
 

 

FLORIDA GULF COAST UNIVERSITY  

 PRESIDENTIAL SEARCH ADVISORY COMMITTEE 

Monday, May 23, 2022 8:30 a.m. to (estimated) 11:30 a.m. 

SUGDEN RESORT & HOSPITALITY MANAGEMENT, ROOM #114 

FLORIDA GULF COAST UNIVERSITY 

 

Indicated times within the agenda are approximate and are subject to change. Agenda items 

may be taken out of order at the call of the chair and with the concurrence of the committee.  

AGENDA 

8:30 a.m. | Welcome and Opening Remarks 

• Edward Morton, Chair  

8:35 a.m. | Preliminary FGCU Presidential Compensation Assessment Report (Action Item, 

Includes Public Comment) 

• The Segal Group 

9:20 a.m. | Consent Agenda (Action Item, Includes Public Comment) 

• Minutes of April 13, 2022 Meeting – Edward Morton, Chair  

9:25 a.m. | AGB Search (Action Items, Includes Public Comment) 

• Feedback from Listening Sessions  

• Leadership Profile  

• Position Criteria  

• Marketing Plan  

• Timeline 

• Search Logistics 

11:20 a.m. | Old Business  

• Edward Morton, Chair  

11:25 a.m. | New Business  

• Edward Morton, Chair  

11:30 a.m. | Adjournment 

• Edward Morton, Chair 
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Florida Gulf Coast University   
Presidential Search Advisory Committee 

May 23, 2022 
 
 
SUBJECT:   Preliminary FGCU Presidential Compensation Assessment Report   
 
 

PROPOSED COMMITTEE ACTION 
 
Review the Preliminary FGCU Presidential Compensation Assessment, and approve a 
recommended version for action by the FGCU Board of Trustees 
 

BACKGROUND INFORMATION 
 
Pursuant to Florida Board of Governors Regulation 1.002(1)(b)(i), Presidential Search and 
Selection, the FGCU Board of Trustees or its designee: shall obtain an executive compensation 
analysis that encompasses all components (salary, benefits, bonuses, and all other forms of 
remuneration) and that takes into consideration compensation paid to the current president, 
presidents of peer institutions, as well as other relevant factors (such as market trends, the 
available qualified pool, and relevant competition for candidates), from which the search 
committee will establish a range of compensation that will be submitted to the board of 
trustees for approval and use by the board of trustees or its designee in negotiating the 
employment contract with the final candidate.  
 
The Segal Group was retained to conduct the preliminary assessment, which is being presented 
to the Presidential Search Advisory Committee for review and to make its recommendation to 
the FGCU Board of Trustees for final approval.  
 
 
Supporting Documentation Included: FGCU Presidential Compensation Assessment Draft 
Report 
 
Prepared by: The Segal Group    
 
Legal Review:  N/A 
 
Submitted by: Presidential Search Advisory Committee Chair Edward Morton 
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© 2022 by The Segal Group, Inc.
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Presidential Compensation 
Assessment
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2. Peer Group Details and Competitive Assessment Results
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The Florida Gulf Coast University (“FGCU”) engaged Segal to perform a comprehensive assessment of 
compensation for its President role. The work includes the following approach: 

• Initial Peer Group Report Segal, with input from FGCU, developed an initial group of public and private 
peers within the same Carnegie classification (i.e., doctoral/professional universities) and with similar 
institutional characteristics. Please see Appendix 1 for details on peer group development criteria and 
approach

• Market Analysis: Assessed executive compensation levels against the initial peer group, including: 
– Base salary
– Bonus/incentives
– Other compensation (taxable)
– Retirement and deferred compensation
– Nontaxable Benefits

• Final Peer Group Report - TBD: Segal will provide an updated report by August 31, 2022. This updated 
report may refine the initial peer group, and will reflect any updated available pay information from The 
Chronicle of Higher Education Executive compensation database. The new President is intended to begin in 
January 2023.

Introduction

This initial peer group report provides FGCU with an analysis of the competitive 
marketplace of similar public and private institutions.
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Data presented in the report were gathered from The Chronicle of Higher Education (“Chronicle”) Executive 
Compensation database1. Data were aged to a common date of November 1, 2022, at an annual aging factor 
of 4.0% for base salary, incentives, other compensation, and retirement and deferred compensation, and an 
7.0% update factor for non-taxable benefits2

Key Compensation Terms Presented
• Total Cash Compensation (TCC): Reflects the sum of base salary and bonus/incentive compensation.
• Total Remuneration (TR): Reflects the sum of total cash compensation, other taxable compensation, 

retirement and deferred compensation, and nontaxable benefits.
• Percentile: Reflects a competitive position within the group. A percentile is a measurement indicating the 

relative positioning within a group of observations. For example:
– The 20th percentile is the value below which 20% of the observations may be found
– If a value is at the 86th percentile, it is higher than 86% of the data points

Study Methodology

1 Data gathered for the most recent calendar year available (2020 for public institutions and 2019 for private institutions)
2 Source: Segal’s Annual Compensation Planning Survey analyzing salary increase budgets by industry and job classification
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Study Methodology: Data Definitions

All Peer Groups

Compensation Component Data Source: The Chronicle of Higher Education  Executive
Compensation Database

Base Salary
For public colleges, this is the salary provided to the chief executive, including compensation 
from private university-related foundations. For private colleges, this is salary plus sick pay 
paid by the employer and employee contributions to a 401(k) or 403(b) plan.

Bonus and Incentive Compensation The value of all bonuses and incentive compensation paid out to the chief executive, including 
incentive pay and signing bonuses.

Other Compensation (Taxable)

Miscellaneous pay and benefits, including severance payments, tax gross-ups (money an 
employer provides an employee for taxes paid on benefits), vacation leave cashed out, debt 
forgiveness, fellowships, employer-provided vehicles and parking, housing payments, travel, 
meals, moving expenses, entertainment, spending accounts, and club dues. Excludes vested 
deferred compensation, meaning money set aside in previous years that was paid out to the 
employee in the current year.

Retirement and Deferred 
Compensation

Payments made by the university on behalf of the chief executive to a retirement plan that is 
available to any university employee during the year. This can include 401(k) plans, state 
pension plans, and other retirement plans that are broadly available plus deferred 
compensation set aside in the year covered that is to be paid out in future years. This includes 
contributions to supplemental executive retirement plans. This does not overlap with any 
compensation paid out in the reported year.. 

For private institutions, Segal researched 990 filings and removed any deferred compensation 
paid out such that we are measuring total annualized compensation and not pay delivered that 
was earned over a longer-period of time.

Nontaxable Benefits
Health and medical benefits, life insurance, housing provided by the employer, personal legal 
and financial services, dependent care, adoption assistance, tuition assistance, and cafeteria 
plan.

Perquisites (not included in Total 
Remuneration) Prevalence is reported for the public peers.
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The following pages present detailed market results for the FGCU’s peer group including the following 
analyses:

1. Peer Group Details: List of peer institutions included in the study.

2. Executive Summary: Total remuneration levels for the entire group, as well as public vs private peer 
analysis. 

3. Detailed Assessment Results: Market assessment details for the entire peer group, as well as public vs 
private peer analysis. Includes pay mix (i.e., mix of compensation components) and total remuneration 
distribution (i.e., how total pay is dispersed among peers). 

4. Bonus & Incentive Prevalence: Summarizes incentive practices within the peer group.

5. Deferred Compensation: Summarizes deferred compensation practices within public peers only.

Competitive Assessment Results
Introduction and Section Analytics
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Peer Group Details
List of Institutions- Public and Private1

Public Universities
(23 in the group; n=23) 1

Private Universities
(22 in the group; n=19)1

1. Augusta University
2. California State University at Fresno
3. Ferris State University
4. Indiana State University
5. Indiana University of Pennsylvania-Main Campus
6. Lamar University
7. Middle Tennessee State University
8. Missouri State University
9. Northern Kentucky University
10. Sam Houston State University
11. Southern Illinois University at Edwardsville
12. Stephen F Austin State University
13. Texas A & M University-Commerce
14. Texas Woman's University
15. The University of Texas at Tyler
16. University of Central Arkansas
17. University of Louisiana at Monroe
18. University of North Florida
19. University of Northern Colorado
20. University of Tennessee at Chattanooga
21. University of West Georgia
22. Valdosta State University
23. Western Kentucky University

1. Adelphi University
2. Belmont University
3. Creighton University*

4. Drake University
5. Elon University
6. Gonzaga University
7. Hofstra University
8. Long Island University
9. Pace University
10. Pepperdine University
11. Quinnipiac University
12. Sacred Heart University
13. Samford University
14. Santa Clara University*

15. Seattle University
16. St. John's University (N.Y.)
17. Touro College (N.Y.)
18. University of Hartford
19. University of San Francisco*

20. University of St. Thomas (Minn.)
21. University of the Pacific
22. Widener University

See Appendix 1 for the peer group development methodology and criteria.
1 The Chronicle data were not available for Western Kentucky University and University of Northern Colorado for calendar year 2020 so 2019 data was used instead. 

Data were also not available for Adelphi University, Long Island University and Pepperdine University for calendar year 2019 so 2018 data was used instead. 
* These institutions were removed from the peer group since the president has taken a vow of poverty and does not receive compensation. Compensation is paid 

directly to his/her religious order.
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Compensation Assessment Results
• Total Remuneration1: Median total remuneration for the President 

at peer institutions is approximately $616,000. At private institutions, 
the President median total remuneration is 65% higher at 
approximately $1,017,000. 

• Bonus and Incentives: Bonuses and incentives for Presidents are 
not prevalent among public institutions. Five public peers paid out an 
incentive with an average value of $66,456, and ten private peers 
paid an incentive with an average value of $136,793. 

• Retirement and Deferred Compensation: Seven public peers 
offered additional deferred compensation at an average value of 
$22,135. The average value for retirement and deferred 
compensation for both public and private institutions was $74,000.

• Perquisites2: Nearly all public peers provided a housing benefit. 
83% of peers provided an automobile benefit, typically provided by 
the institution or as an annual allowance. Additional perquisites 
provided may include health or social club dues, personal services, 
executive physical exams, cell phone allowances, travel allowances, 
moving expenses, and expense reimbursement. This is generally 
consistent with practices at other higher education institutions.

Total Remuneration

75th Percentile
50th Percentile
25th Percentile

1 Total Remuneration reflects the sum of base salary, bonus and incentive compensation, and retirement and deferred compensation. It does 
not include the monetary value of perquisites.

2 Applies to public institutions only

Executive Summary: Assessment Results

Pay variability, or the range of pay among public institutions is lower than in their private 
institution counterparts. 
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Competitive Assessment Results
Detailed Results for Combined Public and Private Universities

Base
Salary

Bonus
& Incentive

Compensation
Total Cash

Compensation
Other

Compensation
Retirement
& Deferred

Compensation
Non-Taxable

Benefits
Total

Remuneration

Peers
(n=42)

25th Percentile $387,787 $0 $392,212 $0 $28,022 $15,747 $480,926 
Median 460,197 0 469,104 0 43,412 31,794 615,998 
75th Percentile 610,507 54,480 657,833 21,683 84,479 80,641 1,015,892 

Total Remuneration Summary

73% 5% 3% 10% 8%Peer
Group

Base Salary Bonus & Incentive Other
Retirement & Deferred Nontaxable Benefits

$350,000
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Pay Mix Comparison* Total Remuneration Distribution

84% of private institutions and 22% of public institutions are above the median. 

*Calculated using the group average
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Competitive Assessment Results
Detailed Results for Public Universities

Base
Salary

Bonus
& Incentive

Compensation
Total Cash

Compensation
Other

Compensation
Retirement
& Deferred

Compensation
Non-Taxable

Benefits
Total

Remuneration

Public Peer 
Group
(n=23)

25th Percentile $367,228 $0 $371,204 $0 $27,769 $7,506 $449,966
Median 395,221 0 416,286 12,529 32,298 16,769 494,346 
75th Percentile 450,293 0 460,197 49,926 63,896 33,741 591,537 

Total Remuneration Summary

79% 3% 5% 9% 4%
Public
Peer

Group

Base Salary Bonus & Incentive Other
Retirement & Deferred Nontaxable Benefits

$350,000

$450,000

$550,000

$650,000

$750,000

To
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l R
em
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er
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n

Pay Mix Comparison* Total Remuneration Distribution

Public institutions have a median of $494,346 total remuneration with an inter-quartile range 
of $449,966 and $591,537 for the group. See pages 21-23 for details.

*Calculated using the group average
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Competitive Assessment Results
Detailed Results for Private Universities

Base
Salary

Bonus
& Incentive

Compensation
Total Cash

Compensation
Other

Compensation
Retirement
& Deferred

Compensation
Non-Taxable

Benefits
Total

Remuneration

Private Peer 
Group
(n=19)

25th Percentile $529,076 $0 $566,366 $0 $29,726 $44,902 $686,287 
Median 615,511 50,289 660,870 0 56,100 81,480 1,016,643 
75th Percentile 895,967 121,137 951,270 0 117,866 127,205 1,225,078 

Total Remuneration Summary

70% 7%2% 11% 10%
Private
Peer

Group

Base Salary Bonus & Incentive Other
Retirement & Deferred Nontaxable Benefits

$350,000

$750,000

$1,150,000

$1,550,000

To
ta

l R
em

un
er

at
io

n

Pay Mix Comparison* Total Remuneration Distribution

Private institutions have a median of $1,016,643 total remuneration with an inter-quartile 
range of $686,287 and $1,225,078 for the group. See pages 21-23 for details. 

*Calculated using the group average
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Findings and Observations

• Only 5 of 23 public peers (22%) provided a bonus/incentive, while 10 of 19 private peers (53%) provided a 
bonus/incentive. This pattern is consistent with Segal’s broader market observations on incentive prevalence 
for the President.

• The median bonus and incentive paid was approximately $45,000 for public institutions and $121,000 for 
private institutions. The small sample size of public peers reporting bonuses should be taken into 
consideration when interpretating the data.

Bonus & Incentive Prevalence 

1 Source: The Chronicle of Higher Education Executive Compensation database

Incentive as a Percent of Base Salary Incentive Dollar Value ($000s)

For only those positions receiving an incentive

Peer Group Peers Providing 
Incentive

Percent 
Providing Min Median Avg Max Min Median Avg Max

Public Peers 23 5 22% 4% 11% 16% 20% $9 $45 $66 $188

Private Peers 19 10 53% 16% 20% 20% 30% 50 121 137 345

Bonus & Incentive Compensation by Peer Group 1

FGCU Presidential Search Advisory Committee - May 23, 2022

15



13

Deferred Compensation 

Deferred Compensation Dollar Value
For only those positions reporting deferred 

compensation

Peer Group Peers
Providing 
Deferred

Compensation
Percent 

Providing Min Median Avg Max

Public 23 7 30% $645 $9,671 $22,135 $53,728

Deferred Compensation by Peer Group1

Findings and Observations

• The median deferred compensation was approximately $9,671 for public institutions. The small sample size 
of public peers reporting deferred compensation should be taken into consideration when interpretating the 
data.

Note: Private data is excluded from this analysis because the Chronicle of Higher Education does not 
independently report out Deferred Compensation for private institutions as the data are primarily gathered from 
available IRS Form 990 filings. Deferred Compensation for privates is therefore reported in conjunction with 
Retirement Compensation based on IRS instructions. 

1 Source: The Chronicle of Higher Education Executive Compensation database

FGCU Presidential Search Advisory Committee - May 23, 2022

16



14

1. Peer Group Methodology and Details
2. Market Comparison Details 

│Appendices
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• A key component of an executive compensation assessment is clearly defining an appropriate group of comparable 
institutions. This ensures that the President’s compensation levels are compared to relevant and objective market data, which
will build trust among the Florida community around the validity of the results.

• Segal had an initial meeting with members of FGCU’s leadership and the Compensation Committee Chair to discuss 
institutional strategies and characteristics that could influence peer group development. From these discussions, the following 
principles emerged:
– Classification: Public peers with the same Carnegie classification are optimal comparators (i.e., doctoral / professional 

universities).
– Private University Peers: Comparable sized peers at private institutions who are similar in size and scope are also 

comparators.
– Current Peers: Current peers in FGCU’s Staff Peer Group were also considered for use in the study. 

• Segal’s peer group methodology began with a criteria based, analytical approach that identified an initial set of peers that met 
these strict criteria (i.e., page 16 – Peer Group Development Methodology). 

Appendix 1: Peer Group Methodology
FGCU Presidential Search Advisory Committee - May 23, 2022
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Filter 1: Affiliation and Carnegie Classification

Filter 2: Size Criteria

Appendix I: Peer Group Development 
Methodology
Segal used the following filtering process to identify the institutions in the peer group. Institutions 
meeting comparison criteria are detailed on the next page.

There are 42 institutions in the Peer Group. 3 institutions were removed from initial peer group 
since their presidents receive $0 salary.

8 of 18 institutional peers and 8 of 29 staff peers are represented in the group.

• 23 Public and 19 Private Not-For-Profit Institutions
• Institutions categorized as Doctoral/Professional 

Universities

• Institutions meeting at least 4 of the 10 enrollment and financial 
criteria:

– Total Expenses: $200M - $550M
– Total Employees 900 – 3,000 FTE
– Total Staff 600 – 2,000 FTE
– Total Instructional 400 – 1,500 FTE
– Total Student FTE 7,500 – 25,000
– Research Expenditures: $3M - $15M
– Tuition and Fees as a % of Core Revenues: 20% - 65%
– Undergraduate %: 50% - 90%
– Retention Rate: 70% - 90%
– Graduation Rate: 40% - 70%

Florida Gulf Coast University: ~$287M Expenses, ~13,200 
Student FTE, ~1,550 total FTE, ~$6M Research Expenses

Final Peers

FGCU Presidential Search Advisory Committee - May 23, 2022
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Appendix 1: Peer Group
Institution Name Total Revenue Total Expenses Total FTE Total Staff 

FTE
Total 

Student FTE

Tuition and 
Fees as a % 

of Core 
Revenues

Retention 
Rate

Graduation 
Rate

Adelphi University $247,513,259 $231,203,246 1,277 714 6,763 82% 82% 73%

Augusta University 8,162,271 1,046,370,200 5,290 4,209 7,844 13% 74% 47%

Belmont University 292,789,136 196,781,218 1,144 610 7,788 87% 82% 71%

California State University-Fresno 1,472,450 516,381,744 2,058 1,054 22,905 15% 87% 58%

Drake University 146,971,650 148,851,220 1,046 693 4,077 67% 86% 78%

Elon University 257,361,217 253,503,917 1,442 950 6,935 93% 90% 83%

Ferris State University 2,300,010 252,532,077 1,353 792 9,218 52% 79% 50%

Gonzaga University 250,293,000 237,985,000 1,393 849 6,144 75% 92% 88%

Hofstra University 442,216,503 374,428,772 1,917 1,201 9,530 70% 82% 65%

Indiana State University 4,774,000 240,039,000 1,563 1,053 9,282 27% 69% 41%
Indiana University of 
Pennsylvania-Main Campus 2,578,449 228,642,242 1,250 704 8,599 44% 72% 54%

Lamar University 14,607,033 243,903,088 1,311 833 9,608 42% 69% 37%

Long Island University 332,618,031 305,919,989 1,192 556 10,749 85% 77% 44%
Middle Tennessee State 
University 33,684,734 397,797,380 2,333 1,280 18,629 33% 79% 51%

Missouri State University-
Springfield 6,579,202 384,815,861 2,268 1,418 18,239 41% 79% 58%

Source: Latest IPEDS final release dataset, including FGCU data.
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Appendix 1: Peer Group
Institution Name Total Revenue Total Expenses Total FTE Total Staff 

FTE
Total 

Student FTE

Tuition and 
Fees as a % 

of Core 
Revenues

Retention 
Rate

Graduation 
Rate

Northern Kentucky University $361,000 $273,241,000 1,604 827 11,901 55% 75% 47%

Pace University 393,210,669 378,355,563 2,009 1,256 11,007 87% 73% 59%

Pepperdine University 386,158,000 416,238,000 1,728 1,187 7,317 83% 85% 89%

Quinnipiac University 332,278,491 314,688,935 1,413 820 8,754 97% 89% 76%

Sacred Heart University 287,052,634 234,061,157 1,140 612 7,820 86% 87% 73%

Sam Houston State University 97,253,370 405,856,238 2,305 1,430 18,195 38% 79% 58%

Samford University 159,984,333 174,210,922 1,030 630 5,557 85% 87% 77%

Seattle University 242,227,063 223,796,035 1,384 806 6,175 76% 82% 73%
Southern Illinois University-
Edwardsville 1,534,628 360,712,012 2,216 1,496 10,708 34% 78% 54%

St. John's University-New York 481,998,000 468,043,000 1,872 1,008 15,743 83% 83% 64%

Stephen F Austin State University 12,532,563 262,423,156 1,502 895 10,701 40% 77% 54%
Texas A & M University-
Commerce 11,698,795 198,858,013 1,022 544 9,312 35% 58% 43%

Texas Woman's University 15,394,488 247,041,412 1,440 876 12,005 34% 77% 48%
The University of Tennessee-
Chattanooga 40,567,440 226,078,201 1,590 1,009 10,655 29% 77% 50%

The University of Texas at Tyler 8,491,925 158,703,793 1,095 690 7,289 33% 64% 43%

Source: Latest IPEDS final release dataset, including FGCU data.
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Appendix 1: Peer Group
Institution Name Total Revenue Total Expenses Total FTE Total Staff 

FTE
Total 

Student FTE

Tuition and 
Fees as a % 

of Core 
Revenues

Retention 
Rate

Graduation 
Rate

Touro College $274,362,294 $279,787,784 1,719 1,003 9,000 93% 90% 63%

University of Central Arkansas 20,509,388 205,636,676 1,411 835 8,917 29% 79% 46%

University of Hartford 170,162,000 176,454,000 1,101 605 5,465 80% 81% 55%

University of Louisiana at Monroe 416,609 138,942,772 921 564 6,891 45% 74% 57%

University of North Florida 3,262,869 326,994,543 1,946 1,288 13,853 26% 84% 66%

University of Northern Colorado 10,858,683 182,462,028 1,319 781 9,137 54% 70% 52%

University of St Thomas 281,077,813 264,467,000 1,499 968 8,196 73% 87% 80%

University of the Pacific 330,211,897 319,470,703 1,676 1,142 5,790 80% 87% 70%

University of West Georgia 1,994,682 249,997,806 1,510 980 10,192 42% 73% 44%

Valdosta State University 3,833,308 189,197,607 1,124 650 9,744 39% 73% 40%

Western Kentucky University 1,655,388 261,116,019 1,952 1,205 14,512 40% 77% 52%

Widener University 144,369,995 152,903,123 970 560 5,064 96% 81% 65%

Source: Latest IPEDS final release dataset, including FGCU data.
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Appendix 1: Peer Group
Institution Name Total Revenue Total Expenses Total FTE Total Staff 

FTE
Total 

Student FTE

Tuition and 
Fees as a % 

of Core 
Revenues

Retention 
Rate

Graduation 
Rate

Florida Gulf Coast University $12,627,085 $286,755,243 1,547 947 13,182 26% 81% 53%
Florida Gulf Coast University 
Percent Rank 39th 67th 60th 56th 84th 5th 56th 38th

P.25 5,225,301 210,176,516 1,207 696 7,296 36% 74% 49%

Median 37,126,087 251,264,942 1,441 863 9,178 53% 79% 58%

P.75 270,112,025 325,113,583 1,836 1,120 10,739 83% 85% 71%

Source: Latest IPEDS final release dataset, including FGCU data.
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Appendix 2: Market Compensation Details
Peer Group 

Total Remuneration Details (n=42)1, 2

Market Data

Institution Name Incumbent Name Base
Salary

Bonus
& Incentive

Compensation
Total Cash

Compensation
Other

Compensation
Retirement
& Deferred

Compensation

Non-
Taxable
Benefits

Total
Remuneration

Adelphi University* Christine Riordan $742,126 $174,335 $916,462 $39,284 $100,969 $82,941 $1,139,656 

Augusta University Brooks A. Keel 919,818 0 919,818 56,612 28,297 105,435 1,110,162 

Belmont University* Robert Fisher 1,157,212 111,753 1,268,965 0 15,645 22,849 1,307,460 
California State University at 
Fresno Joseph I. Castro 371,579 0 371,579 12,895 113,121 30,505 528,100 

Drake University* Earl Martin 400,085 61,464 461,550 0 86,587 126,327 674,464 

Elon University* Constance L. Book 595,492 0 595,492 0 25,033 25,227 645,751 

Ferris State University David L. Eisler 286,452 188,047 474,499 55,580 63,846 35,689 629,614 

Gonzaga University* Thayne M. McCulloh 518,203 130,520 648,723 0 278,043 31,796 958,562 

Hofstra University* Stuart Rabinowitz 924,023 139,692 1,063,715 0 333,166 58,008 1,454,889 

Indiana State University Deborah J. Curtis 370,828 0 370,828 22,277 63,947 6,860 463,912 
Indiana University of 
Pennsylvania-Main Campus Michael Allan Driscoll 434,120 0 434,120 0 28,740 16,951 479,812 

Lamar University Kenneth R. Evans 463,709 0 463,709 12,529 19,399 8,488 504,126 

Long Island University* Kimberly R. Cline 992,430 0 992,430 275,007 93,269 156,193 1,516,900
Middle Tennessee State 
University Sidney A. McPhee 443,902 0 443,902 24,941 52,020 8,151 529,015 

Missouri State University Clifton M. Smart III 416,286 0 416,286 5,755 67,805 15,461 505,307 

1 The Chronicle data were not available for Western Kentucky University and University of Northern Colorado for calendar year 2020 so 
2019 data was used instead. Data were also not available for Adelphi University, Long Island University and Pepperdine University for 
calendar year 2019 so 2018 data was used instead. 

2 Compensation data being presented is aged and may not align with other sections of the report.
* Denotes Private University
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Appendix 2: Market Compensation Details
Peer Group 

Total Remuneration Details (n=42)1, 2

Market Data

Institution Name Incumbent Name Base
Salary

Bonus
& Incentive

Compensation
Total Cash

Compensation
Other

Compensation
Retirement
& Deferred

Compensation

Non-
Taxable
Benefits

Total
Remuneration

Northern Kentucky University Ashish Vaidya $408,330 $9,671 $418,001 $151,261 $50,504 $31,792 $651,557 

Pace University* Marvin Krislov 660,870 0 660,870 0 56,100 491,267 1,208,237 

Pepperdine University* Andrew K. Benton 546,413 0 546,413 19,902 293,080 154,245 1,013,640

Quinnipiac University* Judy Olian 871,677 189,981 1,061,658 0 27,938 25,655 1,115,252 

Sacred Heart University* John J. Petillo 615,511 345,057 960,568 0 221,788 128,082 1,310,439 

Sam Houston State University Alisa Renae White 456,684 0 456,684 82,544 32,298 9,341 580,867 

Samford University* Theron Andrew 
Westmoreland 386,312 0 386,312 0 130,686 85,384 602,381 

Seattle University* Stephen V. Sundborg 522,121 0 522,121 0 25,033 0 547,154
Southern Illinois University at 
Edwardsville Randall G. Pembrook 363,629 0 363,629 0 23,428 0 387,057

St. John's University (N.Y.)* Conrado M. Gempesaw 920,257 0 920,257 0 36,320 61,078 1,017,654 

Stephen F Austin State University Scott Allen Gordon 392,212 0 392,212 0 26,185 16,605 435,002 
Texas A & M University-
Commerce Mark J. Rudin 392,212 0 392,212 0 76,293 25,840 494,346 

Texas Woman's University Carine M. Feyten 536,000 0 536,000 623 147,083 20,042 703,748 

The University of Texas at Tyler Michael Tidwell 442,716 0 442,716 0 26,031 0 468,747

Touro College (N.Y.)* Alan Kadish 941,972 0 941,972 0 105,046 194,900 1,241,919 

1 The Chronicle data were not available for Western Kentucky University and University of Northern Colorado for calendar year 2020 so 
2019 data was used instead. Data were also not available for Adelphi University, Long Island University and Pepperdine University for 
calendar year 2019 so 2018 data was used instead. 

2 Compensation data being presented is aged and may not align with other sections of the report.
* Denotes Private University
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Appendix 2: Market Compensation Details
Peer Group 

Total Remuneration Details (n=42)1, 2

Market Data

Institution Name Incumbent Name Base
Salary

Bonus
& Incentive

Compensation
Total Cash

Compensation
Other

Compensation
Retirement
& Deferred

Compensation

Non-
Taxable
Benefits

Total
Remuneration

University of Central Arkansas Houston Davis $382,611 $0 $382,611 $5,572 $30,625 $65,461 $484,268 

University of Hartford* Gregory Woodward 536,030 50,289 586,319 0 28,162 83,629 698,110 

University of Louisiana at Monroe Ronald L. Berry 260,372 0 260,372 18,636 78,158 5,451 362,616 

University of North Florida David M. Szymanski 467,777 80,591 548,368 95,680 27,976 41,685 713,709 

University of Northern Colorado Andrew Feinstein 363,199 0 363,199 0 32,543 2,527 398,268

University of St. Thomas (Minn.)* Julie Sullivan 770,528 108,960 879,488 0 55,676 81,480 1,016,643 
University of Tennessee at 
Chattanooga Steven Angle 395,221 9,270 404,491 0 27,562 0 432,053

University of the Pacific* Pamela A. Eibeck 314,418 0 314,418 0 52,524 61,519 428,461 

University of West Georgia Brendan B. Kelly 319,612 0 319,612 56,143 32,206 47,932 455,893 

Valdosta State University Richard Carvajal 320,856 0 320,856 44,272 36,249 42,663 444,040 

Western Kentucky University Timothy Christian 
Caboni 506,194 44,701 550,896 7,194 27,348 16,769 602,207 

Widener University* Julie E. Wollman 543,989 55,877 599,866 0 31,291 78,126 709,283 

Peer Group
(n=42)

25th Percentile 387,787 0 392,212 0 28,022 15,747 480,926

Median 460,197 0 469,104 0 43,412 31,794 615,998 

75th Percentile 610,507 54,480 657,833 21,683 84,479 80,641 1,015,892 

90th Percentile 920,213 138,775 958,709 56,565 145,443 127,907 1,238,551 

1 The Chronicle data were not available for Western Kentucky University and University of Northern Colorado for calendar year 2020 so 
2019 data was used instead. Data were also not available for Adelphi University, Long Island University and Pepperdine University for 
calendar year 2019 so 2018 data was used instead. 

2 Compensation data being presented is aged and may not align with other sections of the report.
* Denotes Private University
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Florida Gulf Coast University   
Presidential Search Advisory Committee 

May 23, 2022 
 
 

SUBJECT:   Minutes of April 13, 2022, Meeting   
 

 
PROPOSED COMMITTEE ACTION 

 
Approve minutes 

 
BACKGROUND INFORMATION 

 
The Florida Gulf Coast University Presidential Search Advisory Committee met on April 
13, 2022.  Minutes of the meeting were kept as statutorily required.  

 
 

 
Supporting Documentation Included: Minutes of April 13, 2022, Meeting 
 
Prepared by: Director of Board Relations and Associate Corporate Secretary Tiffany 

Reynolds    
 
Legal Review:  N/A 
 
Submitted by: Presidential Search Advisory Committee Chair Edward Morton 
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FLORIDA GULF COAST UNIVERSITY  1 

 PRESIDENTIAL SEARCH ADVISORY COMMITTEE 2 

Wednesday, April 13, 2022  3 

COHEN STUDENT UNION BALLROOM, ROOM #203 4 

FLORIDA GULF COAST UNIVERSITY 5 

 6 

Minutes 7 

Members: 8 

Present:  Edward Morton – Chair; Grace Brannigan; Joseph Catti; Ashley Coone; Richard Eide; 9 

Gail Markham; Tina McCain Matte; Luis Rivera; Rebecca Totaro; Arie van Duijn; Kristen 10 

Vanselow; and Charles Winton.  11 

Not Present: Darlene Jordan  12 

Others:   13 

FGCU Board of Trustees Chair Blake Gable; AGB Associate Managing Principal Melissa Trotta; 14 

AGB Executive Search Consultant Sally Mason (virtual); and AGB Executive Search Consultant 15 

Garry Owens (virtual).  16 

Staff: Vice President and General Counsel Vee Leonard; Senior Associate Vice President of 17 

Administrative Services & Finances Sara Stensrud; Chief Equity, Ethics, and Compliance Officer 18 

and Title IX Coordinator Precious Gunter; Coordinator of University Communications & Media 19 

Relations Pamela McCabe; and Director of Board Relations and Associate Corporate Secretary 20 

Tiffany Reynolds.  21 

Item 1:  Welcome and Opening Remarks 22 

Chair Edward Morton called the meeting to order at 9 a.m. Roll call was taken with 12 of 13 23 

members present, thus meeting quorum requirements.  24 

FGCU Board of Trustees (BOT) Chair Blake Gable welcomed and thanked Committee members 25 

for agreeing to serve.  26 

Item 2:  Committee and Staff Introductions 27 

Committee members and staff seated at the table provided self-introductions.  28 

Item 3:  Charge to the Committee 29 

FGCU BOT Chair Gable provided the following charge to the Presidential Search Advisory 30 

Committee:  31 
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• Define the professional and personal qualities for the next president of FGCU with input 32 

and guidance from the greater FGCU community; 33 

• Develop and execute an inclusive, robust and transparent search to bring in the most 34 

diverse pool of highly qualified candidates for this position; 35 

• Operate a respectful and honest screening process that ensures we are meeting the 36 

high standards of FGCU stakeholders; 37 

• And, finally, submit more than two qualified applicants to the Board of Trustees for final 38 

interviews. He clarified, at least three applicants. The Board of Trustees will then select a 39 

new president for FGCU, subject to final confirmation by the Board of Governors.  40 

Item 4:  Sunshine Law and Public Records/Search Guidelines 41 

Vice President and General Counsel Vee Leonard provided a presentation and overview on 42 

Florida’s Sunshine Law for Open Meetings and Public Records. Ms. Leonard’s presentation 43 

included a summary of Senate Bill 520/Presidential Search Bill – Section 1004.098, Florida 44 

Statutes. Ms. Leonard discussed the confidentiality agreement that Committee members must 45 

sign to ensure applicants are afforded maximum confidentiality.  46 

Senior Associate Vice President of Administrative Services & Finances Sara Stensrud provided a 47 

presentation and overview of the roles and responsibilities of a search firm, the Committee, 48 

and the support of Human Resources (HR) to the Committee. Ms. Stensrud also discussed The 49 

Segal Company, FGCU’s selected executive compensation firm, that will perform the executive 50 

compensation analysis.   51 

Chief Equity, Ethics, and Compliance Officer and Title IX Coordinator Precious Gunter provided a 52 

presentation and overview of equal opportunity in the search process.  53 

Committee discussion included the application of Senate Bill 520 to the search process. 54 

Committee members discussed and were advised to refer any inquiries they may receive to 55 

AGB Search. The Committee discussed how compensation may affect the recruiting process, 56 

providing input to the leadership profile, and receiving feedback from constituents prior to the 57 

posting of the position.  58 

Item 5:  Search Process and Timeline 59 

AGB Associate Managing Principal Melissa Trotta was joined virtually by AGB Executive Search 60 

Consultants Sally Mason and Garry Owens to present a background on AGB Search, their 61 

presidential search process, and next steps.  62 

The Committee discussed the University’s presidential search website, which includes 63 

comprehensive information about the search process and the work of the Committee. Ms. 64 

Trotta noted there would be a confidential website maintained by AGB for Committee 65 

members to access applicant materials, which are confidential and exempt under the new law. 66 

The Committee was presented with a draft leadership profile and a tentative timeline. Ms. 67 
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Trotta stated that AGB will gather feedback from the Committee and various stakeholders to 68 

add sections to the leadership profile including: opportunities/challenges, key 69 

qualifications/attributes, and how to apply. The Committee discussed the tentative timeline 70 

and suggested moving up the listening sessions AGB will conduct to ensure faculty and students 71 

have more opportunities to provide feedback before the end of the spring semester. Chair 72 

Morton asked Committee members to review the proposed dates and to confirm their 73 

availability on these dates to Ms. Reynolds.  74 

Item 6:  Public Comment 75 

Public comment included Mr. Robert Green, Fort Myers, Florida.  76 

Item 7:  Adjournment 77 

Chair Morton stated that the next meeting will be in later July.  78 

With no other business to come before the Committee, Chair Morton adjourned the meeting at 79 

11:22 a.m. 80 

 81 

 82 

 83 

Minutes prepared by Director of Board Relations and Associate Corporate Secretary Tiffany 84 

Reynolds 85 
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Florida Gulf Coast University   
Presidential Search Advisory Committee 

May 23, 2022 
 
 

SUBJECT:   Leadership Profile and Presidential Position Criteria 
 

 
PROPOSED COMMITTEE ACTION 

 
Review Leadership Profile and Position Criteria, and approve recommended versions for action 
by the FGCU Board of Trustees 

 
BACKGROUND INFORMATION 

 
A Leadership Profile will be used by executive search firm AGB Search in recruiting candidates 
for the presidency at Florida Gulf Coast University.  The Leadership Profile is designed to 
provide an overview of the institution, as well as specific information on the position, including 
such things as professional qualities and attributes; challenges and opportunities; and 
procedures for candidacy. 
 
The information contained in these sections on candidacy was informed by input received from 
internal and external constituents in campus and community forums and was synthesized by 
AGB Search.  The remainder of the Leadership Profile was designed by University Marketing & 
Communications. 
 
A draft of the Leadership Profile as well as a draft of suggested information to include from AGB 
Search has been included for review. The Presidential Search Advisory Committee will make 
recommendations for approval of the Leadership Profile and Position Criteria to the FGCU 
Board of Trustees for action at its June 14 meeting. 

 

 
Supporting Documentation Included: (1) Draft Leadership Profile; and (2) Draft 

Recommendations from AGB Search 

 
Prepared by: FGCU University Marketing & Communications, and AGB Search 

 
Legal Review:  N/A 

 
Submitted by: Presidential Search Advisory Committee Chair Edward Morton 
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PRESIDENTIAL LEADERSHIP PROFILE
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COAST UNIVERSITY
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Take a coffee break at Starbucks.

Enjoy a concert, play or art show at the Bower School of Music & the Arts.

Spot future FGCU Alumni.

See the stars at the Egan Observatory.

Attend events at the Lutgert College of Business.

Take a walk and relax on The Great Campus Lawn.
Cheer on the Eagles at Alico Arena.

We are
  here

ORLANDO

JACKSONVILLETALLAHASSEE

TAMPA

FORT MYERS
MIAMI

NAPLES

WEST
PALM
BEACH

Florida Gulf Coast University has made an 
indelible impact upon Southwest Florida 
since opening its doors 25 years ago. 
Education inspires growth, creates prosperity and 
strengthens community. The university has created 
a pipeline of teachers and nurses, engineers and 
entrepreneurs, social workers and scientists. It has 
also become a cultural resource that enriches life 
on campus and throughout the region. 

Our campus and the communities beyond it 
serve as living laboratories where our faculty 
and students conduct life-enhancing research. 
The university’s 63 undergraduate and 33 
graduate programs prepare students to excel 
and innovate. Our students, alumni, faculty and 
staff are environmentally conscious and socially 
active members of their communities, inspiring 
others by leading and making a difference. 

Introduction
turtles, American alligators, river otters, roseate 
spoonbills, eagles and other wild creatures call 
these carefully maintained lands home.

There are performing arts centers in both 
counties, dozens of art galleries, movie 
complexes and excellent places to dine, from 
innovative food trucks to top-drawer restaurants 
run by James Beard Award nominees.

For sports lovers, the Grapefruit League brings 
the Boston Red Sox and the Minnesota Twins to 
town every spring. The Florida Everblades are a 
minor league ice hockey team based at the Hertz 
Arena just south of the university on Ben Hill 
Griffi n Parkway. And for professional sports, 
Tampa is a mere 2 ½ hours away, with the Tampa 
Bay Buccaneers in the NFL, the Tampa Bay 
Lightning in the NHL and the Tampa Bay Rays in 
the NBL. (The New York Yankees conduct spring 
training there as well.)

The region, with its wealth of things to do and 
low crime rate, is a choice spot to raise a family or 
enjoy all of the attractions visitors do without ever 
having to leave.

Both Naples and Fort Myers have made the 
top 10 list of best places to live in the U.S. 
News & World Report annual surveys. Our 
beaches are routinely cited among the most 
beautiful, particularly those on Sanibel Island in 
Lee County and Barefoot Beach in Collier County.

When it comes to affordability, real estate prices 
are on the rise here, as they are everywhere. 
However, property taxes are comparatively low, 
homestead exemptions provide additional tax 
breaks to those claiming Florida residency and 
there is no state income tax in Florida.

The region also is blessed with an abundance 
of environmental treasures, cultural attractions 
and a bounty of golf courses, great restaurants 
and shopping. These are just some of the benefi ts 
of living in a place that millions choose to visit.

Nature is on display at serene preserves such 
as Audubon’s Corkscrew Swamp Sanctuary, 
Big Cypress National Preserve, Everglades 
National Park and the Ten Thousand Islands 
National Wildlife Refuge. Animals such as 
endangered Florida panthers, loggerhead sea 

Florida Gulf Coast University has the enviable 
position of being situated on Florida’s southwest 
coast. It’s midway between the cities of Fort Myers 
and Naples just minutes from the Gulf of Mexico 
and the Southwest Florida International Airport, 
with easy access to Interstate 75.

Its proximity to both Naples and Fort Myers 
affords those who work here the option of living 
in either one without being far from campus. 
Estero and Bonita Springs are even closer. All of 
these communities offer a wealth of choices when 
it comes to housing: from downtown living near 
trendy restaurants and shopping to maintenance-
free condo complexes to lush golf communities, 
waterfront homes and charming historic 
neighborhoods. 

Location
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The University
FGCU is one of the 12 public institutions 
that comprise the State University System of 
Florida and one of its youngest, opening 
as the tenth university in August 1997. 

Initially intended as a place for older 
students to commute to from within the 
fi ve-county area – Charlotte, Collier, Glades, 
Hendry and Lee counties – it quickly became 
a traditional university that appealed to 
new graduates from throughout the state 
and beyond. Today it attracts students from 
throughout the United States and a number 
of other countries as well. More than 4,700 
students now live on campus and the 
student body is increasingly diverse, with 
people of color and under-represented 
communities comprising almost 38 
percent of the student body.

The university sits upon 800 acres, with 
400 of those committed to preservation. 
Nature trails meander through the 
undeveloped areas, allowing for respite 
and refl ection away from the bustling pace 
of classes and activities. On the developed 
portion of land are some 100 structures, 
including a 15-acre solar fi eld that powers 
three large classroom and lab buildings. 

FGCU’s commitment to a sustainable 
future for our region is one of the 
institution’s hallmarks. It has developed a 
formidable reputation for its environmental 
education and research and aims to move 
higher still with the opening later this year 
of The Water School, which will be the 
largest building on campus and will offer a 
multidisciplinary approach to the issues of 
water quality and climate change.
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FROM 
FLORIDA

FROM 
SOUTHWEST 
FLORIDA
Charlotte, Collier, Glades, 
Hendry and Lee counties

Where students come from:

Students - 15,971 (Fall 2021) Staff - 1,501 (Fall 2021)

97%

50%

3% OTHER STATES & 
INTERNATIONAL

Student body diversity:

WHITE: 61% 
HISPANIC: 23.2%
AFRICAN 
  AMERICAN: 8.4%
ASIAN: 3.3%
NATIVE AMERICAN: 1%
OTHER: 3.1%

61%
23.2%

8.4%

3.3%

Ethnicity of staff:

WHITE: 76.5% 
HISPANIC: 9.5%
AFRICAN 
  AMERICAN: 6.6%
ASIAN: 5.2%
OTHER: 1.7%
NATIVE AMERICAN: 0.5%

37,779
$325,671,915

STATES WITH MOST ALUMNI: FLORIDA, GEORGIA, 
ILLINOIS, NEW YORK, NORTH CAROLINA, TEXAS

ALUMNI

2021-2022 BUDGET

Alumni chapters: Atlanta, Fort Lauderdale, Chicago, Denver, Los Angeles, 
New York, San Francisco, Sarasota, Tallahassee, Tampa, Washington, D.C.

76.5%

9.5%
6.6%

3.75M
HOURS OF 

SERVICE  FOR THE 
COMMUNITY 

80
HOURS OF 

COMMUNITY 
SERVICE UNDERGRADUATES 

(87%)
GRADUATES 

(13%)
ADMINISTRATIVE AND 
PROFESSIONAL STAFF 

(602) 

FACULTY (587) SUPPORT 
STAFF (312)

FEMALE (59%) FEMALE (63%)MALE (41%) MALE (37%)

56% HAVE A FOUR-
YEAR DEGREE

AVERAGE STAY 80 
MONTHS

EDUCATION

ST
AF

F DURATION

STUDENTS AND ALUMNI
Over 25 years, almost 40,000 students have graduated from FGCU 
and close to 16,000 now attend classes here each year. The majority 
of graduates choose to live and work in the region and state.

Fast Facts Service-Learning
A core component of student life at FGCU is commitment 
to service. All undergraduates are required to 
complete 80 hours. The goal is to enhance classroom 
learning, gain career readiness skills, explore passion 
areas and provide students with an understanding of 
what it means to be a part of the community.

Since the university opened in 1997, FGCU students 
have performed more than 3.75 million hours of 
service for community organizations. It is integrated 
into classes, student organizations, FGCU offi ces and all 
of campus culture.
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As FGCU celebrates the 25th anniversary of 
its fall 1997 opening, it continues to develop 
and launch new degree programs aligned 
with high-wage, high-demand opportunities 
in the regional, state, national and global 
workforce. FGCU offers the affordability of 
a state university, the fi rst-class facilities and 
technology of a new university and the small 
class size of a private university.

Accredited by the Southern Association 
of Colleges and Schools Commission on 
Colleges (SACS), FGCU awards associate, 
baccalaureate, master’s and doctoral 
degrees. The university’s six colleges 
administer 63 undergraduate, 26 master’s 
and 7 doctoral degrees as well as 17 
certifi cate programs.

The university offers FGCU Complete, a 
program that enables those who previously 
earned college credits the opportunity to 
work toward a bachelor’s degree in select 
programs.

FGCU offers a variety of ways for students 
to become innovative thinkers, lifelong 
learners and engaged citizens. This 
begins as early as high school, with FGCU’s 
Accelerated Collegiate Experience, which 
allows juniors and seniors to enroll in college 
courses that give them a head start. It 
continues with the university’s distinguished 
Honors College, which affords students 
opportunities to engage in advanced 
scholarship, leadership training and the 
chance to live with other honors students in a 
specially designated residence hall.

The university’s Service-Learning Program, 
which requires all undergraduates to 
perform 80 hours of community service, 
connects them with the world off-campus 
and provides them with experiences that 
open their eyes to the impact they can have 
on the world. Internships and cooperative 
programs give them hands-on experience 
that prepare them to excel professionally. 
These opportunities often lead to 
employment following graduation.

Academics

Beyond the effect the university has in providing 
an affordable, accessible education, its infl uence 
is increasingly felt throughout the region and 
state as graduates join the workforce, fi lling high-
demand jobs as healthcare professionals, educators, 
fi nancial advisors, entrepreneurs, engineers, marine 
scientists, golf professionals and resort managers. 
Many of these alumni also are active community 
volunteers, giving back in ways they learned 
to value while fulfi lling their service-learning 
requirements at FGCU.

The university has become a respected source of 
expertise and inspiration in areas such as economic 
forecasting, which is provided by the Regional 
Economic Research Institute; health and societal 
issues as addressed by our medical and social work 
experts in the Marieb College of Health & Human 
Services; environmental problems researched by 
our professor-scientists at the Vester Marine and 
Environmental Science Research Field Station and 
The Water School; and the excitement of competition 
as displayed by our men’s and women’s basketball 
teams and men’s baseball team.

Turn on the television news and the chances are 
excellent you will see stories featuring our faculty 
and students being interviewed about their area of 
expertise, something they have created or discovered 
or discussing something positive they have 
contributed to the world.

Community 
Impact
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The Lutgert College of Business instills students with 
the knowledge, skills and entrepreneurial drive to 
excel and lead in every aspect of business. Faculty 
members bring a wealth of professional experience and 
scholarship to the college and to the aspiring business 
owners, accountants, economists, financial planners 
and resort and hospitality managers they teach and 
mentor. Through a practical curriculum and hands-on 
internship experiences, graduates are prepared to 
transition successfully from classroom to boardroom. 
Current and former executives who live in Southwest 
Florida enhance students’ education by sharing their 
expertise with the next generation of business leaders.

The School of Resort and Hospitality Management 
within the college partners with the region’s exceptional 
resorts, exclusive private clubs and premier golf 
facilities for learning, networking and employment 
opportunities. The school’s PGA-accredited Professional 
Golf Management program is one of only 18 in the 
country and the only one in Florida.

The college has become a regional force for economic 
research and development as well. It houses the Center 
for Agribusiness, Center for Supply Chain Excellence, 
Institute for Technological Innovation, Lucas Institute for 
Real Estate Development and Finance, Newton Ethical 
Leadership Initiative, Regional Economic Research 
Institute, Small Business Development Center and the 
Southwest Florida Leadership Institute.

LUTGERT COLLEGE 
OF BUSINESS

COLLEGE OF ARTS & 
SCIENCES
The largest of FGCU’s colleges, Arts & Sciences 
houses 10 academic departments and the Bower 
School of Music & the Arts, along with centers and 
institutes focusing on special issues and topics. It 
is dedicated to providing a high-quality, liberal arts 
education and fostering intellectual breadth and depth, 
reasoned and civil inquiry, intercultural understanding 
and civic engagement. The Bower School of Music 
& the Arts prepares students for careers in music 
performance, teaching and music therapy, theater and 
the fine arts.

PAGES is a career program designed for students in 
humanities, arts and social sciences. It helps them 
develop professional goals, connect with employers 
and explore career options that are geared to liberal 
arts majors.

The Six Colleges

The U.A. Whitaker College of Engineering produces 
graduates with superior technical and professional 
skills to meet the engineering challenges of Southwest 
Florida and beyond. Between Tampa and Miami, 
it is the sole source of undergraduate degrees in 
bioengineering, civil engineering, environmental 
engineering, software engineering and construction 
management. It also offers a master’s of science in 
engineering. The building in which it is housed was 
built specifically for engineering programs, providing 
students with the cutting-edge equipment required 
for the exacting technical work the study of 
engineering, computer science and construction 
management demand.

U.A. WHITAKER COLLEGE 
OF ENGINEERING
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There’s no question the health professions are in 
great demand and the Marieb College offers 20 
degree programs to help meet the growing need 
for these sought-after professionals. The college 
offers undergraduate, master’s, doctoral and certificate 
programs. Its nursing program ranks number 1 among 
145 in the state. The college boasts a 100 percent 
pass rate in 6 program areas as well as a 100 percent 
6-month employment rate for new graduates. Students 
in the School of Nursing, Departments of Counseling, 
Rehabilitation Sciences and Social Work are grounded 
in prescriptive knowledge coupled with a strong clinical 
emphasis. Students complete rigorous clinicals and 
graduate counseling students work in the university’s 
Community Counseling Center, providing low-cost 
therapy for members of the public.

MARIEB COLLEGE OF HEALTH 
& HUMAN SERVICES

The College of Education offers a broad range of 
accredited undergraduate and graduate programs 
for teachers, educational administrators and other 
professional school personnel. The curriculum 
prepares graduates for a wide range of careers from 
traditional Pre K-20 education to museum programs 
for children with special needs, instructional design, 
educational media and e-Learning.

The college also runs Southwest Florida’s first university 
program for adults with intellectual disabilities. The 
program benefits participants, who attend university 
courses and take part in clubs and activities, as well as 
the region’s workforce and all those who engage with 
the students.

COLLEGE OF 
EDUCATION

The Honors College includes some 1,200 students, 
with representatives from each academic degree 
program. Students don’t just have high GPAs, they also 
are driven to make the world a better place and focus 
on a variety of elements, including cultural enrichment, 
community engagement and leadership development. 
The college’s curricula, experiences and individual 
courses and events are designed to introduce students 
to each of these elements and provide guidance and 
resources for students to develop within the elements 
that match their academic, personal and career 
interests.

The college provides three paths for students: Honors 
Scholars, designed for first-time-in-college students; 
Honors Foundations, for students enrolling after earning 
30 credit hours; and Honors in the Major, also for those 
enrolling after 30 credit hours.

Students have the opportunity to earn digital badges 
in a number of areas, including liberal arts, honors 
contracts, research, service and study away or study 
abroad.

HONORS 
COLLEGE
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The Daveler & Kauanui School of Entrepreneurship 
teaches students to harness their creative potential 
and, in just a matter of four years, has done much the 
same itself, beginning as a small program and quickly 
developing into one of the top entrepreneurship 
schools in the country, according to Princeton Review. 
Students may create a major that allows them to create 
and lead new ventures or acquire jobs in established 
companies where their initiative and problem-solving 
capabilities are highly valued. Today, the school offers 
both bachelor and master’s degrees.

Community mentors assist in preparing students for 
lives as successful entrepreneurs. 

Lucas Hall, in which the school is situated, and the 
school itself, were funded through private donations. 
The school bears the name of the school’s founder, Dr. 
Sandra Kauanui, who is also the school’s director. It also 
offers a Runway Program for students and alumni who 
aren’t majoring in entrepreneurship but wish to work on 
a project. There is a program for veterans as well who 
wish to launch their own business or product. 

The newest school – and largest structure – at FGCU, 
The Water School, which focuses on key areas critical 
to our water-driven world, including such topics as 
climate change, natural resources, ecosystem health 
and well-being, restoration and mediation. While the 
focus is on environmental issues and water quality, 
professors from other disciplines are also affi liated with 
the school to bring their perspectives on the myriad 
ways in which water impacts our lives. Among those 
specialties are social work, health science, engineering, 
philosophy, theater, mathematics, forensic science and 
language and literature.

DAVELER & KAUANUI SCHOOL 
OF ENTREPRENEURSHIP

THE WATER SCHOOL
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Campus Life
There’s a lot of activity to be found on 
campus when classes and service-learning 
are done. 

The Bower School of Music & the Arts boasts 
performances in the U. Tobe Recital Hall, 
featuring up-and-coming student musicians 
as well as performers from around the world.  
There are stage productions at the black 
box theatre and visual-arts exhibits at the 
Wasmer Art Gallery throughout the year, 
many integrating student-faculty talent with 
professional artists and actors. 

Some 200-plus registered student 
organizations afford students a wide range 

of activities and ways to engage with others 
who enjoy the same activities. Some two 
dozen fraternities and sororities bring a 
feeling of family to campus life and a like 
number of sports clubs give students the 
opportunity to remain active. 

Lake Como – bordered by the university’s 
celebrated beachfront – is located along 
North Lake Village and provides a variety of 
watersports. The resort pool in South Village 
and the Aquatics Center’s 50- and 25-meter 
pools are open to all students as well. The 
well-equipped new fitness and recreation 
center provides workout classes and 
equipment in a modern setting.
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Athletics
FGCU’s athletics program moved into Division I quickly 
with the men’s basketball team making international 
headlines in 2013 when it vaulted into the NCAA Sweet 
16. The women’s team has made repeated March 
Madness forays as well and the men’s baseball team 
gave rise to an MLB phenom by the name of Chris Sale, 
now pitching for the Boston Red Sox.

The university’s 15 intercollegiate sports teams have 
collectively won 87 conference and tournament 
titles in 14 years of Division I play in the Atlantic 
Sun Conference and the Coastal Collegiate Sports 
Association (the latter for swimming and diving). 
Student-athletes routinely maintain a higher GPA 
than the overall FGCU student body as well (3.41 
to 3.15 in 2020-21).

Community 
Support
Although FGCU is a state university and 
receives funding from the state at levels 
determined annually by the Florida 
Legislature and governor, its rapid growth 
is due primarily to the overwhelming 
support of the Southwest Florida 
community. 

From the university’s founding, Southwest 
Floridians have supported it, starting with 
the donation of the site on which it is built. 
Philanthropist and businessman Ben Hill 
Griffi n, III,  gave FGCU the land and funds to 
build Alico Arena.

The region is home to many successful 
individuals who value education. The Daveler 
& Kauanui School of Entrepreneurship, for 
example, was built entirely with private funds, 
including two $4 million gifts. Supporters 
have created endowments for scholarships 
and professorships, bringing the university’s 
total endowment to more than $129 million.

In April 2022, the university launched a 
comprehensive fundraising campaign that 
aims to raise $75 million to enhance FGCU’s 
academic excellence, health education and 
expand our footprint in the arts. 

Public Media
WGCU Public Media has served 
Southwest Florida with quality 
television and radio programming for 
more than 30 years.

Originally a satellite operation licensed 
to the University of South Florida, WGCU 
Public Media became independent in 
1996 when the broadcast licenses were 
transferred to FGCU and the new broadcast 
facility was built on campus. Since then, 
it has dramatically strengthened and 
expanded its physical infrastructure, 
fi nancial base and media services, which 
consists of four digital TV-programming 
streams, four radio streams, a website, 
podcasts and a news team that has 
produced TV documentaries and radio 
programs that have won multiple 
prestigious awards.

TO NCAA MEN’S BASKETBALL 
CHAMPIONSHIP SWEET 16

INTERCOLLEGIATE 
SPORTS TEAMS

FIRST

SEED EVER TO ADVANCE
#15

15
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PRESIDENTIAL PROFILE [DRAFT #2—5-18-22] 
 
INTRODUCTION 
 
The Florida Gulf Coast University Board of Trustees invites applications and nominations for the 
fifth president of Florida Gulf Coast University. The members of the Florida Gulf Coast University 
Presidential Search Advisory Committee are representatives of the Board of Trustees, faculty, 
students, administration, staff, alumni, donors, and members of the Fort Myers/Naples, FL 
communities. The committee is chaired by Edward Morton, current vice chair of the FGCU Board 
of Trustees, and it is anticipated that the new president will assume office during the fall of 2022. 
 
THE PRESIDENTIAL POSITION—QUALIFICATIONS, ATTRIBUTES, AND STRATEGIC 
VISION 
 
First and foremost, Florida Gulf Coast University’s president embraces, embodies, and advocates 
for the institution’s collective values. The ideal candidate for the position must therefore appreciate 
the history, culture, and spirit of this distinctive institution. It is essential that the President convey 
a passion for FGCU’s character and be willing and able to enthusiastically communicate its 
strengths and priorities and serve as its champion. 

Florida Gulf Coast University’s president must demonstrate a leadership approach that 
emphasizes clear and open communication, team orientation, the ability and willingness to 
delegate authority and ensure accountability, and a commitment to the “servant leadership” 
model. The next president must combine these attributes with creativity, the ability to assess and 
undertake calculated risk, a tolerance for ambiguity and nuance, optimism, a sense of self-
confidence, humility, and humor. Like most effective leaders, Florida Gulf Coast’s president must 
be able to balance the need to engage in appropriate levels of collaboration and consultation with 
the essential ability to make timely and informed decisions. 

The president will expend considerable time and energy working with external constituencies to 
generate the resources FGCU needs to carry on and expand its operations and enhance its profile. 
This external engagement will include fundraising as well as interactions with print, broadcast, and 
online media, and a sensitivity to the impact those interactions will have on the university. In 
building these external relationships, the president will also demonstrate considerable skill and 
experience as a communicator and negotiator, and will possess the diplomatic dexterity, political 
savvy, courage of convictions, self-awareness, and discerning judgment necessary for superb 
leadership. 
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PROFESSIONAL QUALIFICATIONS 

Academic Credentials 

An earned doctorate or other terminal degree is strongly preferred. Candidates should have a 
demonstrated record of successful executive leadership, with credentials and/or experience 
sufficient to warrant the respect and complete confidence of a wide range of university 
stakeholders. 

Financial Acumen 

Experience in managing the financial and budgeting operations of a complex organization is a 
prerequisite for this position. Prior fiscal management experience will provide the foundation for 
effectively overseeing all major business aspects of the university. An understanding of the 
importance of building an enterprise risk management framework, including, but not limited to 
financial audit, and some experience in determining and utilizing mitigation strategies would be 
an advantage. 

Higher Education Issues, Economics and Trends 

The president should be fluent in the current and emerging topics in higher education, particularly 
those that are relevant to a national public institution like Florida Gulf Coast University. This 
acumen should include a working knowledge of changing university financial models, enrollment 
trends, intercollegiate athletics, and instructional delivery technologies and methodologies. 

Philanthropy 

Expanding resources is vital to the progress of Florida Gulf Coast University and the president must 
play a key role as an engaged champion for philanthropy, setting the strategic direction and being 
personally engaged. The president will have demonstrated both a talent and an enthusiasm for 
fundraising, a passion for FGCU’s mission, and the personal and social skills that enable successful 
donor relationships. 

Community Involvement 

Florida Gulf Coast University must constantly be sensitive to its community presence and image, 
and the President must have a high level of involvement and visibility in the region and beyond. 
This carries a special obligation for the university – through its president – to play a significant role 
in the economic and community development of the surrounding area. Experience in partnering 
with community organizations and serving on nonprofit boards would be among the indicators 
that the new president possesses the skills and interests necessary to succeed in this portion of the 
role. 
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Advocacy 

As a public institution, Florida Gulf Coast’s fortunes are regularly affected by how its external 
stakeholders perceive its value to its immediate region and the state of Florida. The president must 
be a skillful communicator with the relationship skills, political acumen and savvy necessary to 
position the university effectively and positively with political, business, and civic leaders. 

Marketing and Communications 

Much of the university’s future success and strategic direction require additional external visibility 
and a comprehensive awareness of its distinctive identity. The new president must lead and 
support the charge to continue enhancing the FGCU’s reputation not only regionally, but 
nationally as well. Experience in overseeing public relations and marketing programs and 
campaigns that propelled an organization forward, and in communicating publicly on behalf of a 
large, complex organization, would be beneficial to the new president. 

University Governance 

Working knowledge of best practices in governance is essential and having that experience in a 
university setting would help the new president to quickly develop a collaborative partnership with 
Florida Gulf Coast University’s Board of Trustees. 

The president should possess the ability to balance the strong executive leadership needed to 
ensure that decisions are made in a timely and fair manner with sensitivity to the context of shared 
governance, collective bargaining, and academic freedom at FGCU. This includes seeking 
appropriate input for major decisions; reaching out to faculty, staff and students and encouraging 
their engagement in campus matters; and conveying a collaborative leadership style. 

Information Technology 

In today’s world of rapid technological advances and applications, a working knowledge of the 
direction and possibilities of information technology would be very useful in steering advances 
and shaping communications at Florida Gulf Coast University. While this is primarily at an oversight 
level, some personal knowledge of technology and social media applications and trends would 
be an advantage. 
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PRESIDENTIAL ATTRIBUTES 

• Academic Excellence – commitment to an environment where teaching and student success 
remain a priority, with a strong research and scholarly focus integrated into that agenda. 

• Executive Disposition – conveying an image that is consistent with Florida Gulf Coast 
University’s values; demonstrating the qualities, traits, work ethic, high energy, and demeanor 
that command leadership respect. 

• Enhanced Communications – ability to present ideas and messages in a cogent fashion, 
whether in one-on-one, small group, or large audience forums. Must inspire, energize, and 
enthuse audiences. Also demonstrate thoughtful and reflective listening skills. 

• Progressive Thinking and Behavior – conveying an entrepreneurial outlook that encourages 
new and innovative ways of approaching problems and opportunities, and a willingness to 
foster and incentivize change in organizations, practices, and culture. Implementing change 
diplomatically with transparency. 

• Drive for Results – setting high goals for personal and group accomplishment; using 
measurement methods to monitor progress toward goal attainment; tenaciously working to 
meet or exceed those goals while deriving satisfaction from the process of goal achievement 
and continuous improvement. 

• Valuing Diversity, Equity, and Inclusion – commitment (in both word and deed) to diversity, 
equity, and inclusion, and the ability to articulate a strong rationale for their importance to 
effective teaching, learning, and research at FGCU. Encouraging a culture of diverse thought 
and comfortably participating in campus conversation about social issues that impact the 
University community. 

• Change Management – the capacity to identify new areas for transformation and to inspire 
Florida Gulf Coast University’s many constituents to explore and achieve new possibilities. 

• Student Orientation – in harmony with the student success theme of the Strategic Plan, a 
commitment to keeping students at the center of Florida Gulf Coast University’s programs and 
operations, with their academic and holistic development the ultimate goal. 

• Authenticity – a genuineness that engenders trust, encompasses integrity and self-confidence, 
but conveys humility. Empathy for the very real struggles that many individuals face. A person 
who takes their role but not themselves very seriously. In all, one who can become a true 
partner with all stakeholders. 

• Visibility and Approachability – a willingness and interest to participate in campus life, including 
attending academic, cultural and athletic events, with a significant investment of time spent 
externally in the community. A high level of comfort in encouraging – and accepting – insights, 
feedback, suggestions (and criticism!) from myriad FGCU stakeholders. 

• Personal Values – a leader who exhibits and embodies integrity, collegiality, leadership 
development, support of scholarship, and enthusiasm. A leader who values participating in a 
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campus community that honors tradition, embraces intelligent and strategic growth, and 
reflects the collegiality, respect, mutual support, and warmth of a family. Above all, a leader 
who has the courage and conviction to make the necessary decisions in a compassionate way 
to ensure Florida Gulf Coast University’s long-term success 

 
INTO THE FUTURE—STRATEGIC PRIORITIES FOR THE PRESIDENT 

 
BUILDING A STRATEGIC VISION 
It will be important for the president to mobilize the campus community and Board of 
Trustees to build a strategic vision appropriate to Florida Gulf Coast University as it builds 
for the future. 
 
VALUING DIVERSITY, EQUITY, AND INCLUSION  
The president will work directly with the campus community to integrate and 
demonstrably promote initiatives for diversity, equity, and inclusion. Those initiatives 
should reflect broadly and consistently Florida Gulf Coast University’s pathway to an 
accepting, welcoming, and nurturing campus environment for all. 
 
ADVANCING ACADEMIC VISION AND MISSION 
The president will have the opportunity to shape a distinctive model for higher education 
in the 21st century as Florida Gulf Coast University continues to develop as an institution 
with cross- and multi-disciplinary academic and research programs led by a collaborative 
team of highly respected faculty. The faculty of FGCU are committed to maintaining a 
student-centered, intellectually relevant curriculum, focusing on preparing graduates to 
be well-rounded world citizens and successful professionals. Accordingly, the president 
must have the experience and insight to provide passionate leadership and advocacy for 
Florida Gulf Coast University as it pursues its core mission of academic excellence. He or 
she will need to prioritize and manage expectations within a performance based fiscal 
climate. 
 
FOSTERING STUDENT SUCCESS AND INVOLVEMENT 
The students at Florida Gulf Coast University provide energy and commitment, which 
create a dynamic campus environment. The president will embrace the talents and 
contributions of students. Student creativity and leadership should be valued and drawn 
upon to improve academics and student life.  The president also must foster an 
environment that cultivates student success. The president must be committed to 
providing the students at Florida Gulf Coast University with an exceptional educational 
experience both inside and outside of the classroom. 
 
DEVELOPING A COMMITMENT TO RESEARCH  
As a developing research university, FGCU has become a place of discovery committed 
to the generation of new knowledge and other creative endeavors. Such activities are the 
underpinnings of academic excellence and benefit society and contribute to the economic 
vitality of the state, region, and nation. In recent years, FGCU has given energy to its 
research commitment, as well as maintaining  the vitality of its longstanding teaching 
mission and commitment to the undergraduate experience.  The president must have a 
proven record and/or clear understanding of research excellence and research 
development and must understand the roles of a developing research university and the 
importance of high-quality graduate programs to research and creative activity. The 
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president will work with the campus community to develop and implement a research 
vision for the 21st century, a vision that will look toward selectively expanding research 
infrastructure and enhancing the overall research enterprise of the university, including 
opportunities for undergraduate research initiatives. 
 
RESPECTING A VIBRANT FACULTY, ADMINISTRATION, AND STAFF 
The president will work with the provost and deans to recruit and retain a diverse and 
exemplary faculty, administration, and staff. Along with the provost, deans, faculty, and 
staff leaders, she or he will assist in maintaining an effective shared governance model 
consistent with the institution’s mission. The president will continue to recruit and retain 
an enthusiastic, diverse, and professional team of administration, faculty, and staff that will 
effectively contribute to and enhance the overall mission of Florida Gulf Coast University. 
Finally, he or she must exhibit a strong commitment to professional advancement and the 
ongoing development of faculty, staff, and administrators. 
 
TURNING IDEAS INTO ACTION  
Florida Gulf Coast University must respond thoughtfully to the challenges of rapidly 
changing demographics, shifts in the professional market in all its academic programs, 
changes in technology, and the constantly evolving needs of its students, both 
undergraduate and graduate. The president will need to work with faculty, students, staff, 
other academic administrators, the Board of Trustees, as well as local communities, to map 
and assess strategic and action plans to ensure Florida Gulf Coast University reaches its 
full potential.  
 
FOSTERING EXCELLENCE 
The strength of Florida Gulf Coast University begins with the quality of its faculty, staff, 
students, and institutional partners. The unique array of disciplinary and cross-disciplinary 
offerings--in the arts, humanities, sciences, and professional programs--must continue to 
grow in stature. The president must commit to an environment of inclusion and 
transparency, which will continue to involve faculty, students, staff, and partners in 
decision-making processes as they help to set and meet the highest standards. The 
president must be an enthusiastic spokesperson for Florida Gulf Coast University with 
internal and external constituencies, continually advancing its mission and its innovative 
academic and research programs. 
 
ENRICHING CAMPUS FACILITIES  
To create a safe and highly functioning university environment, the president will work with 
members of the campus community to ensure appropriate facilities support and 
enhancement. Prospects exist for the timely planning, development, and use of campus 
facilities using efficient, innovative, and environmentally sustainable technologies to 
ensure that campus facilities continue to support the needs of its faculty, staff, and 
students. 
 
NURTURING RELATIONSHIPS AND ENTREPRENEURSHIP   
The president will heighten Florida Gulf Coast University’s standing among the varied 
constituencies it serves. This includes participating on national, state, and local boards; 
developing alliances with local and regional service organizations and local and state 
business leaders; fostering positive relations with foundations, granting agencies and 
university alumni; and developing public/private partnerships. Importantly, the president 
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is Florida Gulf Coast University’s liaison with the Board of Governors, FGCU Board of 
Trustees, colleague universities in Florida and the region, the governor, and local, state, 
and federal policymakers. 
 
STRENGTHENING PHILANTHROPIC DEVELOPMENT 
The president must continue to collaborate with the FGCU Foundation team to build a 
solid framework on which a robust fundraising program can be supported. This will involve 
planning with deans, faculty, students, senior administrators, staff, alumni, and other 
partners to establish fundraising priorities, identify potential friends and donors, 
particularly in the Fort Myers and Naples areas, while continually maintaining strict 
adherence to university policies and procedures.   
 
SUPPORTING EAGLES ATHLETIC PROGRAMS  
NCAA Division I athletics reflect the spirit of FGCU, and it will be important for the 
president to work with the athletic director and others to continue to build on the strengths 
of Eagles athletics, particularly as they serve to balance effectively with academic 
programs on campus, and enter the new NCAA era of Name, Image, and Likeness. FGCU’s 
athletic success should continue to be a source of pride for the campus, local community, 
the state of Florida, and Eagle alumni worldwide. 
    
ENSURING INVOLVEMENT 
The overall growth of the institution during the past twenty-five years has affected the 
campus in myriad ways.  As a true partner, the president has responsibility for leading 
broad and effective involvement in university decision making processes, as well as 
nurturing collaborative and team-based efforts to benefit the university as a whole.   
 
BUILDING A BRIGHT FUTURE FOR FLORIDA GULF COAST UNIVERSITY  
The president must possess vision and be an ethical, compassionate, creative, 
communicative, and energetic leader who can join forces with all constituencies, internal 
and external, to lead Florida Gulf Coast University to its full potential. 

 

 
 
APPLICATION/NOMINATION PROCESS 
 
AGB Search will be assisting the Florida Gulf Coast University Presidential Search Advisory 
Committee. Prospective nominators or potential candidates are encouraged to contact Dr. Melissa 
Trotta, Dr. Sally Mason, or Dr. Garry W. Owens (contact information below) directly by email prior 
to submitting materials.  
 
Application materials must be submitted electronically and should include: 1) a letter of interest 
that addresses specifically how the candidate’s experiences and qualifications intersect with 
FGCU’s qualifications, attributes, and listed strategic priorities as presented in the Presidential 
Profile; 2) a curriculum vitae; and, 3) the names, addresses, telephone numbers, and email 
addresses of five references for future contact — please also include your professional relationship 
with each reference listed. No references will be contacted without prior permission granted by 
the candidate. All candidate names will remain confidential, except for those individuals invited to 
campus interviews.   Application and nomination materials should be submitted electronically by 
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the target date of August 15, 2022 to: FGCUPresident@agbsearch.com 
 
Further information about Florida Gulf Coast University may be found at: www.fgcu.edu 
 
Contact information for AGB Search representatives assisting Florida Gulf Coast University: 
 
Dr. Melissa Trotta, Associate Managing 
Principal, AGB Search 
melissa.trotta@agbsearch.com 
 

Dr. Sally Mason, Executive Search 
Consultant, AGB Search 
sally.mason@agbsearch.com 

 
Dr. Garry W. Owens, Executive Search Consultant 

AGB Search 
garry.owens@agbsearch.com

 

 
 

MEMBERS OF THE FLORIDA GULF COAST UNIVERSITY PRESIDENTIAL SEARCH 
ADVISORY COMMITTEE 

 
Mr. Edward Morton (chair) | Vice chair of FGCU Board of Trustees 

Ms. Grace Brannigan | FGCU Board of Trustees; FGCU Student Government president 
Mr. Joseph Catti | Director, chairman and CEO of FineMark National Bank & Trust and FineMark 

Holdings, Inc. 
Ms. Ashley Coone | Founder and president of Ashley Coone Consulting;  

DeSoto County Board of Commissioners 
Mr. Richard P. Eide, Jr. | FGCU Board of Trustees 
Ms. Darlene Jordan | Florida Board of Governors 

Ms. Gail Markham | Partner, Markham Norton Mosteller Wright & Company, P.A. 
Ms. Tina McCain Matte | Of counsel, Gravina, Smith, Matte & Arnold Marketing and Public Relations 

Mr. Luis Rivera | FGCU Board of Trustees 
Dr. Rebecca Totaro | FGCU associate dean of Curriculum & Assessment; English professor 

Dr. Arie van Duijn | FGCU professor of physical therapy 
Ms. Kristen Vanselow | FGCU assistant vice president for Innovation Education and Partnerships 

Mr. Charles Winton | President of Estero Bay Chevrolet 
 

Florida Gulf Coast University (University) is committed to ensuring equity and fairness for all University 
employees, students, visitors, vendors, contractors, and other third parties. Our commitment to these 

principles is essential to fostering a campus community that values diversity and inclusion. As such, the 
University does not discriminate on the basis of race, color, national origin, ethnicity, religion, age, disability, 
sex, gender identity/expression, marital status, sexual orientation, veteran status, or genetic predisposition 

with regard to admissions, employment, programs, or other activities operated by the University. Sexual 
harassment and sexual assault are forms of sex discrimination. This prohibition extends to enforcement of 
Title IX of the Education Amendments of 1972 and the Genetic Information Non-Discrimination Act. The 
University's policies cover access and equity in the administration of education, programs, services, and 

activities throughout all divisions, departments, and units of the University. 
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Florida Gulf Coast University   
Presidential Search Advisory Committee 

May 23, 2022 
 
 
SUBJECT:   Presidential Search Marketing Plan 
 
 

PROPOSED COMMITTEE ACTION 
 
Approve a Marketing Plan that will be submitted to the FGCU Board of Trustees 
 

BACKGROUND INFORMATION 
 
Pursuant to Florida Board of Governors Regulation 1.002(1)(c)(iv), Presidential Search and 
Selection, the FGCU Presidential Search Advisory Committee, assisted by AGB Search, will be 
responsible for approving a marketing plan, that will be submitted to the board of trustees.   
 
 
 
Supporting Documentation Included: Presidential Search Marketing Plan  
 
Prepared by: AGB Search 
 
Legal Review:  N/A 
 
Submitted by: Presidential Search Advisory Committee Chair Edward Morton 
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Proposed Advertising Plan 

PUBLICATION ADVERTISING WEBSITES ADVERTISING RATES 

Chronicle of Higher Education www.chronicle.com 
Premium: $935 for 60 days (Includes 
Diversity Network, Newsletter, Sponsored. 
Top Job) 

Inside Higher Education www.insidehighered.com Executive Search: $749 for 90 days (Includes 
Featured on homepage, Daily News Update) 

Women in Higher Education www.wihe.com $305 for 30 days 

HigherEdJobs.com https://www.higheredjobs.com/  $345 for 60 days 

LinkedIn www.linkedin.com  $299 for 30 days 

Diverse Jobs 30 days & Hispanic 
Outlook 60 days www.hispanicoutlook.com  $650 for 30 days on Diverse & 60 days on 

Hispanic 

The Journal of Blacks in Higher 
Education https://www.jbhe.com/  $265 for 60 days 

AASCU https://aascu.org/  $375 for 45 days 

Case www.case.org $1,099 for 30 days 

News-Press (Southwest FL 
newspaper) https://www.news-press.com/  Powered by ziprecruiter 

$299 for 30 days 

Naples Daily Press  Powered by ziprecruiter (quoted above) 

Fort Myers News Press  Powered by ziprecruiter(quoted above) 

  TOTAL: $5,321 

 

President 
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Florida Gulf Coast University   
Presidential Search Advisory Committee 

May 23, 2022 
 
 
SUBJECT:   Presidential Search Timeline 
 
 

PROPOSED COMMITTEE ACTION 
 
Approve a Presidential Search Timeline and recommend its final approval to the FGCU Board of 
Trustees 
 

BACKGROUND INFORMATION 
 
Pursuant to Florida Board of Governors Regulation 1.002(1)(c)(ii), Presidential Search and 
Selection, the FGCU Presidential Search Advisory Committee, assisted by AGB Search, will be 
responsible for establishing a calendar of public events for the process as they are planned that 
takes into account the need to align the timing of the selection process with the estimated 
timeline specified by the board of trustees to the extent feasible, and meeting dates of the 
board of trustees, and of the Board of Governors for purposes of the confirmation process.  
 
 
 
Supporting Documentation Included: Presidential Search Timeline  
 
Prepared by: Coordinator of University Communications & Media Relations Pamela McCabe,    
and AGB Search 
 
Legal Review:  N/A 
 
Submitted by: Presidential Search Advisory Committee Chair Edward Morton 
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Proposed Search T im el in e ( as  of  5.19 .22)  

April 13, 2022 Presidential Search Advisory Committee Meeting #1 
• Introductions – Search Committee Members 
• Review of the search process 
• Charge to the Committee 
• Confidentiality 
• Discussion of Timeline, Listening Sessions, Search Profile 

Late April-Early May 2022 AGB Search Conducts Listening Sessions with Key Constituents 
May 23, 2022 Presidential Search Advisory Committee Meeting #2 

• Segal Presentation 
• Review and approve search timeline 
• Review and approve leadership profile 
• Review and approve marketing plan 
• Overview of AGB Search’s candidate portal 
• Discussion of interview format for semi-finalists and finalists 

Late May 2022 Search Profile Finalized/Approved 
June 15, 2022 OFFICIAL LAUNCH DATE FOR THE SEARCH 
Late July 2022 
 

Presidential Search Advisory Committee Meeting #3 
• Application Review/Check in 
• Review interview questions 
Check in meeting to discuss state of search, market feedback, etc.  

August 15, 2022 Best Consideration Deadline for Applications 
September 1, 2022  Presidential Search Advisory Committee Meeting #4 

• PSAC Selects Semi-Finalists 
• Finalized preliminary interview questions 

September 19-21, 2022 Tentative Semi-Finalist Interviews with PSAC (two full days) 

September 22, 2022 
 

Presidential Search Advisory Committee Meeting #5 
• Discuss due diligence on semi-finalists 
• Select finalists to recommend to BOT 
 

October 11-13, 2022   Campus Forums for Finalists 

October 14, 2022 
 

BOT Interviews Candidates Advanced by the PSAC 

November 9-10, 2022 
 

President-Elect Presented to BOG by BOT Chair and PSAC Chair 

 

P r es iden tial  Sear ch       
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