

• 2006-07:  Chair, Executive Committee, CAA, NASULGC. 
• 2005:  Organized the summer program for the annual summer CAA NASULGC meetings as 

part of the responsibilities of the chair-elect of the CAA. Burlington, VT. July 2005. 
• 2005:  Co-organizer of the annual program for the AAU chief academic officers’ meetings 

West Palm Beach, Florida. September 2005. 
• 2005:  Served on an ad hoc committee of AAU chief academic officers addressing Hurricane 

Katrina relief efforts. September 2005. 
• 2004—2007:  Chair and convenor of the Diversity Leadership Group at Purdue University. 
• 2004—2007:  Chair, The Chao Center for Industrial Pharmacy and Contract Manufacturing 

Steering Committee at Purdue University. 
• 2004:  Invited participant in a session on the importance of interdisciplinary research held at  

annual AAAS meetings in Seattle, WA. February 2004. 
• 2004:  Organized a panel session on best practices and future trends in university information 

technology organization for the summer CAA NASULGC meetings. Santa Fe. July 2004. 
• 2004:  Co-chair of OnePurdue (ERP implementation) steering committee for Purdue 

University. 
• 2003:  Invited keynote speaker for the annual undergraduate research symposium at 

Minnesota State University Morehead. May 2003. 
• 2002:  Invited keynote speaker for student research symposium at Eastern Michigan 

University, Ypsilanti, MI. March 2002. 
• 2002:  Invited keynote speaker for the annual Commission on the Status of Women Awards at 

the University of Kansas, Lawrence, KS. April 2002. 
• 2001:  Invited panel member to discuss the “Dean’s Role as Teacher”; an ACAD session at 

the annual AAC&U meeting in New Orleans, LA. January 2001. 
• 2001:  Annual AAU Arts & Sciences Deans meetings in Tucson, AZ. Panel member on the 

topic: “When Disciplines Lose Their Way. Decanal Intervention, Redirection, or Benign 
Neglect.” February 2001. 

• 2001:  Workshop facilitator at the 6th Annual Women’s Leadership Conference, University of 
Kansas. Topic: “Women and Their Relationship to Power.” April 2001. 

• 2001:  Invited keynote and day-long facilitator of a discussion at the University of New 
England, “Challenges for the Liberal Arts”, Kennebunkport, Maine. August 2001. 

• 2001:  Co-chair of Purdue University Strategic Planning task force. 
• 2001:  Invited keynote speaker, Massachusetts Title II statewide meeting on the issue of 

“Teacher Preparation: Whose Responsibility Is It?” Worcester, MA. October 2001. 
• 2001:  Invited keynote speaker at the CCAS Annual Meeting, Washington, DC. November 

2001. 
• 2000:  President-elect of CCAS and Program Organizer for the CCAS Annual Meeting to be 

held in Toronto in November. 
• 2000:  Invited panel member for “Making the Transition from Associate Dean to Dean” at the 

annual CCAS meeting in Toronto, Canada, November, 2000. 

FGCU Presidential Search Advisory Committee - January 13, 2023

47



 
1666 K St. N.W., Suite 1200, Washington, D.C. 20006 |   202.776.0856   |   www.agbsearch.com 38 

• 2000:  Member of the search committee to select a new Dean of Students. 
• 2000:  University representative at the NIH IDEA planning workshop, July 21, Bethesda, MD. 
• 2000:  Member of the search committee to select a new Dean of the KU School of Education. 
• 2000:  Task force member to discuss and plan for a new School of Information Science and 

Technology. 
• 1999:  Member of external review team sponsored by NSF-EPSCoR/AAAS for the University 

of Idaho Department of Biology, May 1. 
• 1999 & 2000:  Director and organizer for the CCAS Seminars for New Deans in Williamsburg, 

VA, June; San Diego, CA, July. 
• 1999–2000:  Member of the search committee for the Director for the Dole Institute. 
• 1999–2000:  Appointed to the Chancellor’s Task Force on Science Education. 
• 1999:  Invited attendee at the Christian A. Johnson Leadership Seminar for Academic 

Leaders, June 1999, Troutbeck, NY. 
• 1999:  Featured keynote speaker at the KU Teaching Summit I: Teaching & Learning: New 

Directions, New Understanding, August 17 (now an annual event hosted by the Chancellor 
and the Center for Teaching Excellence). 

• 1999:  Presenter and co-organizer of CCAS Special Seminar on Partnering in Teacher 
Education, September 23–25, San Antonio, TX. 

• 1999:  Invited to do a chairperson development seminar at Virginia Military Institute, October 
1, 1999. 

• 1999:  Invited speaker to the XVIIth International Pigment Cell Conference, October 30–
November 3, Nagoya, Japan. 

• 1998:  Presenter for session entitled: The Role of the Arts and Sciences at Research 
Universities in K–12 Teacher Education at the Annual CCAS Meeting, Minneapolis, MN, 
November 11–14. 

• 1998:  Invited presenter at CCAS Seminar for New Deans, Williamsburg, VA, June 17–20; San 
Diego, CA, July 12–15. 

• 1998:  Presided over annual PASPCR meeting in Snowmass, CO, August. 
• 1998:  Trip to L’viv, Ukraine and Moscow and St. Petersburg, Russia to visit programs on 

behalf of KU’s Russian and East European Studies Program; September–October. 
• 1998–1999: Member of the 5-year review team for John Gauntt, Dean of the School of 

Architecture, KU. 
• 1997:  Panel reviewer, NSF predoctoral fellowships (Biology). 
• 1997:  Invited speaker, Oklahoma EPSCoR Program symposium on Women in Science (March 

20–21, 1997). 
• 1997:  Organizer and convenor of Kansas Arts & Sciences Deans meetings, held in Lawrence, 

KS, March 1997. 
• 1997:  Member of transition team for restructuring of the University office of Research and 

Public Service to the Center for Research, Inc. (University Research Foundation). 
• 1997:  Member of search committee for Dean of the William Allen White School of 

Journalism. 
• 1997:  Member of the search committee for Vice Chancellor for Research and Public Service 

and President of the Center for Research, Inc. 
• 1997:  Invited presenter at CCAS Seminar for New Deans, Williamsburg, VA, June 18–21; San 

Diego, CA, July 13–16. 
• 1997:  Presenter and organizer of New Dean’s Roundtable; CCAS Annual Meeting, New 

Orleans, November 1997. 
• 1997:  Invited panel member for Dean’s Clinic; CCAS Annual Meeting, New Orleans, 

November 1997. 
• 1996:  Member of the transition team for the University of Kansas administrative restructuring 

initiative. 
• 1996:  Panel reviewer, NSF predoctoral fellowships (Biology). 
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• 1996:  Invited participant in an NSF/AAAS sponsored symposium on science education 
concerns  

• which included Arts & Sciences Deans and Education Deans from 50 selected institutions. 
• 1996:  Invited panelist and participant at the 12th Annual NSF EPSCoR National Conference, 

Washington, DC. 
• 1995–1997: Member of the University Rate Commission Committee charged with assessing 

the level and appropriateness of user fees for networking. 
• 1994:  Keynote speaker at KU's first "Expanding Your Horizons" program for young women 

in science. 
• 1994:  Invited Keynote Speaker at the University-wide graduate student training session 

sponsored by the Office of Academic Affairs. 
• 1994:  Invited participant at the NSF/AAAS-sponsored Science Dean's Colloquium in 

Washington, DC, September 1994. 
• 1994:  Program/meeting organizer for the VIth Panamerican Pigment Cell Meetings held in 

Kansas City, MO, June, 1995. 
• 1994:  Appointed to organize an international steering committee on the Comparative 

Biology of Pigmentation through the International Society for Pigment Cell Research. 
• 1993–1995:  Commencement speaker for the Division of Biological Sciences Graduating 

Senior's program. 
• 1993–present:  Co-sponsor of the Kenneth A. Mason and Sally K. Frost-Mason graduate 

teaching award given to a graduate teaching assistant in the KU Division of Biological 
Sciences for outstanding performance in the Introductory Biology core course. 

• 1993–1994:  Member of the Graduate Experience Committee charged by the Dean of the 
Graduate School to assess all aspects of graduate student life at KU. 

• 1993–1994:  Member of the Steering Committee that prepared the documentation for the 
10-year North Central Association accreditation visit and subsequently hosted the team visit, 
which occurred in October, 1994. 

• 1993–1996:  One of two state representatives to the NSF EPSCoR Coalition meetings held 
several  times a year in various locations. 

• 1993–1995:  Member of NIH Special Study Section for GM (General Medicine) RO1 research 
proposals. 

• 1993:  Commencement speaker for the University Honor's Program. 
• 1993–2001:  Invited speaker for the Kansas Honors Program, a program that distributes 

dictionaries to the top 10% of all students in Kansas high schools; I spoke at one or two of 
these each year across the state. 

• 1993:  Invited participant in the International Workshop on the Molecular Biology of Axolotls 
and other Urodeles, Indianapolis, Indiana. 

• 1992–1997:  Co-chair of the building planning committee for the reconstruction of Hoch 
Auditorium as a large classroom and library facility on the KU campus. 

• 1992:  Member of the search committee for the Director of Affirmative Action for the 
University of Kansas [result:  Maurice Bryan was hired as Director]. 

• 1992:  Chair of NSF subpanel that evaluated undergraduate curriculum improvement grants. 
• 1992:  Invited attendee at a Sigma Xi/Duke Univ.-sponsored colloquium on Environmental 

Research and Education at major universities. 
• 1992:  Named to the statewide advisory board for the K*STAR NSF EPSCoR (Experimental 

Program to Stimulate Research) program. 
• 1991: Chair of a workshop at the IIIrd Panamerican Pigment Cell Meetings in Edmonton, 

Alberta, July, 1991. 
• 1991–1995:  College Office liaison person working with the KU College Alumni and Student 

Advisory Committee (CLASAC), which involves interacting with many College alums, 
organization of the yearly CLAS (College of Liberal Arts & Sciences) week activities, fund-
raising activities, etc. 

FGCU Presidential Search Advisory Committee - January 13, 2023

49



 
1666 K St. N.W., Suite 1200, Washington, D.C. 20006 |   202.776.0856   |   www.agbsearch.com 40 

• 1990–1994:  College Office liaison person working with the College Committee on Graduate 
Studies, KU 

• 1990:  Chair of a symposium at the XIVth International Pigment Cell Meetings in Kobe, Japan, 
Oct., 1990. 

• 1989:  Member of the College Committee on Sabbatical leaves, KU 
• 1988:  Appointed to the Constituent Advisory Committee through the Office of Research, 

Graduate Studies, and Public Service, KU 
• 1988:  University of Minnesota Duluth, Chair of the external review committee for the 

Department of Biology 
• 1988:  Invited symposium speaker at the Ist Panamerican Pigment Cell Meetings in 

Minneapolis, Minn., June, 1988. 
• 1988–1993:  Member of the Rhode’s/Marshall scholar selection committee 
• 1987:  Member of the search committee for the Dean of the College of Liberal Arts & 

Sciences at KU [result:  James Muyskens was hired as Dean] 
• 1987–1992:  Member of the University Scholar’s steering and selection committee 
• 1987–1989:  Appointed member to the KU Women's Studies Advisory Board 
• 1986:  Organizer of a major symposium for the XIIIth International Pigment Cell Conference, 

held in Tucson, Arizona, Oct., 1986. 
• 1986–1988:  Member of the University Faculty Senate Research Committee 
• 1986:  Member of the graduate program review committee for the Department of 

Pharmaceutical Chemistry at the University of Kansas 
• 1984–1986:  Chair of the Academic Standards subcommittee of CUSA 
• 1983–1986:  Member of the College Committee on Undergraduate Studies and Advising 

(CUSA)  at KU 
• 1983–1986:  Faculty advisor for the KU undergraduate biology club 
• 1983:  Chair and moderator of a symposium at the XIIth International Pigment Cell 

Conference, held in Giessen, West Germany, Sept., 1983. 
• 1983–1984:  Member of the Local Arrangements Committee for the American Society of Cell 

Biology Annual Meeting that was held in Kansas City, Missouri, November 11–16, 1984. 
• 1983:  Member of the committee that conducted a review of the performance of Francis 

Horowitz, Vice Chancellor for Research, Graduate Studies, and Public Service and Dean of 
the Graduate School at KU 

• 1982–1983:  Member of the KU Division of Biological Sciences Undergraduate Curriculum 
Review Committee] 

Garry Owens, Ph.D. 

EDUCATION 

• Ph.D. – University of Wisconsin-Madison, Curriculum and Instruction  
Music Education, Conducting.  Dissertation title: “Student Perceptions of Appealing and 
Effective Music Rehearsals; Toward Retention and Transfer of Learning.” Gerald Olson, major 
professor; James Smith, minor professor 

• M.M. – University of Wisconsin-Madison, Music 
Areas of emphasis:  music education, conducting. Robert Petzold, major professor 

• B.M. – University of Wisconsin-Madison, Music [Honors] 
Areas of emphasis:  music, teaching certification 
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BACKGROUND / RELEVANT EXPERIENCE 

2011–Present – Executive Search Consultant, AGB Search  
• Completed nearly 50 searches for presidents, chancellors, vice presidents, deans, and other 

senior leadership positions 
• Provides full range of search consulting services for public and private colleges and 

universities 

2006-2011 – Senior Consultant, Academic Search, Inc. 
• Completed nearly 30 searches for presidents, vice presidents, provosts, and deans in public 

and private colleges and universities, as well as in church affiliated schools, specialized 
colleges, and the educational for-profit sector.  

1999–2006 – Texas Tech University, Lubbock 

Founding Dean, College of Visual and Performing Arts, 2002 – 2006 
• Professor of Music (tenured); reporting to the Provost; responsibility for three academic units – 

School of Art, School of Music, and Department of Theatre and Dance; administrative oversight 
for all college operations including a full-time staff of two associate deans, college development 
officer, marketing and public relations, webmaster, and three administrative associates; 
responsible for coordinating the activities of three unit chairs, effective budget oversight ($8.3 
million), strategic planning and assessment, marketing and public relations, and fundraising. 

Director, School of Music (1999–2002); Interim Chair, Department of Theatre and Dance (2001–
2002) 

• Professor of Music (tenured); 47 full-time faculty in music, 11 in theatre and dance; 40 
teaching assistants in music, 20 in theatre and dance; 450 graduate and undergraduate 
student majors in music, 125 in theatre and dance; responsible for all unit operations, 
including: strategic planning, curriculum, effective budget oversight ($6 million), personnel, 
staff development, scheduling, grants, marketing and public relations, and fundraising. 
Academic responsibilities include classes in instrumental music education and supervision of 
student teachers. 

1995–1999 – Northern Arizona University, Flagstaff, Arizona 
• Dean/Director, School of Performing Arts; Professor of Music (tenured); unit comprised of 35 

full- and 10 part-time faculty in music, theatre, and arts management; 400 graduate and 
undergraduate student majors; responsible for all departmental operations, including: 
strategic planning, curriculum, effective budget oversight ($3.1 million), personnel, staff 
development, scheduling, grants, marketing and public relations, and fundraising 

1991–1995 – University of Wisconsin-Green Bay, Wisconsin 

Chair, Music Department 
• Professor of Music (tenured); unit comprised of 12 full- and 15 part-time faculty in music, 

theatre and arts management; 125 undergraduate student majors; responsible for all 
departmental operations, including: strategic planning, curriculum, effective budget 
oversight, student advising, personnel, staff development, scheduling, grants, marketing 
and public relations, and fundraising. 

Director of Youth Opportunities 
• Served as administrator of academic year and summer outreach programs, including:  

budget, personnel, liaison with University administration and support services, scheduling, 
curriculum and public relations; Director, Summer Music Camps, supervision and 
administration of a three-week program for junior and senior high music students.  

• Academic responsibilities included serving as director of bands, with classes in conducting, 
instrumental music education and woodwind techniques, as well as supervision of student 
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teachers.  Served as conductor of the Green Bay Symphony Youth Orchestra and assistant 
conductor of the Fox Valley Symphony Orchestra. 

1985–1991 – University of Michigan, Flint, Michigan 

Chair, Music/Art Department 

• Associate Professor of Music (tenured); unit comprised of 7 full- and 25 part-time faculty in 
music and art; 50 undergraduate student majors; responsible for all departmental operations, 
including: strategic planning, curriculum, effective budget oversight, student advising, 
personnel, staff development, scheduling, grants, marketing and public relations, and 
fundraising; in partnership with Mott Community College, developed a 2+2 art program 
including both a major and minor in art education; supervised a major curriculum revision in 
the Bachelor of Music education and Bachelor of Arts programs 

  PUBLICATIONS AND OTHER ACCOMPLISHMENTS 

• Elected President, Mead Witter School of Music Alumni Association, University of Wisconsin- 
Madison, 2022. 

• Elected as Co-Chair, Mead Witter School of Music Board of Advisors, University of 
Wisconsin- Madison, 2020. 

• Selected by Mayor Marc McDougal as a member of the City of Lubbock Citizen’s Advisory 
Committee (Civic Center/Public Venues), Lubbock, TX, 2003. 

• Invited to serve as a national consultant for the University of Minnesota, Twin Cities “Arts 
Quarter” project, 2003. 

• Invited to chair the Dean, College of Education search committee, Texas Tech University, 
2002 - 2003. 

• Distinguished Professor Award, University of Michigan – Flint, 1988. 
• Richard C. Church Award for the Outstanding Student Conductor, University of Wisconsin – 

Madison, May 1988 
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Acknowledgement Form 

Explanation:  This Acknowledgement Form attests to the Vendor’s awareness and agreement to the content of 
this request for Quotation (RFQ) and all accompanying terms, conditions and provisions contained herein.  In 
addition, any documents incorporated by reference in the requests for additional language or request for 
revisions and any and all forms FGCU will need to fill out, prepare, or submit to Vendor if awarded the contract 
must be included in Vendor’s solicitation response.  Be advised that FGCU, as a State University, must adhere to 
applicable laws and regulations and therefore certain terms and conditions cannot be altered. 

Action:  Vendor is to ensure that the following Acknowledgement Form is duly completed and correctly 
executed by an authorized officer of your company. 

This proposal is submitted in response to Request for Quotation RFQ 23R-002 issued by the University.  The 
undersigned, as a duly authorized officer, hereby acknowledges that 

(Vendor Name) 

Agrees to be bound by the content of this proposal and agrees to comply with the terms, conditions and 
provisions of the referenced RFQ and any addenda thereto in the event of an award.  Exceptions are to be noted 
as stated in the RFQ.  The proposal shall remain firm and shall not be withdrawn for a period of 180 days after 
the Due Date for responses in the RFQ. 

The undersigned further acknowledges that their firm (check one) ___IS or ___IS NOT currently debarred, 
suspended or proposed for debarment by any federal entity.  The undersigned agrees to notify the University of 
any change in this status, should one occur, until such time an award has been made under this procurement 
action. 

Person(s) authorized to negotiate in good faith on behalf of this firm for purposes of this RFQ are: 

Name: ___________________________________Title____________________________________ 

Name: ___________________________________Title____________________________________ 

Name of Official: __________________________Title____________________________________

Signature: _______________________________Date: ________________________________ ___ 

Attachment B 

Conflict of Interest Certificate 

Roderick J. McDavis Managing Principal

Roderick J. McDavis Managing Principal

12/22/2022
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Proposer must execute either Section I or Section II hereunder relative to Florida Statute 112.0313(125).  Failure 
to execute either section may result in rejection of this proposal. 

Section I 

I hereby certify that no official or employee of FGCU requiring the goods or services described in these 
specifications has a material interest in this company. 

______________________________________ _________________________________ 
Name of Company Official 

_________________________________ 

______________________________________ _________________________________ 
Signature Company Name & Address 

Section II 
I hereby certify that the following named FGCU official(s) and/or employee(s) having material financial interest 
(in excess of 5%) in this company have filed Conflict of Interest Statements with FGCU Procurement Services 
(10501 FGCU Blvd S, Fort Myers, FL 33965) prior to the time of the proposal opening. 
________________________________________________  __________________________ 
Name     Title  Filing Date 

_____________________________________ ____________________________ 
Name of Company Official 

____________________________ 

____________________________________ ____________________________ 
Signature Company Name & Address 

Public Official Disclosure 

FGCU requires that a public official, who has a financial interest in a proposal or contract, make a disclosure that 
the proposal or contract is submitted, or at the time that the public official acquires a financial interest in the proposal 
or contract.  Please provide disclosure, if applicable, with proposal. 

Public Official – Name:   _____________________________________________________________ 

Position Held:    _____________________________________________________________ 

Position/Relationship with Proposer: _____________________________________________________________ 

Roderick J. McDavis, Managing Principal AGB Search, LLC

1133 20th St. NW, Suite 300

Washington, DC 20036
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Attachment C: References 

Preferred Contact Method: As a courtesy to our references, we kindly request that initial contact 
is made via email.  

California State University System 
SEARCH: PRESIDENT, CSU CHANNEL ISLANDS (2021); CSU SYSTEM OFFICE, 

EXECUTIVE VICE CHANCELLOR, ACADEMIC & STUDENT AFFAIRS (2020); 
PRESIDENT, CSU CHICO (IN PROCESS); PRESIDENT, CSU SACRAMENTO 
(IN PROCESS) 

CONTACT: Ms. Michelle Kiss, Chief of Staff to the Chancellor 
EMAIL: mkiss@calstate.edu 
CONSULTANT: Dr. Trotta  

Miami Dade College 
SEARCH: PRESIDENT (2020) 
CONTACT: Ms. Nicole Washington, Chair, Search Committee; Chair, Search 

Committee; Miami Dade College Trustee 
EMAIL: nicole@wesgroup.com 
CONSULTANT: Dr. Trotta 

University of Central Florida Foundation 
SEARCH: CHIEF FINANCIAL OFFICER (2019) 
CONTACT: Mr. Jeff Coates, Chair, Search Committee 
EMAIL: jeffdcoates@gmail.com 
CONSULTANT: Dr. Trotta 

University of Nebraska at Omaha 
SEARCH: CHANCELLOR (2021) 
CONTACT: Dr. C. Elliott Ostler, Kiewit Distinguished & Professor of Educational 

Leadership 
EMAIL: elliottostler@unomaha.edu 
CONSULTANTS: Drs. Owens and Mason 

University of Wisconsin-Madison 
SEARCH: CHANCELLOR (2022) 
CONTACT: Ms. Karen Walsh, UW Regent President 
EMAIL: kwalsh@uwsa.edu 
CONSULTANTS: Drs. Owens and Mason 
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January 9, 2023 
 
 
Richard Pence 
Associate Director, Procurement Services 
Florida Gulf Coast University  
10501 FGCU Blvd South ,South Village Modular I 
Fort Myers, FL 33965-6565  
 

 

Dear Mr. Pence and Members of the Board of Trustees:  
 

Greenwood Asher and Associates (GA&A) appreciates the opportunity to submit a proposal in 
response to RFQ 23R-002 Executive Search Firm for the Presidential search at Florida Gulf Coast 
University (FGCU).  We would be most honored to partner with you again and conduct a nationwide 
search to identify top-qualified executive leaders for your consideration.  

Greenwood Asher & Associates is one of the most respected executive search firms within the 
industry because of our attention to detail, and our ability to identify leaders who have the capacity to 
effectively guide an organization’s mission, vision, and culture into the future.   

GA&A consultants bring over 30 years of direct executive search experience with a 97% repeat 
client rate in more than 2,000 searches on behalf of public, private and nonprofit organizations. We 
attribute this success to the thoughtful collaboration with clients, evidence-based processes, and 
unwavering integrity we bring to each of our search partnerships.   

Headquartered in Miramar Beach, Florida, our team of consultants offer expertise in the Sunshine 
Law and related laws and have successfully completed over 150 presidential searches within the last 
decade.   

GA&A understands that FGCU’s next President must have the right blend of characteristics and 
capabilities to fulfill the job requirements and to champion the priorities tied to the University’s’ 
mission and performance expectations and leadership attributes the Board is seeking in the 
University’s next President.     We have cultivated an established database rich in sources and 
prospects who are women and/or people of diverse identities. We reach out to caucuses at 
professional societies in higher education which serve women and people of diverse identities for 
nominees, and we make presentations to diverse groups aspiring to advance their careers and are 
positioned for such a critical leadership role. A strong, diverse, informal network is a critical part of 
any successful recruitment effort. In result of our commitment, we are proud of our diversity record 
as 58% of our clients choose a diverse candidate. 

GA&A has the capacity and availability to begin your search immediately upon request and will be 
committed in providing concierge-level service throughout the search process. 
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If given the opportunity to conduct your search, Dr. Jim Johnsen would serve as search manager 
and Ms. Julie Schrodt as senior executive search consultant, with support from Michelle Adkins who 
will serve as a research associate.  

Please don’t hesitate to contact me at (850) 650-2277 if you have any questions or would like us to 
elaborate on any of the information we have provided.   

 

With thanks,  

 
Susanne Griffin 
Vice President and Managing Director 
Greenwood Asher & Associates 
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EXECUTIVE SUMMARY (1.) 

 
GA&A is a global, full-service, and retained executive search and consulting firm that is dedicated to 
world-class service to clients and their candidates. Headquartered in Miramar Beach, Florida, our 
firm has over 35 full-time staff members, and offers the experience and capacity to facilitate your 
search efficiently and professionally. Our consultants are required to take continuing education 
relating to our field and the higher education landscape. Our entire staff, through our parent 
company, Kelly, is required to complete quarterly diversity training. 

Very few search firms can bring our level of expertise to identify and recruit quality candidates. With 
the collective experience of thousands of completed searches, we know that successful searches 
are built by cultivating strong relationships with clients and candidates, and that's why we have 
developed comprehensive search processes tailored to your needs and always executed with 
prompt, clear communications. 

GA&A is known for our national and international outreach, efficient process tailored to your needs, 
and client and candidate communications. We strive to build strong relationships with our 
committees and have a longstanding tradition of bringing women and leaders of diverse identity into 
senior leadership positions. Our consultants are involved in extensive networks of leaders – and 
rising leaders. Our database, to our knowledge, is one of the largest in service, grown through our 
more than 2,000 searches.  

Our executive search approach and methodology meets and exceeds the scope of services listed in 
the RFP. Our track record of facilitation of successful hires is proof of our rigorous recruiting, 
interviewing, and hiring process. The placements selected through our facilitation typically, on 
average, last longer in their positions than the national averages. This attests to our care for our 
clients and our candidates, our attention to detail, our GA&A branded processes, our efficient and 
successful recruiting strategy, and our adherence to our GA&A Code of Ethics. Our very high repeat 
client rate is evidence of our success.  

To ensure successful search completions, we use a branded search process which is explained in 
this proposal. Our recruiting strategy yields candidate pools that typically exceed the expectations of 
the search committee hiring authorities and governing boards. Our branded processes ease the 
burden on search committee members to sort through the application materials of many candidates 
to find those that correctly match the requirements for the job. Our referencing process goes deep to 
take a 360° look at the on- and off-list references to provide deep insights into the careers and 
leadership expertise of candidates. 

Our pricing for searches match industry standards. Our clients routinely tell us that they feel that they 
get far more in service and support from GA&A than they had expected for the price paid. Our clients 
have stated that there is perceived value for the cost expenditure of hiring GA&A for searches. Most 
importantly, we would be honored to be your partner and facilitate this search and identify influential 
leaders who will help Florida Gulf Coast University achieve its goals. 
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Memberships and Awards 
 
GA&A is a member of the American Council on Education and the Association of Executive 
Search and Leadership Consultants (AESC). The latter membership only comes after 
examination by AESC to ensure standards and performance that exceed the organization’s 
standards. As former presidents of public institutions, Drs. Greenwood and Asher are affiliated 
with the American Association of State Colleges and Universities. 
 

 

Dr. Jan Greenwood and Marion Frenche, senior consultant and DEI practice leader for GA&A, have 
been recognized by the Staffing Industry Analysts for the inaugural Diversity, Equity, and 
Inclusion (DE&I) Influencers Award. Dr. Greenwood has been recognized by the American 
Association of State Colleges and Universities Millennium leadership program for assisting in 
designing and participating in programs to develop leadership that enhances diversity. 
 
 

 

 
 

Dr. Betty Asher, along with GA&A co-founder Jan Greenwood, Ph.D., and other search colleagues, 
has been awarded the American Council on Education's Donna Shavlik Advancement of Women 
Award that recognizes “women who have shaped the executive search process and 
significantly contributed to women's equitable representation across the leadership 
pipeline.” The award also states: "They have been critical players in moving the needle for women 
in higher education leadership and shaping the executive search process, practices, and 
landscape." 
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Firm Experience  
 

 
 
Approximate statistical percentages highlight our firm’s collective experience and achievements: 
   

〉 300+ collective years of experience serving education and nonprofit organizations 

〉 100+ collective years in organizational consulting and training 

〉 2,000+ successful searches 

〉 97% client retention rate average for the last three decades 

〉 57% of our searches have resulted in the hiring of a diverse candidate 

 
Areas of Expertise 
 
 

 

〉 General administrative and senior management positions (e.g., president, provost, 
 executive staff, vice presidents, chancellors, deans of all disciplinary areas). 
 
〉  Academic and research [e.g., faculty (specialized areas, cluster hires, hires to build 
 expertise into new areas), endowed chairs, heads of research centers and units, staff 
 within the research operations).] 

 

〉 Function areas (e.g., institutional advancement, university relations, marketing and 
 communications, enrollment management, student affairs, information technology, 
 business and finance, institutional research, general counsel).  

 
 
Our Mission and Vision 
 
To power the future of education through partnerships that elevate visionary leaders. 

As the nation’s premier education search firm, we will elevate “next generation” leaders to have a 
lasting, positive impact on our global society.  

 
 
Service Solutions 
 

 

GA&A uses proven innovative and research-based solutions tailored for each client, providing 
flexibility in meeting client expectations and consistency in producing candidates who reliably meet 
or exceed expectations. This level of service is earned by many years of experience within the field. 
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SEARCH QUALIFICATIONS 
 
 
Presidential Searches at Similar Institutions 
 
Below are some examples of presidential/chancellor searches GA&A has successfully completed at 
similar institutions. 
 
Indicated in italics are the repeat clients who requested our services again due to the 
success and services delivered on the previous presidential search.   
  
INSTITUTION NAME SEARCH POSITION 
Albany State University President  

Alcorn State University  President (Twice) 

Appalachian State University Chancellor 

Bemidji State University President 

Bowie State University  President  (Twice) 

Coppin State University President 

Kutztown University of Pennsylvania President 

Lock Haven University of Pennsylvania President 

Mansfield University of  Pennsylvania President 

Minnesota State University, Moorhead President 

Montana State University-Billings Chancellor 

North Georgia College & State University  President (Twice) 

Slippery Rock University of Pennsylvania President 

Southwest Minnesota State University  President (Twice) 

St. Cloud State University  President  (Twice) 

University of Houston-Clear Lake President 

University of Houston-Downtown President 

University of Massachusetts Dartmouth Chancellor 

West Chester University of Pennsylvania  President  (Twice) 
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Presidential Searches in Florida  
 
Below are some examples of the presidential searches we have successfully completed in the             
state of Florida. 
 

INSTITUTION NAME SEARCH POSITION 

Embry-Riddle Aeronautical University President 

Florida Atlantic University President 

Florida Board of Governors Chancellor 

Florida International University President 

University of Florida   President (Thrice) 

University of South Florida  President 

University of West Florida President 
 
 
University Presidential Searches   
 

Below are some additional examples of presidential/chancellor searches GA&A has successfully 
facilitated at universities across the nation.   

INSTITUTION NAME SEARCH POSITION 

Albany College of Pharmacy & Health Sciences President 

Auburn University President 

Augustana University President 

Butler University President 

Central State University President 

Coastal Carolina University President  

East Tennessee State University President 

Eastern Illinois University President 

Florida A & M University President 

Florida International University President 

George Mason University President (Twice) 

James Madison University President 

Martin University President 

Mercy College of Health Sciences President 

Mississippi State University President 
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INSTITUTION NAME (continued) SEARCH POSITION 

Missouri University of Science & Technology Chancellor  

Moravian University President 

Norfolk State University President 

Northeastern Illinois University  President 

Piedmont University President 

Radford University President (Twice) 

Southeastern Louisiana University President 

Suffolk University President 

Tennessee State University President 

Tennessee Technological University President 

Texas Tech Health Sciences at El Paso President and Dean 

The University of Arizona President 

University of Arkansas at Little Rock Chancellor 

University of Arkansas at Pine Bluff Chancellor 

University of Arkansas, Fayetteville Chancellor 

University of Illinois Urbana-Champaign Chancellor 

University of Kentucky President 

University of Maryland Eastern Shore President 

University of Maryland, College Park President 

University of Massachusetts Central Office President 

University of Memphis President 

University of Missouri - Kansas City Chancellor 

University of New Mexico President 

University of Pikeville President 

University of Southern Mississippi President 

University of Texas at Austin President 

University of Texas Pan American President 

University of Wyoming President 

Virginia Commonwealth University President 

Washington State University President 
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INSTITUTION NAME (continued) SEARCH POSITION 

West Virginia State University President (Twice) 

Western Illinois University President 

Western Washington University President (Twice) 

William Paterson University President 

Winona State University President 
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METHODS AND APPROACHES TO SCOPE OF SERVICE (2.) 
 
Confidentiality and Code of Ethics 
We feel we represent our clients and strive for  every interaction we have with prospects, candidates, 
and sources be positive and affirming. Therefore, we ascribe to  the industry-adopted and American 
Council on Education (ACE) endorsed Code of Ethics that speaks directly to issues of confidentiality. 
This code was written at the request of, and in collaboration with, ACE by Dr. Greenwood. We 
request that our clients adopt this Code when it does not violate state laws and regulations. Through 
discussion of this Code of Ethics, we educate search committee members about who among the 
committee can respond to inquiries, how to respond to questions about the search process, and how 
to explain the confidentiality guidelines of the search – and why such guidelines are paramount to a 
successful search.  

We catalog all applications on a secure website, separate from the website and computer system of 
the client institution and separate from our own public website, with access limited to search 
committee or Board members, as identified by the client, with password and access information 
communicated to those individuals in a confidential and discrete manner. If applications are 
submitted through a client’s own application portal, we transfer these to our secure site for the 
duration of the search so that no one other than the search committee members can see any 
indexing or segmenting of the applicant pool as the search progresses through the decision process.   

We protect the confidentiality of active candidates and their referees through our referencing 
process. While we provide a referencing feedback report to the search committee, this is a verbal 
relating of highlights without any attribution. We report only the categories of people who have been 
referenced. When requested, the only written reference report goes to the decision-maker or 
governing board representative. In this report, referees are listed alphabetically by category at the 
end of the report; however, no comments are directly attributed to any specific referee to preserve 
the confidentiality of the referees and the reference information provided.  

If it is tradition within campus culture to share CVs and cover letters in a public way for candidates 
who come to the campus for visits, we work with the institution to protect candidates’ private 
information. We redact CVs and cover letters to eliminate candidates’ personal information or any 
references to other people. If a campus culture requires the public sharing of information about 
finalist candidates, we work with the client to find ways to place this information behind a firewall 
through which only members of the community with institutional usernames and passwords will have 
access. This enables the campus community to have access to campus visit schedules, CVs, and 
cover letters without this information becoming part of the permanent internet record on each person. 
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Search Tools & Resources  
 
 
Established Database and Contacts 
GA&A has facilitated more than 2,000 searches which has resulted in an established database filled 
with global contacts and national networks to draw upon and is rich with diverse and qualified 
candidates. And, each new search effort provides us with a unique opportunity to do original 
research in identifying additional prospects and sources.   
 

 
Secure Infrastructure 
Greenwood Asher & Associates, owns its own servers and has taken steps to safeguard the integrity 
of its communications and computing infrastructure, including but not limited to authentication, 
monitoring, auditing, and encryption. Security measures have been integrated into the design, 
implementation, and day-to-day practices of the entire operating environment as part of its 
continuing commitment to risk management. 
 
 

Secure Online Client Portal 
We have always used technology to facilitate searches to support both effectiveness and efficiency 
during the search process. Since the pandemic, we have expanded our use of technology which 
includes the use of a confidential client portal to access and share information such as critical 
documents and candidate files with committee members.  Here is a Link to our Portal: Committee 
Portal – Greenwood Asher & Associates, (greenwoodsearch.com). 

 
Market Research Powered by Artificial Intelligence (AI) 
For an additional fee, GA&A also offers the option to add expertise in market research supported by 
artificial intelligence (AI) tools during the first phase of the search to gather information and feedback 
from a broader range of constituent groups. Through use of technology, we can gather information at 
times that are convenient for individual constituents. The information gathered is useful in our 
recruitment efforts and provides even broader access to the perspectives of the communities served 
by the Florida Gulf Coast University.  

 
360-Degree Referencing  
We believe our 360-degree referencing is one the most robust in the industry. Our process provides 
significant insight into the work styles and personalities of candidates. Information from individuals, 
both on- and off-list, is gathered to document the individual’s accomplishments, the processes they 
used to achieve those accomplishments, and the role they played in each accomplishment’s 
success. 

 
Electronic Polling 
One of our more popular enhancements is the use of electronic polling to assist with decision making 
at all meetings. It creates efficiency and permits anonymous polling when needed. 
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Recruiting to Match Your Expectations and Culture 
 
Overview of Process 
GA&A will actively recruit a diverse prospect pool that matches your expectations and culture, by 
utilizing our established database, searching higher education specific databases, contacting reliable 
higher education and other related fields administrators, reaching out to our industry sources and 
professional organizations for recommendations, while conducting our own original research. We 
use the position profile that outlines the required and preferred qualifications and attributes to ensure 
we are recruiting a high-quality diverse pool.  

 
Diversity Goals and Outcomes 
Our diversity placement goals are tracked throughout the search process and align or exceed 
national data for positions at this level. We also monitor the diversity and intersectionality of the pool 
at every stage of the search, including providing feedback to our clients about the disciplines, 
background, and value-added knowledge diverse, qualified applicants bring to the position. Part of 
our goal is derived from extensive communication with our clients to determine their needs at the 
beginning of the search process. GA&A will partner with our clients to develop a search structure 
and facilitate anti-bias awareness training for the search committee and others involved in the 
process, as appropriate.  We use inclusive language when developing the advertisement, job 
description, and evaluation tools to support a bias-free process. As a result, the outcome would be a 
diverse group of finalists for the client to review and select the candidate of choice. 
  

 
Delivering High Quality Diverse Candidate Pools 
At GA&A, we are committed to finding leaders who are as diverse as the client’s position description 
allows; therefore, the client must consider the position description relative to the market that is 
available to meet the expectations. We have built a reputation as being committed to diversity, 
equity, and inclusion. Our clients have appointed a person of diverse identity in over 56% of 
our searches and a woman in 57% of searches. We believe this is the best of all higher 
education firms.   

Our database is rich in sources and prospects who are women and/or people of diverse identities. 
We have cultivated organizational partnerships with groups that support diverse candidates and 
reach out to caucuses as well as make presentations at professional societies in higher education 
which serve women and people of diverse identities.   A strong, diverse, informal network is a critical 
part of any successful recruitment effort 

We have a proven track record of using an equity lens to guide our search process; this equity lens 
informs our use of best practices regarding diversity and inclusive excellence. For example, the firm 
is deeply committed to diversity of thoughts, academic specialty areas, work experiences, and 
lifestyles. Our goal is to focus on every individual and be responsive to his/her/their needs. We 
routinely provide training to members of the GA&A team in ways to identify and mitigate unconscious 
bias in our executive recruiting, consulting, and training. Our commitment to diversity is reflected in 
our work culture and our best practices.   
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Candidate Diversity Records from Client Selections 
  

Percentages are based on information available for analysis.  
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20.57%

Multiracial
3.72%

International only
1.62%

Racial/Ethnic Diversity Breakdown
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A.)  Approach to Scope of Services  
 

The following proposed work plan is often used in higher education but will be further tailored to 
meet the Florida Gulf Coast University’s needs and preferences. 
 
 
 

Approach/Methodology 
Our executive search approach and methodology is to provide you with concierge level service that 
exceeds your expectations. Our track record of successful hires is proof of our rigorous recruiting, 
interviewing, and hiring process. The hires selected through our facilitation typically, on average, last 
longer in their positions than the national averages for that category of position. GA&A provides extra 
care and attention to our clients and candidates, deliver efficient and successful recruiting strategies, 
and always adhere to our GA&A Code of Ethics.   

To ensure successful search completions, we use a branded search process which is explained in   
this proposal. Our recruiting strategy yields candidate pools that typically exceed the expectations of 
the committee and hiring authorities. Our branded processes ease the burden on committee 
members to sort through the application materials of many candidates to find those that correctly 
match the requirements for the job. Our referencing process goes deep to take a 360° look at the on- 
and off-list references to provide deep insights into the careers and leadership expertise of 
candidates. 

 
Phase I: Planning for the Search  
Search Initiation, Establishment of Expectations, Organizational Needs Analysis, And Information 
and Contact Sharing - Agreement on position profiles, process, format, work plans, schedules, and 
budget for the searches. 

 
 

In the first phase of the search, the GA&A search team will meet with relevant constituent groups if 
needed. The meetings can be held in person, virtually, or by phone. Our clients have found these 
meetings to enhance their rapport and communication with key stakeholders. These meetings also 
provide a forum for them to express their input and/or feedback and deliver the University's 
mandates to the community.  

GA&A will assist in developing an action plan that includes timelines and recruitment materials. We 
will also design an interview and selection process to present each applicant's strengths, challenges, 
and opportunities. The process will be created to secure candidates that best match your criteria. 

 

   Develop Position Profiles   
              GA&A will comment on, draft, and collaborate with you on creating a Presidential position 
 profile.   
 

 

  Determine Marketing and/or Advertisement Outlets 
  If needed, assist in determining how to market and/or advertise the position, and with the       
  placement of advertisements in international, national, and local papers and publications 
  such as the Chronicle of Higher Education, DIVERSE, Hispanic Outlook in Higher  
  Education, Women in Higher Education, The Chronicle of Philanthropy, and/or any 
  other media outlets specific to the field. GA&A does original research to identify   
  candidates that align with the specific qualifications identified for each unique position and 
  search. 
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Phase II: Recruiting and Screening the Candidates 
Research and Candidate Development - Development of forums. Establishment of pools of viable 
candidates, provide resumes and updates on other information gathered and develop evaluation 
checklist.  
 

GA&A will actively recruit a diverse prospect pool for your consideration by using our established 
database, searching higher education-specific databases, contacting reliable sources and 
professional organizations for recommendations, and conducting our own original research.  

Our recruiting strategy yields candidate pools that typically exceed the expectations of the search 
committee and decisionmakers while utilizing our evidence-based processes to manage the search. 
Our branded techniques ease the burden on committee members to sort through the application 
materials of many candidates to find those that correctly match the requirements for the job.  

GA&A will provide supporting documentation of recruitment efforts, including overall market 
feedback and gender/diversity statistics (when available). We will manage prospects and candidates.  

Information throughout the search process and provide detailed background information on the 
candidates. 

 
Phase III: Evaluating the Candidates   
Social Media Screening, Credit Searches, and Background Checks. Pre-qualify candidates. Obtain 
resumes and additional materials and assess candidates' skills and experience against the profile.                       
 

 

Referencing is one of, if not the most important, aspect of a search. Therefore, we are happy to 
respond when potential clients ask us about our referencing process.  

GA&A provides 360-degree referencing, contacting supervisors, peers, and direct reports from within 
the past 10 years for each candidate. When given permission, we will contact references on and off 
their reference lists. Our comprehensive reference reports provide clients with in-depth insights into 
candidate skills and abilities regarding leadership, management, interpersonal skills, and how they 
function as part of a team. 

GA&A will assist in coordinating background checks (i.e., through a third-party provider) and conduct 
reference checks on selected candidates. Our vetting is one of the most important things we do; we 
often talk to 12-15 people about each candidate. This information is shared with the committee orally 
and in writing with the decision maker.  

Although we can do initial social media screening, we recommend including in-depth background 
checks (for an additional fee), especially for comprehensive social media screening, credit searches, 
and criminal review, to be conducted by the Mintz Group.  
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Phase IV: Selecting the Candidate 
Present market feedback. Prepare a master list of active candidates and present it to the client. The 
committee determines the top candidates to be invited to interview and signs off on candidates not 
moving forward in the process. Schedule interviews. Prepare, complete and provide feedback on 
preliminary background checks. Committee selects finalists. 
 

We are prepared to do all administrative work, including scheduling interviews. We begin each 
search by developing a schedule with the search committee chair and decision-maker. This 
schedule takes into consideration when the client wants to start a search and when the client wants 
the search to conclude.  

In a typical search schedule, round one interviews are held four to six weeks after the 
commencement of the search, and the site visits (round two interviews) are held approximately eight 
to ten weeks into the search schedule. We can also conduct expedited searches with the 
cooperation of the hiring authority and in consideration of the department’s calendar. 

GA&A will provide technical, administrative, and logistical support for site visits (when conducted) 
and support final selection, contract negotiations, transition considerations, and follow-up when 
requested. GA&A leadership will be available for timely consultation with the client regarding the 
search, the work of the search firm, and the candidates. 

 
Phase V: Appointment of the Candidate 
GA&A Recommendations. Review candidates' compensation and other considerations with the client. 
Conduct the final round of interviews. Gain consensus on the final candidate and the offer to be made. 
Assist in negotiating the final contract. Publicly announce a new hire.  
 

 

If requested, GA&A can provide support for negotiation with the preferred candidate and completion 
of the search.  
 
 Provide peer institution compensation offerings to the hiring authority for consideration 

       of candidate compensation. 
 

 Confirm candidate acceptance.  
 

 Assist with additional communications such as a media release about the hire. 

 
Phase VI: Follow up with Client and Candidate    
As part of our commitment to a successful search process, we work to maintain a continued 
relationship with the hire and client after the search. We continue to serve as a resource and support 
to ensure a long and successful partnership between the new hire and the institution.  

Additionally, we will work with the hiring authority before the start date to establish a transition planning 
team to help ensure the new hire has the resources necessary as they begin their new position. 
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B.) Work Plan 
  

GA&A proposes the following search team to conduct your presidential search. This team has been 
selected based on their expertise or academic specialty. Also, below, are the key deliverables you 
can expect throughout the search process and our search team biographies. 

 
Key Deliverables  
 
 
Client Communication and Collaboration 
 

The GA&A search teams will listen, learn, and communicate in a forthright, honest, and timely 
manner. Their responsibility is to present highly qualified candidates who match or exceed your 
expectations. 

The team will partner with you to address your unique needs and challenges and to customize your 
search and timeline in accordance with the Board’s expectations. We are equally responsible to 
candidates, prospects, and sources on your behalf. Our team will communicate and report valuable 
information throughout the search and act with dignity and fairness at each step of the process. 

 
Key Performance Delivery 
 

We assess with our clients if we are where we need to be at every meeting and every phase of the 
search. 
 

〉 Our search team understands the importance of having the right person to fill positions. Our 
searches use processes that allow the search committee or other representative group to 
reach agreement and close with the client securing a candidate of choice. Many of our client 
relationships are long-term. 
 

〉 As Search Manager, Jim Johnsen will collaborate with Florida Gulf Coast University 
throughout search, from the initial meetings to recruitment, evaluation, and selection of 
successful candidates. We understand the unique challenges of a search and are prepared 
to leverage our expertise throughout the process to meet the agreed-upon objectives. Based 
on our experience with international and national searches, we have developed an extensive 
network of sources and contacts that will provide nominations.  
 

〉 As Search Manager, Jim Johnsen will provide master lists of candidates, weekly search 
updates, market feedback reports, reference reports, and other presentations as needed. 
 

〉 As Search Manager, Jim Johnsen will attend and facilitate regularly scheduled search 
meetings as well as any briefings or discussions, as appropriate, with the Board or its 
designee. The search manager will coordinate with the client on communication strategies 
and will be able to provide advice on cost-effective ways to conduct a high-quality search. 
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Search Manager: Role and Biography 
Dr. Jim Johnsen would be appointed as the search manager/project lead and be your primary point 
of contact throughout the search process and in two-way communication with the Hiring Authority. 
Jim will also be responsible for furnishing milestone reports and pertinent information as deemed 
necessary by the client.  

JIM JOHNSEN, Ed.D.: Search Manager and Vice President of Executive Search 
 

Jim Johnsen is Vice President of Executive Search and a Search Manager for 
Greenwood Asher & Associates. Jim has a distinguished background in and 
passion for leadership in higher education, business, and government.  

Prior to working for GA&A, Jim served as a Senior Fellow at the National 
Association of System Heads (NASH), Affiliate Faculty at the University of 
California Berkeley, Lecturer in the School of Management at the University of 
Alaska Fairbanks, and Commissioner for the Western Interstate Commission 
on Higher Education.  

At NASH Jim helped develop of a transformation agenda for public university 
systems—The Power of Systems: Advancing the Nation’s Prosperity—and was the founding director 
of its Systems Center for State Policy. At Berkeley he writes and presents research on higher 
education systems, and at UAF he teaches graduate courses in negotiation. He is the editor of 
Recreating Multi-Campus University Systems: Transformations for a Future Reality, to be published 
in 2023 by Johns Hopkins University Press, and co-author of “Leveraging the Power of Systemness 
to Improve the Success of Students and Society” in Change Magazine, July-August 2022.     

Prior to his role at NASH, Jim was President of the University of Alaska system during a period of 
severe state funding cuts. In addition to resolving the budget crisis in 2019, Jim led creation of an 
innovative vision for the university as of 2040, set system level strategic goals and measures tied to 
the state’s needs, invested in student success and faculty collaboration, led compliance with Title IX, 
increased philanthropy, and elevated faculty, staff, and students in system governance.   

Jim was educated at the University of California, Santa Cruz (B.A., politics), the University of 
Chicago (M.A., political science), and the University of Pennsylvania (Ed.D., higher education 
management). 
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Senior Executive Search Consultant: Role and Biography 
Julie Schrodt would serve as senior executive search consultant and be the second point of contact 
throughout the search, and her primary role is to market and recruit for the position as well as 
reference prospects/candidates.  

JULIE SCHRODT: Senior Executive Search Consultant 
 

Julie Schrodt is a senior executive search consultant for Greenwood Asher 
and a seasoned, professional communicator that utilizes her excellent 
organizational skills and strong professional connections to support 
exceptional outcomes for clients. Her experience as the Foundation’s donor 
relations and communications coordinator, the executive assistant to the 
president and, most recently, the executive director of strategic 
communications at Northwest Florida State College has prepared her to work 
in an extremely fast-paced environment, multi-tasking to meet deadlines, 
while providing top-notch service. Julie applies these skills as an executive 

search consultant for GA&A and works in collaboration with clients to match high-quality talent to 
their executive openings. As an executive search consultant, her responsibilities include coordinating 
the development of the search, recruiting candidates, referencing, and presenting a qualified 
candidate pool of candidates to the search committee. 

Julie received a B.S. in health science education from the University of Florida and a M.S. in 
administration, with a concentration in human resources, from Central Michigan University. 

 
Research Associate: Role and Biography 
Michelle Adkins would serve as research associate will be assigned to support the success of the 
search team by conducting research and managing the search schedule. 

MICHELLE ADKINS:  Research Associate 

Michelle Adkins is a season research associate at Greenwood Asher. 
Michelle brings over 10 years of classified data entry experience to her role 
as a research associate for GA&A.  

Prior to joining GA&A, Michelle served the Florida Air National Guard for six 
years as an aerospace control and warning systems technician and the 
Department of Labor for six years as a data entry specialist.  

Michelle received her B.A. in aeronautics and a minor in management from 
Embry-Riddle Aeronautical University   
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PROPOSED TIMELINE & MILESTONE DELIVERABLES  
 

The following timeline provides a schedule of deliverables based on an average timeframe of (4) four 
months. This will be further tailored to meet Florida Gulf Coast University’s needs and calendar 
schedules.  
 

 

                      Search  In i t ia t ion  and Es tab l ishment  of  Expec ta t ions 

PHASE 1 
DELIVERABLE: 
Agreement on position 
profiles, process, format, 
work plans, schedules, and 
budget for the searches. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Phase 1 (Month 1) 
SEARCH INITIATION 
 Finalize the contract to commence the search process. 
 Conduct orientation to the search process. 
 Discuss the application of best practices and search     
 experience. 
 Establish a schedule for the search. 
 Review client materials. 
 
ESTABLISHMENT OF EXPECTATIONS 
 Discuss how the client wants the process to evolve,   
    including the involvement of other departments, such as    
    Human Resources. 
 
ORGANIZATIONAL NEEDS ANALYSIS 
 Gain consensus on the characteristics and skills desired in   
    the candidate (e.g., based on the organization's culture). 
 Work with the client to design an evaluation checklist (required    
    vs. desired characteristics). 
 Meet with constituencies as needed. 
 Revise the position profile with input from appropriate constituencies. 
 Clarify administrative tasks for the search (e.g., roles and  
    responsibilities for each step of the process). 
 Assist with the website as needed. 
 Design a communication plan, including a strategy for  
    appropriately informing constituencies of the search process. 
 Develop advertisements and determine placement.   
 
INFORMATION AND CONTACT SHARING 
 Exchange information relevant to the search (e.g., important  
    phone numbers). 
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           Research and Candida te  Deve lopment  

PHASE 2 
DELIVERABLE: 
Establishment of pools of 
viable candidates, 
resumes, and updates on 
other information 
gathered; develop 
evaluation checklist. 

Phase 2 (Month 2)  
RESEARCH AND OUTREACH 
 Develop strategies for the search to encompass a diverse pool   
      of candidates. 
 Complete original research. 
 Contact sources and prospects. 
 Send information to Prospects. 
 Develop Communication systems to sources, prospects, and  
      Candidates.  

                           Candidate  Eva lua t ion 
PHASE 3 
DELIVERABLE:    
Advance agreement on a 
list of interview 
questions and interview 
process. The client 
selects final candidates. 

Phase 3 (Month 3) 
CANDIDATE DEVELOPMENT 
 Pre-qualify candidates. 
 Obtain resumes and additional materials. 
 Assess candidates’ skills and experience against the profile. 

                           Candidate  Se lec t ion 

PHASE 4 
DELIVERABLE:    
Prospect review meeting. 
Agreement on pools of 
acceptable candidates.  

 

Phase 4 (Month 3-4) 
RESEARCH AND OUTREACH 
 Present market feedback report. 
 Prepare a master list of active candidates. 
 Present and discuss candidates with the client. 
 Committee determines the client's top candidates to be invited  
      to interview. 
 Sign off candidates not going forward. 
 Schedule interviews. 
 Prepare for and conduct interviews. 
 Committee determines semi-finalists from the first round of  
      interviews. 
 Complete preliminary background checks. 
 Provide feedback on background checks. 
 The committee selects finalists. 
 Optional: Finalists take our behavioral assessment. 

      Negot ia t ion  and  Search Comple t ion 

PHASE 5 
DELIVERABLE:               
Final candidate selected. 
Publicly announce new 
hire. 

  Phase 5 (Month 4) _______________________________________ 
CANDIDATE SELECTION 
 Review candidate compensation and other considerations with        
      the client. 
 Conduct a final round of interviews. 
 Gain consensus on the final candidate and the offer to be  
      made. 
 Assist in negotiating the final contract. 
 Confirm candidate acceptance.  
 Complete additional communications. 
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PRICE (3.)  
 
GA&A is a retained executive search firm, which means we are dedicated to you as a client, to the 
success of your search, and to successfully closing the search. Our commitment is to work with you 
until you have selected a candidate of choice.   

The Presidential search will be tailored to fit the needs of the Florida Gulf Coast University, including 
assisting in designing a budget for the entire search, including a caveat that the expense budget will 
not be exceeded without your prior approval. Beyond the professional fee, expenditures are based 
on client requests. The total cost of the search will include the fee and indirect expenses plus direct 
expenses (i.e., expenses with receipts based on work requirements as directed by the client). GA&A 
will bill all direct expenses with receipts separately for items such as travel, report reproduction, 
copying and supplies, research, express mail, and phone/video/ telecommunications. 
 
 

 

GA&A Professional Fees 
Generally, our service is based on one-third of the total first year’s estimated cash compensation for 
the individual employed with a minimum fee of $60,000, whichever is higher. Our fees are 
competitively based and industry standard.  

 
GA&A Indirect Expenses  
We usually charge 12% of the professional fee for indirect expenses. Indirect expenses are difficult 
to track expenses such as research and internal administration for which there are no receipts. 
These expenses are billed over the first three months of service. 

 
Billing 
We will bill the professional fees over the first three months of service. Expenses are billed as 
incurred. Invoices are due and payable upon presentation and will be presented monthly. The first 
third of the fee will be due upon signing the contract. We offer an “electronic payment” option in lieu 
of paper checks if desired. 
 

 

Our Search Guarantee 
GA&A agrees to make every possible effort to present you with the best candidates. However, we 
cannot guarantee the performance of a candidate ultimately selected by you. GA&A agrees that if a 
person is hired for the position and within one year of employment is terminated for cause by the 
client for reasons that GA&A should have identified during the search assignment, we will conduct a 
replacement search and will apply the original fee towards such search. However, expenses 
associated with the replacement search will be invoiced to the client. 
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Optional Services (Direct Expenses)  
 

 

We bill all direct expenses with receipts separately for items such as consultant travel, lodging, food, 
report reproduction, copying and supplies, express mail, Factiva subscription for research, and 
phone/video/telecommunications. Since the pandemic, most of our clients have continued using a 
hybrid search approach. Although some of our clients are still arranging to conduct interviews and/or 
see the finalists in person before making an offer, overall direct expenses for searches have been 
substantially reduced by continuing to conduct some of the search committee meetings virtually. 

 
Travel and Lodging (If meetings and/or interviews are done in person) 
Most clients will budget $1,500-$2,000 per person per trip. The client will have to decide how many 
candidates it wishes to see (e.g., five versus ten) and should budget accordingly. The travel 
expenses are actual (with evidence of receipt). Generally, our clients have a policy that caps daily 
hotel and food expenses and requires coach airfare. We can provide this type of detailed response 
and accounting if you prefer.  

 
Advertisements 
These are not a requirement of the firm but are placed based on the client’s request. 

 
Background Checks 
Some clients prefer to do part of the background checks themselves so this cost will vary based on 
the client's requirements. We often are asked to coordinate these services for our clients. The 
services may include degree verification, litigation search, driving record search, criminal 
background checks, and credit reports. Generally, the cost for the basic background work (i.e., 
beyond the reference report included in the fee) is typically about $1,090.00 per candidate 
depending on the depth of research requested by the client. The number of candidates for which this 
verification is done will vary based on clients' needs. Some clients ask that credentials be verified on 
a single finalist, while others prefer having it done on all those invited for final interviews. We 
encourage our clients to hire a private investigator or conduct additional background work that may 
be unique to their situation. Our background work meets or exceeds the higher education search 
industry standard; however, we are not a private investigation firm. We can recommend additional 
services if our clients believe they are needed. 
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Value-Added Supplemental Services  
 

We also provide additional services that you may choose to include as part of your search package, 
including market research supported by artificial intelligence (AI) to collect information at key stages 
of the search, leadership and soft skills assessments, graphic design, and/or comprehensive 
background checking via the Mintz Group (i.e., to provide additional information on the candidates). 
We have developed strategic partnerships with experts in all four fields who work collaboratively with 
us to provide exceptional service. Generally, the expense for using these additional services is less 
than the expenses for typical in-person meetings throughout the search. These are supplemental 
services and are in addition to our regular fees. We are happy to share additional information on 
these services at your request. 

 
Leadership and Strategic Services – Coaching, Consulting, And Training 
GA&A is dedicated to elevating leaders and the organizations they serve. Our core business is an 
executive search and recruiting. Our long-term and continuing commitment to our clients has 
extended our services to include leadership and strategic consulting. For an overview of these 
services. 
 

 

Leadership Assessments 
Scholarly performance can be demonstrated through documented research and teaching 
accomplishments, but unfortunately, it can be impractical to identify important key leadership 
characteristics or behaviors during a typical recruiting and interviewing process. 

Our leadership assessment tools provide a comprehensive leadership assessment and development 
report that can be supplied to the hiring authority as part of the referencing process. This report 
highlights well-developed strengths, satisfactory strengths, and areas that need development. In 
conjunction with feedback from references, this data can be used to engage in a deep-dive 
conversation with the hiring decision maker and, potentially, the selected candidate. After the hire, 
this information can be very useful in supporting a new hire's professional growth and development 
and establishing baselines for future performance evaluations.  
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ATTACHMENTS (4.)   
 

Acknowledgement Form (a.)
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Addenda (b.)  
There are no addendas posted for RFQ 23R-002 as of January 9, 2023.  

 

Disclosure Form  
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Partner 
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101 Constitution Avenue, Suite 900 
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Email: jamie.keith@educationcounsel.com 
Note: Client for University of Florida’s presidential search 
  
 
Mr. Les Muma 
Board Member 
University of South Florida Board of Trustees 
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Note: Placement and client for multiple searches including Provost and Vice President for Academic 
Affairs, Vice President for University Advancement, Assistant Provost for Global Education and 
Engagement, and Assistant Vice President for Human Resources 
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APPENDIX I: Redacted Reference Quotes from Board of Trustees Chairs and 
Presidents  

 

 

 I'm constantly reminded of the important role played by Greenwood Asher and Associates in 
our selection process. Your knowledge of the University System, your focus on keeping 
us in line with the Sunshine Law and related laws and your depth of knowledge of 
university leaders across the nation and around the world provided, in my judgement, a 
strong foundation on which to conduct our successful search.   

 

 The entire university family could not be more pleased with the skill and acumen of this firm. 
Greenwood Asher’s collective decades of experience in higher education was evident at 
every stage of the search.  They worked extremely well with university staff, the search 
committee, and most importantly, the university trustees charged with selecting the president. 
The result of their outstanding work and guidance was a nationally visible search, run on 
time, and without even a single thread of discontent or drama.  

 

 From the very beginning of our search, as we interviewed firms and considered who would 
be most helpful, the professional aspects of Greenwood Asher that most attracted our 
attention were (1) their rich understanding of “the academy” and (2) the calm and lighthearted 
manner by which they conduct themselves. It would, quite literally, be impossible to find 
oneself nervous in their presence. With the skill of a master sommelier, and the tact and 
charm of a seasoned diplomat, every representative of this firm disarms and relaxes all of 
those with whom they meet.  Campus representatives were immediately aware that the 
search would be wisely entrusted in their capable hands.     

 

 Through their strong collective character, affable personalities, and well-reasoned strategic 
advice, they have aptly counseled and advised more than 500 searches for president or 
chancellor and at least 500+ searches for other key university posts. Indeed, they have been 
a great force in higher education and have represented their many clients as well as any 
search firm we have encountered. I can firmly attest that Jan and Betty and their entire team 
would serve you quite well.  

 

 Greenwood Asher coached our administrators and were available to counsel our team when 
needed. They were always willing, even in a pandemic, to travel when efficacious for the 
presidential search. This firm is skilled in the delicate interpersonal intricacies of a major 
search as well as the related areas of employment law, finance, and university relations. 
Greenwood Asher communicated with us early and often and in so many ways, they made 
my job as Board of Trustees Executive Committee Chair considerably easier.   

 

  

FGCU Presidential Search Advisory Committee - January 13, 2023

87



   CONFIDENTIAL AND PROPRIETARY 
 
 
 

 
Greenwood Asher & Associates 

32 
 

 I firmly attest to Greenwood Asher’s outstanding skills, uncommon emotional intelligence, 
and unquestionable character. I offer my strongest recommendation for their service and am 
thankful for all they have done for us.  

 

 During my more than 30 years in higher education, I have never seen a search that was 
more thorough, more professional or produced a stronger field of candidates. It is a great 
testament to your network of connections across the nation, your hard work behind the 
scenes, your collaboration with a dedicated and thoughtful search advisory committee and to 
the world-class drawing power. 

 

 Needless to say, I could not be more pleased with the outcome. Our candidate’s 
achievements and character check literally every box on our wish-list for a new permanent 
chancellor academic and research excellence, superior leadership, and communication skill, 
a Big Ten   and land-grant background, and an unwavering commitment to integrity, 
shared Governance and collegiality.  

 

 As I said when we welcomed our new Chancellor to campus, I am still pinching myself that 
we were able to recruit a leader of his caliber. He is the ideal choice to build our rich legacy of 
excellence, and we are indebted to you for helping bring him to us.   

  

 The Board of Trustees and Presidential Search Committee express deep gratitude to you 
and Greenwood Asher & Associates team for the exceptional, expert service you provided in 
the search for the University’s President.  The high quality of your contacts among leaders of 
the nation's AAU and other academic research universities, your experience in public and 
private presidential searches, the frequent updates you offered for coordination, the 
thoroughness of your referencing, and the good judgment and advice you shared served the 
search and our university well and enabled me to focus my efforts most effectively. You 
became a member of the University's team and worked collaboratively for the success of the 
search and the best interest of the University.  
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Thank you for the opportunity to submit this proposal. Please feel free to contact us with any 
questions you may have. We would love to talk about how GA&A can help the Florida Gulf Coast 
University.   

 

 
Elevating Leaders Through Executive Search              
Elevating Performance Through Leadership Services 

Elevating Organizations Through Strategic Services 

 
 
 

 
Greenwood Asher & Associates  

team@greenwoodsearch.com 

Tel: 850. 650.2277 Fax: 850.650.2272 
 
Learn more about our services at www. greenwoodsearch.com 
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Introduction 

January 9, 2023 

 

Rick Pence 

Associate Director Procurement Services 

Florida Gulf Coast University 

10501 FGCU Blvd. South 

South Village Modular I 

Fort Meyers, FL 33965 

 

Submitted via: FGCU Bonfire portal 

 

Re: RFQ-23R-002 

Dear Mr. Pence: 

Thank you for giving Witt/Kieffer Inc. (WittKieffer) the opportunity to propose that we assist Florida 

Gulf Coast University (FGCU) in the recruitment of a new President. It was the firm's distinct 

privilege to serve as FGCU's search partner in 2017 that resulted in the placement of Michael 

Martin, Ph.D. as the University's fourth president. We are pleased to provide information about our 

firm and how we would conduct this search in partnership with you and your colleagues. 

WittKieffer is the only top-ten search firm in the country that specializes in serving the not-for-

profit sector: education; healthcare; and cultural, social and civic organizations. Each year we 

conduct approximately 300 leadership searches in education, more than any other firm. In the past 

five years alone, WittKieffer has conducted more than 100 presidential searches for colleges and 

universities in the United States. The success of our efforts can be measured by the longevity of 

our placements: The average tenure of our president placements is nine years, with three- and 

five-year retention rates of 97% and 94%, respectively. 

FGCU's upcoming presidential search presents a unique opportunity to identify a leader who will 

continue the university's remarkable progress while providing vision and energetic leadership. 

While institutions of higher education began to emerge from the restrictions experienced during the 

global pandemic, the after-effects of Hurricane Ian certainly placed a new burden on the region and 

negatively impacted FGCU's search for Dr. Martin's successor. WittKieffer's extensive experience 

supporting the leadership needs of public universities, as well as our work with universities across 

the state of Florida, will enable us to draw interest from across the country and build a diverse pool 

of outstanding candidates for FGCU to consider.  

To demonstrate our strong interest in supporting your search at this important time for higher 

education, we have assigned a team of highly experienced and dedicated consultants, committed 

to conducting a thorough and meticulous search while providing the ambassadorship that FGCU 

deserves. As one of the firm's senior partners, I will lead your search. In the course of conducting 

over 70 president/chancellor searches, I have built a national network of relationships and a 

reputation for the highest level of client and candidate satisfaction. Combined with my years of 
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experience in executive search, my experience on the governing board of a statewide system and 

as a trustee of two universities has given me insight into the relationship between a president, the 

board, and senior university leadership, as well as the ability to provide sound guidance and advice 

to boards at this most key moment in the university's history.  

Joining me will be Melody Rose, Ph.D., a principal in the Education Practice. Melody brings 

exceptional knowledge of academic leadership, faculty shared governance, and change 

management. Melody came up through the faculty ranks of a public university. She has served 

both as a university president and has overseen public, midsized and HSI colleges as chancellor of 

two statewide public university systems. She understands firsthand the thinking and needs of 

boards and how this can be supported through a successful search process. 

In addition to the credentials of your consultant team, and as FCGU's partner in its search for a 

new president, WittKieffer would bring the following strengths: 

▪ Outstanding results recruiting diverse candidates: We share with FGCU a commitment to 

diversity, equity and inclusion. In the past two years, 64% of our placements in higher education 

overall have been women and/or people of color, and we are a national leader in executive search for 

leaders of DEI efforts. More specific to your search, in the past two years 100% of our candidate 

presentation slates (an average size of 10 candidates) included people of color and women 

candidates.  

▪ Deep due diligence: Our extensive due diligence will also provide FGCU with a clear and 

comprehensive understanding of finalist candidates to mitigate institutional risk in decision-making 

and ensure confidence in what will be an important and closely scrutinized hire. 

▪ Ability to engage the FGCU community: We excel at building in the time and process at the 

outset of an engagement to gain a deeper understanding of the institution and its leadership needs at 

this moment in time. In addition to interviewing the board, search committee and university 

leadership, we would encourage you to invite the broader FGCU community (students, staff, faculty, 

alumni, donors, community members, etc.) to add input and perspective via town hall meetings, 

online forums or a customized electronic survey. We are able to support such activities.  

▪ Value-added services: WittKieffer has invested in research and assessments to give our clients 

access to the most sophisticated tools and techniques in higher education search. Through our 

partnership with CMA, we are able to offer our clients access to cutting edge leadership assessments, 

uniquely tailored specifically to competencies in higher education leadership, that provide an 

additional method of evaluating which candidates have the most potential to match your needs.  

▪ Partnership from start to finish: WittKieffer's signature approach to search is based on a close, 

responsive partnership through every phase of the project. We tailor the search process to fit the 

university at this moment in time and to attract the ideal leader for your future. We anticipate the 

questions and concerns of the search committee, chair and board, and we keep an eye out for 

obstacles that would get in the way of success. We are strategic and aggressive in our recruitment, 

while always keeping your best interests in mind and acting with enthusiasm, energy, integrity and 

candor.  

If selected to be your search partner, I am confident we will find the ideal candidate for the FGCU 

community, one who possesses the strategic vision and commitment to excellence you seek. A 
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hallmark of the way we work is regular contact through every stage of the process, from designing 

the strategy at the onset of the search to working with your candidate of choice to ensure a 

successful conclusion.  

Our commitment throughout is to provide support for this search at the highest level of quality and 

to bring it to a successful and timely conclusion. We would be happy to answer any questions you 

may have and talk further with you about our services. It would be a pleasure and an honor to 

serve Florida Gulf Coast University in your search for a new President 

Sincerely, 

 

 

 

 

John Thornburgh 

Senior Partner 

WittKieffer 

412-209-2666 

johnt@wittkieffer.com  
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1. Executive Summary 
The executive summary shall summarize the Respondent’s overall experience and 

capabilities to administer this project, as well as its firm’s mission and philosophy. The 

Respondent is encouraged to limit the executive summary to no more than five (5) 

pages. This should include, at a minimum, search experience with public universities 

(both in state and out of state), successful experience in recent comparable university 

presidential searches, and experience with Florida’s Sunshine Laws. 

As experts in strategic leadership, WittKieffer has cultivated a proven and meaningful approach to 

executive search throughout our over 50-year history, specifically designed for the nonprofit sector 

and predominantly executed in coordination with organizations in the higher education, healthcare, 

academic medicine, life sciences and not-for-profit industries in pursuit of senior leadership. Our 

mission is to identify outstanding leadership solutions for organizations committed to improving the 

quality of life. 

The academic leadership search process presents an opportunity for an institution to reinvigorate 

its community spirit, reaffirm its mission and prepare for the future. WittKieffer's education 

recruitment team identifies higher education leaders who understand the complex issues facing 

today’s institutions: resource constraints and economic challenges; the national movement to 

advance social progress and equality; shifting national higher education policy; the health and 

safety of staff and students; and continued scrutiny by boards, faculty, students and families about 

the return on investment and employment opportunities for graduates. Our consultative approach 

to the academic search process includes specialized expertise, a far-reaching network of contacts 

and a process tailored to each institution. In supporting searches at some of the world’s most 

distinguished institutions, we have developed an international network of contacts and sources 

inside higher education as well as among affiliated and related sectors that will yield an outstanding 

pool of candidates for FGCU. 

Resources 

With locations in major metropolitan areas in the United States, our team of 120 consultants and 

25 research experts provides deep insights into regional, national and global markets. Our best-in-

class database includes more than 1.5 million leaders, and its intuitive framework enables our team 

to pinpoint leaders based on specific criteria set forth by client constituents, adding unparalleled 

efficiency to every search.  

Our Record of Success 

The success of our comprehensive, relational approach to executive search can be measured by 

client and candidate satisfaction, the longevity of our placement tenures and the impact that 

leaders we have recruited have made upon their institutions and on academia. 

Client Satisfaction: On a scale of 1 to 10 (disagree completely to agree completely) clients 

scoring our work gave us a 9.4 satisfaction rating over the last three years. 
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Candidate Satisfaction: As trusted client ambassadors, WittKieffer has achieved a 9.7 satisfaction 

rating among our placements and a 9.4 satisfaction rating among all candidates involved. 

 

Reliability: On average, clients gave WittKieffer a 9.5 rating on whether or not they would use the 

firm again – which correlates to our high percentage of repeat business. 

Quality: Our placements have an eight-year average tenure – a testament to our comprehensive 

and calculated approach. 

Diversity: In total, 68 percent of our placements in higher education are people of color and/or 

women (where identified). 

 

Our Experience in Presidential Search 

WittKieffer has supported leadership recruitment efforts for hundreds of prestigious colleges, 

universities and academic medical centers. In doing so, we access a substantive network of 

contacts inside higher education as well as among affiliated and related sectors. Following is an 

abridged list of relevant searches that WittKieffer has conducted in recent years.  

To highlight the firm's recent success in this space, items with an asterisk indicate a search 

completed within the past 2 years.   

▪ Adams State University (active) 

▪ Albany Law School 

▪ Ball State University 

▪ Baruch College (CUNY) 

▪ Bloomsburg University 

▪ California State University, East Bay 

▪ California State University-Bakersfield 

▪ California State University-Dominguez 

Hills 

▪ California State University-Northridge 

▪ Central Michigan University 

▪ Connecticut State Colleges and 

Universities 

▪ Connecticut State Community College* 

▪ Eastern Washington University* 

▪ Edinboro University of Pennsylvania 

▪ Ferris State University* 

▪ Queens College (CUNY) 

▪ Saginaw Valley State University* 

▪ South Dakota School of Mines and 

Technology 

▪ Southern Illinois University Carbondale 

▪ Southern Illinois University Edwardsville* 

▪ Southern Illinois University System 

▪ Southern Utah University* 

▪ Stockton University (active) 

▪ SUNY College of Environmental Science & 

Forestry 

▪ University of Akron 

▪ University of Hawaii at Hilo 

▪ University of Louisville* 

▪ University of Nevada, Reno 

▪ University of North Carolina Asheville 

▪ University of North Florida* 
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▪ Fort Lewis College 

▪ Framingham State University* 

▪ Georgia Southern University 

▪ Governors State University 

▪ Illinois State University* 

▪ Kansas State University* 

▪ Lebanon Valley College 

▪ Lehman College (CUNY) 

▪ Montclair State University 

▪ New College of Florida* 

▪ Oregon State University 

▪ Penn State University Abington College 

▪ Penn State University Great Valley 

School of Graduate Professional Studies 

(active) 

▪ Point Park University 

▪ Prairie View A&M University (active) 

 

▪ University of South Dakota 

▪ University of Tennessee 

▪ University of Utah* 

▪ University of Vermont 

▪ University of Washington Bothell* 

▪ University of Washington Tacoma* 

▪ University of West Georgia 

▪ University of Wisconsin System Office* 

▪ University of Wisconsin-Green Bay 

▪ University of Wisconsin-Platteville (active) 

▪ University of Wisconsin-Stevens Point 

▪ University System of Georgia* 

▪ University System of Maryland 

▪ Utah State University (active) 

▪ Wayne State University (active) 

▪ Westfield State University 

▪ William & Mary 

 

Our Footprint in Florida 

In addition to those shown above, the following is a list of the colleges and universities located 

across the state of Florida with which WittKieffer has partnered to conduct academic leadership 

searches in recent years. An asterisk indicates a presidential search was successfully completed. 

Eckerd College 

Embry-Riddle Aeronautical University 

Florida Atlantic University 

Florida International University 

Florida Polytechnic University 

Florida State University   

Nova Southeastern University 

Ringling College of Art & Design 

Saint Leo University 

St. Thomas University* 

Stetson University* 

University of Florida 

University of Miami 
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Florida's Sunshine Laws 

Regularly conducting searches in states, such as Florida, with strict open meeting and public 

records laws, we have developed a protocol to adhere to these mandates while also maintaining an 

ability to identify and recruit exceptional leaders who may otherwise be hesitant to enter their 

names in highly public searches.    

▪ We review the State’s open meetings and public records laws prior to the launch of the search and 

develop an understanding of how those laws are executed specifically for the President search.  

During the planning phase, we confirm the precise time the candidates’ identities must be revealed as 

well as any other requirements (e.g. a minimum number of candidates to be selected as semi-

finalists/finalists).  We pledge to comply with these strictures as well as FGCU’s policies and 

procedures.  At the same time, we respect the right of individuals to investigate opportunities 

privately to assess their viability and level of interest before “going public.”  

▪ When conducting outreach to desirable prospects, we practice “soft scouting.” Particularly when trying 

to attract inquiries from sitting leaders in positions of authority and trust at peer institutions, it is 

critical to facilitate a candidate’s ability to consider the opportunity without compromising his or her 

current position and institution. It is thus central to the process to provide such leaders with an 

opportunity to gather as much information as possible in advance of expressing a formal candidacy 

that will become a matter of the public record. 

▪ Understanding that candidates can withdraw their application at any time, we spend more time with 

candidates as the search progresses. In this way, leaders considering the opportunity only become 

formally engaged, and therefore subject to public scrutiny, once they have determined the potential 

risks and rewards, have disclosed a serious interest in the position, and have been interviewed and 

evaluated by WittKieffer consultants.  
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2. Methods and Approach to Scope of Service 
The Respondent shall provide a technical plan that explains the methods and approaches 

to be used. 

a. APPROACH TO SCOPE OF SERVICES  
The Respondent should describe the general philosophy, approaches, assumptions, 

definitions, techniques and tools to be used in accomplishing the tasks for an executive 

search, and where significant development difficulties may be anticipated and resolved. 

This should include, at a minimum, approaches to identifying candidates inside and 

outside academia and strategies for a diverse pool of applicants. 

Below is a description of our search process. Importantly, we would tailor the search to meet 

FGCU's preferences and schedule. 

Planning and Preparation 

We will commence the search by meeting with the search committee, leadership, faculty and 

others, as appropriate. These meetings can be held virtually, and they assist us in gaining an 

overall perspective of the environment in which the next President will operate and shed light on 

any sensitive issues that might affect the recruitment strategy. Our findings will also help to 

benchmark the qualifications essential for the role and serve as the foundation for both the search 

strategy and the eventual transition for the successful candidate.  

We prepare a comprehensive leadership profile, which articulates the collective vision, perspectives 

and requisite qualifications identified by the search committee and others. We work with the search 

committee via email, teleconference and follow up meetings, if necessary, to ensure that the 

document is aligned with expectations for the role and FGCU’s campus culture. As the search gets 

under way, we will draw on the leadership profile and upon insights gained during our interactions 

with university leadership to convey a full and compelling sense of the position to prospective 

candidates. We manage these opening stages to propel rather than impede a quick start to your 

search. 

Key Deliverables 

▪ Provide institutional needs analysis and general consultation 

▪ Identify critical leadership competencies according to strategic priorities 

▪ Develop project communication plan and search timeline 

▪ Develop leadership profile and facilitate search committee approval 

▪ Propose recruitment strategy based on FGCU's objectives 

▪ Recommend and implement broad and targeted advertising strategy 

Candidate Sourcing, Assessment and Stewardship 

Our firm’s resources and extensive networks provide us with direct access to experienced 

educators, innovators and thought leaders across the country and around the globe. A combination 

of broad and targeted personal outreach enables us to identify exceptional, diverse candidates both 

in and beyond higher education institutions, including many who would likely go unnoticed by firms 

that largely rely on candidates from prior searches. We conduct original research for each search as 
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well as curate a list of prospective candidates from our networks based on the information 

gathered during the planning and preparation phase. 

We conduct in-depth behavioral interviews with each screened candidate to assess the seriousness 

of interest and potential for success in the position. We evaluate all candidates in the same 

thoughtful, comprehensive manner, treating internal candidates with particular sensitivity. We 

provide the search committee with convenient and secure access to Workzone, our intuitive, 

protected web portal where confidential candidate materials are posted. Ultimately, we convene 

with the search committee to discuss the most qualified candidates at length. 

Key Deliverables 

▪ Maintain frequent communication with the search committee chair as desired 

▪ Engage in proactive outreach to high quality sources and desirable prospects 

▪ Acknowledge and process nominations and applications 

▪ Conduct comprehensive leadership history evaluations prior to presenting candidates 

▪ Deliver highly qualified candidates and corresponding materials to the search committee 

Interview Preparation, Support and Coordination 

We work collaboratively with the search committee to narrow the candidate pool to a select group 

of individuals who merit additional consideration, then help the committee prepare for and conduct 

candidate interviews, managing as much of the candidate interactions as you prefer. We provide 

feedback throughout the candidate interview process as well as ongoing guidance once finalists are 

selected. 

Key Deliverables 

▪ Facilitate search committee selection of candidates to interview 

▪ Draft tailored interview questions and share candidate review tools and methods 

▪ Fully support scheduling, logistics and implementation of interviews with candidates 

▪ Facilitate committee deliberations and selection of finalist candidates 

Candidate Due Diligence 

Given the importance of this recruitment, we take extensive measures to mitigate risks inherent in 

any search process. As part of our candidate due diligence process, we conduct sophisticated, 

FCRA-compliant personal referencing with multiple contacts; comprehensive media and public 

record reviews; verification of employment history and education credentials; and screening for 

prior allegations of harassment or discrimination. In addition, we strongly encourage FGCU as the 

hiring agent conduct credit, driver’s license and criminal background checks on the finalist(s). We 

can refer you to reliable consumer reporting agencies if desired. 
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Key Deliverables 

▪ Conduct in-depth referencing 

▪ Verify candidate credentials and employment 

▪ Conduct media checks and investigate additional public media sources 

▪ Screen for prior allegations of harassment or discrimination 

▪ Administer comprehensive assessments for finalist candidates if desired 

Appointment 

Our team can assist with scheduling for finalist interviews and provide guidance on campus visits 

and other activities important to candidates and their families. FGCU maintains complete authority 

in the selection of semi-finalists, finalists and the candidate(s) of choice. Once you decide to extend 

an offer, we can advise on terms, salary, benefits and relocation based on our experience in 

negotiating executive compensation packages. As an element of our partnership, we offer counsel 

to help clients smoothly transition new leadership. 

Key Deliverables 

▪ Advise on terms, salary, benefits and relocation 

▪ Transition and onboarding support 

 

Best Practices: Optional Executive Assessment with Onboarding   

As part of our evidence-based approach to recruitment, WittKieffer, through our partnership with 

CMA Global, Inc., offers optional, leading selection assessment and post-hire assimilation services. 

CMA conducts more than 10,000 leadership assessments annually through their team of 20 Ph.D., 

licensed psychologists. Together, our comprehensive, psychologist-led assessment services 

transcend today's industry standard through a multi-dimensional approach. Our partnership with 

CMA combines best-in-class scientific instruments with client and role-specific insights and 

analysis. Our team will integrate critical findings from the discovery phase of each search to 

customize the assessment process, and further, extend our support to have an active, supporting 

role during the onboarding process.   

Our approach includes the following activities and deliverables for up to three finalist candidates: 

▪ Pre-assessment interview between each candidate and a Ph.D., licensed psychologist 

▪ A comprehensive set of assessments (described below) 

▪ A debrief session with the Search Chair/hiring authority prior to finalist interviews 

▪ Custom questions and interview strategies based on assessment findings, as desired 

WittKieffer/CMA Onboarding Support for Candidate of Choice 

▪ A 90-minute debrief and feedback session with the placement prior to or at the commencement of 

their employment. This session will support the leader early in their transition, elevating their self-
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awareness regarding their strengths and behavioral tendencies, helping them calibrate pace and 

overall approach to the culture and the articulated measures of success for the role. 

▪ A planning session with the placement and hiring authority in the first month to ensure a smooth 

transition. This session helps solidify the partnership between our placement and their supervisor, 

reviewing assessment information, identifying supports and establishing approaches that align to the 

articulated goals for the role and best position the leader for success. 

▪ A meeting with the placement at 100 days post-hire. This is a milestone time for new leaders to 

reflect on their first 90 days to calibrate their approach and progress. WittKieffer's search team leader 

and a CMA licensed psychologist will meet with the placement to discuss progress and potential 

needs/supports, helping ensure early, successful assimilation into your institution and the community. 

Our comprehensive set of assessment instruments include: 

▪ Watson Glaser Critical Thinking Questionnaire (WG): Assesses how a person processes and 

critically evaluates information 

▪ California Psychological Inventory (CPI):  Assesses and compares the candidate to the general 

population on several job-related personality factors such as dominance, achievement, 

responsiveness 

▪ Motivation Questionnaire (MQ): Describes the extent to which a number of factors motivate an 

individual (such as hard work, commercial outlook, recognition, etc.) 

▪ Leadership Effectiveness Analysis (LEA): Indicates what the candidate emphasizes in leading 

and managing people and tasks  

Advancing Leadership Diversity 

WittKieffer has a longstanding commitment to and history of success in advancing diverse 

leadership. In addition to our original research, we identify prospects through a network of 

relationships built on trust over many years. We seek out and cultivate leaders who champion 

diversity, act as catalysts for inclusion and equity throughout campus, educate constituents on its 

advantages and strengthen community partnerships. We also identify and seek leaders from 

institutions that have had great success not only in cultivating diverse faculty and attracting a 

diverse student body, but also in developing programs that strengthen awareness and 

inclusiveness across campus and in the community. 

Strategies 

WittKieffer’s customized approach to executive search keeps diversity fundamental to the process. 

We do this by leveraging our robust database as well as conducting original research; encouraging 

clients to establish diverse search committees and encouraging those committees to help identify 

diverse candidates through their own networks; ensuring that an institution's values of diversity, 

inclusion and equity speak loudly through the position profile; posting jobs in diverse advertising 

outlets; and leveraging our robust Diversity, Equity and Inclusion Practice and our network from 

this practice to identify and recruit a diverse candidate pool. Above all, we rely upon the strong 

commitment of our consultants to ensure that building diverse pools through an inclusive and 

affirmative process is approached with thoughtfulness, respect, dedication and accountability. 
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Collaborations 

WittKieffer is a member of and works with the National Association of Diversity Officers in Higher 

Education. We also work with other organizations and media outlets to identify potential candidates 

and regularly advertise and network with them, including Diverse: Issues in Higher Education, 

Women in Higher Education, Hispanic Outlook, Journal of Blacks in Higher Education, Insight into 

Diversity and the Hispanic Association of Colleges and Universities. In addition, our consultants 

have been invited to work with many groups and programs within the American Council on 

Education, including the ACE Women's Network and the Fellows Program. These relationships help 

us to source and identify strong, diverse leadership on behalf of our client institutions. 

Additional Insights 

We recognize that each search represents an opportunity to advance women and people of color in 

higher education, and that representational diversity, especially in the academy, matters. We are 

committed to ensuring an inclusive and affirmative process for every engagement. Our consultants 

have produced materials to assist candidates from underrepresented backgrounds navigate the 

path to executive leadership. We have also generated and promoted resources to help institutions 

understand the national context of advancing leadership diversity and to establish an equitable 

process, including the following examples.  

▪ How Search Committees Can See Bias in Themselves by Lucy Leske. This article explores how 

implicit bias can be brought into the open and prevent it from coloring decisions.  

▪ Gender in the Job Interview by Robin Mamlet. This piece examines how candidates present 

themselves in job interviews and how search committees interpret those interviews.  

▪ How a Search Committee Can Be the Arbiter of Diversity by Lucy Leske and Christine Pendleton. 

This piece offers insight on best practices for search committees to successfully recruit and hire 

diverse candidates. 

Additionally, in 2020 WittKieffer spearheaded an initiative among the nation's top executive search 

firms to sign onto a pledge to combat racism, prejudice and discrimination to help create a world 

that is inclusive, diverse, equitable and accessible for all. The participants have committed 

resources to enhance diversity in the executive ranks across all spheres, and a small group is 

rolling out a platform of shared actions that we hope will attract other participants, so that 

together, we will make a real impact. 

Results 

▪ During the past two years, 32% of WittKieffer’s executive placements in higher education have 

been people of color and 46% have been women.  

▪ A combined 68% of WittKieffer’s executive placements in higher education are women and/or 

people of color. 

▪ Of WittKieffer’s approximately 290 employees, 75% are women and 21% are people of color. 
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b. WORK PLAN  
The Respondent shall provide a work plan that sets forth the Respondent’s estimated 

staff-hours and a schedule for each person involved along with key milestones and 

deliverables, to include a recommended timeline for completion.  

Respondent shall attach the resume of the staff member assigned primary responsibility 

for this project. 

Preliminary Search Timeline 

At the outset of the search, we will develop a detailed timeline and work plan according to your 

needs and preferences as well as other relevant factors such as the academic calendar, impending 

holidays and other external factors or constraints. We agree on a search timeline with clearly 

defined steps. At the same time, we remain nimble and flexible should unexpected institutional or 

external factors require modulating the schedule or approach. Below is a sample timeline for 

illustrative purposes. 

Start-up Activities 

1 to 2 days 

WittKieffer engages the search committee, FGCU leadership and others 
to understand the opportunity and inform the leadership profile. 

Development of 
Leadership Profile and 
Recruitment Strategy 

2 weeks 

WittKieffer prepares draft leadership profile and suggested recruitment 
strategy. The search committee chair and/or search committee 
members provide input and approval. 

Recruitment and 
Candidate Evaluation 

8 to 10 weeks 

WittKieffer engages in strategic national/global recruitment and 
sourcing, targeting potential candidates; reviews application materials' 
and conducts behavioral interviews to identify qualified and preferred 
candidates. 

Candidate Review 

2 to 4 hours 

WittKieffer meets with search committee to review candidates and 
identify semi-finalists for interviews. 

Semi-finalist Interviews 

1 to 2 days 

WittKieffer prepares search committee for first-round interviews and 
assists with selection of finalists for second-round interviews; verifies 
education, credentials and employment history. 

Finalist Interviews 

1 to 2 days 

Finalists meet with additional constituents. WittKieffer conducts in-depth 
references. Candidate of choice identified from this round of interviews 
and negotiations commence. 
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Finalist Selection and 
Negotiations 

variable 

When the hiring authority is prepared to extend an offer, WittKieffer can 
advise and/or assist with negotiations. 

Search Conclusion 

variable 

Final candidate accepts offer. Appointment announced. WittKieffer can 
assist with and support transition.  

Your Search Team 

Like FGCU, WittKieffer’s work is driven by a commitment to excellence fueled by collaboration. The 

firm’s approach by design — and, as a result, its reputation — are built on teamwork. Your 

dedicated search team would be John Thornburgh and Melody Rose, Ph.D. 

John Thornburgh’s executive search practice builds on a foundation of broad-

based executive leadership and governance in higher education, healthcare, a 

Fortune 50 corporation and several not-for-profit organizations. He combines 

this experience with a 20-year track record of success in executive search to 

partner closely with boards and leadership teams in pursuit of college and 

university presidents/chancellors, provosts, deans and other senior 

administrators as well as leaders across the spectrum of hospitals, health 

systems and academic medical centers.  

As a senior partner, John is an acknowledged practitioner and thought leader, and has been an 

active contributor to WittKieffer’s success – having served as a board member, director of the 

Education Practice and chief quality officer since joining the firm in 2004.  

Prior to joining WittKieffer, John maintained an executive leadership consulting practice and 

provided counsel to boards, search committees and CEOs of for-profit and not-for-profit 

organizations. In addition, he was president/CEO of a financial services firm and managing director 

of the Pittsburgh office of a global executive search firm. Earlier in his career, John was president 

of a not-for-profit economic development organization and gained significant executive experience 

in marketing, public relations and sales roles at Verizon Corporation.  

John is past Chairman of The Children’s Institute, a nationally renowned children’s medical and 

education center in Pittsburgh. In the higher education field, he has served on the Council of 

Trustees of Slippery Rock University of Pennsylvania, as a member of the Board of Governors of 

Pennsylvania’s State System of Higher Education, as a trustee of California University of 

Pennsylvania and as a member of the Board of Visitors of the University of Pittsburgh’s School of 

Information Sciences. He was a member of the Association of Governing Boards and the 

Pennsylvania Association of College Trustees. John has had extensive leadership experience in 

community organizations, among them serving as the Chair of Leadership Pittsburgh. 

Education 

B.A., Bucknell University, Lewisburg, PA 
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Executive Business Management Program, Duke University’s Fuqua School of Business, Durham, 

NC 

Melody Rose, Ph.D., is a distinguished and dedicated academic,  

scholar and former college president who brings more than 30 years of 

experience within higher education to her role as principal in WittKieffer's 

Education Practice. Melody uses her insight into the entire realm of higher 

education to inform her work with clients, to understand their unique leadership 

needs, and to identify executive candidates who align with and can advance 

institutional goals and strategies. She intimately understands the particular 

challenges of academic leadership today and is able to connect with boards, 

hiring authorities, search committees and candidates on a personal, meaningful level.  

Before joining WittKieffer, Melody was Senior Fellow of the National Association of System Heads, 

helping to develop the Power of Systems, a comprehensive effort to elevate and expand the U.S. 

public university systems. From 2020 to 2022, she was Chancellor of the Nevada System of Higher 

Education, charged with carrying out the organization's vision, policies and budgets. In this role 

she designed and led the first statewide, inclusive and comprehensive strategic planning process in 

20 years. Melody also served as a member of Nevada Governor Steve Sisolak's cabinet. 

From 2014 to 2019, Melody served as president of Marylhurst University in Lake Oswego, Oregon. 

As the institution's CEO, she spearheaded the modernization of the university, from marketing and 

public relations to internal data systems. She also directly addressed Marylhurst's enrollment 

declines and other threats while launching key strategic opportunities for growth and sustainability. 

For nearly two decades prior, she served the Oregon University System, her final two years as 

Chancellor. Through two legislative sessions, Melody oversaw the seven-university, 100,000-

student system, representing a passionate voice for higher education in Oregon during a time of 

tremendous change. Melody began her career as a political science professor at Portland State 

University, later becoming Vice Provost for Academic Programs & Instruction and Dean of 

Undergraduate Studies. She founded the university's Center for Women's Leadership.  

Melody remains highly active and visible across the higher education landscape, serving on multiple 

boards and advisory committees and remaining an active participant in conversations around the 

future of public higher education, corporate governance, strategic planning, and more. She is a 

Certified Director of the National Association of Corporate Directors (NACD). 

Education  

Ph.D., Government, Cornell University, Ithaca, NY 

M.A., Government, Cornell University, Ithaca, NY 

M.P.A., Public Administration, Cornell University, Ithaca, NY 

B.A., Politics (Phi Beta Kappa), U.C. Santa Cruz, Santa Cruz, CA  
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Research and Administrative Support 

WittKieffer has one of the largest research staffs in the executive search industry and, arguably, 

the largest devoted solely to gathering intelligence on executives for roles in the higher education 

and healthcare arenas. The firm has 25 analysts, librarians and knowledge managers who generate 

original research for every search.   

In addition, we assign a dedicated executive search coordinator to each engagement, who ensures 

optimal project management support. Responsibilities include tracking our internal search 

processes, coordinating client and candidate interviews, scheduling client meetings and 

communicating directly with the committee's designated search liaison, among other important 

duties. 
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3. PRICE  
Total price should be included and will be evaluated in accordance with Section 2.3.  

Following is an overview of WittKieffer's pricing and terms. 

Professional Fees 

Professional fees for this search assignment are one-third of the position's total cash compensation, 

inclusive of base salary, target annual incentives and any guaranteed cash compensation due 

during or in respect of the candidate's first full year of employment. Upon candidate's acceptance 

of offer, we will adjust our fee up or down depending on the compensation arrangement finalized in 

the accepted offer letter. 

Technology, Research & Data Expenses 

A one-time per project fee of 10% of the professional fee will be billed for data and technology 

services, WittKieffer's proprietary database of more than 1.5 million leaders, specialized third party 

candidate database access, verification and compliance checks, and other search expenses that are 

integral to but not easily segregable for this individual search assignment.  

Out-of-Pocket Expenses 

Out-of-pocket expenses directly related to this search assignment will be billed, with such expenses 

to include, but not necessarily be limited to: WittKieffer consultant and candidate travel and 

accommodations, courier services, video conferences (if charges apply) and other consultant-

candidate interview costs, education and licensure verification, media checks, advertising, 

overnight delivery, and professional printing. 

Background Checks 

It is WittKieffer's practice to conduct a series of background checks on each candidate, internal and 

external, who is advanced to client interviews. These background reports, solely used for 

employment purposes, include employment, education, licensure and certification verifications as 

well as a review of public sources for relevant information, in a manner that is fully compliant with 

the Fair Credit Reporting Act (FCRA). In order to maintain the highest standards of due diligence, 

WittKieffer has enlisted the Mintz Group LLC, a consumer reporting agency under the FCRA and the 

only such firm with membership in the Association of Executive Search and Leadership Consultants 

(AESC). At the initiation of the search, we will provide you with the standard end user certification 

form, if you have not already signed one in a previous engagement, for you to sign as the hiring 

authority and to certify compliance with the FCRA.  

In addition to the background check, you, as the hiring agent, are strongly encouraged to conduct 

credit and criminal background checks on the finalist(s). We can refer you to reliable consumer 

reporting agencies if you would like. 
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Billing Arrangements 

An initial invoice for one third of the Estimated Professional Fee plus the One Time Technology, 

Research and Data Expenses will be submitted at the start of the search. Two additional invoices, 

each for one third of the Estimated Professional Fee plus any Out-of-Pocket Expenses, will be 

submitted at 30 and 60 days. Invoices for additional Out-of-Pocket Expenses incurred will be 

submitted monthly thereafter.  

Once compensation has been determined at the conclusion of the search, the Professional Fee will 

be adjusted up or down and an invoice or adjustment for the balance of the fee, if any, will be 

submitted. Payment on invoices are due within 30 days. A late penalty of 1.5% per month will be 

charged for past due invoices. All bills must be paid within 60 days of the candidate signed offer 

letter to activate the placement guarantee described below. Sales tax will be invoiced with fees, if it 

is applicable for the organization and the state. 

Leadership Assessments with Early Onboarding Support 

We believe that integrating these assessments into the search process – coordinated closely with 

our consultants and licensed psychologists – materially reduces the risk in your hiring decision 

while enhancing success in onboarding the right candidate for you.  WittKieffer offers a flat rate for 

optional Executive Assessment with Onboarding services billed at $9,500 per engagement (for up 

to three finalist candidates). Our package includes the administration of a comprehensive set of 

best-in-class assessments for all finalist candidates, debrief sessions with the hiring authority and 

ultimate placement, and ongoing support through the early stages of onboarding. As an 

alternative, the client may opt to apply these services to the candidate of choice, following a 

successful hire. The flat fee for this option is $4,000. 

Hiring of Additional Candidates 

If an additional candidate is hired by FGCU as a result of this search assignment, there is a 

professional fee equal to 20% of such candidate's first year’s total compensation including base 

salary, target annual incentives and any guaranteed cash compensation due during or in respect of 

the candidate's first full year of employment. This fee applies to any individual candidate hired 

within six months of the close of the search. WittKieffer's guarantee is not applicable to any such 

additional hire. 

Quality Guarantee 

If the executive we place with the client ceases to be employed by FGCU in any capacity within one 

year of the executive's commencement of employment, then WittKieffer will search for a 

replacement to fill the original position without additional professional fees or One Time 

Technology, Research and Data Expenses charged to the client. WittKieffer's guarantee excludes 

those situations where the placement departs due to organizational realignment, department 

restructuring, material changes in the position, death or disability. Additional out-of-pocket 

expenses associated with the replacement search will be charged in the same manner as the 

original search. 
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4. ATTACHMENTS  

a. ACKNOWLEDGEMENT FORM  
All Responses must be submitted on the FGCU Acknowledgement From in order to be 

considered in the process. The original form must be properly completed, executed and 

returned with Response.  

All required forms are properly completed, executed and attached to the end of this document.  

b. ALL ADDENDA TO THIS RFQ  
Signed copies of all addenda regarding this RFQ, posted on the Bonfire portal, must be 

included with the Response.  

NA 

c. REFERENCES  
Provide at least five (5) references, which demonstrate efforts comparable to the one 

described in this RFQ. FGCU reserves the right to contact the references regarding the 

services provided. Any information provided may be subject to Chapter 119, Florida 

Statutes, “Florida Public Records Law”  

The following is a representative list of individuals and institutions who may be contacted for 

reference information regarding recent, relevant search assignments. 

Karen J. Stone 

Vice President and General Counsel 

University of North Florida 

kstone@unf.edu  

(904)620-1002 

Administrator for Presidential Search at University of North Florida (2022) 

 

Mary Nixon 

Board Chair  

University of Louisville 

Mary.nixon417@gmail.com  

502-802-1791 

Presidential Search at University of Louisville (2022) 

 

Karen Walsh 

Chair – Board of Regents 

University of Wisconsin System 

kwalsh@uwsa.edu  

608-215-0067 

Multiple chancellor searches and system president search (2022) 
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Francis Cuss 

Board Chair 

Montclair State University 

Francis.cuss@gmail.com  

908-612-5242 

Presidential Search at Montclair State University (2021) 

 

Rollie Bauer  

Search Chair 

University of Akron  

rhb@cypresscompanies.com  

330-849-6532 

Presidential Search at University of Akron (2020) 
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Acknowledgement Form 

Explanation:  This Acknowledgement Form attests to the Vendor’s awareness and agreement to the content of 
this request for Quotation (RFQ) and all accompanying terms, conditions and provisions contained herein.  In 
addition, any documents incorporated by reference in the requests for additional language or request for 
revisions and any and all forms FGCU will need to fill out, prepare, or submit to Vendor if awarded the contract 
must be included in Vendor’s solicitation response.  Be advised that FGCU, as a State University, must adhere to 
applicable laws and regulations and therefore certain terms and conditions cannot be altered. 

Action:  Vendor is to ensure that the following Acknowledgement Form is duly completed and correctly 
executed by an authorized officer of your company. 

This proposal is submitted in response to Request for Quotation RFQ 23R-002 issued by the University.  The 
undersigned, as a duly authorized officer, hereby acknowledges that 

(Vendor Name) 

Agrees to be bound by the content of this proposal and agrees to comply with the terms, conditions and 
provisions of the referenced RFQ and any addenda thereto in the event of an award.  Exceptions are to be noted 
as stated in the RFQ.  The proposal shall remain firm and shall not be withdrawn for a period of 180 days after 
the Due Date for responses in the RFQ. 

The undersigned further acknowledges that their firm (check one) ___IS or ___IS NOT currently debarred, 
suspended or proposed for debarment by any federal entity.  The undersigned agrees to notify the University of 
any change in this status, should one occur, until such time an award has been made under this procurement 
action. 

Person(s) authorized to negotiate in good faith on behalf of this firm for purposes of this RFQ are: 

Name: ___________________________________Title____________________________________ 

Name: ___________________________________Title____________________________________ 

Name of Official: __________________________Title____________________________________ 

Signature: _______________________________Date: ________________________________ ___ 

Attachment B 

Conflict of Interest Certificate 

WittKieffer, Inc.

X

Erin Lavelle Chief Financial Officer

Erin Lavelle Chief Financial Officer

January 4, 2023
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Proposer must execute either Section I or Section II hereunder relative to Florida Statute 112.0313(125).  Failure 
to execute either section may result in rejection of this proposal. 

Section I 

I hereby certify that no official or employee of FGCU requiring the goods or services described in these 
specifications has a material interest in this company. 

______________________________________ _________________________________ 
Name of Company Official 

_________________________________ 

______________________________________ _________________________________ 
Signature Company Name & Address 

Section II 
I hereby certify that the following named FGCU official(s) and/or employee(s) having material financial interest 
(in excess of 5%) in this company have filed Conflict of Interest Statements with FGCU Procurement Services 
(10501 FGCU Blvd S, Fort Myers, FL 33965) prior to the time of the proposal opening. 
________________________________________________  __________________________ 
Name     Title  Filing Date 

_____________________________________ ____________________________ 
Name of Company Official 

____________________________ 

____________________________________ ____________________________ 
Signature Company Name & Address 

Public Official Disclosure 

FGCU requires that a public official, who has a financial interest in a proposal or contract, make a disclosure that 
the proposal or contract is submitted, or at the time that the public official acquires a financial interest in the proposal 
or contract.  Please provide disclosure, if applicable, with proposal. 

Public Official – Name:   _____________________________________________________________ 

Position Held:    _____________________________________________________________ 

Position/Relationship with Proposer: _____________________________________________________________ 

Erin Lavelle, Chief Financial Officer WittKieffer, Inc.

2015 Spring Road, Ste. 510

Oak Brook, IL 60532
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