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PREFACE 
 

On October 17, 2017 Florida Gulf Coast University President Michael V. Martin appointed the 

Student Success - Enrollment Management Action Task Force (SS-EMATF) consisting of members of the 

FGCU campus community.  Members of the Task Force include:  

 Dr. Mitch Cordova (Chair) – Dean, Marieb College of Health & Human Services 

 Dr. Andrew Cinoman –Director, New Student Programs 

 Dr. Brian Fisher – Director, Housing & Residence Life  

 Ms. Kathryn Kastler – Undergraduate Student, Exercise Science Program 

 Dr. Dawn Kirby – Dean, Undergraduate Studies 

 Mr. Dana LaBar – Project Director, Talent Search 

 Mr. Marc Laviolette – Director, Undergraduate Admissions 

 Mr. Jorge Lopez – Director, Office of Financial Aid 

 Ms. Marisa Ouverson – Director, Enrollment Management, Lutgert College of Business 

 Dr. Russell Sabella – Professor, Department of Counseling 

 Dr. Paul Snyder – Senior Associate Provost & Associate Vice President for Planning and 
Institutional Performance 

 Ms. Lauren Strunk – Associate Director, Prevention & Wellness Services 

 Ms. Amy Swingle – Director, Campus Recreation 
 

The SS-EMATF also consulted with Dr. Pam Shockley-Zalabak which greatly guided the Task 

Force in its efforts throughout this process.   

The SS-EMATF was charged with considering, assessing, and recommending innovative and bold 

initiatives for continued improvement in student success and graduation rates. The SS-EMATF was asked 

to consider organizational change, new approaches, means of monitoring, and all other change that 

would increase students’ completion rates as well as accelerating the pace to degree completion. The 

Task Force was also asked to consider work performed by various committees previously formed to 

address all aspects of student success.  Lastly, the SS-EMATF was asked to provide a number of short-

term and long-term recommendations, meeting clear and specific objectives, that align with the Student 

Success Pillar defined in FGCU's 2017-2022 Strategic Plan.   

 
TIMELINE & PROCESS 
 

The Student Success – Enrollment Management Action Task Force (SS-EMATF) was given its 

charge by President Martin on October 30, 2017.  The SS-EMATF met a total of 9 times from October 30, 

2017 to January 10, 2018 since the Task Force was officially established on October 16, 2017.  In 

addition to the regularly scheduled Task Force meetings, three sub-groups (working groups) were also 

created to work on the following specific areas:  Student Engagement, Academic Engagement, and 

Enrollment Management.  These groups met numerous times between regularly scheduled Task Force 

meetings which was critical in formulating the objectives from which short-term and long-term 

recommendations were established as well as the structural and functional framework. 

The SS-EMATF analyzed previous documents that comprised the Task Force on Student Success 

Report that was completed on May 5, 2017, for President Wilson Bradshaw.  These documents included 
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recommendations developed by the following workgroups: Student Progress, Faculty Involvement, and 

Advising.  Moreover, documents reflecting work performed by committees over the past 5 years related 

to Student Engagement, Student Persistence, Enrollment Management, and Online Education at FGCU 

were also analyzed.  A comprehensive analysis was undertaken by the SS-EMATF to identify, review, and 

prioritize all items for their potential impact on student retention and four-year graduation rate.  The SS-

EMATF then added other items to the list identified to be important to our charge, but yet had not been 

included in previous committee work. 

From this comprehensive analysis, a functional taxonomy of areas that encompassed all aspects 

of student success and enrollment management was developed.  Multiple iterations of the entire 

functional taxonomy were drafted over a two-month period to represent input from the entire SS-

EMATF, which yielded the following major areas/constructs: Admissions, Academic Engagement, 

Student Engagement, Technology and Communication, Policies and Procedures, Structure and 

Organization.  The SS-EMATF then reduced these major constructs to the following functional taxonomy 

areas: 1) Academic Engagement, 2) Student Engagement, and 3) Enrollment Management.  Each Task 

Force member was assigned to one of these functional taxonomy workgroups that created broader-

based objectives containing action items that serve as our short-term and long-term recommendations 

for this report. 

The creation of the three functional taxonomy areas of 1) Academic Engagement, 2) Student 

Engagement, and 3) Enrollment Management was also used to establish a structural and functional 

framework for a proposed Division of Student Success and Enrollment Management at FGCU.  Many 

existing offices, programs, activities and entities at FGCU, but not all, as well as potentially new areas 

were identified and aligned within the aforementioned three main areas. 

A Student Success website containing all the information describing the process, guiding 

principles and assumptions, the functional taxonomy areas, as well as the structural and functional 

conceptual framework was created by the Task Force and posted on January 22, 2018.  The SS-EMATF 

held public forums on January 25 and 26, 2018 to receive feedback regarding its work.  Feedback 

received through the public forums, the website, as well as personal emails to Task Force members was 

swiftly compiled and reviewed between January 26 and February 2, 2018.  This feedback was also 

shared with Dr. Pam Shockley-Zalabak who met extensively with the entire Task Force and focus group 

participants to discuss.  All of the feedback received from the FGCU community as well as from Dr. 

Shockley-Zalabak was extensively discussed and considered by the Task Force in a meeting on February 

2, 2018 where aspects of it were included in this final report. 

On February 7, 2018 President Martin announced a public forum will be held on February 14, 

2018 to share with the broader university community the planned rollout of the initiatives and changes 

recommended by the SS-EMATF.  Moving forward, design teams encompassing larger groups of faculty 

and staff will be established to implement the conceptual framework created by the Task Force.  This 

work will begin immediately under the direction of Dr. Mitch Cordova who will work closely with the 

President’s Cabinet, Deans, faculty, staff and student leaders across campus to further enhance Student 

Success at FGCU. 
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GUIDING PRINCIPLES & ASSUMPTIONS OF THE SS-EMTAF 
 

The following principles and assumptions guided the development of the conceptual structural and 
functional framework along with its objectives and recommendations: 
 

1. Established to directly support the Student Success Pillar of the 2017-2022 FGCU Strategic Plan. 

2. Established to allow for a new culture to be created that encompasses all aspects related to 

Student Success at FGCU.  

3. Established to align programs, services, and units that directly impact students’ experience in a 

positive manner leading to timely graduation (e.g. 4 years) and the start of a promising career 

(e.g. gainful employment with a competitive salary or advanced program of study).   

4. Identified offices (or new ones proposed in red) were aligned based on common functions so 

that opportunities and synergies for collaboration within 3 overarching constructs can be 

optimized. 

a. Each of the 3 main constructs within the proposed division are designed to maximize 

synergies of similar, existing university programs and services that impact student 

success.  

b. Established to create a cohesive division to oversee all aspects of enrollment 

management from recruitment to graduation. 

c. Established to allow for the creation of new programs, services and offices that will 

functionally and structurally align within the proposed division. 

5. Established to work seamlessly and synergistically with the Division of Academic Affairs, Division 

of University Advancement, and Division of Administrative Services and Finance.   

6. The Marketing & Communications and the Data Reporting & Analytics areas are shown as two 

distinct areas / functions that need dedicated staff to support this proposed Division.  

a. The SS-EMATF did not determine whether these functions should be fulfilled by a 
centralized or decentralized unit that already exists at FGCU. 
 

7. The proposed new division would have a Vice President, reporting to the President, leading all 

aspects of it.  The structure and function of the current Division of Student Affairs would be re-

organized into the proposed new division. 

8. A specific staffing plan or organizational chart was not established nor determined for the 

structural and functional framework that has been proposed. 

 

STRUCTURAL AND FUNCTIONAL FRAMEWORK 
 

The creation of the three functional taxonomy areas of: 1) Academic Engagement, 2) Student 
Engagement, and 3) Enrollment Management was critical in establishing the conceptual structural and 
functional framework of a proposed Division of Student Success and Enrollment Management at FGCU.  
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The primary existing offices, programs, activities and entities at FGCU (as well as potentially new areas) 
were considered to optimally align within these three main functional areas (see Figure 1).  Within each 
of the functional areas below, focus statements were created to provide greater insight into the mission 
of each area. Additionally, broad-based objectives with their associated action items serving as short-
term and long-term recommendations were developed and are provided below. 

 

Academic Engagement 

The focus of Academic Engagement at FGCU is to augment and enrich students’ learning 
experiences both within and beyond the classroom. Academic Engagement provides academic 
opportunities for students to become involved in high impact practices that lead to transformational 
learning, such as: study abroad, internships, tutoring, mentoring, supplemental instruction, service 
learning, and academic advising (see Figure 4). The deep intellectual involvement that arises from these 
collaborative and other academic experiences equips students to excel by acting as thoughtful, engaged, 
and knowledgeable contributors to the university’s academic culture, the SW Florida region, and the 

greater society.  CollaborateInnovateTransform. 
 

Objectives: 

1. Promote and increase timely graduation and persistence by focusing on the Association of 

American Colleges & Universities’ high impact and related practices. 

Short Term Recommendations: 

 Increase the number, impact, and coordination of First-year Experience programs. 

 

 Increase the scope and the number of students participating in Living-Learning Communities 

programs. 

 

 Merge data tracking and increase the number of offerings for all FGCU internships and co-

operative learning programs, including internationally. 

 

 Increase the number and impact of academic peer mentoring programs. 

 

Long Term Recommendations: 

 Engage students in more connected service learning by embedding projects and required 

hours into more courses. 

 

 Provide additional resources to common intellectual experience programs such as Eagles 

Read. 

 

 Increase the number and type of study abroad/away, diversity programs, and global 

learning programs. 
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 Engage faculty in developing more cross-disciplinary and collaborative assignments and 

projects. 

 

 Create non-residential learning communities to strengthen students’ academic engagement, 

critical thinking, and applications of learning. 

 

 

2. Implement innovative programs to assist students with adjusting to college and with the 
rigors of college coursework. 

 
Short Term Recommendations: 

 Develop and implement a plan to support students in high D,F, W courses. 
 

 Expand resources to Center for Academic Achievement (CAA) to increase tutoring and 
Supplemental Instruction for high DFW courses, including in summer (partially underway in 
UGS). 
 

 Increase academic coaching services for students “at the point of need.” 
 

 Revamp both SLS courses (The University Transition, Effective Learning) to focus more 
specifically on academic habits of mind (in progress within UGS; ready by Fall 2018). 
 

 Expand availability for both SLS courses.  

 Develop a process for effectively handling transfer and early transition FTIC students (those 
earning 24 or more credits while in HS) who want to change their majors at orientation. 
 

 Work with academic colleges to offer more Summer B courses for students’ earlier and 

smoother transition to college. 

 

 Increase resources and program capacity for Step Ahead and similar programs for minimally 

qualified students. 

 Enhance the Common Read program to create an experience in which all FTIC students 
participate. 
 

 Create compensated, competitive FGCU Student Ambassador positions for students to assist 

with recruitment, academic engagement activities, etc. 

 

 Advise students, or have online resources available, to help them understand their readiness 

and likelihood of success in a particular major. 

 

 Publicize degree maps so students understand more readily the courses they need to take 
during their first semester. 
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Long Term Recommendations: 

 Implement a pre-semester “immersion” program for FTIC students, to foster their academic 
and personal connection to the university, while providing opportunities for intentional 
engagement with faculty and staff. 
 

 Implement a sophomore-year experience program to increase involvement with the major 
and related faculty, service learning, and other high impact practices. 
 

 Create a “drop back” program for students struggling in (selected?) high D,F,W courses. 
o Students “drop back” to and receive credit for a lower-level course rather than a 

grade of W or F in the original course. 
o Students receive increased tutoring and supplemental instruction to improve their 

areas of academic weaknesses. 
o Students re-enroll in the original course the next semester. 

o Students continue to receive supplemental instruction, tutoring, and mentoring. 

o Class sizes for the subsequent original course and the drop back courses may be 

smaller than usual to promote more individual instruction and greater academic 

achievement. 

 

 Work with the academic colleges to reduce class sizes in high D,F,W courses. 
o Implement a pilot program with smaller class sizes. 
o Assess the effects of reduced class size on students’ academic performance. 

 
 

3. Implement, increase, and improve the use of technology/software that will contribute to 
students’ academic success and degree progression. 

 
Short Term Recommendations: 

 Utilize the full capacity of Canvas to support students’ academic success and academic 
progress to timely graduation. 

o Implement a robust Early Alert System. 
 

 Enhance the one-day Eagle View Orientation (EVO) program for transfer students to focus 
more heavily on academics. 

o Provide information in advance of EVO through Canvas – common academic 
information, university resources, next steps; 

o Provide unique, college-specific academic information during the program. 
o Involve faculty/department chairs in orientation activities. 

 

 Engage faculty and students in creating “success guidelines” in Canvas for high D,F, W 
courses (underway in UGS as of Jan. 2018). 
 

 Encourage faculty to track all grades in Canvas. 
 

 Encourage faculty to track attendance in Canvas. 
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Long Term Recommendations: 

 Automatically trigger early warning emails to students and advisors when students earn two 
consecutive low grades (C-, D, F, a numeric grade below 70) and/or miss three consecutive 
classes.  
 

 Provide faculty professional development and encourage them to send behavioral warnings 
to CAPS, etc. (behavioral issues affect academic issues). 
 

 Incentivize faculty to become more actively engaged in mentoring students early through 
their programs of study to improve retention and 4-year graduation rates. 

 
4. Restructure campus-wide academic advising to provide enhanced services to students. 

 
   Short Term Recommendations: 

 Develop a single, comprehensive plan and philosophy for all advising throughout a student’s 
academic experiences at FGCU. 
 

 Formally create a hub and spoke advising model with a centralized office for first year 
advisors, exploratory studies / alternatives advising, and undergraduate studies advisors 
(the hub) that will collaborate more with content specific advisors in their respective 
colleges (the spokes). 

o A “dotted line” reporting structure will be established for college advisors to the 
appropriate executive leadership directing the central advising unit, in addition to 
their established direct reporting structure in their college, so that a consistent and 
common advising philosophy is being maintained at FGCU. 
 

 Create an executive position to oversee all centralized academic advising across campus 
where all advisors and Directors of Advising (if the position exists) would report to.  

 

 Maintain and further develop the current practice of a 1+3 advising model for FTIC students. 
o Continue to require two advising contacts each semester of the first year; 
o Continue working proactively with students who are placed on Academic Warning 

or who remain undeclared after their first semester; 
o Continue to build and develop an Exploratory Studies / Alternatives Advising 

Program that provides enhanced advising services for students who change majors, 
are “off-plan” for progression to degree, or who are in academic jeopardy; 
 

 Develop a comprehensive plan and philosophy for advising throughout a student’s academic 
experiences at FGCU. 

 
Long Term Recommendations: 

 Reclassify the position of academic advisor to ensure equity. 
o Create a position description for the academic advisor position; 
o Create a separate position description for individuals who have both advising and 

administrative duties; 
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o Ensure opportunities for promotion that are tied directly to the work of the 
position; 

o Ensure advisors are fairly and equitably compensated for their work.  
 

 Leverage technology to improve and streamline advising. 
 

 Ensure advisor-to-student ratio meets the standard set by NACADA (300:1). 
o Once advising is centralized, advising lines can be assigned to different 

majors/colleges to manage caseloads appropriately; 
o Hire additional advisors as needed, once all vacant positions are filled. 

 
 

Student Engagement 
 

The focus of Student Engagement at FGCU is to create an inviting campus that provides a variety 
of extra-curricular opportunities for students to become involved. Student Engagement encompasses 
providing support and resources for students to be successful (see Figure 3). Together, a campus culture 
will be established that allows for all students to develop a deep and valued connection to the university 
community that will directly translate into greater success. 
 

Objectives: 

1. Develop a first-year experience program that provides a common set of experiences for all 

FTIC students, while providing opportunities to form deeper connections to the university. 

 

Short Term Recommendations: 

 Program would be led by a new Office of First Year Experience. This office would create a set 

of learning outcomes and deliver programs and activities to achieve these outcomes. The 

activities would include academic, co-curricular and extra-curricular components. 

 

 Market all program components through this centralized office and fully integrate the 

marketing through the Eagle View Orientation experience. 

 

 Include common activities that all students participate in (e.g., Orientation, Convocation, 

Immersion Program, Welcome Week Events, Common Read, etc.). 

 

 Require certain co-curricular activities (e.g., Service Learning, Career Center events) during 

the students’ first two semesters.  

 

 Implement an involvement requirement for all FTIC students (e.g. the Pick One Program). 

 

 Enhance the Common Read program to create an experience that all FTIC students would 

participate in. 
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 Work collaboratively with Academic Engagement in the preparation and delivery of first-

year transitional courses. 

 

 Implement a pre-semester “immersion” program for FTIC students that further introduces 

students to the academic, social, and cultural expectations of FGCU.  

 

 Expand academic offerings in South Village residence halls (e.g. classes offered, faculty 

participation,) with the intention of creating experiences beyond the classroom with faculty 

and staff for every FTIC resident in South Village.  

 Establish a Faculty-in-Residence position for South Village.  

 

 Integrate these faculty-based functions into the existing first year residential experience 

program (FYRE).  

 

Long Term Recommendations: 

 Expand the number of living and learning communities available in South Village. 

 

 Provide academic advisors with access to data that would provide a holistic view of student 

activity to include academic, co-curricular and extra-curricular components.   

 

2. Dedicate more space on campus for students and student usage to enhance campus life.  

 

Short Term Recommendations: 

 Create a Student Union  

o Establish a Student Union Office to centralize all facility responsibilities to the 

Division of Student Success & Enrollment Management. The top priority of the 

Student Union would become serving student needs for programs, functions and 

meetings.   

o Renovate spaces in the Student Union with student use being the top priority. 

o Expand evening and weekend hours and activities throughout the academic year.  

o Incorporate a plan to expand the Student Union into a campus master plan. 

 

 Improve the functionality and use of the campus green for outdoor events by transforming 

this area into a destination for campus events with additional support for sound, seating, 

and mobile seating. 

o Locations of nearby offices impacted by sound may need to relocated (e.g., Adaptive 

Services, Testing Center) 

 

 Improve Campus Recreation. 

o Implement Recreation Center Phase I and planning for Phase II. 

o Enhance recreation fields. 

 Increase available space 

 Make plan for field loss from future academic building 
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o Move Ropes Course to main campus. 

o Improve campus trails. 

 

Long Term Recommendations: 

 Renovate Eagle’s Landing in North Lake Village. 

o Renovation of this location could be a satellite residential location for university 

sophomore year experience program 

o Facility could provide support for a variety of campus resources including Career 

Center, Service Learning, and other academic and/or co-curricular campus functions  

 

 Develop more common space in academic buildings.  

 

 Incorporate a new Health Center for Student Health Services into campus master plan. 

Presently Student Health Services is located in a modular building into the campus master 

plan.  

 

3. Improve programmatic and extra-curricular opportunities so that every student is involved in 

at least one extracurricular activity (e.g. Pick One Program). 

 

Short Term Recommendations: 

 Invest more resources in Student Leadership area to expand offerings to students. Offerings 
could include more classroom opportunities, co-curricular opportunities with certain FTIC 
classes, etc. 

 Create a Male Mentoring/Leadership Development program.  
 

 Fund resources to support additional evening and weekend hours of operation for Cohen 
Center to support evening and weekend programming events throughout academic year. 
 

 Make intentional decisions when scheduling University events to provide traditions, identity 
of event, and get student buy-in. (e.g. Homecoming Weekend, End of year event, Week of 
Welcome, etc.).  
 

 Invest more resources in Welcome Week Activities and pre-semester orientation/immersion 
programs.  
 

 Make student wellness a campus-wide initiative by increasing collaboration among the 
Office of Prevention & Wellness and other University stakeholders.  
 

 Provide resources to increase the Peers CARE education program. 
 

 Set target goals for increased participation in Greek Life, RSO’s, Student Government, 
Campus Recreation programs and other critical  co-curricular opportunities   
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Long Term Recommendations: 

 Develop a method to universally track student involvement, integrating the tracking into all 

Student Affairs areas and into advising data. 

  

 Create Housing Intramural Leagues (need more space first).  

 

 

4. Enhance support resources available for students. 

 

Short Term Recommendations: 

 Separate Multicultural Student Services from Leadership Development to allow for 
improved focus and resources specifically dedicated for services needed for 
underrepresented student populations. 
 

 Expand opportunities offered through Career Development Services. 
 

 Ensure CAPS is adequately staffed and has resources to address students' mental health 
concerns.  
 

 Create more peer mentoring programs for underrepresented or marginalized student 

populations.  

 

 Create an Advocacy Center Office on campus to provide direct support for victims, women, 

students in need, LGBT students, and other populations in need of greater advocacy. 

 

 Evaluate the need for a commuter student/neighborhood relations function within this new 

division.  

 

 Evaluate the need for an expanded role to support Veteran students on campus. 

 

 Evaluate current role and need for expanding parent programming/support. 

  

 Evaluate current role on how new division can best promote and support Campus 

Ministries. 

 

 

Long Term Recommendations: 

 Create a second year residential experience program integrating critical co-curricular 

activities (service learning, career center, co-ops/internships) 

 

 



 

S S - E M  A c t i o n  T a s k  F o r c e  R e p o r t | p. 12 
 

Enrollment Management 

The focus of Enrollment Management at FGCU is, first and foremost, to recruit and enroll the 
best-fit students who will have a high probability of student success.  Policies and procedures will be 
refined and developed that will promote persistence to graduation in a timely fashion for all 
undergraduate and graduate students through their programs (see Figure 2). 

 

Objectives: 

1. Realign and expand our scholarship and financial aid programs to provide a positive impact on 
recruiting best-fit students, first-year retention rates, sophomore persistence, and the 4-year 
graduation rate. 
 

Short Term Recommendations: 

 Offer scholarships to Collegiate School AA grads similar to our ACE graduates to help 

improve our four-year graduation and retention rates. 

 Develop a trio of merit scholarships for AA transfers to include two levels of merit 

scholarships and one level for STEM and other select majors to help improve graduation 

metrics for STEM and programs of strategic emphasis.  

 Enhance summer enrollment with use of targeted financial aid and scholarships for 

freshmen (header) and returning students (trailer).  

 Establish tuition payment plans in order to allow students to pay tuition in installments, 

thereby reducing large tuition balances, student loan borrowing, the number of students 

cancelled for non-payment, and the number of financial holds preventing student 

progression.  

 Implement a block tuition strategy that supports students’ success. 
 

Long Term Recommendations: 
 

 Develop consistent financial aid packages for all four years of a student's program, offering 

small, long-term aid versus large, short-term aid.  

 Develop financial aid and scholarship models for year-round enrollment, i.e. more summer 

aid.  

 Implement a Banner Course Program of Study to ensure students are only receiving financial 

aid for courses required for their degree program, thereby increasing federal compliance 

and helping to keep students on track to graduation by not taking courses that are not 

required for degree completion (i.e., non-degree program courses are not funded). 

2. Improve operations involving the application process, document management, file review and 

course articulation to provide a more student friendly and efficient process for incoming 

graduate, undergraduate and non-degree seeking students.  
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Short Term Recommendations: 

 Adopt the Self-Reported Student Academic Record to improve application processing speed 

and to save resources.  

 
Long Term Recommendations: 

 Continue to improve application processing efficiencies to reduce response time so that 

students do not have to wait long for a decision and to help us match pace with our main 

competitors.  

 Consider adopting the “Common Application” to reach more applicants and stay 

competitive with top Florida universities.  

 Consolidate all non-degree applications and processing in one office. 

 Examine direct admission of students into college majors for limited access programs at the 

FTIC level and for other selective programs at the transfer level. (This process would also 

include re-examining admission criteria into the limited access and selective programs.) 

3. Continue to improve and expand the communications and interactions between the 

enrollment services offices and incoming students by providing a more student-

friendly/student-first environment. 

 

Short Term Recommendations: 

 Develop and implement timely and innovative admissions and a financial aid communication 

strategy in order to notify students of admission decisions and financial aid and scholarship 

offers at time of admission.  

 

 Develop up-to-date communication plans in order to efficiently contact students beyond 

email addresses, greatly expand the use of social media. 

 

 Continue to expand our communication plans with prospective and admitted students to 

improve enrollment yields. 

 

 Communicate with transfer students after admission to explain program milestones so that 

the student is not shocked at orientation and perhaps will change their major to one more 

aligned with their academic progression to date.  

 

Long Term Recommendations: 

 Create a transfer services office to enhance customer service for transfer students and 

handle articulation, the transfer catalog, and transition to FGCU.  

 

 Create better and more efficient physical locations for enrollment offices. 
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4. Enhance our marketing and recruitment plans to attract best-fit students and students with 
the highest probability to succeed, including examining policies that are hindering students 
rather than enticing them to enroll. 
 
Short Term Recommendations: 

 Lower the out-of-state tuition rate so that FGCU is at least at the state SUS average, thereby 

improving the enrollment yield for top out-of-state students 

 Continue to expand the use predicative data analytics to optimize prospective student 

recruitment, emphasizing the values of FGCU to attract more students who want to finish at 

FGCU rather than transfer out. 

 Develop more a comprehensive application and admission and enrollment goals that include 

student type, academic profile, international students, and ethnicity/race.  

 Collaborate with the Honors College to optimize methods used to recruit the highest quality 

students.   

Long Term Recommendations: 

 Implement a more consistent policy for determining the transfer GPA that satisfies 

admission regulations and the needs of degree programs.  

 Work with Florida Southwester State College and other nearby state colleges to strengthen 

and expand our pipeline for AA transfers.  

o Promote articulation agreements and advising that uses our programs’ milestones. 
o Encourage programs to engage in more outreach to local state colleges. 

 

 Once the new web site is in production, create micro-landing pages that are outward-facing 
for prospective students to get a brief but good appreciation for their prospective major.  
 

 Increase the size of the prospective student inquiry pool by enhancing our contract with a 

third-party search vendor. 

5. Re-evaluate the current university-wide course scheduling and course enrollment 

management process to maximize course offerings that allow for timely graduation. 

Short Term Recommendations: 

 Evaluate SCH demand in each program through a data-driven analysis of 
applicants/admits/matriculation by program, placement into math/science courses, and the 
academic progress of enrolled students. 
 

 Evaluate financial and human resources needed to meet the SCH demand in each program. 

 Review the planning cycle and the timeline for posting the course scheduling for each term. 
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 Implement alternative course delivery and schedule options to maximize availability to 

students and promote degree progression (e.g. online, mini-semesters, inter-semester, 

hybrid terms, weekends). 

 
Long Term Recommendations: 

 Require course meetings during exam week in order to shorten the semester by one week 

while maintaining the required number of contact hours. 

 Offer more opportunities for students’ study abroad and study away academic experiences, 

including as part of existing courses (2-4 weeks away during regular courses). 

 
SUMMARY 
 

The SS-EMATF was established to comprehensively examine, assess, consider, and recommend 

innovative and bold initiatives that would better position Florida Gulf Coast University in identifying 

critical variables and factors related to improving student retention and four-year graduation rates. The 

Task Force was to consider new approaches as well as organizational changes that would accelerate 

student progression through their academic programs of study.  The Task Force has conceptualized a 

structural and functional framework that is complete with broad-based objectives and associated 

recommendations that are aligned with offices, programs, activities, and entities that currently exist at 

FGCU. Moreover, the structural and functional framework that has been proposed also allows for the 

expansion of offices, programs, and activities that will further support student success and enrollment 

management into the future.  The creation of a new Division of Student Success and Enrollment 

Management as conceived herein specifically addresses the objectives contained within Student Success 

Pillar within FGCU’s 2017-2022 Strategic Plan, and provides a new paradigm of supporting students in 

achieving even greater successes at Florida Gulf Coast University. 
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Appendix 
 
 
Figure 1.  Structural and Functional Conceptual Framework for Proposed Division of Student Success and 

Enrollment Management 
 
 
Figure 2.  Structural and Functional Conceptual Framework for Proposed Enrollment Management Area 
 
 
Figure 3.  Structural and Functional Conceptual Framework for Proposed Student Engagement Area 
 
 
Figure 4.  Structural and Functional Conceptual Framework for Proposed Academic Engagement Area 
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